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California Online Public Schools (CalOPS) Board Meeting 

Published on May 8, 2025 at 2:01 PM PDT 

Date and Time 

Tuesday May 13, 2025 at 4:00 PM PDT 

Location 

CalOPS NorCal: 580 N. Wilma Avenue, Suite G, Ripon, CA 95366 

CalOPS SoCal: 33272 Valle Road, San Juan Capistrano, CA 92675 

1201 Cara Road, Dinuba, CA 93618 

32946 Calle San Marcos, San Juan Capistrano, 92675 

3753 W. Norberry Street, Lancaster, CA 93536 

9423 Reseda Blvd. Apt #230, Northridge, CA 91324 

4108 W Avenue J6, Lancaster, CA 93536 

Join Zoom Meeting 

https://californiaops-org.zoom.usf/92843576813 

Meeting ID: 928 4357 6813 

Dial In: +1 (669) 900-9128 ext. 928-4357-6813# US 

This meeting is open to members of the public. For information about meetings or for members of the public who 

require special accommodations to attend, please visit our website at www.californiaops.org/governance or 

contact the school offices: Dana Hohn (NorCal) or Eva McGahey (SoCal) at (800) 906-5166 at least 24 hours 

prior to the meeting. The board packet can be made available for public review by contacting the school offices 

prior to the Board meeting in compliance with California open meeting law. 
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Agenda 

Purpose Presenter 

Opening Items 

A. Roll Call Dan Hertzler 

B. Call the Meeting to Order James Stockdale 

C. Approval of Agenda Vote James Stockdale 

Public Comment 

The Board welcomes participation by the members of the public telephonically. To address 

an item on the agenda, before the scheduled start of the meeting, an individual must write 

their name and a short description of the agenda item on which they wish to comment on 

the card provided and submit this to the Chair, along with any materials they want to have 

distributed to Board. Individuals who wish to address the Board telephonically must contact 

the School Leader by phone or by email at least twenty four (24) hours before the 

scheduled start of the Board meeting. If the individual wants to provide any written 

materials to the Board, these should be emailed to the School Leader at least twenty-four 

(24) hours before the scheduled start of the meeting. 

The total time for any individual to present, either in person or via telephone, on an item on 

the agenda shall not exceed three (3) minutes, or six (6) minutes if the individual 

requesting to comment is a non English speaker and requires a translator, unless the 

Board grants additional time. However, in compliance with Board policy and the Brown Act, 

the Board is not permitted to discuss or take action on non-agenda items. 

Individuals desiring to make a formal presentation to the Board on an item not on the 

agenda but desiring it be placed on the agenda must provide notice and written 

submissions detailing the subject of the presentation to the School Leader at least fourteen 

(14) days prior to the meeting. Any such presentations shall not exceed fifteen (15) minutes 

in duration, unless otherwise permitted by the Chair. 

To view the Board Open Meeting Policy, visit the CalOPS Governance Page at 

https://californiaops.org/governance/ 

Public Hearing 

A. CalOPS LCAP (and CSI) Plan Input (attached) Discuss Leslie Dombek 

1. Central Coast LCAP 

2. Central Valley LCAP 
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Purpose Presenter Time 

3. Monterey Bay LCAP 

4. North Bay LCAP with CSI 

5. Northern California LCAP with CSI 

6. Southern California LCAP with CSI 

Oral Reports 

A. Superintendent's Report FYI Richard Savage 

1. Graduation Plans and End of Year Activities Update 

2. SPuDs Retreat Report 

3. Sponsoring District(s) Update 

B. Principals' Report (attached) FYI 

1. High School - Matt Brockway 

2. Middle School - Heather Tamayo 

3. Elementary School - Marcus White 

C. Charter Impact Financial Report for CalOPS FYI Jason Sitomer 

1. CalOPS Consolidated Financial Report (attached) 

D. Policy, Compliance, and Legislative Updates FY| Dan Hertzler 

E. Educational Services Update FYI Leslie Dombek 

1. Q3 School Enhancement Targets (SET) Update (attached) 

2. State Testing Update 

Consent Items 

A. Approval of Minutes from the April 08, 2025 Vote 

CalOPS Board Meeting (attached) 

B. Ratification of Special Education Service Vote LaChelle Carter 

Contracts (attached) 

C. Approval of Staffing Report (attached) Vote Stephen Ford 
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Purpose 

D. Approval of Expenditures over $20k (attached) Vote 

E. Approval of Check Registry Vote 

Vi. Action Items 

A. Approval of Form 990 (attached) Vote 

Vil. Information Items 

A. 2025-26 CalOPS Board Meeting Schedule Discuss 

(attached) 

Vill. Closing Items 

A. Adjourn Meeting Vote 

Presenter Time 

LaChelle Carter 

LaChelle Carter 

Dan Hertzler 

James Stockdale 

Adjournment and Confirmation of the Next Meeting - June 10, 2025 at 4 pm PT 
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Coversheet 

CalOPS LCAP (and CSI) Plan Input (attached) 

Section: Ill. Public Hearing 

Item: A. CalOPS LCAP (and CSI) Plan Input (attached) 

Purpose: Discuss 

Submitted by: 

Related Material: 

2025 _Local_Control_and_Accountability_Plan_California_Connections_Academy_Central_Coast_ 

20250507 (1).pdf 

2025 _Local_Control_and_Accountability_Plan_California_Connections_Academy_Central_Valley_ 

20250507 (1).pdf 

2025 _Local_Control_and_Accountability_Plan_California_Connections_Academy_Monterey_Bay_ 

20250507.pdf 

2025 _Local_Control_and_Accountability_Plan_California_Connections_Academy_North_Bay_202 

50507.pdf 

2025 _Local_Control_and_Accountability_Plan_California_Connections_Academy_Northern_Califor 

nia_20250507.pdf 

2025 _Local_Control_and_Accountability_Plan_California_Connections_Academy_Southern_Califo 

rnia_20250507 (1).pdf 
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California Online 
@ Public Schools 

  

LCFF Budget Overview for Parents 
  

  

Local Educational Agency (LEA) Name: California Online Public Schools Central Coast 

CDS Code: 42-75010-0138891 

School Year: 2025-26 

LEA contact information: 

Dr. Richard Savage 

Superintendent 

rsavage@calca.connectionsacademy.org 

949-461-1667   
  

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 

and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 
  

Projected Revenue by Fund Source 

Total LCFF funds 

     ayLCFF funds, 

89,105 , 78% 

    

congéntration grants, 

$160,062 , 8% 

  

      

  

    
  

This chart shows the total general purpose revenue California Online Public Schools Central Coast expects to 
receive in the coming year from all sources. 

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 1 of 101 
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The text description for the above chart is as follows: The total revenue projected for California Online Public 
Schools Central Coast is $2,019,405, of which $1,749,167 is Local Control Funding Formula (LCFF), $238,739 is 

other state funds, $16,203 is local funds, and $15,296 is federal funds. Of the $1,749,167 in LCFF Funds, 

$160,062 is generated based on the enrollment of high needs students (foster youth, English learner, and low- 
income students). 

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 2 of 101 
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LCFF Budget Overview for Parents 

The charts in the Budget Overview for Parents are automatically generated based on your updates in the input form of 
the standalone template in DTS. There is no need to insert images. 

Please contact DTS if you would like support with overlapping labels. Thank you! 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

  

Budgeted Expenditures in the LCAP 

$1 

$1 

$1 

$1 

$0 

$0 

$0 

This chart provides a quick summary of how much California Online Public Schools Central Coast plans to spend 
for 2025-26. It shows how much of the total is tied to planned actions and services in the LCAP. 

    
  

The text description of the above chart is as follows: California Online Public Schools Central Coast plans to 
spend $ for the 2025-26 school year. Of that amount, $ is tied to actions/services in the LCAP and $0 is not 
included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used for the 
following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 

School Year 

In 2025-26, California Online Public Schools Central Coast is projecting it will receive $160,062 based on the 
enrollment of foster youth, English learner, and low-income students. California Online Public Schools Central 
Coast must describe how it intends to increase or improve services for high needs students in the LCAP. 
California Online Public Schools Central Coast plans to spend $ towards meeting this requirement, as described 
in the LCAP. 

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 3 of 101 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2024-25 
  

Prior Year Expenditures: Increased or Improved Services for High 

Needs Students 

1 Total Budgeted Expenditures for 
High Needs Students in the 
LCAP 

Actual Expenditures for High 
Needs Students in LCAP 

  $0 $0 $0 $1 $1 $1 $1   
  This chart compares what California Online Public Schools Central Coast budgeted last year in the LCAP for 

actions and services that contribute to increasing or improving services for high needs students with what 
California Online Public Schools Central Coast estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 

The text description of the above chart is as follows: In 2024-25, California Online Public Schools Central Coast's 
LCAP budgeted $ for planned actions to increase or improve services for high needs students. California Online 
Public Schools Central Coast actually spent $ for actions to increase or improve services for high needs students 
in 2024-25. 

The difference between the budgeted and actual expenditures of $0 had the following impact on California Online 
Public Schools Central Coast's ability to increase or improve services for high needs students: 

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 4 of 101 
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California Online 
@ Public Schools 

  

Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Online Public Schools Central Coast Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-461-1667 
  

Plan Summary [2025-26] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
  

California Online Public Schools Central Coast serves students in grades TK-12 through an online program under California’s independent 

study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by the Cuyama Joint 

Unified School District, and enrolls students in three counties: Santa Barbara, Ventura, and San Luis Obispo. In the 2019-2020 school year, 

the school opened its doors for the first time. The school is governed by the non-profit charter management organization, California Online 
Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 
California Online Public Schools Central Coast is tailor-made for a diverse array of students who benefit from a quality alternative to the 

traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 
academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 

independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California Online 

Public Schools’ goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school are 

provided with a top-quality and diverse curriculum that combines the best in print and technology and that is designed to meet all state 
standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 

supplement the online program.     
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 5 of 101 
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Some considerations that are unique to the California Online Public Schools Central Coast program and that have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate, which results in a large population of new students each year 

A diverse and spread-out population that has difficulty participating in State Testing. 
A high percentage of high school students who enroll are deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

A transitional year in 2024-2025 of change that involved new internal systems (SIS and LMS) and curriculum at all grade levels. 

When considering student outcomes for the school, these factors are important to take into consideration, in particular, the high mobility rate 

for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year as well as from year to year. Many students 
and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 

while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 
provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Online Public Schools Central Coast's 2024 Dashboard performance reflects a concerted alignment with our school's LCAP goals 
and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast 

focus on student and school achievement and advancement throughout the LCAP development process. 

While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 
the data. 

Our strengths on the 2024 Dashboard are prominently reflected in our school’s Suspension Rate. California Online Public Schools Central 

Coast proudly boasts a Suspension Rate of zero percent across all student groups, a noteworthy achievement compared to the state's 

average suspension rate of 3.2%. This accomplishment underscores our dedication to fostering open communication with our students, 
cultivating robust teacher-student relationships, and promoting academic consistency. 

It is also important to note that the 2024 Dashboard does not provide performance colors for English Learner Progress, College and Career, 

or Graduation Rate due to the small number of students enrolled in these indicators, which prevents public reporting. 

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 6 of 101 
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However, the 2024 Dashboard also sheds light on areas of focus and growth that necessitate our attention to ensure the success of all 

students and student groups at our school. These areas serve as guiding points for our ongoing efforts to enhance our educational offerings 

and support systems, ultimately striving for continuous improvement and student achievement. 
Notably, California Online Public Schools Central Coast is identified with lower performance levels in Academic Performance for English 

Language Arts and Mathematics. In English Language Arts, all students scored an average of 67.6 points below standard but showed a gain 

of 7.7 points from the prior year. The Socioeconomically Disadvantaged student group had the lowest reported score at 71.8 points below 

standard, reflecting a notable improvement of 28.2 points. In Mathematics, the all-student group scored 126.1 points below standard, with a 
gain of 16.7 points. The Hispanic student group showed the lowest score at 149.6 points below standard, but with a positive increase of 28.4 

points from the prior year. 

A deeper examination of this data indicates that chronic absenteeism and low state testing participation are contributing factors to these 

outcomes. Chronic Absenteeism is marked in the Red performance band with 24.7% of students chronically absent, an increase of 13.3 
percentage points from the prior year. The Socioeconomically Disadvantaged group showed the highest rate of chronic absenteeism at 

30.6%, while the White student group increased to 15.4%, placing it in the Orange band. 

As an online school, we continue to face challenges in ensuring students participate in statewide testing at in-person locations. 

Conversations with stakeholders have revealed that travel logistics, work schedules, and student anxiety are common barriers to 
participation. In response, we have expanded access through remote testing options, introduced more geographically distributed testing 

locations for students in need of 1:1 testing, and bolstered our outreach to families through targeted communication, and incorporated more 

practice assessments into our curriculum. We are also targeting early elementary testing participation to build a strong culture of testing 

consistency from an early age. 
In conclusion, California Online Public Schools Central Coast remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2024 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 

California Online Public Schools Central Coast. 

  

    
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 

NA 
  

    
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

  
NA 

  
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 7 of 101 
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Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

  

    
  

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

  

    
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 8 of 101 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms, Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

  

  

  

        
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 9 of 101 
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Educational Partner(s) Process for Engagement 

  

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Online Public Schools are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings, and grade level and department meetings, provides 

additional opportunities for input into school improvement efforts, fostering a culture of continuous feedback and collaboration among staff 
members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Online Public Schools Central Coast reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 
community.     
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Goals and Actions 

  

  

    

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal   

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available. 
  

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1 The median percent In 2023-2024, the In 2024-2025, the The desired The difference 

    

progress towards Typical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

  

median percent 

progress towards 
Typical Growth 

after the first two 

diagnostics 

(through month 6) 
in Reading was 

60%     

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%   

from baseline is - 

7.5% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the In 2024-2025, the The desired The difference 
progress towards Typical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

median percent 

progress towards 

Typical Growth 

after the first two 
diagnostics 

outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

from baseline is - 

7% 

  

Math was 57% (through month 6) first two 

in Math was 50% diagnostics 

(through month 5) 
in Math will be 

60% 

1.3. |Increase English Learner | In 2023-2024, the In 2024-2025 the The desired The difference 

reclassification rates RFEP rate through 
month 8 was 0% 

RFEP rate through 
month 8 was 0% 

from baseline is 

0% 

outcome for 2026 - 
2027 is an RFEP 

rate through month 

8 of .25%                 
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

California Online Public Schools Central Coast successfully implemented the core actions tied to Goal 1, including the continued use of 

diagnostic assessments (i-Ready, MAP), development of MTSS academic interventions, and professional learning communities (PLCs) 

focused on re-teaching and accelerating academic growth. Teachers utilized both synchronous and asynchronous tools to support 

instruction, and additional support was provided to English Learners and foster/homeless youth. No major deviations from the planned 
actions occurred.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Most expenditures aligned closely with the planned amounts. Contributing actions—including professional development, MTSS interventions, 
and support for EL and foster youth—were funded as projected, supporting improved services for high-needs students. Any minor differences 

were operational rather than programmatic and did not impede service delivery.     
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  

Implementation led to steady academic progress. Although i-Ready metrics showed a slight decline in Reading typical growth (60%) anda 

modest dip in Math (50%), PLCs and academic support structures remained strong. Continued professional development and academic data 
analysis have been effective in identifying students needing additional support and responding accordingly.   
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  

In response to current outcomes, the school will increase targeted support for EL reclassification, reinforce academic intervention plans 

through PLC collaboration, and ensure that MTSS is deployed equitably. A renewed focus on aligning instructional tools and strategies to 

grade-level standards will guide refinements for 2025-26.   
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

Table. 

Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $14,964.00 Yes 
Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $173,300.36 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 

Interventions Learning Communities (PLCs) for their analysis and MTSS academic 
intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $209,974.49 Yes 

Collaboration for methods and will implement best practices to re-teach and accelerate, as 
Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $12,484.46 Yes 
Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools             
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Action # Title Description Total Funds Contributing 

1.5 | English Learner Refinement of support for EL students to increase engagement and $10,339.59 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $35,266.51 Yes 

Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $1,934.36 Yes 

Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation           
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of In 2023 - 2024, the In 2024-2025, the The desired The difference 

biweekly contacts average biweekly 
contact rate was 97.3% 

average biweekly 
contact rate was 

87% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 

from baseline is - 

10.3% 

  

2.2     Decrease chronic 

absenteeism   The 2023 - 2024 
chronic absenteeism 

rate after month 7 was 

15.94%   The 2024-2025 

chronic 

absenteeism rate     The desired 

outcome for 2026- 

2027 month 7 

chronic   The difference 

from baseline is 

9.06%     
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suspension rate       suspension rate was 
0%   suspension rate 

was 0%     outcome for 2026- 

2027 suspension 

rate is O%   

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

after month 7 was absenteeism rate 

25% will be less than 

14.34%. 

2.3 Maintain a low The 2022-2023 The 2023-2024 The desired The difference 

from baseline is 

0% 

  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  

Implementation of Goal 2 included strong progress in technology access (devices, internet reimbursement), biweekly contacts, tiered re- 
engagement strategies, and family/caretaker supports. In-person and virtual engagement activities remained a consistent feature, along with 

staff training in social-emotional support and the inclusion of foster/homeless liaison roles. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  support strategies. 

Expenditures generally aligned with budgeted projections. Technology and engagement support actions—particularly those supporting 

access and inclusion—remained fully funded. No significant material differences impacted implementation of re-engagement or caretaker 

  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  

The school maintained a 0% suspension rate, highlighting a safe and inclusive environment. However, the chronic absenteeism rate 

increased to 25%, and biweekly contact rates declined to 87%, indicating a need for deeper outreach and earlier intervention. Efforts to 

support family engagement, while comprehensive, will require refinement to increase effectiveness. 
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  stronger connections with students and their families. 

The school will strengthen early warning systems and refine tiered intervention practices to reduce chronic absenteeism. Additional support 

will be provided to families via multilingual engagement tools and targeted advisory connections. Staff training will be enhanced to build 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

Table. 

Actions 
Action # Title Description Total Funds Contributing 

2.1 | Access to Upon enrollment and at other times when the need may arise, enrolled $202,649.26 Yes 
Technology, Internet (students will be provided with a school issued Chromebook and no cost to 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 
program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 

LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $185,499.52 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 
Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 
time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $123,035.61 Yes 

Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 
lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $8,496.05 Yes 
Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement               
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Action # Title Description Total Funds Contributing 

activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $16,240.46 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 
these fields. 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $2,623.23 No 

and Inclusion entire school community. We will participate in professional development, 
evaluate curriculum and instructional practices, all with the focus of 

ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $1,769.18 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 

Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 
personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 
identification, placement and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $6,268.59 No 

Engagement and virtually to enrich the school experience. 
Enrichment           
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

pass rates within our in 

house credit recovery 
program known as 

Project Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

average Project 

Success course 
pass rate after 

quarter 3 was 96% 

outcome after 

quarter 3 of 2026- 
2027 is an average 

Project Success 

course pass rate of 

97.9% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the In 2024-2025, the The desired The difference 

from baseline is 

0% 

  

3.2     Increase summer school 

course pass 

rates   The 2023 Summer 
School pass rate was 

83%   The 2024 Summer 
School pass rate 

waa 73%     The desired 

outcome for the 

summer school 

course pass rate   The difference 

from baseline is - 

10% 

  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast 
Powered by BoardOnTrack 

Page 19 of 101 
24 of 1089 

 



California Onlin e Public Schools - California Online Pu blic Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 
      

  

  

rates about 68% performance color. Graduation rate 
was 76.2% (no 

performance color) 

outcome for the 

2025-2026 grad 

rate is 68% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

for the summer of 

2026 is 87%. 

3.3 | Maintain graduation The 2022-2023 no The 2023-2024 The desired The difference 

from baseline is 
8.2% (no 

performance color) 
  

3.4 

    
Increase the percentage 

of students completing 

a-g requirements. 

In 2022-2023, the 

percentage of students 

completing a-g 
requirements was 30%     

In 2023-2024, the 

percentage of 

students 
completing a-g 

requirements was 

41.2%     
The desired 

outcome of 

students 
completing a-g 

requirements for 

the 2024-25 school 

year is 31.5%   
The difference 

from baseline is 

11.2% 

  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

  

  

Goal 3 actions were fully implemented with continued support for credit recovery (Project Success), college readiness (AVID, a-g access), 

and career pathways (CTE, dual enrollment). Guidance support was aligned with transcript monitoring and evaluation. CHAMPS 
programming also supported early intervention for underclassmen. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

  

  

All planned expenditures were implemented as described. Contributing actions—such as Project Success, AVID, and summer school—were 
effectively supported. Minimal variance was observed between budgeted and actual spending, allowing for continuity of services across 

programs. 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

  

  

Key indicators showed positive trends: Project Success maintained a 96% pass rate; the a-g completion rate improved to 41.2%; and the 
graduation rate rose to 76.2%. While summer school pass rates decreased to 73%, the foundation for credit recovery and post-secondary 

preparation remained strong. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

To address the decline in summer school pass rates, the school recognizes that the transition to new schoolwide systems during the summer 
of 2024 likely impacted summer instructional planning and student support structures. With foundational systems now in place, the school is 

preparing to launch a more robust and streamlined summer school program in summer 2025. This includes improved curricular options, 

clearer intervention pathways, and earlier identification of students in need of credit recovery. The school will continue expanding dual 

enrollment opportunities, refining its early warning systems, and aligning transition plans and CTE offerings to better support long-term 
graduation outcomes.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 

  

  

  

  

  

Actions 
Action # Title Description | Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $35,041.30 No 

ensure students are enrolled in college prep curriculum, including analysis 
using student data to promote additional a-g, AP and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $721.46 Yes 

(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $349.04 Yes 
Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $35,455.92 Yes 
Summer Intervention |including a more robust credit recovery program, known as Project 

Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 

Continued in house summer school program, allowing high school students 
to make up credits.             
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Action # Title Description Total Funds Contributing 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $12,234.19 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System. $39,332.51 No 

Progress Monitoring | This system has a clear focus on students’ level of credit need, so varied 
interventions and supports can be targeted. 

3.f |Dual Enrollment Continued development of a Career College Access Pathway with a $1,799.36 No 

Options community college partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $1,817.73 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 
Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program. 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2025-26] 
  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
  

  $160,062.21 $   
  

Required Percentage to Increase or Improve Services for the LCAP Year 
  

Projected Percentage to Increase 

or Improve Services for the 

Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 

Total Percentage to Increase or 

Improve Services for the Coming 

School Year 
  

9.151%   0.000%   $0.00     9.151% 
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

    
Professional Development for Academic 
Achievement 

Need: 
Requiring teachers to engage in both in- 

person and virtual professional development 

reflects a commitment to supporting their 

ongoing growth and effectiveness as 
educators while also ensuring that they are 

prepared to meet the diverse needs of all our   
wide ensures that all teachers have access to 
consistent, comprehensive support that aligns with 

the diverse needs and priorities of the educational 

community. It promotes collaboration, efficiency, 
and effectiveness in professional learning efforts, 

ultimately contributing to the enhancement of 

teaching quality and student achievement across 

the board. The focused needs for providing 
professional development for our staff are 

Consistency and Equity, Comprehensive Support,   

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

effectiveness of 
professional development 

initiatives requires a 

combination of quantitative 
and qualitative metrics. 

Student Achievement 

Data: One of the primary 
goals of professional 

development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Coast Page 25 of 101 
Powered by BoardOnTrack 30 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 Action: Implementing diagnostic assessments and MTSS__| Monitoring the 
Diagnostic Assessments and MTSS Academic | academic interventions on an LEA-wide basis effectiveness of diagnostic 

Interventions addresses the diverse needs of students, assessments and MTSS 

promotes equity and access to support services, | academic interventions 

Need: and fosters collaboration and coherence in requires a combination of 
Diagnostic assessments and MTSS academic | educational practices throughout our school. quantitative and qualitative 

interventions are critical components of a Providing these diagnostics and supports metrics. 

comprehensive approach to supporting addresses several needs, including equity and 

student learning and academic success across | access for all students in our online environment, | Student Progress and 
all grade levels and student groups. By early intervention, data-driven decision making, Growth: Measure changes 

identifying learning needs early, providing professional collaboration and development, and _in student academic             
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

targeted interventions, and using data to compliance and accountability. It ensures that all | performance over time, 

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 
help all students thrive academically. quality support and achieve academic success. internal diagnostics three 

times per year and 

Scope: standardized test scores, 

LEA-wide grades, and other _ 
indicators of academic 

achievement. Compare 

pre- and post-intervention 

data to assess the impact 
of MTSS interventions on 

student learning. 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 
across RT| tiers to assess 

the effectiveness of 

interventions in meeting 

student needs. Measure 
the percentage of students 

who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3     Action: Teacher Collaboration for Academic 

Achievement 

Need: 

Teacher collaboration is essential for 

promoting academic achievement, fostering 

professional growth, and creating a supportive 
and collaborative learning community within 

our LEA. By prioritizing collaboration, we can   Providing teacher collaboration addresses the 

diverse needs of educators and students within 

our school while maximizing the impact of 

collaborative efforts on student achievement and 
overall educational outcomes. Several needs that 

are addressed include consistency and alignment 

in instructional practice, data-informed decision 

making, resource sharing and efficiency, 
professional growth and development, and equity   Teacher collaboration 

addresses several critical 

needs within our school 

that arel addressed 

through various measures. 

Professional Development 

and Growth: Collaborating 
with colleagues provides 

opportunities for ongoing 
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Goal and 

Action # 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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Goal and 

Action # 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 
teachers, staff, and all students have the 

necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 
continuity of learning, and enhance 

collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 
needs where they are during the school year. 

These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 
communication, ensure continuity of learning, 

maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 
asynchronous instructional 

tools requires a 

combination of quantitative 

and qualitative metrics. 
Collecting the following 

metrics over time will allow 

our school to effectively 

support student learning 
and achievement. 

Student Engagement: 

Student engagement 
levels with synchronous 

and asynchronous 

instructional tools will be 

evaluated by participation 
rates, frequency of logins, 

attendance, and 

student/teacher contacts. 

Learning Outcomes: 

Assessing changes in 

student learning 

outcomes, such as 
performance on 

assessments, grades, and   
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Goal and 

Action # 

  

mastery of learning 

objectives as decided on 
by our grad bands, 

professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.           
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Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide   

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

effectiveness of these 
metrics by implementing a 

comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 
distribution and usage, 

with regular updates to 

ensure accuracy. 

Conducting periodic 
surveys or assessments to 

gauge students’ access to 

technology at home, with 

data integrated into the 
student information 

system. 

Analyzing trends and 

disparities in device usage 
and access rates to inform 

decision-making and 

resource allocation. 

Generating regular reports 
on device allocation, 

usage rates, and access 

disparities for review by 

school administrators and 
stakeholders. 
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Action # 

  

Internet Connectivity: 

Monitoring network 
performance and usage 

statistics within the 

school's infrastructure 

using network monitoring 
tools. 

Administering surveys or 

assessments to assess 

students’ internet access 
at home, with data stored 

in the student information 

system. 

Analyzing survey data and 
network performance 

metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 
performance on 

assessments, participation 

rates in advanced 

coursework, and 
graduation rates through 

the school's learning 

management system. 

Analyzing assessment 
results, enrollment data, 

and graduation rates to 

evaluate curriculum 

effectiveness and student 
outcomes.           
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Generating reports on 

curriculum alignment, 
assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 
inform future decisions. 

Equity and Access 

Disparities: 
Collecting demographic 

data, survey responses, 

and other relevant 

information through the 
student information 

system. 

Analyzing demographic 

data and survey 
responses to identify 

disparities and trends in 

technology access and 

internet connectivity 
among student 

populations. 

Producing reports 

highlighting disparities in 
access to technology and 

internet connectivity 

among student 

populations to guide equity 
initiatives and resource 

allocation decisions. 

Student Engagement and 
Learning Outcomes:           
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Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 

    
Action: 
Framework of Tiered Re-engagement 

Strategies for Students 

Need: 
Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 

needs of individual learners. By identifying and 
intervening early, these strategies help prevent 

disengagement from escalating, ultimately   
The action provides support tailored to each 
student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 
on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 
standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 

more consistently 
attending classes after the 
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Action # 

  

improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 

assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering           
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feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope:   
This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for   
Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 
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LEA-wide promoting academic success and overall well- 

being. Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 

reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success.             
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Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 

(CTE) programs, is driven by the pressing 
need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 

dynamic job market. With industries evolving 
rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope:   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 

a variety of critical needs. This action promotes 
equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 

achievement. This inclusive approach ensures that 
every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 

Furthermore, by preparing students for success in 
the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 

Overall, Career Preparation through CTE 
programs is essential for meeting the needs of   

Metrics to monitor the 

effectiveness of Career 

Preparation through 
Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 
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LEA-wide students, industries, and communities in today's 

rapidly changing economy. 

rates and persistence 

rates of students enrolled 
in CTE programs to 

assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 

students and graduates to 
assess their satisfaction 

with the program, the 

relevance of the skills 

learned, and their overall 
preparedness for the 

workforce. 

Post-Graduation Success: 
Tracking the post- 

graduation success of 

CTE program graduates, 

including their ability to 
advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3     Action: AVID Program Implementation 

Need: 
The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 

effectiveness in addressing various 
educational needs. AVID provides targeted 

support to students who are traditionally   The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 

underscores AVID's role in improving retention and 
graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 

professional development for educators, 
enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By   A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 

AVID program graduates 
who enroll in college and 

persist beyond their first   
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underrepresented in higher education, integrating 21st-century skills into the curriculum, | year. This metric indicates 

including those from low-income, first- AVID prepares students for future career the program's success in 
generation, and minority backgrounds. By prospects and lifelong learning. Overall, AVID's preparing students for 

focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 

thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 
in post-secondary education and beyond. and nurture vital skills in students. experience. 

Scope: Graduation Rates: 

LEA-wide Monitoring the percentage 
of AVID program 

participants who graduate 

from high school on time. 

This metric demonstrates 
the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 

AVID program participants 
compared to non- 

participants. This metric 

indicates the program's 

effectiveness in enhancing 
students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 

program participants who 
are accepted into four-year 

colleges or universities.             
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This metric reflects the 

program's success in 
helping students gain 

admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 

to gather feedback on their 
experiences, perceptions, 

and outcomes related to 

the program. This 

qualitative data provides 
insights into the program's 

impact on students’ 

attitudes, behaviors, and 

aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 

imperative to ensure that all students have the 
opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 

graduation. Firstly, they provide a lifeline for 
students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 

credits and complete necessary courses. 
Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 

skills, ensuring they have the foundation needed 
for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 

alternative pathways to earning credits and staying 
on track toward graduation. Moreover, Summer 

Intervention programs address the issue of   
Metrics to measure the 

effectiveness of Credit 

Recovery and Summer 
Intervention programs 

include: 

Credit Attainment: 
Tracking the percentage of 

students who successfully 

complete credit recovery 

courses or earn credits 
during summer 

intervention programs 

compared to the total 

number of students 
enrolled. This metric 

indicates the program's 
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

      

learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 
offering opportunities for academic enrichment, 

remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 
components of a comprehensive strategy to 

support student success, graduation, and 

academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

success in helping 

students make up missed 
or failed credits. 

Graduation Rates: 

Monitoring the percentage 
of students who graduate 

from high school after 

participating in credit 

recovery or summer 
intervention programs. 

This metric demonstrates 

the program's impact on 

improving graduation rates 
and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 

successfully complete 
credit recovery courses or 

summer intervention 

programs. This metric 

provides insights into the 
program's effectiveness in 

supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 
performance, such as 

GPA improvement or   
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

standardized test scores, 

to measure the impact of 
credit recovery and 

summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 
participation rates in credit 

recovery and summer 

intervention programs to 

assess their level of 
engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 

feedback on their 
experiences, perceptions, 

and outcomes following 

participation in credit 

recovery or summer 
intervention programs. 

This qualitative data 

provides insights into the 

program's long-term 
impact on student success 

and well-being.           
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

    

English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s) 

unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic 
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes. 
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 
Prioritizing the academic achievement of foster 

and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 
inclusion, and excellence in education. 

Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 
to succeed academically, regardless of their 

living situation or personal circumstances. 

Scope: 
Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 

achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 
thrive in school despite the challenges they may 

face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 
students receive equitable access to high-quality 

education and opportunities for academic success.     
Monitoring the 

effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 
These metrics include: 

Academic Performance: 

Monitoring the changes in 
foster and homeless 

students’ academic 

performance, including 

grades, diagnostic and 
standardized test scores, 

and course completion 
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

rates, is crucial. 

Comparing these 
academic outcomes over 

time and across student 

subgroups will help us to 

identify trends and 
patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 

homeless students’ 

attendance rates to ensure 
they are consistently 

present and engaged in 

our online school is 

imperative to their 
success. Monitoring these 

changes in attendance 

patterns and identifying 

factors that may impact 
attendance, such as 

transportation barriers, 

health issues, or family 

instability, will allow us as 
a school to provide better 

support to our individual 

students and families. 

Graduation Rates: 

Tracking graduation rates 

among foster and 

homeless students to 
ensure they are on track to 

successfully complete high           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

school will allow us to 

compare graduation rates 
over time and across 

student subgroups to 

identify disparities and 

target interventions to 
improve outcomes. 

Access to Resources: 

Ensuring our foster and 
homeless students have 

access to information 

regarding essential public 

resources and support 
services, such as food 

assistance, housing 

stability, transportation, 

and health care is crucial 
to their wellbeing, 

engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 
students social and 

emotional well-being, we 

hope to ensure they feel 

supported and connected 
in our school community. 

Monitoring areas such as 

school connectedness, 

sense of belonging, and 
participation in live 

classes, coursework, and             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

other activities allows us to 

identify areas where 
additional support may be 

needed. 

Parent and Family 
Engagement: Measuring 

the level of parent and 

family engagement among 

foster and homeless 
students and their families 

allows us to monitor 

participation in school 

events, parent-teacher 
conferences, drop-in 

support sessions, and 

family support programs in 

order to assess the 
effectiveness of efforts to 

engage families in 

supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 
and homeless students to 

ensure they are able to 

remain enrolled in our 

online public school and 
benefit from consistent 

educational experiences 

will allow us to better serve 

this unduplicated subgroup 
population by closely 

monitoring school             
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

transfers, mobility rates, 

and factors contributing to 
instability, such as housing 

transitions or placement 

changes. 

  

2.7 

    

Action: 

Foster and Homeless Youth Engagement 

Support 

Need: 

Foster and homeless youth face a myriad of 

challenges that can significantly impact their 
ability to engage in education. These 

challenges include instability in living 

arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 
struggles to meet basic needs. As a result, 

foster and homeless youth often require 

additional support to navigate educational 

systems, access resources, and advocate for 
their rights. 

Scope: 

Limited to Unduplicated Student Group(s) 

Supporting foster and homeless youth 

engagement directly addresses the need by 

providing additional support to help these 
vulnerable populations navigate the numerous 

challenges they face in education. By offering 

tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 
this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 

schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 
challenges, foster and homeless youth are better 

equipped to engage in education and overcome 

barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 
the identified need by providing the necessary 

resources and support to help these youth 

navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 
their academic success and well-being.     

Effectiveness in supporting 

foster and homeless youth 

engagement can be 
monitored through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

engagement programs, 
contacts, or support 

groups specifically 

designed for foster and 

homeless youth can 
provide insights into the 

reach and effectiveness of 

these initiatives. 

Academic Progress: 

Monitoring academic 

progress, such as 

improvements in grades, 
completion of 

assignments, and 

participation, can indicate 

the impact of engagement 
support on educational 

outcomes.   
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Feedback and Surveys: 
Gathering feedback and 

insights directly from foster 

and homeless youth who 

have participated in 
engagement programs or 

received support services 

can provide valuable 

information on the 
perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 
retention rates of foster 

and homeless youth in 

educational programs or 

support services over time 
can indicate the level of 

satisfaction and 

engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 
homeless youth can serve 

as a long-term indicator of 

the effectiveness of 

engagement support in 
promoting educational 

success and attainment.           
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

  

NA 
    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

  

NA 
  

  

Staff-to-student ratios by 

type of school and 
concentration of 

unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

  

  

certificated staff providing 

direct services to students   
Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students 

Staff-to-student ratio of NA NA       
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2025-26 Total Expenditures Table 

Total Percentage to 
Increase or Improve 

3. Projected Percentage 
to Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

  

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) School Year z School Year 
(Input Dollar Amount) eee ne Prior Year) Brice aarp 

Totals 1,749,167.00 160,062.21 9.151% 0.000% 9.151% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $987,263.86 $111,586.56 $0.00 $32,746.76 $1,131,597.18 $889,246.71 $242,350.47 

  

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds at-te(-1 8-1 | Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
Services? Bd 

1 4.1 Professional Yes LEA- All 2025-2026 $294.00 $14,670.00 $13,203.00 $1,761.00 $14,964. 

Development for wide Schools 00 
Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA- All 2025-2026 $170,844.9 $2,455.43 $143,923.29 $27,583.81 $1,793.26 $173,300 
and MTSS Academic wide Schools 3 6 

Interventions 

1 1.3 Teacher Collaboration Yes LEA- All 2025-2026 $209,974.4 $0.00 $176,873.92 $33,100.57 $209,974 
for Academic wide Schools 9 49 
Achievement 

1 1.4 Synchronous and Yes LEA- All 2025-2026 $10.50 $12,473.96 $11,943.11 $541.35 $12,484. 
Asynchronous wide Schools 46 
Instructional Tools 

1 1.5 English Learner Student English Leamers Yes Limited English All 2025-2026 $10,339.59 $0.00 $8,132.76 $2,206.83 $10,339. 
Achievement to Leamers Schools 59 

Undupli 
cated 

Student 
Group( 

s) 

1 1.6 LTEL Support English Leamers Yes Limited English All 2025-2026 $35,266.51 $0.00 $35,266.51 $35,266. 
to Leamers Schools 51 
Undupli 
cated 
Student 
Group( 

s) 

1 1.7 Foster and Homeless Foster Youth Yes Limited Foster Youth  Alll 2025-2026 $1,679.36 $255.00 $1,934.36 $1,934.3 
Academic Achievement to Schools 6 

Undupli 
cated 
Student 
Group( 

s) 

2 2.1 Access to Technology, Low Income Yes LEA- Low Income All 2025-2026 $8,057.35 $194,591.91 $180,103.53 $22,545.73 $202,649 
Internet Connectivity, wide Schools .26 
and a Rigorous 
Curriculum 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
ST aia ore Ta) 

2 2.2 Track and Record Daily All No All 2025-2026 $174,501.00 $10,998.45 $163,432.47 $22,067.05 $185,499 
Student Participation Schools ff 52 

2 2.3 Framework of Tiered Re- English Leamers Yes LEA- — English All 2025-2026 $123,035.6 $0.00 $106,485.33 $16,550.28 $123,035 
engagement Strategies Foster Youth wide Leamers Schools 1 61 
for Students Low Income Foster Youth 

Low Income 

2 24 Caretaker Engagement English Leamers Yes LEA- English All 2025-2026 $8,496.05 $0.00 $8,496.05 $8,496.0 
Support Foster Youth wide Leamers Schools 5 

Low Income Foster Youth 
Low Income 

2 2.5 Social Emotional / All No All 2025-2026 $14,359.13 $1,881.33 $14,359.13 $1,251.33 $630.00 $16,240. 
Mental Health Supports Schools 46 

2 2.6 Increasing Diversity and All No All 2025-2026 $2,623.23 $0.00 $2,623.23 $2,623.2 
Inclusion Schools 3 

2 2.7 Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $1,769.18 $0.00 $1,769.18 $1,769.1 
Youth Engagement to Schools 8 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No All 2025-2026 $3,268.59 $3,000.00 $3,000.00 $3,268.59 $6,268.5 
Engagement and Schools 9 
Enrichment 

3 3.1 College Preparation All No All 2025-2026 $35,041.30 $0.00 $35,041.30 $35,041. 
Schools 30 

3 3.2 Career Preparation English Leamers Yes LEA- English All 2025-2026 $13.13 $708.33 $721.46 $721.46 
(CTE) Foster Youth wide Leamers Schools 

Low Income Foster Youth 
Low Income 

3 a3 AVID Program English Leamers Yes LEA- — English All 2025-2026 $200.40 $148.64 $349.04 $349.04 
Implementation Foster Youth wide Leamers Schools 

Low Income Foster Youth 
Low Income 

3 3.4 Credit Recovery and English Leamers Yes LEA- English All 2025-2026 $34,408.50 $1,047.42 $35,455.92 $35,455. 
Summer Intervention Foster Youth wide Leamers Schools 92 

Low Income Foster Youth 
Low Income 

3 3.5 Transition Plans Students with No All 2025-2026 $12,234.19 $0.00 $6,717.43 $5,516.76 $12,234. 
Disabilities Schools 19 

3 3.6 Graduation Rate All No All 2025-2026 $39,332.51 $0.00 $33,815.75 $5,516.76 $39,332. 
Progress Monitoring Schools S11 
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Total 
Funds 

Planned 
Percentage 

  

Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
ST aia org 

3 3.7 Dual Enrollment Options All No All 2025-2026 $1,679.36 $120.00 $1,799.36 
Schools 

3 3.8 Early Intervention All No All 2025-2026 $1,817.73 $0.00 $1,817.73 
Program Development Schools 
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2025-26 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

1) %) 1, plus 5) 

1,749,167.00 160,062.21 9.151% 0.000% 9.151% $724,657.46 0.000% 41.429 % Total: $724,657.46 

LEA-wide 
Total: $677,554.65 

Limited Total: $47,102.81 

Schoolwide 

Total: 98.00 

Planned 

Expenditures for 

lefelaligieleidiare| 

Actions (LCFF 

Funds) 

Planned 

Percentage of 

Improved 

Services (%) 

Contributing to 

Increased or 

Improved 

AY-1 ati for -owrg 

Unduplicated 
Goal Student Group(s) 

Action # Action Title Location 

  

1 1.1 Professional Development Yes LEA-wide All Schools $13,203.00 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide All Schools $143,923.29 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide All Schools $176,873.92 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide All Schools $11,943.11 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $8,132.76 

Achievement Unduplicated 
Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $35,266.51 

Unduplicated 

Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $1,934.36 

Academic Achievement Unduplicated 
Student Group(s) 
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Goal | Action # 

2 2.1 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

3 3.3 

3 3.4 

Action Title 

Access to Technology, 
Internet Connectivity, anda 
Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 
Support 

Foster and Homeless Youth 

Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 

Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

Unduplicated 

Student Group(s) 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

   
Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

$180,103.53 

Planned 

Percentage of 

Improved 

Services (%) 

$106,485.33 

$8,496.05 

$1,769.18 

$721.46 

$349.04 

$35,455.92 
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2024-25 Annual Update Table 

Last Year's ; 
eee Total Estimated 

Totals : Expenditures 
Expenditures 

Total Funds ihn 

    

Totals $1,131 ,597.18 $1,153,309.39 

Last Year's |Last aad w-Neittela Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # or Improved Services? Expenditures Expenditures 

Be} t-) eae Input Total Funds 

Professional Development for $14,964.00 §,278.08 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS Yes $173,300.36 215,844.19 

Academic Interventions 

1 1.3 Teacher Collaboration for Academic Yes $209,974.49 259,247.12 

Achievement 

1 1.4 Synchronous and Asynchronous Yes $12,484.46 6,705.41 

Instructional Tools 

1 1.5 English Learner Student Yes $10,339.59 3,453.23 

Achievement 

1 1.6 LTEL Support Yes $35,266.51 1,142.77 

1 1.7 Foster and Homeless Academic Yes $1,934.36 1,754.97 

Achievement 

2 2.1 Access to Technology, Internet Yes $202 649.26 48,139.51 

Connectivity, and a Rigorous 
Curriculum 

2 2.2 Track and Record Daily Student No $185,499.52 213,725.51 

Participation 

2 2.3 Framework of Tiered Re- Yes $123,035.61 138,743.59 

engagement Strategies for Students 

2 2.4 Caretaker Engagement Support Yes $8,496.05 14,623.51 
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Last Year's | Last Year's Action 

Goal # # 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.5 

3 3.6 

3 3.7 

3 3.8 

Prior Action/Service Title 

Social Emotional / Mental Health 

Supports 

Increasing Diversity and Inclusion 

Foster and Homeless Youth 

Engagement Support 

In-Person and Virtual Engagement 
and Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program Implementation 

Credit Recovery and Summer 

Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Dual Enrollment Options 

Early Intervention Program 

Development 

Contributed to Increased 

or Improved Services? 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

No 

No 

No 

No 
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Last Year's Planned 

Expenditures 

Total Funds 

$16,240.46 

$2,623.23 

$1,769.18 

$6,268.59 

$35,041.30 

$721.46 

$349.04 

$35,455.92 

$12,234.19 

$39,332.51 

$1,799.36 

$1,817.73 

Estimated Actual 

Expenditures 

Input Total Funds 

  

71,653.99 

3,358.62 

8,192.24 

1,561.46 

27,163.14 

624.00 

349.29 

24,914.43 

9,532.98 

93,907.10 

992.10 

2,402.15 
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2024-25 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot 

LCFF Expenditures for | Between Planned 

Supplemental 4. Total Planned Contributing and Estimated 

and/or lefelaligieleiiiare| Actions Expenditures for 

Concentration Expenditures (LCFF Funds) Contributing 

Grants (LCFF Funds) Actions 

(Input Dollar (Subtract 7 from 

Amount 

120,997 

§. Total Planned 

Percentage of 

Improved 

Services (%) 

Difference 

Between Planned 

and Estimated 

Percentage of 

Improved 

Services 

(Subtract 5 from 

8. Total Estimated 

Percentage of 

Improved 

Roto ati fer -t>) 

eC) 

  

$724,657.46 $593,835.35 $130,822.11 0.000% 0.000% 0.000% 

Estimated Actual 

Expenditures for 

Last Year's Planned 

Expenditures for Estimated Actual 
Contributing to Percentage of 

Planned Percentage 

  

Prior Action/Service Title Increased or Contributing Contributing of Improved pares aar a eta 

Goal # | Action# Improved Services? Actions (LCFF Actions AT-T at teres) tinpe err er 

Input LCFF Funds i g 
1 1.1 Professional Development for Yes $13,203.00 3,938.17 

Academic Achievement 

1 1.2 Diagnostic Assessments and Yes $143,923.29 172,677.57 
MTSS Academic Interventions 

1 13 Teacher Collaboration for Yes $176,873.92 208,087.93 
Academic Achievement 

1 1.4 Synchronous and Yes $11,943.11 5,080.58 
Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes $8,132.76 2,291.30 
Achievement 

1 1.6 LTEL Support Yes $35,266.51 985.91 

1 1.7 Foster and Homeless Yes $1,934.36 1,754.97 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $180,103.53 38,469.77 

Connectivity, and a Rigorous 
Curriculum 

2 2.3 Framework of Tiered Re Yes $106,485.33 114,187.18 
engagement Strategies for 
Students 

2 2.4 Caretaker Engagement Yes $8,496.05 14,623.51 

Support 

2 2.7 Foster and Homeless Youth Yes $1,769.18 5,850.74 
Engagement Support 

3 3.2 Career Preparation (CTE) Yes $721.46 624.00 
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Last Year's Planned} Estimated Actual 
    

Contributing to Expenditures for Expenditures for | Planned Percentage Sot tod ale ite 
; ; ; ; pe er Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services 

Goal # | Action# Improved Services? Actions (LCFF Actions Services P 
(Input Percentage) 

3 3.3 AVID Program Implementation Yes $349.04 349.29 

3 3.4 Credit Recovery and Summer Yes $35,455.92 24,914.43 
Intervention 
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2024-25 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

1,203,478 120,997 10.054% $593,835.35 0.000% 49.343% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e LEAs may also provide information about their strategic plan, vision, etc. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires fat an LEA Rae fas unexpended Learning. BCOVvery. iNergency Block Grant (TREBG) funds must include one or 

more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 

requirements of EC Section 52064.4, all LEAs must do the following: 

e For the 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 

LCAP year. 

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

« The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and 

« An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include: 

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 

and 

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 

needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 

Program Information tab on the LREBG Program Information web page. 

e Actions may be grouped together for purposes of these explanations. 

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 

Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 

2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 

student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 

Requirements 

School districts and COEs: EC Section 52060(q) and EC Section 52066(q) specify the educational partners that must be consulted when 

developing the LCAP: 

e Teachers, 
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rincipals, 

Administrators, 

Other school personnel, 

Local bargaining units of the LEA, 

Parents, and 

Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP: 

Teachers, 

Principals, 

Administrators, 

Other school personnel, 

Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

For school districts, see Education Code Section 52062: 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 

52062(a). 

For COEs, see Education Code Section 52068; and 

For charter schools, see Education Code Section 47606.5. 
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 

English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

instructions 

Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 

engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 

engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 

generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 

applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 

educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 

generating Equity Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

e Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 

outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 

improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 

Receiving Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 

metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 

allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 

Respond to the following prompts, as applicable: 

Focus Goal(s) 

Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 

which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 

subject matter preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 

performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 

educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 

LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 

Program, and/or the California Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 

receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 

implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 

guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 

research and/or metrics of LEA, school, and/or student performance. 

  

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 

Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 

LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 

in outcomes between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 

applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 

standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 

on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

e Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 

services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 

LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 

action(s) that the metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 

goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite. 

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 

unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal. 

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 

may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 
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e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 

actions associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three- 

year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 

Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

« This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 

an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 

practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data. 

« |fan LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response 

to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 

educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 

applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-— 

27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 
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e hen completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 

the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 

2, as applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as 

applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 

as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

  

Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric.   
Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then. 
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 
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A description of overall implementa lon, Inc uding any substantive di erences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 

of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three- 

year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024—25 LCAP, the LEA must change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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= How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 

how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 

basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 

the action tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 

Improved Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 

section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 

For English Learners and Long-Term English Learners 

LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to 

at a minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 

English learners and long-term English learners. 

For Technical Assistance 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 
within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 

state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 

e Toimplement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 
supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG 

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 

removed from the LCAP. 

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 

assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 

32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 

the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process. 

o Asareminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c¢) (2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 

action supported by LREBG funding the action description must: 

« Identify the action as an LREBG action; 

« Include an explanation of how research supports the selected action; 

« Identify the metric(s) being used to monitor the impact of the action; and 

« Identify the amount of LREBG funds being used to support the action. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 

Purpose 

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 

dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 

included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 

improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 

explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 

or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 

Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates if will receive in the coming year based on 

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 

LCFF Concentration Grant. 
Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 

it will receive in the coming year. 
Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage 

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 

increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 

15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 
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An LEA demonstrates how an action Is principally irected towards an un uplicate studen groupts) when ele explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 

them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 

whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 

or further explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 

methodology that was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 

contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 

amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 

would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 

foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 

percentage. This percentage Is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 

unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 

applicable. 
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Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 

percent. 

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 

describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 

support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students ata 

school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 

retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 

is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 

of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 

counted on the first Wednesday in October of each year. 

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 

students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 

concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 

Wednesday in October of each year. 

Action Tables 

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 

the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

Table 2: Contributing Actions Table (for the coming LCAP Year) 

Table 3: Annual Update Table (for the current LCAP Year) 

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

LCAP Year: Identify the applicable LCAP Year. 

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 

Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations. 

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by whic the LER must increase or impro @ services Yor unduplicated pupils as compared to 

the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 

must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 

the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 

concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 

implement this action, if any. 

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 

only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 

improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 

implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 

determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 

reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 

adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 

Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 

Services for the action. 

LCFF Carryover Table 

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to School Transportat ation program, an the “Sita choot IS ict Pransporati ion program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the eo also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 

42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 

Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 

converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 

and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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number and concentration of unduplicated students | in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

5. Total Planned Percentage of Improved Services (% ) 

o This amount is the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 

Improved Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover % ) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 

LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 

converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) i less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 

from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2024 
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California Online 
@ Public Schools 

  

LCFF Budget Overview for Parents 
  

  

Local Educational Agency (LEA) Name: California Online Public Schools Central Valley 

CDS Code: 54 718030112458 

School Year: 2025-26 

LEA contact information: 

Dr. Richard Savage 

Superintendent 

rsavage@calca.connectionsacademy.org 

949-461-1667   
  

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 

and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 
  

Projected Revenue by Fund Source 

Total LCFF funds 

    

   

All other state funds, 

$382,242 , 3% 

All Other LCFF funds, 

$10,709,930 , 71%     
  

This chart shows the total general purpose revenue California Online Public Schools Central Valley expects to 
receive in the coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for California Online Public 
Schools Central Valley is $15,137,037, of which $13,207,540 is Local Control Funding Formula (LCFF), 

$1,542,120 is other state funds, $5,135 is local funds, and $382,242 is federal funds. Of the $13,207,540 in 
LCFF Funds, $2,497,610 is generated based on the enrollment of high needs students (foster youth, English 
learner, and low-income students). 
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LCFF Budget Overview for Parents 

The charts in the Budget Overview for Parents are automatically generated based on your updates in the input form of 
the standalone template in DTS. There is no need to insert images. 

Please contact DTS if you would like support with overlapping labels. Thank you! 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

  

Budgeted Expenditures in the LCAP 

  

  

$ 14,000,000 

$ 12,000,000 

Total Budgeted 
@ 1.200.000 General Fund 

$ 8,000,000 Expenditures, 

$11,605,909 
$ 6,000,000 Total Budgeted 
$ 4.000.000 Expenditures in 

on the LCAP 
$ 2,000,000 $7,317,662 

$0                   

This chart provides a quick summary of how much California Online Public Schools Central Valley plans to spend 
for 2025-26. It shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: California Online Public Schools Central Valley plans to 
spend $11,605,909 for the 2025-26 school year. Of that amount, $7,317,662 is tied to actions/services in the 

LCAP and $4,288,247 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP 
will be used for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 

School Year 

In 2025-26, California Online Public Schools Central Valley is projecting it will receive $2,497,610 based on the 
enrollment of foster youth, English learner, and low-income students. California Online Public Schools Central 
Valley must describe how it intends to increase or improve services for high needs students in the LCAP. 
California Online Public Schools Central Valley plans to spend $5,131,394 towards meeting this requirement, as 
described in the LCAP. 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2024-25 
  

Prior Year Expenditures: Increased or Improved Services for High 

Needs Students 

  1 Total Budgeted Expenditures for 
High Needs Students in the $5,131,394 

LCAP   
  

  

Actual Expenditures for High 
Needs Students in LCAP $4,433,173     
  

$0 $ 1,000,000 $2,000,000 $3,000,000 $4,000,000 $5,000,000 $6,000,000     
  

This chart compares what California Online Public Schools Central Valley budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what 

California Online Public Schools Central Valley estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year. 

The text description of the above chart is as follows: In 2024-25, California Online Public Schools Central Valley's 
LCAP budgeted $5, 131,394 for planned actions to increase or improve services for high needs students. 
California Online Public Schools Central Valley actually spent $4,433,173 for actions to increase or improve 
services for high needs students in 2024-25. 

The difference between the budgeted and actual expenditures of $698,221 had the following impact on California 
Online Public Schools Central Valley's ability to increase or improve services for high needs students: 

During the 2024-2025 school year, California Online Public Schools transitioned away from Pearson Virtual 
Schools and became their own school. Due to the transition, the school experienced a decrease in student 
enrollment. Planned expenditures were based on previous year enrollment numbers. Actual expenditures were 
representative of the decreased enrollment. There was no impact to actions and services and the overall 
increase and improved services for high needs students in 2024-25. 
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California Online 
@ Public Schools 

  

Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Online Public Schools Central Valley Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-461-1667 
  

Plan Summary [2025-26] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
  

California Online Public Schools Central Valley serves students in grades TK-12 through an online program under California’s independent 

study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by Alpaugh Unified 

School District, and enrolls students in five counties: Tulare, Kings, Kern, Fresno, and Inyo. In 2006, the school opened its doors for the first 

time. The school is governed by the non-profit charter management organization, California Online Public Schools (CalOPS). There are 
currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 
California Online Public Schools Central Valley is tailor-made for a diverse array of students who benefit from a quality alternative to the 

traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 
academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 

independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California Online 

Public Schools’ goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school are 

provided with a top-quality and diverse curriculum that combines the best in print and technology and that is designed to meet all state 
standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 

supplement the online program.     
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Some considerations that are unique to the California Online Public Schools Central Valley program and that have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate, which results in a large population of new students each year 

A diverse and spread-out population that has difficulty participating in State Testing. 
A high percentage of high school students who enroll are deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

A transitional year in 2024-2025 of change that involved new internal systems (SIS and LMS) and curriculum at all grade levels. 

When considering student outcomes for the school, these factors are important to take into consideration, in particular, the high mobility rate 

for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year as well as from year to year. Many students 
and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 

while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 
provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Online Public Schools Central Valley's 2024 Dashboard performance reflects a concerted alignment with our school’s LCAP goals 
and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast 

focus on student and school achievement and advancement throughout the LCAP development process. 

While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the Dashboard and the specific areas and groups demonstrating the greatest need based on 
the data. 

Our strengths on the 2024 California School Dashboard are most clearly reflected in our continued zero percent Suspension Rate across all 

student groups—a notable achievement when compared to the statewide average of 3.2%. This reflects our strong commitment to creating a 

supportive and inclusive learning environment for all students. Additionally, we saw a notable improvement in our College and Career 
Indicator, where the percentage of prepared students increased by 14.7 percentage points to 19.3%, moving this indicator to the “Yellow” 

performance level.     
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley Page 6 of 105 
Powered by BoardOnTrack 112 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

However, the Dashboard also highlights critical areas for growth. Chronic Absenteeism rose to 23.2%, an increase of 9.4 percentage points 

from the previous year, placing this indicator in the “Red” performance level. This issue was especially pronounced among 

Socioeconomically Disadvantaged students (26.6%), Students with Disabilities (23%), and English Learners (39.4%). These trends 
underscore the urgent need to deepen student engagement and expand targeted attendance interventions, particularly for our most at-risk 

student groups. 

In Academic Performance, California Online Public Schools Central Valley remains in the lowest performance level for both English 

Language Arts and Mathematics. In ELA, students scored an average of 93.3 points below standard, declining by 21 points from the prior 
year. In Mathematics, students scored 148.8 points below standard, with a 13.5-point decline. Notably, Students with Disabilities performed 

163.3 points below standard in ELA and 209.6 points below standard in Math. Socioeconomically Disadvantaged and Hispanic students also 

exhibited significant performance gaps in both subjects. These data points call for sustained investment in evidence-based instructional 

supports and differentiated academic interventions. 
We recognize that low participation rates in state assessments continue to affect performance data. As a fully online school, we face unique 

logistical barriers to CAASPP testing, such as transportation limitations, conflicting family obligations, and health concerns. In response, we 

have expanded access through remote testing options, introduced more geographically distributed testing locations for students in need of 

1:1 testing, and bolstered our outreach to families through targeted communication. Additionally, we are building assessment familiarity 
through practice tests and integrating test-aligned materials into our curriculum. 

We are also working to increase early-grade participation in state assessments to normalize the testing experience and build foundational 

test-taking confidence. These steps, combined with ongoing initiatives like CHAMPS, Project Success, and credit recovery programs, form 

the cornerstone of our continuous improvement strategy. 
In conclusion, California Online Public Schools Central Valley remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2024 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement. 

  

    
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

Based on the 2024 California School Dashboard, California Online Public Schools Central Valley qualifies for Differentiated Assistance under 

the following state priorities: 

Priority 4: Academic Performance 

Priority 5: Academic Engagement 
Priority 8: Student Outcomes (College and Career Indicator) 

This designation is based on the performance of the Socioeconomically Disadvantaged (SED) student group, which scored in the lowest 

performance level (Red) in multiple indicators, including English Language Arts, Mathematics, and Chronic Absenteeism. 

Collaborative Review of Data 

In collaboration with the Tulare County Office of Education (TCOE), CalOPS Central Valley has engaged in a thorough review of state and 

local data to assess systemwide strengths, identify student group disparities, and develop a targeted response strategy. 

Strengths Identified: 
-Suspension Rate maintained at 0% (Blue) across all student groups, reflecting a consistently safe and supportive learning environment.     
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-College and Career Indicator performance increased by 14.7 percentage points to 19.3%, moving to the “Yellow’ level—demonstrating 

improvement in postsecondary readiness. 

-Access to a Broad Course of Study: Full implementation of 1:1 student device access, credit recovery options, and expanded elective and 
dual enrollment opportunities. 

-Project Success pass rate increased to 96.5%, contributing to improved outcomes for credit-deficient students. 

-Local Climate Survey (YouthTruth) scores indicate a strong culture of respect (over 88% across grade bands) and positive student-teacher 

relationships, especially in elementary and middle grades. 

  

Areas for Growth: 

-English Language Arts: SED students scored 113.5 points below standard, with a decline of 18.6 points from the prior year. 

-Mathematics: SED students scored 164 points below standard, with a 3.4-point decline. Students with Disabilities scored 209.6 points below 
standard. 

-Chronic Absenteeism: 26.6% of SED students were chronically absent, a 9.5 percentage point increase from the previous year. 

-Graduation Rate: The rate for SED students declined to 67.8%, below the statewide average and an 8.7 percentage point drop. 

-Academic Growth Scores: SED students showed 4 points below typical growth in ELA and 24 points below typical growth in Math. 

Focus Areas: Math Achievement & Chronic Absenteeism 

Through targeted technical assistance, CalOPS Central Valley has committed to two key focus areas: 

-Improve math outcomes for Socioeconomically Disadvantaged students through strengthened math instruction, intervention, and 
participation in assessment. 

-Reduce chronic absenteeism through early identification of at-risk students, increased outreach, more focused staff training, and supportive 

re-engagement systems. 

-These goals align with the CalOPS Theory for Improvement, which aims to increase math achievement for SED students by 5% by 2025 
through focused support systems and instructional improvements. 

Professional Development and Implementation Plan 

To support these priorities, CalOPS Central Valley will implement a focused improvement plan supported by TCOE. Key LCAP-aligned 
strategies include: 

-Action 2.1: High-dosage math interventions, targeted tutoring, and scaffolded supports for SED and SWD students. 

-Action 2.2: Increased use of diagnostic tools such as iReady, IXL, Tutor.com, and Interim Assessments to guide instruction. 

-Action 2.4: Implementation of a new math curriculum with professional learning, including test-taking strategies and pacing supports. 
-Action 1.4: Expanded 1:1 family data chats and student-teacher communication to support academic goal-setting and accountability. 

-Action 3.3: Increased access to college and career readiness tools, CCAP partnerships, and postsecondary planning through counselor 

advisement. 

Ongoing Commitment to Equity and Improvement 

The school continues to remove systemic barriers to testing and academic success by enhancing technology access, virtual instruction, and 

individualized student planning. Participation in state assessments remains a key priority, and additional strategies—including practice tests 
and remote testing—have been introduced to support growth and engagement.     
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Through collaboration with TCOE and internal stakeholders, CalOPS Central Valley is building capacity to drive lasting improvement. These 

coordinated efforts reflect a long-term commitment to educational equity and the academic advancement of all students, particularly our most 

vulnerable populations. 

  

  
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

  
  

NA 
  
  
Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

  
    

  
Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms,Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 

  

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Online Public Schools are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings, and grade level and department meetings, provides 

additional opportunities for input into school improvement efforts, fostering a culture of continuous feedback and collaboration among staff 
members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Online Public Schools Central Valley reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 
community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1 The median percent In 2023-2024, the In 20224-2025, the The desired The difference 

    

progress towards Typical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

  

median percent 

progress towards 
Typical Growth 

after the first two 

diagnostics 

(through month 6) 
in Reading was 

60%     

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%   

from baseline is - 

7.5% 
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the In 2024-2025, the The desired The difference 
progress towards Typical} median percent median percent outcome for 2026 - | from baseline is - 

Growth after the first two | progress towards progress towards 2027, the median |7% 

diagnostics (through Typical Growth after the | Typical Growth percent progress 

month 5) in Math as first two diagnostics after the first two towards Typical 
measured by i-Ready (through month 6) in diagnostics Growth after the 

Math was 57% (through month 6) first two 

in Math was 50% diagnostics 

(through month 5) 
in Math will be 

60% 

1.3. |Increase English Learner | In 2023-2024, the In 2024-2025, the The desired The difference 

reclassification rates RFEP rate through RFEP rate through outcome for 2026 - | from baseline is 
month 8 was 10.64% month 8 was 2027 isan RFEP (5.69% 

16.33% rate through month 

8 of 11.1%                 
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

CalOPS Central Valley implemented a comprehensive set of actions to improve academic achievement across all student groups. This 

included targeted professional development, implementation of diagnostic assessments, MT SS-aligned interventions, collaboration through 

PLCs, and differentiated supports for English Learners, Long-Term English Learners, Foster Youth, and students experiencing 

homelessness. Teachers used high-engagement instructional tools for synchronous and asynchronous delivery, and all diagnostic 
assessment data were analyzed in PLCs to inform intervention.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

While several actions came close to meeting projected expenditures, some actions—particularly those targeting EL and LTEL supports— 
came in significantly under budget. On the other hand, PLC collaboration and diagnostic assessment actions slightly exceeded their budgets, 

indicating those strategies were utilized heavily and deemed essential for goal progress     
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Though the implementation was strong, progress toward academic targets declined. Reading and Math growth measured by i-Ready 

dropped by 7.5 and 7 percentage points, respectively, from baseline. This suggests instructional strategies and interventions require 
refinement. However, the RFEP rate increased to 16.33%, exceeding the target for the year, indicating strong progress in English Learner 

reclassification     
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
  

Based on the outcome data, additional refinement of intervention systems and deeper analysis of subgroup performance are planned. There 

will also be a renewed focus on aligning PLC outputs directly with actionable instructional strategies to accelerate growth for below-standard 

student groups.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 

  

  

Actions 
Action # Title Description | Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $96,767.20 Yes 

Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE. 

Achievement 

  

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $1,120,675.61 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 
Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

  

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $1,357,835.06 Yes 
Collaboration for methods and will implement best practices to re-teach and accelerate, as 

Academic needed, all students in all subject areas. 

Achievement             
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Action # Title Description Total Funds Contributing 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $80,732.81 Yes 

Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $66,862.69 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $228,056.75 Yes 

Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $12,508.85 Yes 

Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation           
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of In 2023-2024, the In 2024-2025, the The desired The difference 

biweekly contacts average biweekly 
contact rate was 97.3% 

average biweekly 
contact rate was 

87% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 

from baseline is - 

10.3% 

  

2.2     Decrease chronic 

absenteeism   The 2023-2024 chronic 

absenteeism rate after 

month 7 was 15.94%   The 2024-2025 

chronic 

absenteeism rate     The desired 

outcome for 2026- 

2027 month 7   The difference 

from baseline is 

12.06%     
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

after month 7 was chronic 

28% absenteeism 

rate will be less 

than 14.34%. 

2.3 Maintain a low The 2022-2023 The 2023-2024 The desired The difference 

suspension rate suspension rate was suspension rate outcome for 2026- | from baseline is 

0% was 0% 2027 suspension |0% 

rate is O%                 
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

Goal 2 was implemented through access to technology, regular biweekly student contact tracking, re-engagement efforts, and social- 

emotional supports. Families were prioritized for device distribution and internet reimbursement. Staff documented participation logs, and the 

framework for identifying disengaged students supported timely outreach.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

There were discrepancies in Action 2.1 (Access to Technology) likely due to enrollment numbers. Conversely, Action 2.5 (Social Emotional / 

Mental Health Supports) significantly exceeded its planned allocation, demonstrating increased demand and investment in student wellness 
supports     
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

The average biweekly contact rate declined by 10.3 percentage points to 87%, indicating a need for improved consistency in outreach. 
Chronic absenteeism increased to 28%, underscoring that while support structures were in place, further targeted intervention is necessary 

to drive engagement for high-need student groups     
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

Increased investments will be made in staff training and family engagement tools. Additionally, student attendance will be more closely 

monitored through enhanced dashboard systems, additional training, and early-warning indicators will be embedded into the re-engagement 

framework.     
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

Table. 

Actions 
Action # Title Description | Total Funds Contributing 

2.1 Access to Upon enrollment and at other times when the need may arise, enrolled $1,310,465.17 Yes 

Technology, Internet (students will be provided with a school issued Chromebook and no cost to 
Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 
system. All enrolled students have access to all needed elements of our 

LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $1,199,563.53 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 

Participation qualified designee) must communicate with their student's teacher(s) on a 
regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 

time instructional sessions, at a mutually agreed upon time and date. 
Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $795,630.28 Yes 

Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 
lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $54,941.12 Yes 
Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement               
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Action # Title Description Total Funds Contributing 

activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $105,021.64 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 
these fields. 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $16,963.58 No 

and Inclusion entire school community. We will participate in professional development, 
evaluate curriculum and instructional practices, all with the focus of 

ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $11,440.68 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 

Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 
personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 
identification, placement and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $40,536.90 No 

Engagement and virtually to enrich the school experience. 
Enrichment           
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

pass rates within our in 

house credit recovery 
program known as 

Project Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

average Project 

Success course 
pass rate after 

quarter 3 was 96% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the In 2024-2025, the The desired The difference 

outcome after 

quarter 3 of 2026- 
2027 is an average 

Project Success 

course pass rate of 

97.9% 

from baseline is 

0% 

  

3.2     Increase summer school 

course pass 

rates   In the summer of 2023, 
the summer school 

course pass rate was 

83%   In the summer of 
2024, the summer 

school course 

pass rate was 73%     The desired 

outcome for the 

summer school 

course pass rate   The distance from 

baseline is -10%   
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rates rate was 77.3% grad rate was 
69.6% 

outcome for the 

2025-2026 grad 

rate is 81.1% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

for the summer of 

2026 is 87%. 

3.3 |Increase graduation The 2022-2023 grad The 2023-2024 The desired The distance from 

baseline is -7.7 

  

3.4 

    
Increase the percentage 

of students completing 

a-g requirements. 

In 2022-2023, the 

percentage of students 

completing a-g 
requirements was 25%     

In 20223-2024, the 
percentage of 

students 
completing a-g 

requirements was 

33.3%     
The desired 

outcome of 

students 
completing a-g 

requirements for 

the 2024-25 school 

year Is 26.2% 

The distance from 

baseline is 8.3% 

  
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  

Implementation included a multi-pronged strategy—college prep guidance, dual enrollment, AVID support, Project Success, credit recovery, 

transition planning for SWD, and graduation monitoring. Summer school and CHAMPS were also deployed to support credit-deficient and at- 
risk students. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

  

While most actions were implemented, some contributing actions like summer intervention (Action 3.4) and college prep (Action 3.1) came in 
under budget. In contrast, the Graduation Rate Monitoring (Action 3.6) exceeded budget substantially, indicating greater-than-anticipated 

investment in supporting seniors and credit-deficient students 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  

Results were mixed. The Project Success pass rate remained strong at 96%, but summer school pass rates dropped to 73%, likely due to 
transitional system changes and shifting enrollment patterns. The a-g completion rate rose from 25% to 33.3%, demonstrating success in 

expanding access to college-prep coursework. However, the overall graduation rate declined by 7.7 percentage points to 69.6%, highlighting 

a key area for further intervention 
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley 
Powered by BoardOnTrack 

Page 21 of 105 
127 of 1089 

  
  

  

 



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
  

  

Future plans include strengthening the summer intervention model, enhanced monitoring of a-g enrollment, and expanding the counselor-led 

academic planning model. These changes aim to address both academic preparedness and early identification of at-risk students before 

their senior year.   
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

              
  

Table. 

Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $226,600.41 Yes 

ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 
increase overall student performance in these courses. 

3.2 |Career Preparation |Develop and implement formal Career Technical Education Pathways. $4,665.41 Yes 

(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $2,257.09 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $229 281.61 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 

Success, and students will be identified as eligible candidates via transcript 
evaluations which occur upon enrollment and at the end of each semester. 

Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $79,114.44 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 
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Action # Title Description Total Funds Contributing 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System. $254 350.25 Yes 
Progress Monitoring | This system has a clear focus on students’ level of credit need, so varied 

interventions and supports can be targeted. 

3.7 (Dual Enrollment Continued development of a Career College Access Pathway with a $11,635.85 No 
Options community college partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $11,754.64 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 

Development students who need more intervention regarding overall participation, credit 
deficiency, and engagement in our program. 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2025-26] 
  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
  

  $2,497 ,609.91 $   
  

Required Percentage to Increase or Improve Services for the LCAP Year 
  

Projected Percentage to Increase 

or Improve Services for the 

Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 

Total Percentage to Increase or 

Improve Services for the Coming 

School Year 
  

18.910%   0.000%   $0.00     18.910% 
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

    
Professional Development for Academic 
Achievement 

Need: 
Requiring teachers to engage in both in- 

person and virtual professional development 

reflects a commitment to supporting their 

ongoing growth and effectiveness as 
educators while also ensuring that they are 

prepared to meet the diverse needs of all our   
wide ensures that all teachers have access to 
consistent, comprehensive support that aligns with 

the diverse needs and priorities of the educational 

community. It promotes collaboration, efficiency, 
and effectiveness in professional learning efforts, 

ultimately contributing to the enhancement of 

teaching quality and student achievement across 

the board. The focused needs for providing 
professional development for our staff are 

Consistency and Equity, Comprehensive Support,   

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

effectiveness of 
professional development 

initiatives requires a 

combination of quantitative 
and qualitative metrics. 

Student Achievement 

Data: One of the primary 
goals of professional 

development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 Action: Implementing diagnostic assessments and MTSS__| Monitoring the 
Diagnostic Assessments and MTSS Academic | academic interventions on an LEA-wide basis effectiveness of diagnostic 

Interventions addresses the diverse needs of students, assessments and MTSS 

promotes equity and access to support services, | academic interventions 

Need: and fosters collaboration and coherence in requires a combination of 
Diagnostic assessments and MTSS academic | educational practices throughout our school. quantitative and qualitative 

interventions are critical components of a Providing these diagnostics and supports metrics. 

comprehensive approach to supporting addresses several needs, including equity and 

student learning and academic success across | access for all students in our online environment, | Student Progress and 
all grade levels and student groups. By early intervention, data-driven decision making, Growth: Measure changes 

identifying learning needs early, providing professional collaboration and development, and _in student academic             
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

targeted interventions, and using data to compliance and accountability. It ensures that all | performance over time, 

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 
help all students thrive academically quality support and achieve academic success. internal diagnostics three 

times per year and 

Scope: standardized test scores, 

LEA-wide grades, and other _ 
indicators of academic 

achievement. Compare 

pre- and post-intervention 

data to assess the impact 
of MTSS interventions on 

student learning. 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 
across RT| tiers to assess 

the effectiveness of 

interventions in meeting 

student needs. Measure 
the percentage of students 

who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3     Action: Teacher Collaboration for Academic 

Achievement 

Need: 

Teacher collaboration is essential for 

promoting academic achievement, fostering 

professional growth, and creating a supportive 
and collaborative learning community within 

our LEA. By prioritizing collaboration, we can   Providing teacher collaboration addresses the 

diverse needs of educators and students within 

our school while maximizing the impact of 

collaborative efforts on student achievement and 
overall educational outcomes. Several needs that 

are addressed include consistency and alignment 

in instructional practice, data-informed decision 

making, resource sharing and efficiency, 
professional growth and development, and equity   Teacher collaboration 

addresses several critical 

needs within our school 

that arel addressed 

through various measures. 

Professional Development 

and Growth: Collaborating 
with colleagues provides 

opportunities for ongoing 
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Goal and 

Action # 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley Page 32 of 105 
Powered by BoardOnTrack 138 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 
teachers, staff, and all students have the 

necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 
continuity of learning, and enhance 

collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 
needs where they are during the school year. 

These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 
communication, ensure continuity of learning, 

maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 
asynchronous instructional 

tools requires a 

combination of quantitative 

and qualitative metrics. 
Collecting the following 

metrics over time will allow 

our school to effectively 

support student learning 
and achievement. 

Student Engagement: 

Student engagement 
levels with synchronous 

and asynchronous 

instructional tools will be 

evaluated by participation 
rates, frequency of logins, 

attendance, and 

student/teacher contacts. 

Learning Outcomes: 

Assessing changes in 

student learning 

outcomes, such as 
performance on 

assessments, grades, and   
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Goal and 

Action # 

  

mastery of learning 

objectives as decided on 
by our grad bands, 

professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.           
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Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide   

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

effectiveness of these 
metrics by implementing a 

comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 
distribution and usage, 

with regular updates to 

ensure accuracy. 

Conducting periodic 
surveys or assessments to 

gauge students’ access to 

technology at home, with 

data integrated into the 
student information 

system. 

Analyzing trends and 

disparities in device usage 
and access rates to inform 

decision-making and 

resource allocation. 

Generating regular reports 
on device allocation, 

usage rates, and access 

disparities for review by 

school administrators and 
stakeholders. 

  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley 
Powered by BoardOnTrack 

Page 37 of 105 
143 of 1089 

 



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Internet Connectivity: 

Monitoring network 
performance and usage 

statistics within the 

school's infrastructure 

using network monitoring 
tools. 

Administering surveys or 

assessments to assess 

students’ internet access 
at home, with data stored 

in the student information 

system. 

Analyzing survey data and 
network performance 

metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 
performance on 

assessments, participation 

rates in advanced 

coursework, and 
graduation rates through 

the school's learning 

management system. 

Analyzing assessment 
results, enrollment data, 

and graduation rates to 

evaluate curriculum 

effectiveness and student 
outcomes.           
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Generating reports on 

curriculum alignment, 
assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 
inform future decisions. 

Equity and Access 

Disparities: 
Collecting demographic 

data, survey responses, 

and other relevant 

information through the 
student information 

system. 

Analyzing demographic 

data and survey 
responses to identify 

disparities and trends in 

technology access and 

internet connectivity 
among student 

populations. 

Producing reports 

highlighting disparities in 
access to technology and 

internet connectivity 

among student 

populations to guide equity 
initiatives and resource 

allocation decisions. 

Student Engagement and 
Learning Outcomes:           
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Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 

    
Action: 
Framework of Tiered Re-engagement 

Strategies for Students 

Need: 
Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 

needs of individual learners. By identifying and 
intervening early, these strategies help prevent 

disengagement from escalating, ultimately   
The action provides support tailored to each 
student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 
on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 
standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 

more consistently 
attending classes after the 
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Goal and 

Action # 

  

improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 

assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering           
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feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope:   
This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for   
Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 
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LEA-wide promoting academic success and overall well- 

being. Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 

reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success.             
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

3.1 Action: 

College Preparation 

Need: 

Scope: 

LEA-wide 

3.2 Action: Career Preparation through Career and Technical |Metrics to monitor the 
Career Preparation (CTE) Education (CTE) programs is provided to address | effectiveness of Career 

a variety of critical needs. This action promotes Preparation through 

Need: equity and access by offering diverse career Career and Technical 

The action of Career Preparation, particularly | pathways and opportunities to all students, Education (CTE) programs 
through Career and Technical Education regardless of their background or academic can include: 

(CTE) programs, is driven by the pressing achievement. This inclusive approach ensures that 
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need to equip students with the practical skills, 

industry knowledge, and career readiness 
competencies essential for success in today's 

dynamic job market. With industries evolving 

rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 
skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope: 

LEA-wide 

  

every student has the opportunity to explore and 

pursue high-demand careers, ultimately 
contributing to a more equitable society. 

Furthermore, by preparing students for success in 

the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 
benefiting both individuals and communities. 

Overall, Career Preparation through CTE 

programs is essential for meeting the needs of 

students, industries, and communities in today's 
rapidly changing economy. 

  

Enrollment in Career 

Preparation (CTE) 
Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 
rates and persistence 

rates of students enrolled 

in CTE programs to 

assess program 
completion and retention. 

Student Satisfaction 

Surveys: Administering 
surveys to CTE program 

students and graduates to 

assess their satisfaction 

with the program, the 
relevance of the skills 

learned, and their overall 

preparedness for the 

workforce. 

Post-Graduation Success: 

Tracking the post- 

graduation success of 
CTE program graduates, 

including their ability to 

advance in their careers, 

obtain promotions, or 
pursue further education. 
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3.3 Action: The AVID Program promotes equity by ensuring A metric to monitor the 

    

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 
program is crucial due to its proven 

effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 
underrepresented in higher education, 

including those from low-income, first- 

generation, and minority backgrounds. By 

focusing on college readiness skills such as 
note-taking, study strategies, and critical 

thinking, AVID prepares students for success 

in post-secondary education and beyond. 

Scope: 

LEA-wide 

  

all students have access to academic support 
regardless of their background. Research 

underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 
implementation involves comprehensive 

professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 
integrating 21st-century skills into the curriculum, 

AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's 

necessity lies in its ability to address achievement 
gaps, promote college readiness, advance equity, 

improve outcomes, provide teacher development, 

and nurture vital skills in students. 

  

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 
Tracking the percentage of 

AVID program graduates 

who enroll in college and 

persist beyond their first 
year. This metric indicates 

the program's success in 

preparing students for 

post-secondary education 
and supporting them 

through their college 

experience. 

Graduation Rates: 

Monitoring the percentage 

of AVID program 

participants who graduate 
from high school on time. 

This metric demonstrates 

the program's impact on 

student academic 
achievement and success. 

GPA Improvement: 

Measuring the average 
GPA improvement among 

AVID program participants 

compared to non- 

participants. This metric 
indicates the program's 

effectiveness in enhancing   
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students’ academic 

performance and 
outcomes. 

College Acceptance 

Rates: Tracking the 
percentage of AVID 

program participants who 

are accepted into four-year 

colleges or universities. 
This metric reflects the 

program's success in 

helping students gain 

admission to higher 
education institutions. 

Survey Data: 

Administering surveys to 
AVID program participants 

to gather feedback on their 

experiences, perceptions, 

and outcomes related to 
the program. This 

qualitative data provides 

insights into the program's 

impact on students’ 
attitudes, behaviors, and 

            
  

aspirations. 

3.4 Action: These programs address several key challenges | Metrics to measure the 
Credit Recovery and Summer Intervention that students may encounter on their path to effectiveness of Credit 

graduation. Firstly, they provide a lifeline for Recovery and Summer 

Need: students who have fallen behind in coursework or | Intervention programs 

The need for Credit Recovery and Summer have failed to meet graduation requirements, include: 
Intervention programs is driven by the offering them the chance to make up missed 

imperative to ensure that all students have the (credits and complete necessary courses. 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

opportunity to succeed academically and Additionally, Credit Recovery programs offer vital |Credit Attainment: 

    

graduate from high school. 

Scope: 
LEA-wide 

  

academic support and remediation to help 
struggling students master essential concepts and 

skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 
dropout by providing at-risk students with 

alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 
learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment, 

remediation, and credit recovery during the 
summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 

components of a comprehensive strategy to 

support student success, graduation, and 
academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

Tracking the percentage of 
students who successfully 

complete credit recovery 

courses or earn credits 

during summer 
intervention programs 

compared to the total 

number of students 

enrolled. This metric 
indicates the program's 

success in helping 

students make up missed 

or failed credits. 

Graduation Rates: 

Monitoring the percentage 

of students who graduate 
from high school after 

participating in credit 

recovery or summer 

intervention programs. 
This metric demonstrates 

the program's impact on 

improving graduation rates 

and ensuring students stay 
on track toward 

graduation. 

Course Completion Rates: 
Assessing the percentage 

of enrolled students who 

successfully complete 

credit recovery courses or 
summer intervention 

programs. This metric   

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley 
Powered by BoardOnTrack 

Page 48 of 105 
154 of 1089 

 



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

provides insights into the 

program's effectiveness in 
supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 

performance, such as 
GPA improvement or 

standardized test scores, 

to measure the impact of 

credit recovery and 
summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 

participation rates in credit 
recovery and summer 

intervention programs to 

assess their level of 

engagement and 
commitment to academic 

SUCCESS. 

Post-Program Success: 
Surveying program 

participants to gather 

feedback on their 

experiences, perceptions, 
and outcomes following 

participation in credit           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

recovery or summer 

intervention programs. 
This qualitative data 

provides insights into the 

program's long-term 

impact on student success 
and well-being. 

  

3.6 

    

Action: 

Graduation Rate Progress Monitoring 

Need: 

Graduation rate progress monitoring is 

essential for promoting educational equity, 
supporting student success, allocating 

resources effectively, and continuously 

improving our graduating students and school. 

Scope: 

LEA-wide 

  

Monitoring graduation rates ensures fairness, 

equity, and effective resource allocation. By 
collecting comprehensive data, teachers and 

administrators can enable targeted interventions 

where needed. This approach allows for strategic 

planning, as successful practices can be scaled up 
while areas requiring improvement can receive 

focused attention. Moreover, it promotes 

transparency and accountability within the school, 

enabling stakeholders to assess overall 
performance. 

  

Effectiveness in monitoring 

graduation rates can be 
measured through several 

key indicators: 

Graduation Rate Trends: 
Monitoring changes in 

graduation rates over time 

provides insight into the 

effectiveness of 
interventions and 

initiatives aimed at 

improving graduation 

outcomes. A consistent 
increase in graduation 

rates suggests that 

strategies are working, 

while stagnation or decline 
may indicate areas 

needing further attention. 

Achievement of Goals: 
Setting specific targets for 

graduation rates and 

assessing whether these 

goals are met or exceeded 
helps gauge the 

effectiveness of efforts. If   
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

the actual graduation rates 

align with or Surpass 
predetermined targets, it 

indicates successful 

progress toward improving 

outcomes. 

Closing Achievement 

Gaps: Evaluating whether 

graduation rates are 
improving for all student 

demographic groups, 

particularly historically 

underserved populations, 
helps measure equity and 

inclusivity in education. 

Effectiveness can be 

assessed by narrowing or 
eliminating gaps in 

graduation rates between 

different student groups. 

Stakeholder Feedback: 

Gathering feedback from 

various stakeholders, 

including students, 
parents, and teachers, 

about their perceptions of 

the effectiveness of 

graduation rate monitoring 
efforts can provide 

valuable insights into 

areas of strength and 

areas for improvement.             
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Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

        

Resource Utilization: 

Assessing how resources 
are allocated and utilized 

to support graduation rate 

improvement initiatives 

helps determine the 
efficiency and 

effectiveness of 

interventions.   
  

Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

  

English Learner Student Achievement 

Need: 

demonstrating our commitment to equity, 
inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 

students have the opportunity to succeed 
academically and reach their full potential, 

regardless of their language background. 

Scope: 
Limited to Unduplicated Student Group(s)   

By prioritizing EL student achievement, we are 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 

unduplicated student group Is important for 
addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 

their demographic background or classification. By 
implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 

broader goals of equity, inclusion, and academic 
excellence for all students. 

    

metrics over time, we can 
assess the effectiveness 

of prioritizing EL student 

achievement within the 

unduplicated student 
group and make data- 

informed decisions to 

improve outcomes for EL 

students. 

English Language 

Proficiency: Measure 

changes in EL students’ 
English language 

proficiency levels over   
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time using assessments 

such as the English 
Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 

Tracking this progress 
toward achieving English 

language proficiency 

benchmarks will gauge the 

effectiveness of language 
instruction and support 

Services. 

Academic Achievement: 
Assessing changes in EL 

students' academic 

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to             
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successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL 

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in             
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students. 

  

1.6 

    
Action: 

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

The actions designed to address the needs of 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement.     
Monitoring the 

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC).     
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Academic Achievement: 

Continual assessment of 
changes in LTELs' 

academic performance in 

core subjects such as 

math, reading, and 
science. Use standardized 

test scores, grades, and 

other indicators of 

academic achievement to 
monitor progress and 

identify areas where 

additional support may be 

needed to improve 
outcomes. 

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued             
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Goal and 

Action # 

  

assessment of our LTELs' 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate. 

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 Action: Our school can effectively address the academic | Monitoring the 

Foster and Homeless Academic Achievement | achievement needs of foster and homeless effectiveness of actions             
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Goal and 

Action # 

  

students and provide them with the support and designed to support the 

Need: resources they need to succeed academically and |academic achievement of 
Prioritizing the academic achievement of foster | thrive in school despite the challenges they may _ foster and homeless 

and homeless students, allows our school to face. Our actions related to this goal are designed | students involves tracking 

support a vulnerable student population as to be responsive, trauma-informed, and culturally | various metrics to assess 

well as demonstrate our commitment to equity, | sensitive, ensuring that foster and homeless progress and outcomes. 
inclusion, and excellence in education. students receive equitable access to high-quality | These metrics include: 

Providing targeted support and resources for | education and opportunities for academic success. 

these students helps level the playing field and Academic Performance: 

ensures that all students have the opportunity Monitoring the changes in 
to succeed academically, regardless of their foster and homeless 

living situation or personal circumstances. students’ academic 

performance, including 

Scope: grades, diagnostic and 
Limited to Unduplicated Student Group(s) standardized test scores, 

and course completion 

rates, is crucial. 

Comparing these 
academic outcomes over 

time and across student 

subgroups will help us to 

identify trends and 
patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 

homeless students’ 

attendance rates to ensure 
they are consistently 

present and engaged in 

our online school is 

imperative to their 
success. Monitoring these 

changes in attendance           
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley Page 58 of 105 
Powered by BoardOnTrack 164 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

patterns and identifying 

factors that may impact 
attendance, such as 

transportation barriers, 

health issues, or family 

instability, will allow us as 
a school to provide better 

support to our individual 

students and families. 

Graduation Rates: 

Tracking graduation rates 

among foster and 

homeless students to 
ensure they are on track to 

successfully complete high 

school will allow us to 

compare graduation rates 
over time and across 

student subgroups to 

identify disparities and 

target interventions to 
improve outcomes. 

Access to Resources: 

Ensuring our foster and 
homeless students have 

access to information 

regarding essential public 

resources and support 
services, such as food 

assistance, housing 

stability, transportation, 

and health care is crucial 
to their wellbeing, 

engagement with our           
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Goal and 

Action # 

  

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 
students social and 

emotional well-being, we 

hope to ensure they feel 

supported and connected 
in our school community. 

Monitoring areas such as 

school connectedness, 

sense of belonging, and 
participation in live 

classes, coursework, and 

other activities allows us to 

identify areas where 
additional support may be 

needed. 

Parent and Family 
Engagement: Measuring 

the level of parent and 

family engagement among 

foster and homeless 
students and their families 

allows us to monitor 

participation in school 

events, parent-teacher 
conferences, drop-in 

support sessions, and 

family support programs in 

order to assess the 
effectiveness of efforts to 

engage families in           
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Action # 
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How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 
and homeless students to 

ensure they are able to 

remain enrolled in our 

online public school and 
benefit from consistent 

educational experiences 

will allow us to better serve 

this unduplicated subgroup 
population by closely 

monitoring school 

transfers, mobility rates, 

and factors contributing to 
instability, such as housing 

transitions or placement 

changes. 

  

2.7 

    
Action: 

Foster and Homeless Youth Engagement 

Support 

Need: 

Foster and homeless youth face a myriad of 

challenges that can significantly impact their 
ability to engage in education. These 

challenges include instability in living 

arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 
struggles to meet basic needs. As a result, 

foster and homeless youth often require 

Supporting foster and homeless youth 

engagement directly addresses the need by 

providing additional support to help these 
vulnerable populations navigate the numerous 

challenges they face in education. By offering 

tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 
this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 

schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 
challenges, foster and homeless youth are better   equipped to engage in education and overcome   

Effectiveness in supporting 

foster and homeless youth 

engagement can be 
monitored through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

engagement programs, 
contacts, or support 

groups specifically     
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we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Identified Need(s) (s) g ( ) 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

additional support to navigate educational barriers to learning. Thus, supporting foster and designed for foster and 

systems, access resources, and advocate for homeless youth engagement directly aligns with homeless youth can 
their rights. the identified need by providing the necessary provide insights into the 

resources and support to help these youth reach and effectiveness of 

Scope: navigate educational systems, access resources, these initiatives. 

Limited to Unduplicated Student Group(s) and advocate for their rights, ultimately promoting 
their academic success and well-being. Academic Progress: 

Monitoring academic 

progress, such as 

improvements in grades, 
completion of 

assignments, and 

participation, can indicate 

the impact of engagement 
support on educational 

outcomes. 

Feedback and Surveys: 
Gathering feedback and 

insights directly from foster 

and homeless youth who 

have participated in 
engagement programs or 

received support services 

can provide valuable 

information on the 
perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 
retention rates of foster 

and homeless youth in 

educational programs or 

support services over time 
can indicate the level of 

satisfaction and           
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engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 
homeless youth can serve 

as a long-term indicator of 

the effectiveness of 

engagement support in 
promoting educational 

success and attainment.             

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

NA 
  

      

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

NA 
  

  

  

Staff-to-student ratios by 

  

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55 

concentration of less percent 

unduplicated students 

Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students           
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Staff-to-student ratios by 

    

  

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55 

concentration of less percent 
unduplicated students 

Staff-to-student ratio of NA NA 

certificated staff providing 

direct services to students           

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley Page 64 of 105 
Powered by BoardOnTrack 170 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

2025-26 Total Expenditures Table 

Total Percentage to 
Increase or Improve 

3. Projected Percentage 
to Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

    

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) (Input Dollar Amount) School Year ete en) School Year 
Le 2 divided by 1 3 + Carryover % 

Totals 13,207 ,540.00 2,497,609.91 18.910% 0.000% 18.910% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $6,384,306.17 $721,593.09 $0.00 $211,762.31 $7,317 ,661.57 $5,750,461 .98 $1,567,199.59 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds at-te(-1 8-1 | Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
Services? Bd 

1 4.1 Professional Yes LEA- All 2025-2026 $1,901.20 $94,866.00 $85,379.40 $11,387.80 $96,767. 

Development for wide Schools 20 
Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA- All 2025-2026 $1,104,797 $15,878.42 $930,703.96 $178,375.29 $11,596.36 $1,120,6 
and MTSS Academic wide Schools 19 75.61 

Interventions 

1 1.3 Teacher Collaboration Yes LEA- All 2025-2026 $1,357,835 $0.00 $1,143,784.71 $214,050.35 $1,357,8 
for Academic wide Schools .06 35.06 
Achievement 

1 1.4 Synchronous and Yes LEA- All 2025-2026 $67.90 $80,664.91 $77,232.08 $3,500.73 $80,732. 
Asynchronous wide Schools 81 
Instructional Tools 

1 1.5 English Learner Student English Leamers Yes Limited English All 2025-2026 $66,862.69 $0.00 $52,591.86 $14,270.83 $66,862. 
Achievement to Leamers Schools 69 

Undupli 
cated 

Student 
Group( 

s) 

1 1.6 LTEL Support English Leamers Yes Limited English All 2025-2026 $228,056.7 $0.00 $228,056.75 $228,056 
to Leamers Schools 2 75 
Undupli 
cated 
Student 
Group( 

s) 

1 G Bre Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $10,859.85 $1,649.00 $12,508.85 $12,508. 
Academic Achievement to Schools 85 

Undupli 
cated 
Student 
Group( 

s) 

2 2.1 Access to Technology, Low Income Yes LEA- Low Income = All 2025-2026 $52,104.17 $1,258361.00  $1,164,669.48 $145,795.6 $1,310,4 
Internet Connectivity, wide Schools 9 65.17 
and a Rigorous 
Curriculum 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
ST aia ore Ta) 

2 2.2 Track and Record Daily All No All 2025-2026 $1,128,440 $71,123.31 $1,056,863.30 $142,700.23 $1,199,5 
Student Participation Schools .22 63.53 

2 2.3 Framework of Tiered Re- English Leamers Yes LEA- — English All 2025-2026 $795,630.2 $0.00 $688,605.11 $107,025.17 $795,630 
engagement Strategies Foster Youth wide Leamers Schools 8 .28 
for Students Low Income Foster Youth 

Low Income 

2 24 Caretaker Engagement English Leamers Yes LEA- English All 2025-2026 $54,941.12 $0.00 $54,941.12 $54,941. 
Support Foster Youth wide Leamers Schools 12 

Low Income Foster Youth 
Low Income 

2 2.5 Social Emotional / All No All 2025-2026 $92,855.71 $12,165.93 $92,855.71 $8,091.93 $4,074.00 $105,021 
Mental Health Supports Schools .64 

2 2.6 Increasing Diversity and All No All 2025-2026 $16,963.58 $0.00 $16,963.58 $16,963. 
Inclusion Schools 58 

2 2.7 Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $11,440.68 $0.00 $11,440.68 $11,440. 
Youth Engagement to Schools 68 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No All 2025-2026 $21,136.90 $19,400.00 $19,400.00 $21,136.90 $40,536. 
Engagement and Schools 90 
Enrichment 

3 3.1 College Preparation English Leamers Yes LEA- English All 2025-2026 $226,600.4 $0.00 $226,600.41 $226,600 
Foster Youth wide Leamers Schools 1 

Foster Youth 

3 3.2 Career Preparation English Leamers Yes LEA- English All 2025-2026 $84.88 $4,580.53 $4,665.41 $4,665.4 
(CTE) Foster Youth wide Leamers Schools 1 

Low Income Foster Youth 
Low Income 

3 33 AVID Program English Leamers Yes LEA- — English All 2025-2026 $1,295.92 $961.17 $2,257.09 $2,257.0 
Implementation Foster Youth wide Leamers Schools 9 

Low Income Foster Youth 
Low Income 

3 3.4 Credit Recovery and English Leamers Yes LEA- English All 2025-2026 $222,508.2 $6,773.32 $229,281.61 $229,281 
Summer Intervention Foster Youth wide Leamers Schools 9 

Low Income Foster Youth 
Low Income 

3 3.5 Transition Plans Students with No All 2025-2026 $79,114.44 $0.00 $43,439.38 $35,675.06 $79,114. 
Disabilities Schools 44 

3 3.6 Graduation Rate English Leamers Yes LEA- — English All 2025-2026 $254,350.2 $0.00 $218,675.19 $35,675.06 $254,350 
Progress Monitoring Foster Youth wide Leamers Schools 5 

Foster Youth 
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Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
Saar aa) 

Low Income Low Income 

3 3.7 Dual Enrollment Options All No All 2025-2026 $10,859.85 $776.00 $11,635.85 $11,635. 
Schools 85 

3 3.8 Early Intervention All No All 2025-2026 $11,754.64 $0.00 $11,754.64 $11,754. 
Program Development Schools 64 
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2025-26 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

oD %) 1, plus 5) 

13,207,540.00 2,497,609.91 18.910% 0.000% 18.910% $5,131,393.71 0.000% 38.852 % Total: $5,131,393.71 

LEA-wide 
Total: $4,826, 795.57 

Limited Total: $304,598.14 

Schoolwide 

Total: 98.00 

Contributing to Khas Planned 

Increased or Unduplicated Sel sMtel Noel MEL! Percentage of 

  

Goal | Action# Action Title ever Student Group(s) Location Contributing fee 

: Actions (LCFF : = 
Services? Services (%) 

Funds) 

1 1.1 Professional Development Yes LEA-wide All Schools $85,379.40 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide All Schools $930,703.96 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide All Schools $1,143, 784.71 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide All Schools $77,232.08 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $52,591.86 

Achievement Unduplicated 
Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $228,056.75 

Unduplicated 

Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $12,508.85 

Academic Achievement Unduplicated 
Student Group(s) 
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Goal 

2 2.1 

2 2.3 

2 2.4 

2 2.7 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.6 

Action # Action Title 

Access to Technology, 
Internet Connectivity, and a 
Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 

Support 

Foster and Homeless Youth 

Engagement Support 

College Preparation 

Career Preparation (CTE) 

AVID Program 

Implementation 

Credit Recovery and 

Summer Intervention 

Graduation Rate Progress 

Monitoring 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 

Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

LEA-wide 

LEA-wide 

Unduplicated 

Student Group(s) 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 
Low Income 

Foster Youth 

English Learners 
Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

  

2025 at 4:00 PM 

Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

$1,164,669.48 

    
Planned 

Percentage of 

Improved 

Services (%) 

$688,605.11 

$54,941.12 

$11,440.68 

$226,600.41 

$4,665.41 

$2,257.09 

$229,281.61 

$218,675.19 
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2024-25 Annual Update Table 

Last Year's ; 
eee Total Estimated 

Totals : Expenditures 
Expenditures 

Total Funds ihn 

    

Totals $7,317 ,661.57 $7 336,314.11 

Last Year's |Last aad w-Neittela Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # or Improved Services? Expenditures Expenditures 

Be} t-) eae Input Total Funds 

Professional Development for $96,767.20 33,359.34 

Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS Yes $1,120,675.61 1,372,414.15 

Academic Interventions 

1 1.3 Teacher Collaboration for Academic Yes $1,357,835.06 1,649,405.45 

Achievement 

1 1.4 Synchronous and Asynchronous Yes $80,732.81 43,903.42 

Instructional Tools 

1 1.5 English Learner Student Yes $66,862.69 21,412.91 

Achievement 

1 1.6 LTEL Support Yes $228,056.75 7,187.81 

1 1.7 Foster and Homeless Academic Yes $12,508.85 11,327.71 

Achievement 

2 2.1 Access to Technology, Internet Yes $1,310,465.17 293,602.51 

Connectivity, and a Rigorous 
Curriculum 

2 2.2 Track and Record Daily Student No $1,199,563.53 1,370,855.60 

Participation 

2 2.3 Framework of Tiered Re- Yes $795,630.28 882,317.86 

engagement Strategies for Students 

2 2.4 Caretaker Engagement Support Yes $54,941.12 92,930.42 
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Last Year's Planned 

Expenditures 

Last Year's | Last Year's Action 

Goal # # 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.5 

3 3.6 

3 3.7 

3 3.8 

Prior Action/Service Title 

Social Emotional / Mental Health 

Supports 

Increasing Diversity and Inclusion 

Foster and Homeless Youth 

Engagement Support 

In-Person and Virtual Engagement 
and Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program Implementation 

Credit Recovery and Summer 

Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Dual Enrollment Options 

Early Intervention Program 

Development 

Contributed to Increased 

or Improved Services? 

No 

No 

Yes 

No 

Yes 

Yes 

Yes 

Yes 

No 

Yes 

No 

No 

2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley 
Powered by BoardOnTrack 

Total Funds 

$105,021.64 

$16,963.58 

$11,440.68 

$40,536.90 

$226,600.41 

$4,665.41 

$2,257.09 

$229,281.61 

$79,114.44 

$254,350.25 

$11,635.85 

$11,754.64 

Estimated Actual 

Expenditures 

Input Total Funds 

455,099.27 

21,436.67 

52,007.23 

14,474.59 

171,957.72 

3,744.00 

2,187.57 

157,390.59 

60,729.82 

597,049.31 

6,285.84 

15,234.32 
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2024-25 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot 

LCFF Expenditures for | Between Planned 

Supplemental 4. Total Planned Contributing and Estimated 

Actions Expenditures for 

(LCFF Funds) Contributing 

Actions 

(Subtract 7 from 

§. Total Planned 

Percentage of 

Improved 

Services (%) 

Difference 

Between Planned 

and Estimated 

Percentage of 

Improved 

Services 

(Subtract 5 from 

8. Total Estimated 

Percentage of 

Improved 

Roto ati fer -t>) 

eC) 

and/or lefelaligieleiiiare| 

Concentration Expenditures 

Grants (LCFF Funds) 

(Input Dollar 

Amount 

1,805,474 

  

$5,131,393.71 $4,433,172.94 $698,220.77 0.000% 0.000% 0.000% 

Last Year's Planned] Estimated Actual 

Expenditures for Expenditures for | Planned Percentage Freel best alel Contributing to Percentage of 

  

Prior Action/Service Title Increased or Contributing Contributing of Improved pares aar a eta 

Goal # | Action# Improved Services? Actions (LCFF Actions AT-T at teres) tinpe err er 

Input LCFF Funds P g 
1 1.1 Professional Development for Yes $85,379.40 12,888.94 

Academic Achievement 

1 1.2 Diagnostic Assessments and Yes $930,703.96 1,093,637 .60 
MTSS Academic Interventions 

1 13 Teacher Collaboration for Yes $1,143,784.71 1,322,704.55 
Academic Achievement 

1 1.4 Synchronous and Yes $77,232.08 29,386.86 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes $52,591.86 14,363.60 
Achievement 

1 1.6 LTEL Support Yes $228 056.75 6,236.15 

1 1.7 Foster and Homeless Yes $12,508.85 8,877.71 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $1,164,669.48 180,712.45 

Connectivity, and a Rigorous 

Curriculum 

2 2.3 Framework of Tiered Re Yes $688,605.11 725,501.43 
engagement Strategies for 
Students 

2 2.4 Caretaker Engagement Yes $54,941.12 92,930.42 

Support 

2 2.7 Foster and Homeless Youth Yes $11,440.68 37,044.29 
Engagement Support 

3 3.1 College Preparation Yes $226,600.41 171,957.72 
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Last Year’s Planned | Estimated Actual 
    

Estimated Actual 
Contributing to Expenditures for Expenditures for | Planned Percentage Saree 

Prior Action/Service Title Increased or Contributing Contributing of Improved ei a Se 

Goal # | Action# Improved Services? Actions (LCFF Actions Services a 
(Input Percentage) 

a 3.2 Career Preparation (CTE) Yes $4,665.41 3,744.00 

3 3.3 AVID Program Implementation Yes $2,257.09 2,187 57 

3 3.4 Credit Recovery and Summer Yes $229,281.61 157,390.59 

Intervention 

3 3.6 Graduation Rate Progress Yes $218,675.19 573,609.06 
Monitoring 
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2024-25 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

8,088,317 1,805,474 22.322% $4,433,172.94 0.000% 54.810% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e LEAs may also provide information about their strategic plan, vision, etc. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires fat an LEA Rae fas unexpended Learning. BCOVvery. iNergency Block Grant (TREBG) funds must include one or 

more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 

requirements of EC Section 52064.4, all LEAs must do the following: 

e For the 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 

LCAP year. 

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

« The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and 

« An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include: 

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 

and 

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 

needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 

Program Information tab on the LREBG Program Information web page. 

e Actions may be grouped together for purposes of these explanations. 

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 

Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 

2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 

student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 

Requirements 

School districts and COEs: EC Section 52060(q) and EC Section 52066(q) specify the educational partners that must be consulted when 

developing the LCAP: 

e Teachers, 
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rincipals, 

Administrators, 

Other school personnel, 

Local bargaining units of the LEA, 

Parents, and 

Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP: 

Teachers, 

Principals, 

Administrators, 

Other school personnel, 

Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

For school districts, see Education Code Section 52062: 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 

52062(a). 

For COEs, see Education Code Section 52068; and 

For charter schools, see Education Code Section 47606.5. 
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 

English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

instructions 

Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 

engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 

engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 

generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 

applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 

educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 

generating Equity Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

e Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 

outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 

improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 

Receiving Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 

metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 

allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 

Respond to the following prompts, as applicable: 

Focus Goal(s) 

Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 

which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 

subject matter preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 

performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 

educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 

LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 

Program, and/or the California Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 

receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 

implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 

guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 

research and/or metrics of LEA, school, and/or student performance. 

  

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 

Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 

LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identity th eme ricts) “that the LEA use to 5 track progress toward the expe ed outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 

in outcomes between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 

applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 

standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 

on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

e Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 

services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 

LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 

action(s) that the metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 

goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite. 

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 

unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal. 

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 

may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 
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e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 

actions associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three- 

year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 

Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

« This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 

an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 

practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data. 

« |fan LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response 

to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 

educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 

applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-— 

27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 
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e hen completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 

the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 

2, as applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as 

applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 

as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

  

Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric.   
Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then. 
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 
2025-26 Local Control and Accountability Plan for California Online Public Schools Central Valley 

Powered by BoardOnTrack 

Page 89 of 105 

195 of 1089 

 



. oe . California Online Public Schools - California Online Public Schogls (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 P . . 
A description of overall implementa lon, Inc uding any substantive di erences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 

of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three- 

year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024—25 LCAP, the LEA must change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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» The reasons for the ineffectiveness, an 

= How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 

how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 

basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 

the action tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 

Improved Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 

section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 

For English Learners and Long-Term English Learners 

LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to 

at a minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 

English learners and long-term English learners. 

For Technical Assistance 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 
within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 

state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 

e Toimplement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 
supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG 

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 

removed from the LCAP. 

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 

assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 

32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 

the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process. 

o Asareminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c¢) (2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 

action supported by LREBG funding the action description must: 

« Identify the action as an LREBG action; 

« Include an explanation of how research supports the selected action; 

« Identify the metric(s) being used to monitor the impact of the action; and 

« Identify the amount of LREBG funds being used to support the action. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 

Purpose 

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 

dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 

included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 

improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 

explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 

or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 

Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates if will receive in the coming year based on 

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 

LCFF Concentration Grant. 
Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 

it will receive in the coming year. 
Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage 

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 

increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 

15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 
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An LEA demonstrates how an action Is principally irected towards an un uplicate studen groupts) when ele explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 

them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 

whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 

or further explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 

methodology that was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 

contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 

amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 

would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 

foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 

percentage. This percentage Is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 

unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 

applicable. 
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Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 

percent. 

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 

describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 

support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students ata 

school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 

retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 

is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 

of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 

counted on the first Wednesday in October of each year. 

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 

students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 

concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 

Wednesday in October of each year. 

Action Tables 

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 

the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

Table 2: Contributing Actions Table (for the coming LCAP Year) 

Table 3: Annual Update Table (for the current LCAP Year) 

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

LCAP Year: Identify the applicable LCAP Year. 

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 

Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations. 

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by whic the LER must increase or impro @ services Yor unduplicated pupils as compared to 

the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 

must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 

the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 

concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 

implement this action, if any. 

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 

only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 

improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 

implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 

determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 

reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 

adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 

Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 

Services for the action. 

LCFF Carryover Table 

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to School Transportat ation program, an the “Sita choot IS ict Pransporati ion program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the eo also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 

42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 

Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 

converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 

and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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number and concentration of unduplicated students | in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

5. Total Planned Percentage of Improved Services (% ) 

o This amount is the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 

Improved Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover % ) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 

LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 

converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) i less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 

from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2024 
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California Online 
@ Public Schools 

  

LCFF Budget Overview for Parents 
  

  

Local Educational Agency (LEA) Name: California Online Public Schools Monterey Bay 

CDS Code: 44-75432-0139410 

School Year: 2025-26 

LEA contact information: 

Dr. Richard Savage 

Superintendent 

rsavage@calca.connectionsacademy.org 

949-461-1667   
  

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 

and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 
  

Projected Revenue by Fund Source 

Total LCFF funds 

   $61,658 , 1%    

  

    
   
   

LCFF supplemental & 

concentration grants, 

563,004 , 7% 
     

   

  

LCFF funds, 

5,407,403 , 82% 
       

  

This chart shows the total general purpose revenue California Online Public Schools Monterey Bay expects to 
receive in the coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for California Online Public 
Schools Monterey Bay is $7,833,876, of which $6,970,407 is Local Control Funding Formula (LCFF), $786,202 is 

other state funds, $15,614 is local funds, and $61,653 is federal funds. Of the $6,970,407 in LCFF Funds, 

$563,004 is generated based on the enrollment of high needs students (foster youth, English learner, and low- 
income students). 
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LCFF Budget Overview for Parents 

The charts in the Budget Overview for Parents are automatically generated based on your updates in the input form of 
the standalone template in DTS. There is no need to insert images. 

Please contact DTS if you would like support with overlapping labels. Thank you! 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

  

  

  

Budgeted Expenditures in the LCAP 

$ 9,000,000 

$ 8,000,000 

$ 7,000,000 Total Budgeted 
General Fund 

$ 6,000,000 Expenditures, 
$ 5,000,000 $7,892,207 

$ 4,000,000 Total Budgeted 
$ 3,000,000 Expenditures in 

$ 2,000,000 the LCAP 

$ 1.000.000 $5,129,907 

$0                   

This chart provides a quick summary of how much California Online Public Schools Monterey Bay plans to spend 
for 2025-26. It shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: California Online Public Schools Monterey Bay plans to 
spend $7,892,207 for the 2025-26 school year. Of that amount, $5,129,907 is tied to actions/services in the 

LCAP and $2,762,300 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP 
will be used for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 

School Year 

In 2025-26, California Online Public Schools Monterey Bay is projecting it will receive $563,004 based on the 
enrollment of foster youth, English learner, and low-income students. California Online Public Schools Monterey 
Bay must describe how it intends to increase or improve services for high needs students in the LCAP. California 
Online Public Schools Monterey Bay plans to spend $3,438,412 towards meeting this requirement, as described 
in the LCAP. 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2024-25 
  

Prior Year Expenditures: Increased or Improved Services for High 

Needs Students 

  1 Total Budgeted Expenditures for 

  
  

  

    
  

High Needs Students in the $3,438,412 

LCAP 

Actual Expenditures for High 
Needs Students in LCAP $2,669,250 

$o $ 1,000,000 $ 2,000,000 $ 3,000,000 $ 4,000,000     
  

This chart compares what California Online Public Schools Monterey Bay budgeted last year in the LCAP for 
actions and services that contribute to increasing or improving services for high needs students with what 

California Online Public Schools Monterey Bay estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year. 

The text description of the above chart is as follows: In 2024-25, California Online Public Schools Monterey Bay's 
LCAP budgeted $3,438,412 for planned actions to increase or improve services for high needs students. 
California Online Public Schools Monterey Bay actually spent $2,669,250 for actions to increase or improve 
services for high needs students in 2024-25. 

The difference between the budgeted and actual expenditures of $769,162 had the following impact on California 
Online Public Schools Monterey Bay’s ability to increase or improve services for high needs students: 

During the 2024-2025 school year, California Online Public Schools transitioned away from Pearson Virtual 
Schools and became their own school. Due to the transition, the school experienced a decrease in student 
enrollment. Planned expenditures were based on previous year enrollment numbers. Actual expenditures were 
representative of the decreased enrollment. There was no impact to actions and services and the overall 
increase and improved services for high needs students in 2024-25. 
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California Online 
@ Public Schools 

  

Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Online Public Schools Monterey Bay Dr. Richard Savage rsavage@claifomiaops.org 
Superintendent 949-461-1667 
  

Plan Summary [2025-26] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
  

California Online Public Schools Monterey Bay serves students in grades TK-12 through an online program under California’s independent 

study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by Scotts Valley 

Unified School District, and enrolls students in five counties: Monterey, San Benito, San Mateo, Santa Cruz, and Santa Clara. In the 2019- 

2020 school year, the school opened its doors for the first time. The school is governed by the non-profit charter management organization, 
California Online Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 
California Online Public Schools Monterey Bay is tailor-made for a diverse array of students who benefit from a quality alternative to the 

traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 
academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 

independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California Online 

Public Schools’ goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school are 

provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 
standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 

supplement the online program.     
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Some considerations that are unique to the California Online Public Schools Monterey Bay program and that have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate, which results in a large population of new students each year 

A diverse and spread-out population that has difficulty participating in State Testing. 
A high percentage of high school students who enroll are deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 

A transitional year in 2024-2025 of change that involved new internal systems (SIS and LMS) and curriculum at all grade levels. 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

When considering student outcomes for the school, these factors are important to take into consideration, in particular, the high mobility rate 

for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year as well as from year to year. Many students 
and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 

while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 
provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Online Public Schools Monterey Bay's 2024 Dashboard performance reflects a concerted alignment with our school's LCAP goals 

and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast 
focus on student and school achievement and advancement throughout the LCAP development process. 

While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 
Our strengths on the 2024 California School Dashboard are most clearly reflected in our continued zero percent Suspension Rate across all 

student groups—a notable achievement compared to the statewide average of 3.2%. This underscores our commitment to cultivating a 

supportive and inclusive virtual learning environment. Additionally, the graduation rate improved to 77%, a 4.6 percentage point increase 

from the prior year, and is now in the “Yellow” performance level. This positive momentum Is especially encouraging as we continue to 
enhance graduation pathways and credit recovery supports for our students. 

However, the Dashboard also highlights important areas for growth. Chronic Absenteeism increased to 14.4%, a rise of 6.9 percentage 

points, which places this indicator in the “Red” performance level. This concern was more pronounced for Socioeconomically Disadvantaged 
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students (21%), Hispanic students (19.1%), and students identified as Two or More Races (21.7%). These figures signal an urgent need to 

expand our outreach efforts, enhance student engagement strategies, and ensure equitable access to attendance supports, especially for 

our most vulnerable student groups. 
In the area of Academic Performance, California Online Public Schools Monterey Bay remains below standard, with an “Orange” 

performance level in English Language Arts (ELA) and a “Yellow” in Mathematics. In ELA, students scored an average of 44.1 points below 

standard, declining by 3.7 points from the previous year. Hispanic students and Socioeconomically Disadvantaged students were particularly 

impacted, scoring 104.5 and 99.6 points below standard, respectively. In Mathematics, performance showed improvement, increasing by 8.3 
points overall; however, students still averaged 89.4 points below standard. Hispanic students (163.7 points below standard) and SED 

students (149.6 points below standard) remain a primary focus for intervention. 

We also recognize that assessment participation challenges persist in a virtual setting. Barriers such as transportation, work schedules, and 

health-related concerns limit access to in-person testing. To mitigate these challenges, we have expanded testing options to include remote 
administration and communicated more proactively with students and families. Additionally, we are working to increase early-grade testing 

participation and normalize the experience through practice tests and integrated test-preparation resources. 

These actions are supported by interventions such as CHAMPS, Project Success, and targeted academic support systems designed to re- 

engage students, improve achievement, and close performance gaps. The integration of new schoolwide systems and expanded virtual 
support services also reflects our transition toward a more responsive and student-centered online learning model. 

In conclusion, California Online Public Schools Monterey Bay remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2024 Dashboard while building upon our strengths to ensure the success of all students. Through collaborative efforts, 

targeted interventions, and strategic planning, we are dedicated to fostering a culture of continuous improvement and academic achievement 
for every learner in our school community. 

  

    
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

Based on the 2024 California School Dashboard, California Online Public Schools Monterey Bay qualifies for Differentiated Assistance under 
the following state priorities: 

Priority 4: Academic Performance 

Priority 5: Pupil Engagement 

Priority 8: Student Outcomes (College and Career Indicator) 
This designation is based on the performance of both the Hispanic and Socioeconomically Disadvantaged (SED) student groups, which each 

scored in the lowest performance level (Red) in two or more indicators, including English Language Arts, Mathematics, and Chronic 

Absenteeism. 

Collaborative Review of Data 

In partnership with the Santa Cruz County Office of Education, CalOPS MB has engaged in a collaborative review of both state and internal 

data to identify trends, strengths, and challenges. 

Strengths Identified: 
-Suspension Rate: 0% across all student groups (Blue)     
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-Graduation Rate: Improved to 77%, up 4.6 percentage points (Yellow) 

-Remote access for testing has been implemented and supported by 1:1 student device access 

-Growth in Math: Overall student scores improved by 8.3 points 
-Intervention impact: High success rates in internal programs such as Project Success and summer school 

  

Areas for Growth: 

-ELA: Hispanic students scored 104.5 points below standard (declined 47.8 points); SED students scored 99.6 points below standard 
(declined 17.1 points) 

-Mathematics: Hispanic students scored 163.7 points below standard (declined 21.2 points); SED students scored 149.6 points below 

standard (declined 10 points) 

-Chronic Absenteeism: SED (21%) and Hispanic (19.1%) students had significant increases in chronic absence rates 
-College and Career Indicator: Only 15.9% of all students met the “Prepared” benchmark; SED students scored 8.2% 

-Growth Scores: Both ELA and Math showed below-typical growth for key student groups, particularly students with disabilities and SED 

students 

Focus Areas: Math Achievement & Chronic Absenteeism 

Through targeted technical assistance and in alignment with the CalOPS Theory for Improvement, CalOPS MB has identified two primary 

focus areas: 

-Improve math achievement for Hispanic and SED student groups through expanded access to daily synchronous instruction, updated 
curriculum, and consistent student support systems. 

-Reduce chronic absenteeism by increasing school engagement, building stronger connections with families, and removing barriers to 

attendance, especially for SED and Hispanic students. 

These focus areas support the CalOPS MB Theory for Improvement, aim to increase Hispanic student achievement in math by 5% by 2025 
(from -163.7 to -155.5 points below standard), and reduce chronic absenteeism for SED and Hispanic students to below 15%. 

Professional Development and Implementation Plan 

To support this work, CalOPS MB will implement a multi-tiered action plan that includes the following LCAP-aligned and improvement-driven 
strategies: 

-Action 2.1: Provide high-dosage math intervention, especially in middle and high school, using dedicated intervention teachers and updated 

curriculum tools. 

-Action 2.2: Leverage formative diagnostic platforms such as IXL, iReady, Tutor.com, and Interim Assessments to guide responsive 
instruction. 

-Action 2.3: Focus on increasing test participation rates through early-year planning, removing logistical barriers, and offering remote options. 

-Action 1.4: Expand 1:1 outreach, including proactive attendance tracking, frequent student check-ins, and early intervention for attendance 

concerns. 
-Action 1.6: Implement targeted supports for families of chronically absent students, including translated communication, flexible scheduling, 

and referral to counseling or other resources.     Ongoing Commitment to Equity and Improvement   
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CalOPS MB recognizes that equity-driven change requires deep structural shifts, especially for historically underserved groups. Our efforts 

are guided by the CalOPS Theory for Improvement Drivers, which emphasizes increasing synchronous instructional time, removing 

technological and testing barriers, and consistently implementing student support plans with administrative oversight. 
By working in collaboration with Santa Cruz COE and aligning with our systemwide Theory for Improvement, we are building the internal 

capacity necessary to foster lasting academic growth. These continuous improvement efforts demonstrate our unwavering commitment to 

ensuring that all students, particularly those most affected by systemic barriers, have the opportunity to succeed. 

  

    
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

  

  
NA 

  
  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

  

  
NA 

  
  

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

  

  
NA 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms,Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff Meetings 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 

  

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Online Public Schools are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings, and grade level and department meetings, provides 

additional opportunities for input into school improvement efforts, fostering a culture of continuous feedback and collaboration among staff 
members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Online Public Schools Monterey Bay reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 
community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1 The median percent In 2023-2024, the In 2024-2025, the The desired The difference 

    

progress towardsT ypical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

  

median percent 

progress towards 
Typical Growth 

after the first two 

diagnostics 

(through month 6) 
in Reading was 

60%     

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%   

from baseline is - 

7.5% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the In 2024-2025, the The desired The difference 
progress towardsT ypical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

median percent 

progress towards 

Typical Growth 

after the first two 
diagnostics 

outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

from baseline is - 

7% 

  

Math was 57% (through month 6) first two 

in Math was 50% diagnostics 

(through month 5) 
in Math will be 

60% 

1.3. |Increase English Learner | In 2023-2024, the In 2024-2025, the The desired The difference 

reclassification rates RFEP rate through 
month 8 was 11.90% 

RFEP rate through 
month 8 was 

6.25% 

from baseline is - 

5.65% 

outcome for 2026 - 
2027 is an RFEP 

rate through month 

8 of 12.4%                 
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

The school effectively implemented most planned actions under Goal 1, including professional development for academic achievement, the 

administration of diagnostic assessments, MTSS academic interventions, and use of instructional tools. Teachers engaged in PLCs to 

discuss data and instructional strategies. iReady diagnostic results were reviewed regularly and used to inform instruction.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Although overall expenditures were aligned with planned budgets, underspending occurred in some contributing actions due to a drop in 

enrollment as part of our broader transition year. As funding is tied to ADA, the reduced student count lowered actual expenses in some 

areas.     
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Implementation led to steady academic progress. Although i-Ready metrics showed a slight decline in Reading typical growth (60%) anda 

modest dip in Math (50%), PLCs and academic support structures remained strong. Continued professional development and academic data     
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analysis have been effective in identifying students needing additional support and responding accordingly. EL reclassification rates declined, 

indicating the possible need to re-evaluate support strategies for English Learners.     

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
In light of reflections and the funding-to-enrollment adjustment, planned actions will be more closely aligned with expected ADA. Efforts to 

improve EL outcomes and math growth will be prioritized through refined professional development and intervention strategies.     

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

  

Table. 

Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $67,836.80 Yes 

Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $785,628.25 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 

Interventions Learning Communities (PLCs) for their analysis and MTSS academic 
intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $951,884.36 Yes 
Collaboration for methods and will implement best practices to re-teach and accelerate, as 

Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $56,596.20 Yes 

Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $46,872.81 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency.               
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Action # Title Description Total Funds Contributing 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $159,874.83 Yes 
Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $8,769.09 Yes 

Academic interventions such as specialized tutoring support through PLC 
Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation           
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of In 2023-2024, the In 2024-2025, the The desired The difference in 

biweekly contacts average biweekly 
contact rate was 97.3% 

average biweekly 
contact rate was 

87% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 

baseline is -10.3% 

  

2.2     Decrease chronic 

absenteeism   The 2023-2024 chronic 

absenteeism rate after 

month 7 was 15.94%   The 2024-2025 

chronic 

absenteeism rate     The desired 

outcome for 2026- 

2027 month 7 

chronic   The difference in 

baseline is 3.06%     

2025-26 Local Control and Accountability Plan for California Online Public Schools Monterey Bay 
Powered by BoardOnTrack 

Page 16 of 104 
227 of 1089



      

  

  

California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

after month 7 was absenteeism rate 

19% will be less than 

14.34%. 

2.3 Maintain a low The 2022-2023 The 2023-2024 The desired The difference in 

suspension rate suspension rate was suspension rate outcome for 2026- | baseline is 0% 
0% was 0% 2027 suspension 

rate is O%                   

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

Actions under Goal 2 were largely implemented as intended, including technology access, internet reimbursement, daily participation 
tracking, tiered re-engagement strategies, and social-emotional learning initiatives. The caretaker support system also expanded to offer 

enhanced onboarding and multilingual resources.       

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

Most differences in expenditures again stemmed from the lower-than-projected enrollment, affecting the scope of services provided and 

reducing the total cost of contributing actions. Despite this, the school preserved essential engagement activities and supports.       

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Chronic absenteeism increased from 15.94% to 19%, highlighting the need for stronger re-engagement. However, the biweekly contact rate 

remained high (87%), and suspension rates remained at 0%. Efforts to identify and support disengaged students were consistent, but more 

personalized outreach is needed.       

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
  

In response to engagement challenges, the school will increase targeted outreach for SED and Hispanic students, enhance early-warning re- 

engagement protocols, and strengthen caretaker collaboration systems. Planned expenditures will also be re-aligned to reflect current 

enrollment trends.       
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

Table. 

Actions 
Action # Title Description Total Funds Contributing 

2.1 | Access to Upon enrollment and at other times when the need may arise, enrolled $918,676.62 Yes 
Technology, Internet (students will be provided with a school issued Chromebook and no cost to 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 
program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 

LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $840,931.14 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 
Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 
time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $557,761.44 Yes 

Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 
lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $38,515.42 Yes 
Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement               
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Action # Title Description Total Funds Contributing 

activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $73,623.43 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 
these fields. 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $11,891.99 No 

and Inclusion entire school community. We will participate in professional development, 
evaluate curriculum and instructional practices, all with the focus of 

ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $8,020.27 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 

Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 
personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 
identification, placement and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $22,837.89 No 

Engagement and virtually to enrich the school experience. 
Enrichment           
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

pass rates within our in 

house credit recovery 
program 

known as Project 

Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

average Project 

Success course 
pass rate after 

quarter 3 was 96% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the In 2024-2025, the The desired The difference 

outcome 

after quarter 3 of 
2026-2027 is an 

average Project 

Success course 

pass rate of 97.9% 

from baseline is 

0% 

                  
  

3.2  |Increase summer school |In the summer of 2023, |In the summer of The desired The difference 

course pass the summer school 2024, the summer outcome for the from baseline is - 

rates 10% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

course pass rate was school course summer school 
83% pass rate was 73% course pass rate 

for the summer of 

2026 is 87% 

3.3 |Increase graduation The 2022-2023 grad The 2023-2024 The desired The difference 

rates rate was 72.4% grad rate was 77% outcome for the 

2025-2026 grad 

rate is 76% 

from baseline is 

46% 

  

3.4 

    
Increase the percentage 
of students completing 

a-g requirements. 

In 2022-2023, the 
percentage of students 

completing a-g 

requirements was 41%     
In 2023-2024, the 
percentage of 

students 

completing a-g 

requirements was 
36%     

The desired 
outcome of 

students 

completing a-g 

requirements for 
the 2024-25 school 

year is 43%   
The difference 

from baseline is - 

5% 

  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  
Key strategies such as Project Success, summer school programming, early identification of credit deficiency, and programs like CHAMPS 

and AVID were implemented. Dual enrollment pathways were initiated in partnership with a local community college. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
As with other goals, differences between planned and actual expenditures were mostly in contributing actions impacted by the enrollment 

drop. Although funding allocations were reduced, core programs remained intact and effective 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  

The graduation rate rose from 72.4% to 77%, and Project Success maintained a 96% pass rate. However, summer school pass rates 
dropped to 73%, and a-g completion rates declined to 36%. These mixed results suggest a need for strengthened summer interventions and 

academic planning for college readiness. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  

Moving forward, more structured academic planning and increased counselor involvement will Support a-g completion. We will refine summer 
programming to better support students in recovering credits efficiently. All contributing expenditures will be re-examined to ensure 

alignment.     

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

              

Table. 

Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $158,853.90 No 
ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $3,270.60 Yes 

(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $1,582.29 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $160,733.49 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 
Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 

Continued in house summer school program, allowing high school students 

to make up credits. 
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Action # Title Description Total Funds Contributing 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $55,461.67 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System. $178,307.39 Yes 

Progress Monitoring | This system has a clear focus on students’ level of credit need, so varied 
interventions and supports can be targeted.. 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $8,157.09 No 

Options partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $8,240.37 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 
Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program. 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2025-26] 
  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
  

  $563,004 $   
  

Required Percentage to Increase or Improve Services for the LCAP Year 
  

Projected Percentage to Increase 

or Improve Services for the 

Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 

Total Percentage to Increase or 

Improve Services for the Coming 

School Year 
  

8.077%   0.000%   $0.00     8.077% 
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

    
Professional Development for Academic 
Achievement 

Need: 
Requiring teachers to engage in both in- 

person and virtual professional development 

reflects a commitment to supporting their 

ongoing growth and effectiveness as 
educators while also ensuring that they are 

prepared to meet the diverse needs of all our   
wide ensures that all teachers have access to 
consistent, comprehensive support that aligns with 

the diverse needs and priorities of the educational 

community. It promotes collaboration, efficiency, 
and effectiveness in professional learning efforts, 

ultimately contributing to the enhancement of 

teaching quality and student achievement across 

the board. The focused needs for providing 
professional development for our staff are 

Consistency and Equity, Comprehensive Support,   

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

effectiveness of 
professional development 

initiatives requires a 

combination of quantitative 
and qualitative metrics. 

Student Achievement 

Data: One of the primary 
goals of professional 

development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 Action: Implementing diagnostic assessments and MTSS__| Monitoring the 
Diagnostic Assessments and MTSS Academic | academic interventions on an LEA-wide basis effectiveness of diagnostic 

Interventions addresses the diverse needs of students, assessments and MTSS 

promotes equity and access to support services, | academic interventions 

Need: and fosters collaboration and coherence in requires a combination of 
Diagnostic assessments and MTSS academic | educational practices throughout our school. quantitative and qualitative 

interventions are critical components of a Providing these diagnostics and supports metrics. 

comprehensive approach to supporting addresses several needs, including equity and 

student learning and academic success across | access for all students in our online environment, | Student Progress and 
all grade levels and student groups. By early intervention, data-driven decision making, Growth: Measure changes 

identifying learning needs early, providing professional collaboration and development, and _in student academic             
2025-26 Local Control and Accountability Plan for California Online Public Schools Monterey Bay Page 27 of 104 

Powered by BoardOnTrack 238 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

targeted interventions, and using data to compliance and accountability. It ensures that all | performance over time, 

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 
help all students thrive academically. quality support and achieve academic success. internal diagnostics three 

times per year and 

Scope: standardized test scores, 

LEA-wide grades, and other _ 
indicators of academic 

achievement. Compare 

pre- and post-intervention 

data to assess the impact 
of MTSS interventions on 

student learning. 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 
across RT| tiers to assess 

the effectiveness of 

interventions in meeting 

student needs. Measure 
the percentage of students 

who move from higher to           
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Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3     Action: Teacher Collaboration for Academic 

Achievement 

Need: 

Teacher collaboration is essential for 

promoting academic achievement, fostering 

professional growth, and creating a supportive 
and collaborative learning community within 

our LEA. By prioritizing collaboration, we can   Providing teacher collaboration addresses the 

diverse needs of educators and students within 

our school while maximizing the impact of 

collaborative efforts on student achievement and 
overall educational outcomes. Several needs that 

are addressed include consistency and alignment 

in instructional practice, data-informed decision 

making, resource sharing and efficiency, 
professional growth and development, and equity   Teacher collaboration 

addresses several critical 

needs within our school 

that arel addressed 

through various measures. 

Professional Development 

and Growth: Collaborating 
with colleagues provides 

opportunities for ongoing 
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Goal and 

Action # 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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Goal and 

Action # 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 
teachers, staff, and all students have the 

necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 
continuity of learning, and enhance 

collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 
needs where they are during the school year. 

These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 
communication, ensure continuity of learning, 

maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 
asynchronous instructional 

tools requires a 

combination of quantitative 

and qualitative metrics. 
Collecting the following 

metrics over time will allow 

our school to effectively 

support student learning 
and achievement. 

Student Engagement: 

Student engagement 
levels with synchronous 

and asynchronous 

instructional tools will be 

evaluated by participation 
rates, frequency of logins, 

attendance, and 

student/teacher contacts. 

Learning Outcomes: 

Assessing changes in 

student learning 

outcomes, such as 
performance on 

assessments, grades, and   
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Goal and 

Action # 

  

mastery of learning 

objectives as decided on 
by our grad bands, 

professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.           
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Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide   

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

effectiveness of these 
metrics by implementing a 

comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 
distribution and usage, 

with regular updates to 

ensure accuracy. 

Conducting periodic 
surveys or assessments to 

gauge students’ access to 

technology at home, with 

data integrated into the 
student information 

system. 

Analyzing trends and 

disparities in device usage 
and access rates to inform 

decision-making and 

resource allocation. 

Generating regular reports 
on device allocation, 

usage rates, and access 

disparities for review by 

school administrators and 
stakeholders. 
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Goal and 

Action # 

  

Internet Connectivity: 

Monitoring network 
performance and usage 

statistics within the 

school's infrastructure 

using network monitoring 
tools. 

Administering surveys or 

assessments to assess 

students’ internet access 
at home, with data stored 

in the student information 

system. 

Analyzing survey data and 
network performance 

metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 
performance on 

assessments, participation 

rates in advanced 

coursework, and 
graduation rates through 

the school's learning 

management system. 

Analyzing assessment 
results, enrollment data, 

and graduation rates to 

evaluate curriculum 

effectiveness and student 
outcomes.           
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Generating reports on 

curriculum alignment, 
assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 
inform future decisions. 

Equity and Access 

Disparities: 
Collecting demographic 

data, survey responses, 

and other relevant 

information through the 
student information 

system. 

Analyzing demographic 

data and survey 
responses to identify 

disparities and trends in 

technology access and 

internet connectivity 
among student 

populations. 

Producing reports 

highlighting disparities in 
access to technology and 

internet connectivity 

among student 

populations to guide equity 
initiatives and resource 

allocation decisions. 

Student Engagement and 
Learning Outcomes:           
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Metric(s) to Monitor 
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Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 

    
Action: 
Framework of Tiered Re-engagement 

Strategies for Students 

Need: 
Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 

needs of individual learners. By identifying and 
intervening early, these strategies help prevent 

disengagement from escalating, ultimately   
The action provides support tailored to each 
student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 
on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 
standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 

more consistently 
attending classes after the 
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Goal and 

Action # 

  

improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 

assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering           
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Monterey Bay Page 41 of 104 
Powered by BoardOnTrack 252 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 
  

Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
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Effectiveness 

  

feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope:   
This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for   
Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 
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LEA-wide promoting academic success and overall well- 

being. Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 

reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success.             
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Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 

(CTE) programs, is driven by the pressing 
need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 

dynamic job market. With industries evolving 
rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope:   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 

a variety of critical needs. This action promotes 
equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 

achievement. This inclusive approach ensures that 
every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 

Furthermore, by preparing students for success in 
the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 

Overall, Career Preparation through CTE 
programs is essential for meeting the needs of   

Metrics to monitor the 

effectiveness of Career 

Preparation through 
Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 
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LEA-wide students, industries, and communities in today's 

rapidly changing economy. 

rates and persistence 

rates of students enrolled 
in CTE programs to 

assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 

students and graduates to 
assess their satisfaction 

with the program, the 

relevance of the skills 

learned, and their overall 
preparedness for the 

workforce. 

Post-Graduation Success: 
Tracking the post- 

graduation success of 

CTE program graduates, 

including their ability to 
advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3     Action: AVID Program Implementation 

Need: 
The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 

effectiveness in addressing various 
educational needs. AVID provides targeted 

support to students who are traditionally   The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 

underscores AVID's role in improving retention and 
graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 

professional development for educators, 
enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By   A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 

AVID program graduates 
who enroll in college and 

persist beyond their first   
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

underrepresented in higher education, integrating 21st-century skills into the curriculum, | year. This metric indicates 

including those from low-income, first- AVID prepares students for future career the program's success in 
generation, and minority backgrounds. By prospects and lifelong learning. Overall, AVID's preparing students for 

focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 

thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 
in post-secondary education and beyond. and nurture vital skills in students. experience. 

Scope: Graduation Rates: 

LEA-wide Monitoring the percentage 
of AVID program 

participants who graduate 

from high school on time. 

This metric demonstrates 
the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 

AVID program participants 
compared to non- 

participants. This metric 

indicates the program's 

effectiveness in enhancing 
students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 

program participants who 
are accepted into four-year 

colleges or universities.             
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

This metric reflects the 

program's success in 
helping students gain 

admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 

to gather feedback on their 
experiences, perceptions, 

and outcomes related to 

the program. This 

qualitative data provides 
insights into the program's 

impact on students’ 

attitudes, behaviors, and 

aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 

imperative to ensure that all students have the 
opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 

graduation. Firstly, they provide a lifeline for 
students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 

credits and complete necessary courses. 
Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 

skills, ensuring they have the foundation needed 
for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 

alternative pathways to earning credits and staying 
on track toward graduation. Moreover, Summer 

Intervention programs address the issue of   
Metrics to measure the 

effectiveness of Credit 

Recovery and Summer 
Intervention programs 

include: 

Credit Attainment: 
Tracking the percentage of 

students who successfully 

complete credit recovery 

courses or earn credits 
during summer 

intervention programs 

compared to the total 

number of students 
enrolled. This metric 

indicates the program's 
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

      

learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 
offering opportunities for academic enrichment, 

remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 
components of a comprehensive strategy to 

support student success, graduation, and 

academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

success in helping 

students make up missed 
or failed credits. 

Graduation Rates: 

Monitoring the percentage 
of students who graduate 

from high school after 

participating in credit 

recovery or summer 
intervention programs. 

This metric demonstrates 

the program's impact on 

improving graduation rates 
and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 

successfully complete 
credit recovery courses or 

summer intervention 

programs. This metric 

provides insights into the 
program's effectiveness in 

supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 
performance, such as 

GPA improvement or   
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

standardized test scores, 

to measure the impact of 
credit recovery and 

summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 
participation rates in credit 

recovery and summer 

intervention programs to 

assess their level of 
engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 

feedback on their 
experiences, perceptions, 

and outcomes following 

participation in credit 

recovery or summer 
intervention programs. 

This qualitative data 

provides insights into the 

program's long-term 
impact on student success 

and well-being. 

  

3.6 Action: Monitoring graduation rates ensures fairness, Effectiveness in monitoring 
Graduation Rate Progress Monitoring equity, and effective resource allocation. By graduation rates can be 

collecting comprehensive data, teachers and 
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Need: administrators can enable targeted interventions |measured through several 

Graduation rate progress monitoring is where needed. This approach allows for strategic | key indicators: 
essential for promoting educational equity, planning, as successful practices can be scaled up 

supporting student success, allocating while areas requiring improvement can receive Graduation Rate Trends: 

resources effectively, and continuously focused attention. Moreover, it promotes Monitoring changes in 

improving our graduating students and school. | transparency and accountability within the school, | graduation rates over time 
enabling stakeholders to assess overall provides insight into the 

Scope: performance. effectiveness of 

LEA-wide interventions and 
initiatives aimed at 
improving graduation 

outcomes. A consistent 

increase in graduation 

rates suggests that 
strategies are working, 

while stagnation or decline 

may indicate areas 

needing further attention. 

Achievement of Goals: 

Setting specific targets for 

graduation rates and 
assessing whether these 

goals are met or exceeded 

helps gauge the 

effectiveness of efforts. If 
the actual graduation rates 

align with or Surpass 

predetermined targets, it 

indicates successful 
progress toward improving 

outcomes. 

Closing Achievement 
Gaps: Evaluating whether 

graduation rates are           
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

improving for all student 

demographic groups, 
particularly historically 

underserved populations, 

helps measure equity and 

inclusivity in education. 
Effectiveness can be 

assessed by narrowing or 

eliminating gaps in 

graduation rates between 
different student groups. 

Stakeholder Feedback: 

Gathering feedback from 
various stakeholders, 

including students, 

parents, and teachers, 

about their perceptions of 
the effectiveness of 

graduation rate monitoring 

efforts can provide 

valuable insights into 
areas of strength and 

areas for improvement. 

Resource Utilization: 
Assessing how resources 

are allocated and utilized 

to support graduation rate 

improvement initiatives 
helps determine the 

efficiency and 

effectiveness of 

interventions.           
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

    

English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s) 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic   
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes.     
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 
Prioritizing the academic achievement of foster 

and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 
inclusion, and excellence in education. 

Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 
to succeed academically, regardless of their 

living situation or personal circumstances. 

Scope: 
Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 

achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 
thrive in school despite the challenges they may 

face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 
students receive equitable access to high-quality 

education and opportunities for academic success.     
Monitoring the 

effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 
These metrics include: 

Academic Performance: 
Monitoring the changes in 

foster and homeless 

students’ academic 

performance, including 
grades, diagnostic and 

standardized test scores,   
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Identified Need(s) ; 

Action # Need(s) Effectiveness 

  

  

and course completion 

rates, is crucial. 
Comparing these 

academic outcomes over 

time and across student 

subgroups will help us to 
identify trends and 

patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 
homeless students’ 

attendance rates to ensure 

they are consistently 

present and engaged in 
our online school is 

imperative to their 

success. Monitoring these 

changes in attendance 
patterns and identifying 

factors that may impact 

attendance, such as 

transportation barriers, 
health issues, or family 

instability, will allow us as 

a school to provide better 

support to our individual 
students and families. 

Graduation Rates: 
Tracking graduation rates 

among foster and             
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we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Identified Need(s) (s) g ( ) 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

homeless students to 

ensure they are on track to 
successfully complete high 

school will allow us to 

compare graduation rates 

over time and across 
student subgroups to 

identify disparities and 

target interventions to 

improve outcomes. 

Access to Resources: 

Ensuring our foster and 
homeless students’ have 

access to information 

regarding essential public 

resources and support 
services, such as food 

assistance, housing 

stability, transportation, 

and health care is crucial 
to their wellbeing, 

engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 
foster and homeless 

students social and 

emotional well-being, we 

hope to ensure they feel 
supported and connected 

in our school community.           
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we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Identified Need(s) (s) g ( ) 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Monitoring areas such as 

school connectedness, 
sense of belonging, and 

participation in live 

classes, coursework, and 

other activities allows us to 
identify areas where 

additional support may be 

needed. 

Parent and Family 

Engagement: Measuring 

the level of parent and 
family engagement among 

foster and homeless 

students and their families 

allows us to monitor 
participation in school 

events, parent-teacher 

conferences, drop-in 

support sessions, and 
family support programs in 

order to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 

and homeless students to 
ensure they are able to 

remain enrolled in our           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

online public school and 

benefit from consistent 
educational experiences 

will allow us to better serve 

this unduplicated subgroup 

population by closely 
monitoring school 

transfers, mobility rates, 

and factors contributing to 

instability, such as housing 
transitions or placement 

changes. 

  

2.7 

    
Action: 
Foster and Homeless Youth Engagement 

Support 

Need: 
Foster and homeless youth face a myriad of 

challenges that can significantly impact their 

ability to engage in education. These 

challenges include instability in living 
arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 

struggles to meet basic needs. As a result, 

foster and homeless youth often require 
additional support to navigate educational 

systems, access resources, and advocate for 

their rights. 

Scope: 

Limited to Unduplicated Student Group(s)   
Supporting foster and homeless youth 
engagement directly addresses the need by 

providing additional support to help these 

vulnerable populations navigate the numerous 

challenges they face in education. By offering 
tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 

this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 
schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 

challenges, foster and homeless youth are better 

equipped to engage in education and overcome 
barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 

the identified need by providing the necessary 

resources and support to help these youth 
navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 

their academic success and well-being.   
Effectiveness in supporting 
foster and homeless youth 

engagement can be 

monitored through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
participation in 

engagement programs, 

contacts, or support 

groups specifically 
designed for foster and 

homeless youth can 

provide insights into the 

reach and effectiveness of 
these initiatives. 

Academic Progress: 

Monitoring academic 
progress, such as 

improvements in grades,     
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Action # a) Need(s) Effectiveness 

  

  

completion of 

assignments, and 
participation, can indicate 

the impact of engagement 

support on educational 

outcomes. 

Feedback and Surveys: 

Gathering feedback and 

insights directly from foster 
and homeless youth who 

have participated in 

engagement programs or 

received support services 
can provide valuable 

information on the 

perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 

retention rates of foster 

and homeless youth in 
educational programs or 

support services over time 

can indicate the level of 

satisfaction and 
engagement with the 

provided support. 

Graduation Rates: 
Monitoring graduation 

rates among foster and 

homeless youth can serve 

as a long-term indicator of 
the effectiveness of 

engagement support in             
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promoting educational 

success and attainment.           
  

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

NA 
  

    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

NA 
  

  

  

Staff-to-student ratios by 

  

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55 
concentration of less percent 

unduplicated students 

Staff-to-student ratio of NA NA 

classified staff providing 
direct services to students 

Staff-to-student ratio of NA NA 

certificated staff providing 

direct services to students 
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2025-26 Total Expenditures Table 

LCAP Year 

Totals 

1. Projected LCFF Base 
Grant 

(Input Dollar Amount) 

2. Projected LCFF 
Supplemental and/or 
Concentration Grants 

3. Projected Percentage 
to Increase or Improve 
Services for the Coming 

School Year 

LCFF Carryover — 
Percentage 

(Input Percentage from 

Total Percentage to 
Increase or Improve 

Services for the Coming 
School Year 

  

6,970,407 

(Input Dollar Amount) 

563,004 

PAIN Ce (Te oh aia} 

8.077% 

Prior Year) 

0.000% 

3 + Carryover % 

8.077% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

$1,093,075.67 Totals 

Goal # | Action # 

$4,470,016.34 

Action Title 

$505,859.08 

Student Group(s) 
to Increased 
or Improved 

$0.00 

Contributing | Scope | Unduplicated | Location 

$148,451.92 

Total 
Personnel 

Time Span 

$5,124,327.34 

Total Non- LCFF Funds 
personnel 

$4,031 251.67 

felt meic-lt Maleate ly Local Funds Total 
Funds 

Federal 
Funds 

Planned 
Percentage 
of Improved 
Bd 

  

1 1.1 

1 1.2 

1 1.3 

1 1.4 

1 1.5 

1 1.6 

1 1.7 

2 2.1 

Professional 

Development for 
Academic Achievement 

Diagnostic Assessments 
and MTSS Academic 
Interventions 

Teacher Collaboration 
for Academic 
Achievement 

Synchronous and 
Asynchronous 
Instructional Tools 

English Learner Student 
Achievement 

LTEL Support 

Foster and Homeless 
Academic Achievement 

Access to Technology, 
Internet Connectivity, 
and a Rigorous 
Curriculum 

Services? 

Yes 

Yes 

Yes 

Yes 

English Leamers Yes 

Yes English Leamers 

Foster Youth Yes 

Low Income Yes 

Student 
Group(s) 

LEA- All 

wide Schools 

LEA- All 
wide Schools 

LEA- All 
wide Schools 

LEA- All 
wide Schools 

Limited English All 
to Leamers Schools 
Undupli 
cated 

Student 
Group( 

s) 

Limited English All 
to Leamers Schools 
Undupli 
cated 
Student 
Group( 

s) 

Limited Foster Youth  Alll 
to Schools 
Undupli 
cated 
Student 
Group( 

s) 

LEA- Lowlncome All 
wide Schools 
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2025-2026 $1,332.80 

2025-2026 $774,496.9 
9 

2025-2026 $951,884.3 
6 

2025-2026 $47.60 

2025-2026 $46,872.81 

2025-2026 $159,874.38 
3 

2025-2026 $7,613.09 

2025-2026 $36,526.63 
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$66,504.00 $59,853.60 

$11,131.26 $652,452.26 

$0.00 $801,828.45 

$56,548.60 $54,142.08 

$0.00 $36,868.52 

$0.00 $159,874.83 

$1,156.00 $8,769.09 

$882,149.99 $816,469.33 

$125,046.59 

$150,055.91 

$7,983.20 $67,836. 
80 

$8,129.40 $785,628 
25 

$951 ,884 
36 

$2,454.12 $56,596. 
20 

$10,004.29 $46,872. 
81 

$159,874 
83 

$8,769.0 
9 

$102,207.2 $918,676 
9 62 
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Planned 
Percentage 
of Improved 
Ta) 

LCFF Funds Other State Funds Total 
Funds 

Federal 
Funds 

Total Non- Local Funds 
personnel 

Total 
Personnel 

Goal # | Action # PANe ites itis Student Group(s) Contributing | Scope | Unduplicated | Location | Time Span 
to Increased Student 
or Improved Group(s) 
ST aia ore 

  

2 2.2 Track and Record Daily All No All 2025-2026 $791,071.5 $49,859.64 $740,893.86 $100,037.28 $840,931 
Student Participation Schools 0 14 

2 2.3 Framework of Tiered Re- English Leamers Yes LEA- — English 2025-2026 $557,761.4 $0.00 $482,733.48 $75,027.96 $557,761 
engagement Strategies Foster Youth wide Leamers 4 44 
for Students Low Income Foster Youth 

Low Income 

2 2.4 Caretaker Engagement English Leamers Yes LEA- English All 2025-2026 $38,515.42 $0.00 $38,515.42 $38,515. 
Support Foster Youth wide Leamers Schools 42 

Foster Youth 

2 2.5 Social Emotional / All No All 2025-2026 $65,094.73 $8,528.70 $65,094.73 $5,672.70 $2,856.00 $73,623. 
Mental Health Supports Schools 43 

2 2.6 Increasing Diversity and All No All 2025-2026 $11,891.99 $0.00 $11,891.99 $11,891. 
Inclusion Schools 99 

2 27 Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $8,020.27 $0.00 $8,020.27 $8,020.2 
Youth Engagement to Schools T 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No All 2025-2026 $14,817.62 $8,020.27 $8,020.27 $14,817.62 $22,837. 
Engagement and Schools 89 
Enrichment 

3 3.1 College Preparation All No All 2025-2026 $158,853.9 $0.00 $158,853.90 $158,853, 
Schools 0 90 

S 3.2 Career Preparation English Leamers Yes LEA- English All 2025-2026 $59.50 $3,211.10 $3,270.60 $3,270.6 
(CTE) Foster Youth wide Leamers Schools 0 

Low Income Foster Youth 

Low Income 

3 3.3 AVID Program English Leamers Yes LEA- — English All 2025-2026 $908.48 $673.81 $1,582.29 $1,582.2 
Implementation Foster Youth wide Leamers Schools 9 

Low Income Foster Youth 
Low Income 

3 3.4 Credit Recovery and English Leamers Yes LEA- English All 2025-2026 $155,985.1 $4,748.30 $160,733.49 $160,733 
Summer Intervention Foster Youth wide Leamers Schools 9 49 

Low Income Foster Youth 
Low Income 

3 3.5 Transition Plans Students with No All 2025-2026 $55,461.67 $0.00 $30,452.35 $25,009.32 $55,461. 
Disabilities Schools 67 
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Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
Saar aa) 

3 3.6 Graduation Rate English Leamers Yes LEA- English All 2025-2026 $178,307.3 $0.00 $153,298.07 $25,009.32 $178,307 
Progress Monitoring Foster Youth wide Leamers Schools 9 39 

Foster Youth 

3 3.7 Dual Enrollment Options All No All 2025-2026 $7,613.09 $544.00 $8,157.09 $8,157.0 
Schools 9 

3 3.8 Early Intervention All No All 2025-2026 $8,240.37 $0.00 $8,240.37 $8,240.3 
Program Development Schools 7 
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2025-26 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

oD %) 1, plus 5) 

6,970,407 563,004 8.077% 0.000% 8.077% $3,438,411.78 0.000% 49.329 % Total: $3,438,411.78 

LEA-wide 
Total: $3,224, 879.07 

Limited Total: $213,532.71 

Schoolwide 

Total: 98.00 

Contributing to Khas Planned 

Increased or Unduplicated Sel sMtel Noel MEL! Percentage of 

  

Goal | Action# Action Title ever Student Group(s) Location Contributing fee 

: Actions (LCFF : = 
Services? Services (%) 

Funds) 

1 1.1 Professional Development Yes LEA-wide All Schools $59,853.60 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide All Schools $652,452.26 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide All Schools $801,828.45 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide All Schools $54,142.08 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $36,868.52 

Achievement Unduplicated 
Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $159,874.83 

Unduplicated 

Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $8,769.09 
Academic Achievement Unduplicated 

Student Group(s) 
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Goal | Action # 

2 2.1 

2 2.3 

2 2.4 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 33 

3 3.4 

3 3.5 

3 3.6 

Action Title 

Access to Technology, 
Internet Connectivity, and a 
Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 

Support 

Social Emotional / Mental 

Health Supports 

Increasing Diversity and 
Inclusion 

Foster and Homeless Youth 

Engagement Support 

In-Person and Virtual 

Engagement and 

Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Transition Plans 

Graduation Rate Progress 
Monitoring 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 

Unduplicated 
Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

LEA-wide 

Unduplicated 

Student Group(s) 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

English Learners 

Foster Youth 

2025-26 Local Control and Accountability Plan for California Online Public Schools Monterey Bay 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

2025 at 4:00 PM 

Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

$816,469.33 

$482,733.48 

$38,515.42 

$65,094.73 

$11,891.99 

$8,020.27 

$8,020.27 

$158,853.90 

$3,270.60 

$1,582.29 

$160,733.49 

$30,452.35 

$153,298.07 

    
Planned 

Percentage of 

Improved 

Services (%) 
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2024-25 Annual Update Table 

Last Year's ; 
eee Total Estimated 

Totals : Expenditures 
Expenditures 

Total Funds ihn 

    

Totals $5, 124,327.34 $4,521,508.77 

Last Year's |Last aad w-Neittela Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # or Improved Services? Expenditures Expenditures 

Be} t-) eae Input Total Funds 

Professional Development for $67 ,836.80 21,357.04 

Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS Yes $785,628.25 847,997.04 

Academic Interventions 

1 1.3 Teacher Collaboration for Academic Yes $951,884.36 1,017,213.23 

Achievement 

1 1.4 Synchronous and Asynchronous Yes $56,596.20 26,950.87 

Instructional Tools 

1 1.5 English Learner Student Yes $46,872.81 12,706.94 
Achievement 

1 1.6 LTEL Support Yes $159,874.83 4,382.11 

1 1.7 Foster and Homeless Academic Yes $8,769.09 6,800.81 
Achievement 

2 2.1 Access to Technology, Internet Yes $918,676.62 187,163.64 

Connectivity, and a Rigorous 
Curriculum 

2 2.2 Track and Record Daily Student No $840,931.14 844,897.83 

Participation 

2 2.3 Framework of Tiered Re- Yes $557 761.44 543,896.39 

engagement Strategies for Students 

2 2.4 Caretaker Engagement Support Yes $38,515.42 57,072.06 

2025-26 Local Control and Accountability Plan for California Online Public Schools Monterey Bay Page 69 of 104 
Powered by BoardOnTrack 280 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Last Year's Planned 

Expenditures 

Last Year's | Last Year's Action 

Goal # # 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.5 

3 3.6 

3 3.7 

3 3.8 

Prior Action/Service Title 

Social Emotional / Mental Health 

Supports 

Increasing Diversity and Inclusion 

Foster and Homeless Youth 

Engagement Support 

In-Person and Virtual Engagement 
and Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program Implementation 

Credit Recovery and Summer 

Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Dual Enrollment Options 

Early Intervention Program 

Development 

Contributed to Increased 

or Improved Services? 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

No 

Yes 

No 

No 

2025-26 Local Control and Accountability Plan for California Online Public Schools Monterey Bay 
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Total Funds 

$73,623.43 

$11,891.99 

$8,020.27 

$22,837.89 

$158,853.90 

$3,270.60 

$1,582.29 

$160,733.49 

$55,461.67 

$178,307.39 

$8,157.09 

$8,240.37 

Estimated Actual 

Expenditures 

Input Total Funds 

279,619.63 

13,203.51 

31,968.71 

4,633.83 

104,979.61 

1,872.00 

1,130.53 

95,829.15 

37,812.39 

366,814.27 

3,824.52 

9,382.66 
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2024-25 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot 

LCFF Expenditures for | Between Planned 

Supplemental 4. Total Planned Contributing and Estimated 

and/or lefelaligieleiiiare| Actions Expenditures for 

Concentration Expenditures (LCFF Funds) Contributing 

Grants (LCFF Funds) Actions 

(Input Dollar (Subtract 7 from 

Amount 

428,854 

§. Total Planned 

Percentage of 

Improved 

Services (%) 

Difference 

Between Planned 

and Estimated 

Percentage of 

Improved 

Services 

(Subtract 5 from 

8. Total Estimated 

Percentage of 

Improved 

Roto ati fer -t>) 

eC) 

  

$3,438,411.78 $2,669,250.25 $769,161.53 0.000% 0.000% 0.000% 

Estimated Actual 

Expenditures for 

Last Year's Planned 

Expenditures for Estimated Actual 
Contributing to Percentage of 

Planned Percentage 

  

Prior Action/Service Title Increased or Contributing Contributing of Improved pares aar a eta 

Goal # | Action# Improved Services? Actions (LCFF Actions AT-T at teres) tinpe err er 

Input LCFF Funds P g 
1 1.1 Professional Development for Yes $59,853.60 16,172.04 

Academic Achievement 

1 1.2 Diagnostic Assessments and Yes $652,452.26 674,099.74 
MTSS Academic Interventions 

1 13 Teacher Collaboration for Yes $801 828.45 811,945.72 
Academic Achievement 

1 1.4 Synchronous and Yes $54,142.08 19,909.96 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes $36,868.52 8,524.71 
Achievement 

1 1.6 LTEL Support Yes $159,874.83 3,817.51 

1 1.7 Foster and Homeless Yes $8,769.09 6,800.81 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $816,469.33 151,961.54 

Connectivity, and a Rigorous 

Curriculum 

2 2.3 Framework of Tiered Re Yes $482,733.48 445,367.99 
engagement Strategies for 
Students 

2 2.4 Caretaker Engagement Yes $38,515.42 57,072.06 

Support 

2 2.7 Foster and Homeless Youth Yes $8,020.27 22,561.06 

Engagement Support 

3 3.2 Career Preparation (CTE) Yes $3,270.60 1,872.00 
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Last Year’s Planned | Estimated Actual 

Contributing to Expenditures for Expenditures for | Planned Percentage Oe 
; ; i : ieee ee Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved improved Senines 

Goal # | Action# Improved Services? Actions (LCFF Actions Services a 
(Input Percentage) 

3 a3 AVID Program Implementation Yes $1,582.29 1130.53 

3 3.4 Credit Recovery and Summer Yes $160,733.49 95,829.15 
Intervention 

3 3.6 Graduation Rate Progress Yes $153,298.07 352,185.43 

Monitoring 
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2024-25 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

4,988,984 428,854 8.596% $2,669,250.25 0.000% 53.503% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 

2025-26 Local Control and Accountability Plan for California Online Public Schools Monterey Bay Page 74 of 104 

Powered by BoardOnTrack 285 of 1089



Section 52052 Identifies ong-tetn En iglish eariers as § & Separate anc ‘aatin ne upl SUB Bgrad pwithan ‘numerical significance at 15 
students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e LEAs may also provide information about their strategic plan, vision, etc. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires fat an LEA Rae fas unexpended Learning. BCOVvery. iNergency Block Grant (TREBG) funds must include one or 

more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 

requirements of EC Section 52064.4, all LEAs must do the following: 

e For the 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 

LCAP year. 

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

« The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and 

« An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include: 

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 

and 

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 

needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 

Program Information tab on the LREBG Program Information web page. 

e Actions may be grouped together for purposes of these explanations. 

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 

Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 

2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 

student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 

Requirements 

School districts and COEs: EC Section 52060(q) and EC Section 52066(q) specify the educational partners that must be consulted when 

developing the LCAP: 

e Teachers, 
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rincipals, 

Administrators, 

Other school personnel, 

Local bargaining units of the LEA, 

Parents, and 

Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP: 

Teachers, 

Principals, 

Administrators, 

Other school personnel, 

Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

For school districts, see Education Code Section 52062: 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 

52062(a). 

For COEs, see Education Code Section 52068; and 

For charter schools, see Education Code Section 47606.5. 
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 

English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

instructions 

Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 

engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 

engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 

generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 

applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 

educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 

generating Equity Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

e Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 

outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 

improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 

Receiving Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 

metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 

allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 

Respond to the following prompts, as applicable: 

Focus Goal(s) 

Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 

which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 

subject matter preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 

performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 

educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 

LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 

Program, and/or the California Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 

receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 

implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 

guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 

research and/or metrics of LEA, school, and/or student performance. 

  

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 

Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 

LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identity th eme ricts) “that the LEA use to 5 track progress toward the expe ed outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 

in outcomes between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 

applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 

standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 

on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

e Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 

services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 

LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 

action(s) that the metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 

goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite. 

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 

unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal. 

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 

may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 
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e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 

actions associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three- 

year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 

Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

« This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 

an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 

practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data. 

« |fan LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response 

to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 

educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 

applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-— 

27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 
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e hen completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 

the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 

2, as applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as 

applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 

as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

  

Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric.   
Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then. 
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 
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A description of overall implementa lon, Inc uding any substantive di erences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 

of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three- 

year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024—25 LCAP, the LEA must change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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» The reasons for the ineffectiveness, an 

= How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 

how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 

basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 

the action tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 

Improved Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 

section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 

For English Learners and Long-Term English Learners 

LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to 

at a minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 

English learners and long-term English learners. 

For Technical Assistance 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 
within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 

state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 

e Toimplement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 
supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG 

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 

removed from the LCAP. 

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 

assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 

32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 

the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process. 

o Asareminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c¢) (2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 

action supported by LREBG funding the action description must: 

« Identify the action as an LREBG action; 

« Include an explanation of how research supports the selected action; 

« Identify the metric(s) being used to monitor the impact of the action; and 

« Identify the amount of LREBG funds being used to support the action. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 

Purpose 

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 

dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 

included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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Section 52064[b][8][B]; 5 CUR Section 1 5a86fal) This propor ional y percentage is also Rhown'as the *ainimurn proportionality percentage’ or 

“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 

improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 

explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 

or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 

Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates if will receive in the coming year based on 

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 

LCFF Concentration Grant. 
Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 

it will receive in the coming year. 
Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage 

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 

increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 

15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 
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An LEA demonstrates how an action Is principally irected towards an un uplicate studen groupts) when ele explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 

them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 

whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 

or further explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 

methodology that was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 

contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 

amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 

would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 

foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 

percentage. This percentage Is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 

unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 

applicable. 
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Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 

percent. 

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 

describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 

support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students ata 

school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 

retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 

is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 

of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 

counted on the first Wednesday in October of each year. 

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 

students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 

concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 

Wednesday in October of each year. 

Action Tables 

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 

the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

Table 2: Contributing Actions Table (for the coming LCAP Year) 

Table 3: Annual Update Table (for the current LCAP Year) 

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

LCAP Year: Identify the applicable LCAP Year. 

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 

Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations. 

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by whic the LER must increase or impro @ services Yor unduplicated pupils as compared to 

the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 

must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 

the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 

concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 

implement this action, if any. 

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 

only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 

improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 

implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 

determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 

reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 

adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 

Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 

Services for the action. 

LCFF Carryover Table 

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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15496(a)(8). Note that the LCFF Base Grant for purposes of the eo also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 

42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 

Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 

converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 

and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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number and concentration of unduplicated students | in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

5. Total Planned Percentage of Improved Services (% ) 

o This amount is the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 

Improved Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover % ) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 

LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 

converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) i less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 

from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2024 
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California Online 
@ Public Schools 

  

LCFF Budget Overview for Parents 
  

  

Local Educational Agency (LEA) Name: California Online Public Schools North Bay 

CDS Code: 17 640550129601 

School Year: 2025-26 

LEA contact information: 

Dr. Richard Savage 

Superintendent 

rsavage@calca.connectionsacademy.org 

949-467-1667   
  

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 

and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 
  

Projected Revenue by Fund Source 

Total LCFF funds 

    

    

   FF funds, LCFF supplemental & 
1060,255 , 75% conmtentration grants, 

$241,349 , 9% 
   

    

    
  

This chart shows the total general purpose revenue California Online Public Schools North Bay expects to 
receive in the coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for California Online Public 
Schools North Bay is $2,744,333, of which $2,301,604 is Local Control Funding Formula (LCFF), $366,201 is 

other state funds, $1,732 is local funds, and $74,796 is federal funds. Of the $2,301,604 in LCFF Funds, 

$241,349 is generated based on the enrollment of high needs students (foster youth, English learner, and low- 
income students). 
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LCFF Budget Overview for Parents 

The charts in the Budget Overview for Parents are automatically generated based on your updates in the input form of 
the standalone template in DTS. There is no need to insert images. 

Please contact DTS if you would like support with overlapping labels. Thank you! 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

  

  

  

Budgeted Expenditures in the LCAP 

$ 2,500,000 

Total Budgeted 
$ 2,000,000 General Fund 

Expenditures, 
$ 1,500,000 $2,309,433 

Total Budgeted 
$ 1,000,000 Expenditures in 

the LCAP 
$ 500,000 $1,508,796 

$0                 
  

This chart provides a quick summary of how much California Online Public Schools North Bay plans to spend for 
2025-26. It shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: California Online Public Schools North Bay plans to spend 
$2,309,433 for the 2025-26 school year. Of that amount, $1,508, 796 is tied to actions/services in the LCAP and 

$800,637 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP will be used 
for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 

School Year 

In 2025-26, California Online Public Schools North Bay is projecting it will receive $241,349 based on the 
enrollment of foster youth, English learner, and low-income students. California Online Public Schools North Bay 
must describe how it intends to increase or improve services for high needs students in the LCAP. California 
Online Public Schools North Bay plans to spend $966,210 towards meeting this requirement, as described in the 
LCAP. 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2024-25 
  

Prior Year Expenditures: Increased or Improved Services for High 

Needs Students 

  1 Total Budgeted Expenditures for 

  
  

  

      

High Needs Students in the $966,210 
LCAP 

Actual Expenditures for High 
Needs Students in LCAP $230,190 

$0 $200,000 $400,000 $600,000 $800,000 $1,000,000 $1,200,000     
  
This chart compares what California Online Public Schools North Bay budgeted last year in the LCAP for actions 

and services that contribute to increasing or improving services for high needs students with what California 
Online Public Schools North Bay estimates it has spent on actions and services that contribute to increasing or 

improving services for high needs students in the current year. 

The text description of the above chart is as follows: In 2024-25, California Online Public Schools North Bay's 
LCAP budgeted $966,210 for planned actions to increase or improve services for high needs students. California 
Online Public Schools North Bay actually spent $230,190 for actions to increase or improve services for high 
needs students in 2024-25. 

The difference between the budgeted and actual expenditures of $736,020 had the following impact on California 
Online Public Schools North Bay’s ability to increase or improve services for high needs students: 

During the 2024-2025 school year, California Online Public Schools transitioned away from Pearson Virtual 
Schools and became their own school. Due to the transition, the school experienced a decrease in student 
enrollment. Planned expenditures were based on previous year enrollment numbers. Actual expenditures were 
representative of the decreased enrollment. There was no impact to actions and services and the overall 
increase and improved services for high needs students in 2024-25. 
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California Online 
@ Public Schools 

  

Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Online Public Schools North Bay Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-467-1667 
  

Plan Summary [2025-26] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
  

California Online Public Schools North Bay serves students in grades TK-12 through an online program under California’s independent study 

laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by Middletown Unified 

School District, and enrolls students in seven counties: Lake, Colusa, Glenn, Mendocino, Napa, Sonoma, and Yolo. In 2014, the school 

opened its doors for the first time. The school is governed by the non-profit charter management organization, California Online Public 
Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 
California Online Public Schools North Bay is tailor-made for a diverse array of students who benefit from a quality alternative to the 

traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 
academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 

independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California Online 

Public Schools’ goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school are 

provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 
standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 

supplement the online program.     
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Some considerations that are unique to the California Online Public Schools North Bay program and that have an effect on the performance 

metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate, which results in a large population of new students each year 

A diverse and spread-out population that has difficulty participating in State Testing. 
A transitional year in 2024-2025 of change that involved new internal systems (SIS and LMS) and curriculum at all grade levels. 

A high percentage of high school students who enroll are deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

When considering student outcomes for the school, these factors are important to take into consideration, in particular, the high mobility rate 

for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year as well as from year to year. Many students 
and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 

while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 
provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.       

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Online Public Schools North Bay's 2024 Dashboard performance reflects a concerted alignment with our school's LCAP goals and 
actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast focus on 

student and school achievement and advancement throughout the LCAP development process. 

While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 
the data. 

Our strengths on the 2024 California School Dashboard are most clearly reflected in our continued zero percent Suspension Rate across all 

student groups—a notable achievement when compared to the statewide average of 3.2%. This reflects our strong commitment to creating a 

supportive and inclusive learning environment for all students. Additionally, the graduation rate rose significantly to 82.9%, an increase of 
18.3 percentage points from the previous year, placing this indicator in the “Green” performance level. 

However, the Dashboard also highlights critical areas for growth. Chronic Absenteeism increased sharply to 28.1%, a 13.1 percentage point 

rise from the prior year, placing this indicator in the “Red” performance level. This issue was especially pronounced for Socioeconomically 
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Disadvantaged students (35%), Hispanic students (34.5%), and Students with Disabilities (52.4%). These trends underscore the need to 

enhance student engagement and implement additional supports to improve attendance, particularly for our most at-risk groups. 

Inthe area of Academic Performance, California Online Public Schools North Bay remains in the lowest performance levels for both English 
Language Arts and Mathematics. In ELA, students scored an average of 111.4 points below standard, with a 27.1-point decline from the 

previous year. Socioeconomically Disadvantaged students, in particular, scored 126.1 points below standard, declining by 36.4 points. In 

Mathematics, the school reported 152.4 points below standard overall, though with a slight improvement of 6.9 points. The SED group scored 

164.3 points below standard and maintained performance compared to the prior year. 
We recognize that these scores are affected not only by instructional challenges but also by low participation rates in state assessments. As 

a fully online school, we continue to face logistical barriers to CAASPP participation, including issues related to transportation, work 

schedules, and health concerns. In response, we have expanded access through remote testing options, introduced more geographically 

distributed testing locations for students in need of 1:1 testing, and bolstered our outreach to families through targeted communication. We 
are also enhancing familiarity with the testing format by providing practice assessments and integrating test-aligned materials into our 

curriculum. 

Additionally, we are placing increased emphasis on early-grade participation in state testing to normalize this experience and seta 

foundation for student success throughout their academic career. These steps, alongside ongoing interventions such as credit recovery, 
CHAMPS, and targeted academic support, are central to our continuous improvement strategy. 

In conclusion, California Online Public Schools North Bay remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2024 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 
California Online Public Schools North Bay. 

  

    
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

Based on the 2024 California School Dashboard, California Online Public Schools North Bay qualifies for Differentiated Assistance under the 
following state priorities: 

Priority 4: Academic Performance 

Priority 5: Academic Engagement 

Priority 8: Student Outcomes (College and Career Indicator) 
This designation is based on the performance of the Socioeconomically Disadvantaged (SED) student group, which scored in the lowest 

performance level (Red) in two or more indicators, including English Language Arts, Mathematics, and Chronic Absenteeism. 

Collaborative Review of Data 
In partnership with the Lake County Office of Education, CalOPS North Bay has engaged in a thorough review of both state and local data to 

assess strengths, challenges, and opportunities for improvement. 

Strengths Identified: 

-Graduation rate improvement to 82.9% (Green), up 18.3 percentage points from the prior year 
-High success rate (96.5%) in the internal credit recovery program (Project Success)     
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-Strong contact rate and student connection through the homeroom model 

-Full implementation of 1:1 student device access and remote testing options, increasing equity and access 

-Suspension rate held at 0% across all student groups (Blue) 

  

Areas for Growth: 

-English Language Arts: SED students scored 126.1 points below standard, with a decline of 36.4 points 

-Mathematics: SED students scored 164.3 points below standard, maintaining performance from the prior year 
-Chronic Absenteeism: SED students had a 35% chronic absence rate, an increase of 13.8 percentage points 

-College and Career Indicator: Only 11.4% of all students met the “Prepared” threshold; performance for SED students was not reported due 

to low sample size but remains an area of focus 

-Growth scores in both ELA (-1) and Math (-13) for all students reflect below typical progress 

Focus Areas: Math Achievement & College and Career Readiness 

Through targeted technical assistance, CalOPS North Bay has committed to two key focus areas: 

-Improve math outcomes for Socioeconomically Disadvantaged students by strengthening instruction, intervention, and student engagement 
practices 

-Increase college and career readiness through expanded dual enrollment, career pathways, and individualized academic planning 

These focus areas align with the CalOPS Theory for Improvement, which sets a measurable goal of increasing math achievement for SED 

students by 5% by 2025, while also addressing equity gaps in postsecondary preparedness. 

Professional Development and Implementation Plan 

To support these priorities, CalOPS North Bay will implement an action-based improvement plan supported by Lake COE. Key LCAP-aligned 

strategies include: 
-Action 2.1 — Targeted tutoring, high-dosage math interventions, and scaffolded support for SED students 

-Action 2.2 — Use of diagnostic and formative tools such as iReady, IXL, Tutor.com, and Interim Assessments to guide responsive instruction 

-Action 2.4 — Continued implementation of updated math curriculum, supported by professional learning and coaching 

-Action 1.4 — Strengthen 1:1 family communication, including data chats, goal setting, and outreach 
-Action 3.3 — Expand access to college and career planning, including dual enrollment (CCAP), a-g guidance, and career pathway advising 

Ongoing Commitment to Equity and Improvement 

The transition to 1:1 technology and remote state testing has already helped remove barriers for students facing logistical and access-related 
challenges. While internal tools such as iReady and MAP show stronger student proficiency than CAASPP scores, the school recognizes the 

need to increase participation, test preparedness, and math-specific instructional quality. 

Through its collaborative work with the Lake County Office of Education and continued alignment with the CalOPS Theory for Improvement, 

CalOPS North Bay is building the internal capacity and systems necessary to create lasting, equity-focused change. These improvement 
efforts reflect a sustained commitment to ensuring all students, especially those most underserved, have the support, resources, and 

opportunities to thrive.       
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Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

    
California Online Public Schools North Bay 
  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
  

Needs Assessment 

Based on the 2024 California School Dashboard, California Online Public Schools North Bay remains eligible for Comprehensive Support 
and Improvement (CSI) as it continues to fall within the lowest-performing 5% of schools statewide. While the school's graduation rate 

showed a significant improvement, from 64.5% in 2023 to 82.9% in 2024, persistent challenges remain across several state priority areas. 

These designations stem largely from the performance of the Socioeconomically Disadvantaged (SED) student group. In 2024, the SED 

group had the lowest academic achievement in: 
-English Language Arts: 164.3 points below standard 

-Mathematics: 126.1 points below standard 

-Chronic Absenteeism: 35%, an increase of 13.8 percentage points from the previous year 

In comparison, the all-student average for chronic absenteeism was 18.8%, with additional disparities among English Learners (23.9%), 

Hispanic students (25.1%), and White students (14.6%). These figures highlight urgent needs around student engagement and attendance, 

particularly among key student subgroups. 

To develop this CSI plan, California Online Public Schools North Bay engaged schoolwide leadership at all grade bands, high school leaders, 
counseling and student services, and community members through the School Advisory Committee and English Learner Advisory 

Committee. These stakeholder groups were actively involved in reviewing data and providing feedback on key improvement strategies, 

including in-house summer school, credit recovery, and enhanced student outreach. 

Root Cause Analysis 

-High chronic absenteeism among SED, Hispanic, and EL students contributes to reduced instructional access. 

-Low academic performance in both ELA and math, especially for SED students. 

-Students are falling off cohort in 9th grade, significantly affecting graduation rates. 
-High student mobility introduces mid-year enrollments of credit-deficient students. 

-Low participation in CAASPP testing limits the reliability of state indicator data. 

Evidence-Based Interventions 
Using The Practical Decision Maker (Harvey, Bearley, Corkrum, 1997) as a framework, the school selected evidence-based strategies to 

address multiple layers of student need. These include:     
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-Homeroom Model: Teachers are assigned small groups of students to monitor engagement, promote connection, and intervene early. 

Contact rates reached an average of 87% through the first three quarters of the 2024-2025 school year. 

-Project Success (Credit Recovery Program): Strategically grouped homerooms with core-subject teachers to support students behind in 
credits. The program reported a 96% pass rate after the first three quarters of the 2024-2025 school year. 

-CHAMPS Program: Identifies students at risk before they begin high school. Current CHAMPS students achieved an 85% pass rate in 

2023-2024. 

-In-House Summer School: In summer 2024, our program was scaled back due to system transitions, but still supported high school credit 
recovery with a 73% pass rate. While slightly below past years, the results remain positive given the reduced scope. As systems stabilize, we 

will enhance outreach to identify students needing summer support and tailor course options to serve both credit-deficient upper-grade 

students and those in lower grades needing foundational skill reinforcement. 

-College and Career Access Pathway (CCAP): CCAP, a partnership with Saddleback College, enables high school students to dual enroll in 
college courses. Since its launch in 2021—2022, enrollment and performance have steadily improved, from 38 students with a 78% pass rate 

to 57 students in 2024—202,5 achieving an 86% pass rate across two courses. The program now offers four course options, expanding 

access to college-level learning. CCAP continues to be a valuable bridge to postsecondary success, especially for students seeking career 

pathways or general education transfer opportunities. 

  

Identification of Resource Inequities 

While the virtual model provides equal access to courses and materials, performance data shows that SED students face compounded 

barriers to success. To address these inequities: 
Lower student-teacher ratios will be implemented for credit-deficient students. 

Additional staffing, resources, and support will be directed to Project Success, CHAMPS, summer school, early warning systems, and 

college/career initiatives. 

Eligibility for these interventions is based on credit deficiency and engagement, not subgroup status, ensuring equitable access to additional 
supports. 

CalOPS North Bay remains focused on addressing both academic and engagement gaps, using real-time data and targeted interventions to 

promote success for all students, especially those historically underserved.     
  

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
  

The implementation and effectiveness of this CSI plan will be continuously monitored using the stages of implementation outlined by Fixsen: 

exploration, installation, initial implementation, and full implementation. These stages are dynamic, allowing the school to adjust as staff and 

circumstances evolve (https://nirn.fpg.unc.edu/). 

Progress will be reviewed formally on a quarterly basis, focusing on: 
-The percentage of all students on track to graduate, with the goal of exceeding the 68% cohort graduation threshold. 

-Increased rates of underclassmen staying on cohort. 

-Expansion and impact of the CCAP dual enrollment program. 

-Continued refinement of the in-house summer school and CHAMPS programs.     
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-Reduction in chronic absenteeism rates across student groups, particularly among Sociceconomically Disadvantaged, Hispanic, and English 

Learner students. 

Leadership, staff, and community stakeholders will participate in these reviews to provide insight and feedback. Their input will guide 
adjustments to interventions and support decisions about program expansion or revision. These monitoring efforts will ensure the school 

remains responsive and adaptive, using evidence and feedback to drive continuous improvement and improve student outcomes. In addition, 

ongoing training and communication will be provided to staff and families to support understanding of the CSI plan, foster shared 

responsibility for student outcomes, and build capacity to address chronic absenteeism, student engagement, and academic progress 
collaboratively. 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms,Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 
  

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Online Public Schools are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings, and grade level and department meetings, provides 

additional opportunities for input into school improvement efforts, fostering a culture of continuous feedback and collaboration among staff 
members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Online Public Schools North Bay reflects a commitment 

to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1 The median percent In 2023-2024, the In 2024-2025, the The desired The difference 

    

progress towards Typical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

  

median percent 

progress towards 
Typical Growth 

after the first two 

diagnostics 

(through month 6) 
in Reading was 

60%     

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%   

from baseline is - 

7.5% 
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progress towards Typical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

median percent 

progress towards 

Typical Growth 

after the first two 
diagnostics 

(through month 6) 

outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the In 2024-2025, the The desired The difference 
from baseline is - 

7% 

  

    reclassification rates RFEP rate through 
month 8 was 12.5%     RFEP rate through 

month 8 was 0%     outcome for 2026 - 
2027 is an RFEP 

rate through month 

8 of 13.1%   
in Math was 50% diagnostics 

(through month 5) 
in Math will be 

60% 

1.3. |Increase English Learner | In 2023-2024, the In 2024-2025, the The desired The difference 

from baseline is - 

12.5%   
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

  

Overall, the implementation of Goal 1 actions was consistent with the original plan, with professional development, diagnostic assessments, 

MT SS planning, and instructional tool utilization executed across all grade bands. Systems such as PLC collaboration and academic 

supports for EL, LTEL, foster, and homeless students remained core components. Vvhile most actions were implemented effectively, some 

services for unduplicated students were impacted by lower enrollment, which influenced staffing and service levels   
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

  

Estimated actual expenditures were below what was budgeted for several contributing actions. These differences are attributed to a drop in 

enrollment during the transition year, which resulted in a proportional reduction in service demand and associated costs. Despite lower 
expenditures, core services were preserved. Moving forward, we will more strategically tag expenditures for contributing actions to reflect 

accurate need and scalability.   
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  

Actions like Project Success and MTSS-supported diagnostics showed strong results, including a 96% pass rate in Project Success and 

targeted academic planning through data-informed PLCs. However, metrics such as English Learner reclassification and iReady Reading 
and Math growth declined, indicating the need for enhanced focus and differentiated supports for specific student groups.     

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  

Metrics will remain the same; however, funding strategies will be refined to align better with projected enrollment and ensure contributing 

actions are fully funded. Additional professional development will be provided to support EL services and diagnostics interpretation. Systems 

for identifying and monitoring high-needs students will also be strengthened.     

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

Table. 

Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $19,952.00 Yes 
Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $231,067.13 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 

Interventions Learning Communities (PLCs) for their analysis and MTSS academic 
intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $279,965.99 Yes 

Collaboration for methods and will implement best practices to re-teach and accelerate, as 
Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $16,645.94 Yes 
Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools               
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Action # Title Description Total Funds Contributing 

1.5 | English Learner Refinement of support for EL students to increase engagement and $13,786.12 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $47,022.01 Yes 

Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $2,579.14 Yes 

Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation           
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of In 2023 - 2024, the In 2024-2025, the The desired The difference 

biweekly contacts average biweekly 
contact rate was 97.3% 

average biweekly 
contact rate was 

87% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 

from baseline is - 

10.3% 

  

2.2     Decrease chronic 

absenteeism   The 2023 - 2024 
chronic absenteeism 

rate after month 7 was 

15.94%   The 2024-2025 

chronic 

absenteeism rate     The desired 

outcome for 2026- 

2027 month 7   The difference 

from baseline is 

7.06%     
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

after month 7 was chronic 

23% absenteeism 

rate will be less 

than 14.34%. 

2.3 Maintain a low The 2022-2023 The 2023-2024 The desired The difference 

suspension rate suspension rate was suspension rate outcome for 2026- | from baseline is 

0% was 0% 2027 suspension |0% 

rate is O%                 
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

Goal 2 actions—technology access, caretaker engagement, participation monitoring, re-engagement strategies, and social-emotional 

supports—were carried out as planned. Expanded caretaker onboarding and biweekly contact systems were implemented with fidelity, 

although contact rates were lower than baseline. Mental health supports were offered through expanded training and referral systems.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Similar to Goal 1, several contributing actions were under-expended, particularly those supporting unduplicated students. These shortfalls 

are directly related to the decreased enrollment this year and our efforts to scale staffing proportionally. Still, we maintained access to 
technology and engagement systems across all grade levels.     
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

The school sustained a 0% suspension rate and continued to invest in re-engagement and social-emotional support. Chronic absenteeism, 
however, rose to 23% after month 7, with pronounced impact among SED and Students with Disabilities. This indicates a continued need for 

intensive outreach and individualized student support strategies.     
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

We will refine attendance escalation procedures and expand early intervention models. Additionally, we plan to better align budget tagging 

for contributing actions tied to student engagement, with clearer metrics tied to intervention effectiveness, especially for SED and foster 

youth. Enhanced parent communication tools, multilingual resources, and training will be prioritized. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

                

Table. 

Actions 
Action # Title Description Total Funds Contributing 

2.1 | Access to Upon enrollment and at other times when the need may arise, enrolled $270,199.01 Yes 

Technology, Internet (students will be provided with a school issued Chromebook and no cost to 
Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 
system. All enrolled students have access to all needed elements of our 

LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $247 627.89 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 

Participation qualified designee) must communicate with their student's teacher(s) on a 
regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 

time instructional sessions, at a mutually agreed upon time and date. 
Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $164,047.49 Yes 

Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 
lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $11,328.07 Yes 
Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement 
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Action # Title Description Total Funds Contributing 

activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social-emotional support for $21,653.95 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 
these fields. 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $3,497.64 No 

and Inclusion entire school community. We will participate in professional development, 
evaluate curriculum and instructional practices, all with the focus of 

ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $2,358.90 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 

Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 
personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 
identification, placement and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $8,358.12 No 

Engagement and virtually to enrich the school experience. 
Enrichment           
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 

  

  

pass rates within our in 

house credit recovery 
program known as 

Project Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

average Project 

Success course 
pass rate after 

quarter 3 was 96% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the In 2024-2025, the In 2023-2024, the |The difference 

average Project 

Success course 
pass rate after 

quarter 3 was 96% 

from baseline is 

0% 

  

3.2 

    
Increase summer school 

course pass rates 

  
In the summer of 2023, 

the summer school 

  
In the summer of 

2024, the summer 

    
The desired 

outcome for the 

  
The difference 

from baseline is - 

  
  

course pass rate was school course summer school 10% 
83% pass rate was 73% course pass rate 

for the summer of 

2026 is 87%. 
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

3.3 |Increase graduation The 2022-2023 grad The 2023-2024 The desired The difference 
rates rate was 64.5% grad rate was outcome for the from baseline is 

82.9% 2025-2026 grad 18.4% 

rate is 68% 

3.4  |Increase the percentage |In 2022-2023, the In 2023-2024, the The desired The difference 

of students completing (percentage of students | percentage of outcome of from baseline is 
a-g requirements. completing a-g students students 3.2% 

requirements was completing a-g completing a-g 

26% requirements was requirements for 

29.2% the 2024-25 school 
year is 27.3%       

  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

Key systems to support this goal, such as Project Success, and a-g tracking, were successfully implemented. CCAP participation and dual 
enrollment continued to grow, and the AVID and CHAMPS programs supported early intervention. Despite these efforts, summer school pass 

rates declined slightly, due to reduced scale during the transition year.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Expenditures for Goal 3 also fell short in several contributing action areas. The primary reason was lower enrollment, which impacted the 

number of students served through credit recovery, dual enrollment, and intervention services. Many services remained available but at 

reduced scale. This emphasizes the need to adjust tagged expenditures to match anticipated ADA and enrollment trends.     
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Notably, graduation rates rose significantly to 82.9%, a testament to targeted interventions like Project Success (96% pass rate) and 

consistent monitoring of at-risk students. In contrast, summer school pass rates dropped to 73%, likely due to limited offerings during the 

schools systems transition. The percentage of students meeting a-g requirements increased by 3.2%, indicating steady improvement in 

college readiness.     
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  

We will continue to scale Project Success and CHAMPS and will revisit the structure of summer school to ensure broader participation. 
CCAP will be expanded with more course options and outreach. To ensure effectiveness and appropriate funding alignment, we will refine 

our system for forecasting needs and tagging expenditures for contributing actions.     

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

                

Table. 

Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $46,721.74 No 
ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 |Career Preparation |Develop and implement formal Career Technical Education Pathways. $961.94 Yes 

(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $465.38 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $47,274.56 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 

Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 
Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $16,312.25 No 
Education students for goal mastery, in particular, for college and career 

awareness and independent living. 
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Action # Title Description Total Funds Contributing 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System. $52,443.35 No 

Progress Monitoring | This system has a clear focus on students’ level of credit need, so varied 

interventions and supports can be targeted. 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $2,399.14 No 

Options partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $2,423.64 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 

Development students who need more intervention regarding overall participation, credit 
deficiency, and engagement in our program 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2025-26] 
  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
  

  $241 348.57 $   
  

Required Percentage to Increase or Improve Services for the LCAP Year 
  

Projected Percentage to Increase 

or Improve Services for the 

Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 

Total Percentage to Increase or 

Improve Services for the Coming 

School Year 
  

10.486%   0.000%   $0.00     10.486% 
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

    
Professional Development for Academic 
Achievement 

Need: 
Requiring teachers to engage in both in- 

person and virtual professional development 

reflects a commitment to supporting their 

ongoing growth and effectiveness as 
educators while also ensuring that they are 

prepared to meet the diverse needs of all our   
wide ensures that all teachers have access to 
consistent, comprehensive support that aligns with 

the diverse needs and priorities of the educational 

community. It promotes collaboration, efficiency, 
and effectiveness in professional learning efforts, 

ultimately contributing to the enhancement of 

teaching quality and student achievement across 

the board. The focused needs for providing 
professional development for our staff are 

Consistency and Equity, Comprehensive Support,   

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

effectiveness of 
professional development 

initiatives requires a 

combination of quantitative 
and qualitative metrics. 

Student Achievement 

Data: One of the primary 
goals of professional 

development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 

    
Action: 

Diagnostic Assessments and MTSS Academic 
Interventions 

Need: 

Diagnostic assessments and MTSS academic 
interventions are critical components of a 

comprehensive approach to supporting 

student learning and academic success across 

all grade levels and student groups. By 
identifying learning needs early, providing 

targeted interventions, and using data to   
implementing diagnostic assessments and MTSS 

academic interventions on an LEA-wide basis 
addresses the diverse needs of students, 

promotes equity and access to support services, 

and fosters collaboration and coherence in 

educational practices throughout our school. 
Providing these diagnostics and supports 

addresses several needs, including equity and 

access for all students in our online environment, 

early intervention, data-driven decision making, 
professional collaboration and development, and 

compliance and accountability. It ensures that all   
Monitoring the 

effectiveness of diagnostic 
assessments and MTSS 

academic interventions 

requires a combination of 

quantitative and qualitative 
metrics. 

Student Progress and 

Growth: Measure changes 
in student academic 

performance over time, 
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 

help all students thrive academically. quality support and achieve academic success. internal diagnostics three 
times per year and 

standardized test scores, 

grades, and other 

indicators of academic 
achievement. Compare 

pre- and post-intervention 

data to assess the impact 

of MTSS interventions on 
student learning. 

Scope: 
LEA-wide 

Intervention 

Implementation: Monitor 
the fidelity of intervention 

implementation, including 

the frequency, duration, 

and intensity of 
interventions provided to 

students. Ensure that 

interventions are delivered 

as intended and that 
students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 

across RT| tiers to assess 
the effectiveness of 

interventions in meeting 

student needs. Measure 

the percentage of students 
who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3     Action: Teacher Collaboration for Academic 

Achievement 

Need: 

Teacher collaboration is essential for 

promoting academic achievement, fostering 

professional growth, and creating a supportive 
and collaborative learning community within 

our LEA. By prioritizing collaboration, we can   Providing teacher collaboration addresses the 

diverse needs of educators and students within 

our school while maximizing the impact of 

collaborative efforts on student achievement and 
overall educational outcomes. Several needs that 

are addressed include consistency and alignment 

in instructional practice, data-informed decision 

making, resource sharing and efficiency, 
professional growth and development, and equity   Teacher collaboration 

addresses several critical 

needs within our school 

that arel addressed 

through various measures. 

Professional Development 

and Growth: Collaborating 
with colleagues provides 

opportunities for ongoing 
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 

teachers, staff, and all students have the 
necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 

continuity of learning, and enhance 
collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 

needs where they are during the school year. 
These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 

communication, ensure continuity of learning, 
maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 

asynchronous instructional 
tools requires a 

combination of quantitative 

and qualitative metrics. 

Collecting the following 
metrics over time will allow 

our school to effectively 

support student learning 

and achievement. 

Student Engagement: 

Student engagement 

levels with synchronous 
and asynchronous 

instructional tools will be 

evaluated by participation 

rates, frequency of logins, 
attendance, and 

student/teacher contacts. 

Learning Outcomes: 
Assessing changes in 

student learning 

outcomes, such as 

performance on 
assessments, grades, and 

mastery of learning   
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

objectives as decided on 

by our grad bands, 
professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 

about their experiences 
with synchronous and 

asynchronous instructional 

tools is key in determining 

continued success and 
growth. Using formal and 

informal surveys and focus 

groups to collect feedback 

on ease of use, 
effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 

instructional tools, 
including technology 

infrastructure, professional 

development, and support 

services will provide 
resource utilization to 

ensure efficient use of 

resources and identify 

opportunities for 
optimization.           
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Equity and Access: 

Synchronous and 
asynchronous instructional 

tools promote equity and 

access for all students. 

Monitoring the usage 
patterns and engagement 

among diverse student 

populations, including 

students with disabilities, 
English language learners, 

and students from 

underserved communities, 

to ensure that all students 
have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 

asynchronous instructional 
tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 

secondary success. As a 
completely online public 

school, we will continue to 

measure our student's 

ability to demonstrate 
proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 

critical thinking, that are 
essential for their success 

in and beyond high school.           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

2.1 Action: Providing teacher collaboration addresses the California Connections 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide 

  

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

Academy will monitor 
these metrics by 

implementing a 

comprehensive data 

management system and 
reporting structure: 

Access to Technology: 

Utilizing a centralized 
database to track device 

distribution and usage, 

with regular updates to 

ensure accuracy. 
Conducting periodic 

surveys or assessments to 

gauge students’ access to 

technology at home, with 
data integrated into the 

student information 

system. 

Analyzing trends and 
disparities in device usag 

and access rates to inform 

decision-making and 

resource allocation. 

Generating regular reports 

on device allocation, 

usage rates, and access 

disparities for review by 
school administrators and 

stakeholders. 

Internet Connectivity: 

e 
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Monitoring network 

performance and usage 
statistics within the 

school's infrastructure 

using network monitoring 

tools. 
Administering surveys or 

assessments to assess 

students’ internet access 

at home, with data stored 
in the student information 

system. 

Analyzing survey data and 

network performance 
metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 

performance on 
assessments, participation 

rates in advanced 

coursework, and 

graduation rates through 
the school's learning 

management system. 

Analyzing assessment 

results, enrollment data, 
and graduation rates to 

evaluate curriculum 

effectiveness and student 

outcomes. 
Generating reports on 

curriculum alignment,           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 

inform future decisions. 

Equity and Access 

Disparities: 

Collecting demographic 

data, survey responses, 
and other relevant 

information through the 

student information 

system. 
Analyzing demographic 

data and survey 

responses to identify 

disparities and trends in 
technology access and 

internet connectivity 

among student 

populations. 
Producing reports 

highlighting disparities in 

access to technology and 

internet connectivity 
among student 

populations to guide equity 

initiatives and resource 

allocation decisions. 

Student Engagement and 

Learning Outcomes: 

Collecting data on student 
engagement levels, 

academic performance             
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indicators, and student 

feedback on digital 
learning resources through 

the learning management 

system. 

Analyzing data on student 
engagement, academic 

performance, and 

feedback to assess the 

effectiveness of digital 
learning initiatives and 

curriculum materials. 

Producing reports 

summarizing student 
engagement levels, 

academic performance 

indicators, and feedback to 

evaluate the impact of 
digital learning initiatives 

and inform instructional 

decisions. 

  

2.3 

    
Action: 

Framework of Tiered Re-engagement 

Strategies for Students 

Need: 

Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 
needs of individual learners. By identifying and 

intervening early, these strategies help prevent 

disengagement from escalating, ultimately 

improving academic outcomes and increasing 
graduation rates. Additionally, tiered 

approaches enable schools to optimize the   
The action provides support tailored to each 

student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 
issues later, use resources efficiently by focusing 

on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 
students feel valued and encouraged, and meet 

standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 
more consistently 

attending classes after the 

implementation of re- 

engagement strategies. 
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Goal and 

Action # 

  

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 
the support they need to succeed. By fostering and tracking students’ 

equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 
achievement. interactive learning 

opportunities can provide 

insights into their 
Scope: 

engagement levels. 
LEA-wide 

Assignment Completion 

Rates: Tracking the 

percentage of 
assignments completed by 

students can indicate their 

level of involvement and 

commitment to their 
academic work. 

Academic Performance: 

Assessing students’ 
academic progress 

through grades, test 

scores, and other 

assessments can indicate 
whether re-engagement 

strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering 

feedback directly from 
students about their 

experiences with re-           
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engagement strategies 

can provide valuable 
insights into their 

effectiveness and areas 

for improvement. 

Graduation Rates: 

Tracking the percentage of 

students who successfully 

graduate can be a long- 
term indicator of the 

effectiveness of re- 

engagement strategies in 

supporting student 
SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 
student's academic journey and overall well- 

being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 
outside of the virtual classroom. Engaging 

caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 
collaboration, and support for students. 

Scope: 

LEA-wide   
This action addresses the need for caretaker 

engagement support by providing caretakers with 
the resources, information, and opportunities they 

need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 
collaborative meetings, and communication, they 

are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 
to navigate the challenges of supporting their 

child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 
between home and school, this action ensures that 

caretakers are fully involved in their child's 

educational journey, which is essential for 

promoting academic success and overall well- 
being.   

Measuring the 

effectiveness of caretaker 
engagement support can 

be done through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 

participation in 
collaborative meetings, 

training sessions, or 

informational events 

designed for caretakers 
provides insights into their 

level of engagement and 

interest. 

Surveys and Feedback: 

Administering surveys or 
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feedback forms to 

caretakers can gather their 
opinions, satisfaction 

levels, and perceived 

usefulness of the support 

provided. This feedback 
helps assess the impact of 

engagement efforts from 

their perspective. 

Communication Logs: 

Keeping records of 

communication exchanges 

between school staff and 
caretakers, such as 

emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 
engagement. 

Student Progress and 

Performance: Monitoring 
students' academic 

progress and performance 

over time can indirectly 

reflect the effectiveness of 
caretaker engagement 

support. Improved student 

outcomes may indicate 

that caretaker involvement 
is positively influencing 

student success. 

Parent-Teacher Meetings: 
Assessing the frequency 

and quality of interactions             
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during parent-teacher 

meetings can indicate the 
level of caretaker 

engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 
engagement activities or 

programs over time can 

gauge the sustainability 

and impact of support 
efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 
(CTE) programs, is driven by the pressing 

need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 
dynamic job market. With industries evolving 

rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 
training aligned with real-world job demands. 

Scope: 

LEA-wide   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 
a variety of critical needs. This action promotes 

equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 
achievement. This inclusive approach ensures that 

every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 
Furthermore, by preparing students for success in 

the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 
Overall, Career Preparation through CTE 

programs is essential for meeting the needs of 

students, industries, and communities in today's 

rapidly changing economy.   
Metrics to monitor the 

effectiveness of Career 

Preparation through 

Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 

rates and persistence 
rates of students enrolled 

in CTE programs to 
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assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 
students and graduates to 

assess their satisfaction 

with the program, the 

relevance of the skills 
learned, and their overall 

preparedness for the 

workforce. 

Post-Graduation Success: 

Tracking the post- 

graduation success of 

CTE program graduates, 
including their ability to 

advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3 

    
Action: 

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 
effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 

underrepresented in higher education, 
including those from low-income, first- 

generation, and minority backgrounds. By   
The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 
underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 
professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 

integrating 21st-century skills into the curriculum, 
AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's   
A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 
AVID program graduates 

who enroll in college and 

persist beyond their first 

year. This metric indicates 
the program's success in 

preparing students for 
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focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 
thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 

in post-secondary education and beyond. and nurture vital skills in students. experience. 

. Graduation Rates: 
seer: de Monitoring the percentage 

of AVID program 

participants who graduate 

from high school on time. 
This metric demonstrates 

the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 
AVID program participants 

compared to non- 

participants. This metric 

indicates the program's 
effectiveness in enhancing 

students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 
program participants who 

are accepted into four-year 

colleges or universities. 

This metric reflects the 
program's success in 

helping students gain             
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admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 
to gather feedback on their 

experiences, perceptions, 

and outcomes related to 

the program. This 
qualitative data provides 

insights into the program's 

impact on students’ 

attitudes, behaviors, and 
aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 
imperative to ensure that all students have the 

opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 
graduation. Firstly, they provide a lifeline for 

students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 
credits and complete necessary courses. 

Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 
skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 
alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 

learning loss over the summer break, particularly 
for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment,   
Metrics to measure the 

effectiveness of Credit 
Recovery and Summer 

Intervention programs 

include: 

Credit Attainment: 

Tracking the percentage of 

students who successfully 

complete credit recovery 
courses or earn credits 

during summer 

intervention programs 

compared to the total 
number of students 

enrolled. This metric 

indicates the program's 

success in helping 
students make up missed 

or failed credits. 
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Goal and 

Action # 

  

remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and Graduation Rates: 
Summer Intervention programs are essential Monitoring the percentage 

components of a comprehensive strategy to of students who graduate 

support student success, graduation, and from high school after 

academic achievement, ensuring that all students | participating in credit 
have the chance to reach their full potential. recovery or summer 

intervention programs. 

This metric demonstrates 

the program's impact on 
improving graduation rates 

and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 
successfully complete 

credit recovery courses or 

summer intervention 

programs. This metric 
provides insights into the 

program's effectiveness in 

supporting student 

academic progress and 
persistence. 

Academic Performance: 

Comparing pre- and post- 
program academic 

performance, such as 

GPA improvement or 

standardized test scores, 
to measure the impact of 

credit recovery and           
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summer intervention 

programs on student 
learning outcomes. 

Attendance and 

Engagement: Tracking 
student attendance and 

participation rates in credit 

recovery and summer 

intervention programs to 
assess their level of 

engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 
feedback on their 

experiences, perceptions, 

and outcomes following 

participation in credit 
recovery or summer 

intervention programs. 

This qualitative data 

provides insights into the 
program's long-term 

impact on student success 

and well-being             
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

    

English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s) 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic   
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Goal and 

Action # 

  

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.             
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1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes.     
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Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 

Prioritizing the academic achievement of foster 
and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 

inclusion, and excellence in education. 
Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 

to succeed academically, regardless of their 
living situation or personal circumstances. 

Scope: 

Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 
achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 

thrive in school despite the challenges they may 
face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 

students receive equitable access to high-quality 
education and opportunities for academic success.     

Monitoring the 
effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 

These metrics include: 

Academic Performance: 

Monitoring the changes in 

foster and homeless 
students’ academic 

performance, including 

grades, diagnostic and 

standardized test scores, 
and course completion 

rates, is crucial.   
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Comparing these 

academic outcomes over 
time and across student 

subgroups will help us to 

identify trends and 

patterns and assess the 
effectiveness of support 

interventions. 

Attendance Rates: 
Tracking foster and 

homeless students’ 

attendance rates to ensure 

they are consistently 
present and engaged in 

our online school is 

imperative to their 

success. Monitoring these 
changes in attendance 

patterns and identifying 

factors that may impact 

attendance, such as 
transportation barriers, 

health issues, or family 

instability, will allow us as 

a school to provide better 
support to our individual 

students and families. 

Graduation Rates: 
Tracking graduation rates 

among foster and 

homeless students to 

ensure they are on track to 
successfully complete high 

school will allow us to             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

compare graduation rates 

over time and across 
student subgroups to 

identify disparities and 

target interventions to 

improve outcomes. 

Access to Resources: 

Ensuring our foster and 

homeless students have 
access to information 

regarding essential public 

resources and support 

services, such as food 
assistance, housing 

stability, transportation, 

and health care is crucial 

to their wellbeing, 
engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 

students social and 
emotional well-being, we 

hope to ensure they feel 

supported and connected 

in our school community. 
Monitoring areas such as 

school connectedness, 

sense of belonging, and 

participation in live 
classes, coursework, and 

other activities allows us to             
2025-26 Local Control and Accountability Plan for California Online Public Schools North Bay Page 59 of 104 

Powered by BoardOnTrack 374 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

identify areas where 

additional support may be 
needed. 

Parent and Family 

Engagement: Measuring 
the level of parent and 

family engagement among 

foster and homeless 

students and their families 
allows us to monitor 

participation in school 

events, parent-teacher 

conferences, drop-in 
support sessions, and 

family support programs in 

order to assess the 

effectiveness of efforts to 
engage families in 

supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 

and homeless students to 
ensure they are able to 

remain enrolled in our 

online public school and 

benefit from consistent 
educational experiences 

will allow us to better serve 

this unduplicated subgroup 

population by closely 
monitoring school 

transfers, mobility rates,             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

and factors contributing to 

instability, such as housing 
transitions or placement 

changes. 

2.7 Action: Supporting foster and homeless youth Effectiveness in supporting 

    

Foster and Homeless Youth Engagement 

Support 

Need: 
Foster and homeless youth face a myriad of 

challenges that can significantly impact their 

ability to engage in education. These 

challenges include instability in living 
arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 

struggles to meet basic needs. As a result, 

foster and homeless youth often require 
additional support to navigate educational 

systems, access resources, and advocate for 

their rights. 

Scope: 

Limited to Unduplicated Student Group(s) 

engagement directly addresses the need by 

providing additional support to help these 

vulnerable populations navigate the numerous 

challenges they face in education. By offering 
tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 

this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 
schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 

challenges, foster and homeless youth are better 

equipped to engage in education and overcome 
barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 

the identified need by providing the necessary 

resources and support to help these youth 
navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 

their academic success and well-being. 

    

foster and homeless youth 

engagement can be 

monitored through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
participation in 

engagement programs, 

contacts, or support 

groups specifically 
designed for foster and 

homeless youth can 

provide insights into the 

reach and effectiveness of 
these initiatives. 

Academic Progress: 

Monitoring academic 
progress, such as 

improvements in grades, 

completion of 

assignments, and 
participation, can indicate 

the impact of engagement 

support on educational 

outcomes.     
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we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Identified Need(s) (s) g ( ) 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Feedback and Surveys: 

Gathering feedback and 
insights directly from foster 

and homeless youth who 

have participated in 

engagement programs or 
received support services 

can provide valuable 

information on the 

perceived effectiveness of 
these initiatives. 

Retention Rates: Tracking 

retention rates of foster 
and homeless youth in 

educational programs or 

support services over time 

can indicate the level of 
satisfaction and 

engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 

homeless youth can serve 
as a long-term indicator of 

the effectiveness of 

engagement support in 

promoting educational 
success and attainment.           

  

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

2025-26 Local Control and Accountability Plan for California Online Public Schools North Bay Page 62 of 104 
Powered by BoardOnTrack 377 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 
  

NA 
    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 
income students, as applicable. 

  

NA 
  

  

Staff-to-student ratios by 
type of school and 

concentration of 

unduplicated students 

Schools with a student concentration of 55 percent or 

less 

Schools with a student concentration of greater than 55 

percent 

  

  

certificated staff providing 

direct services to students   
Staff-to-student ratio of NA NA 

classified staff providing 
direct services to students 

Staff-to-student ratio of NA NA       
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2025-26 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

  

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) School Year z School Year 
(Input Dollar Amount) eee ne Prior Year) Brice aarp 

Totals 2,301,604.00 241,348.57 10.486% 0.000% 10.486% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $1,316,646.99 $148,782.08 $0.00 $43,662.33 $1,509,091.40 $1,185,662.26 $323,429.14 

  

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds at-te(-1 8-1 | Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
Services? Bd 

1 4.1 Professional Yes LEA- 2025-2026 $392.00 $19,560.00 $17,604.00 $2,348.00 $19,952. 

Development for wide 00 
Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA- 2025-2026 $227,793.2 $3,273.90 $191,897.72 $36,778.41 $2,391.00 $231,067 
and MTSS Academic wide 3 
Interventions 

1 1.3 Teacher Collaboration Yes LEA- 2025-2026 $279,965.9 $0.00 $235,831.90 $44,134.09 $279,965 
for Academic wide 9 09 
Achievement 

1 1.4 Synchronous and Yes LEA- 2025-2026 $14.00 $16,631.94 $15,924.14 $721.80 $16,645. 
Asynchronous wide 94 
Instructional Tools 

1 1.5 English Learner Student English Leamers Yes Limited English All 2025-2026 $13,786.12 $0.00 $10,843.68 $2,942.44 $13,786. 
Achievement to Leamers Schools 12 

Undupli 
cated 

Student 
Group( 

s) 

1 1.6 LTEL Support English Leamers Yes Limited English All 2025-2026 $47,022.01 $0.00 $47,022.01 $47,022. 
to Leamers Schools 01 
Undupli 
cated 
Student 
Group( 

s) 

1 G Bre Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $2,239.14 $340.00 $2,579.14 $2,579.1 
Academic Achievement to Schools 4 

Undupli 
cated 
Student 
Group( 

s) 

2 2.1 Access to Technology, Low Income Yes LEA- Low Income All 2025-2026 $10,743.13 $259,455.88 $240,138.04 $30,060.97 $270,199 
Internet Connectivity, wide Schools 01 
and a Rigorous 
Curriculum 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
ST aia ore Ta) 

2 2.2 Track and Record Daily All No All 2025-2026 $232,668.0 $14,959.80 $218,205.16 $29,422.73 $247,627 
Student Participation Schools 9 oo 

2 2.3 Framework of Tiered Re- English Leamers Yes LEA- — English All 2025-2026 $164,047.4 $0.00 $141,980.44 $22,067.05 $164,047 
engagement Strategies Foster Youth wide Leamers Schools 9 .49 
for Students Low Income Foster Youth 

Low Income 

2 24 Caretaker Engagement English Leamers Yes LEA- English 2025-2026 $11,328.07 $0.00 $11,328.07 $11,328. 
Support wide Leamers 07 

2 2.5 Social Emotional / All No All 2025-2026 $19,145.51 $2,508.44 $19,145.51 $1,668.44 $840.00 $21,653. 
Mental Health Supports Schools 95 

2 2.6 Increasing Diversity and All No All 2025-2026 $3,497.64 $0.00 $3,497.64 $3,497.6 
Inclusion Schools 4 

2 2.7 Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $2,358.90 $0.00 $2,358.90 $2,358.9 
Youth Engagement to Schools 0 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No All 2025-2026 $4,358.12 $4,000.00 $4,000.00 $4,358.12 $8,358.1 

Engagement and Schools 2 
Enrichment 

3 3.1 College Preparation All No All 2025-2026 $46,721.74 $0.00 $46,721.74 $46,721. 
Schools 74 

3 3.2 Career Preparation English Leamers Yes LEA- English All 2025-2026 $17.50 $944.44 $961.94 $961.94 
(CTE) Foster Youth wide Leamers Schools 

Low Income Foster Youth 
Low Income 

3 3.3 AVID Program English Leamers Yes LEA- — English 2025-2026 $267.20 $198.18 $465.38 $465.38 
Implementation Foster Youth wide Leamers 

Low Income Foster Youth 
Low Income 

3 3.4 Credit Recovery and English Leamers Yes LEA- English All 2025-2026 $45,878.00 $1,396.56 $47,274.56 $47,274. 
Summer Intervention Foster Youth wide Leamers Schools 56 

Low Income Foster Youth 
Low Income 

3 3.5 Transition Plans Students with No All 2025-2026 $16,312.25 $0.00 $8,956.57 $7,355.68 $16,312. 
Disabilities Schools 25 

3 3.6 Graduation Rate All No All 2025-2026 $52,443.35 $0.00 $45,087.67 $7,355.68 $52,443. 

Progress Monitoring Schools oo 
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t-te. 
Funds 

Total 
Funds 

Planned 
Percentage 

  

Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
ST aia org 

3 3.7 Dual Enrollment Options All No All 2025-2026 $2,239.14 $160.00 $2,399.14 
Schools 

3 3.8 Early Intervention All No All 2025-2026 $2,423.64 $0.00 $2,423.64 
Program Development Schools 
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$2,399.1 
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$2,423.6 
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2025-26 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

oD %) 1, plus 5) 

2,301,604.00 241,348.57 10.486% 0.000% 10.486% $966,209.92 0.000% 41.980 % Total: $966,209.92 

LEA-wide 
Total: $903,406.19 

Limited Total: $62,803.73 

Schoolwide 

Total: 98.00 

Contributing to Khas Planned 

Increased or Unduplicated Sel sMtel Noel MEL! Percentage of 

  

Goal | Action# Action Title ever Student Group(s) Location Contributing fee 

: Actions (LCFF : = 
Services? Services (%) 

Funds) 

1 1.1 Professional Development Yes LEA-wide $17,604.00 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide $191,897.72 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide $235,831.90 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide $15,924.14 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $10,843.68 

Achievement Unduplicated 
Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $47,022.01 

Unduplicated 

Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $2,579.14 

Academic Achievement Unduplicated 
Student Group(s) 
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Goal | Action # 

2 2.1 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

3 3.3 

3 3.4 

Action Title 

Access to Technology, 
Internet Connectivity, anda 
Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 
Support 

Foster and Homeless Youth 

Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 

Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

Unduplicated 

Student Group(s) 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

   
Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

$240,138.04 

Planned 

Percentage of 

Improved 

Services (%) 

$141,980.44 

$11,328.07 

$2,358.90 

$961.94 

$465.38 

$47,274.56 
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2024-25 Annual Update Table 

Last Year's ; 
eee Total Estimated 

Totals : Expenditures 
Expenditures 

Total Funds ihn 

    

Totals $1,509,091.40 $1 445,880.89 

Last Year's |Last aad w-Neittela Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # or Improved Services? Expenditures Expenditures 

Be} t-) eae Input Total Funds 

Professional Development for $19,952.00 6,681.83 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS Yes $231,067.13 271,307.57 

Academic Interventions 

1 1.3 Teacher Collaboration for Academic Yes $279,965.99 325,660.16 

Achievement 

1 1.4 Synchronous and Asynchronous Yes $16,645.94 8,819.01 

Instructional Tools 

1 1.5 English Learner Student Yes $13,786.12 4,118.03 

Achievement 

1 1.6 LTEL Support Yes $47,022.01 1,413.01 

1 1.7 Foster and Homeless Academic Yes $2,579.14 2,282.87 
Achievement 

2 2.1 Access to Technology, Internet Yes $270,199.01 58,115.59 

Connectivity, and a Rigorous 
Curriculum 

2 2.2 Track and Record Daily Student No $247 627.89 268,232.35 

Participation 

2 2.3 Framework of Tiered Re Yes $164,047.49 174,218.74 

engagement Strategies for Students 

2 2.4 Caretaker Engagement Support Yes $11,328.07 18,365.30 

2025-26 Local Control and Accountability Plan for California Online Public Schools North Bay Page 69 of 104 
Powered by BoardOnTrack 384 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Last Year's | Last Year's Action 

Goal # # 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.5 

3 3.6 

3 3.7 

3 3.8 

Prior Action/Service Title 

Social Emotional / Mental Health 

Supports 

Increasing Diversity and Inclusion 

Foster and Homeless Youth 

Engagement Support 

In-Person and Virtual Engagement 
and Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program Implementation 

Credit Recovery and Summer 

Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Dual Enrollment Options 

Early Intervention Program 

Development 

Contributed to Increased 

or Improved Services? 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

No 

No 

No 

No 
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Last Year's Planned 

Expenditures 

Total Funds 

$21,653.95 

$3,497.64 

$2,358.90 

$8,358.12 

$46,721.74 

$961.94 

$465.38 

$47,274.56 

$16,312.25 

$52,443.35 

$2,399.14 

$2,423.64 

Estimated Actual 

Expenditures 

Input Total Funds 

  

89,927.09 

4,247.29 

10,265.61 

2,147.79 

33,920.14 

624.00 

413.59 

30,879.78 

11,946.25 

118,034.77 

1,243.75 

3,016.37 
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2024-25 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot 

LCFF Expenditures for | Between Planned 

Supplemental 4. Total Planned Contributing and Estimated 

and/or lefelaligieleiiiare| Actions Expenditures for 

Concentration Expenditures (LCFF Funds) Contributing 

Grants (LCFF Funds) Actions 

(Input Dollar (Subtract 7 from 

Amount 

187,160 

§. Total Planned 

Percentage of 

Improved 

Services (%) 

Difference 

Between Planned 

and Estimated 

Percentage of 

Improved 

Services 

(Subtract 5 from 

8. Total Estimated 

Percentage of 

Improved 

Roto ati fer -t>) 

eC) 

  

$966,209.92 $736,020.26 $230, 189.66 0.000% 0.000% 0.000% 

Estimated Actual 

Expenditures for 

Last Year's Planned 

Expenditures for Estimated Actual 
Contributing to Percentage of 

Planned Percentage 

  

Prior Action/Service Title Increased or Contributing Contributing of Improved pares aar a eta 

Goal # | Action# Improved Services? Actions (LCFF Actions AT-T at teres) tinpe err er 

Input LCFF Funds P g 
1 1.1 Professional Development for Yes $17,604.00 2,492.99 

Academic Achievement 

1 1.2 Diagnostic Assessments and Yes $191 897.72 216,385.71 
MTSS Academic Interventions 

1 13 Teacher Collaboration for Yes $235,831.90 261,555.77 
Academic Achievement 

1 1.4 Synchronous and Yes $15,924.14 5,915.69 
Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes $10,843.68 2,759.09 
Achievement 

1 1.6 LTEL Support Yes $47,022.01 1,229.55 

1 1.7 Foster and Homeless Yes $2,579.14 1,792.87 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $240,138.04 42,828.79 

Connectivity, and a Rigorous 

Curriculum 

2 2.3 Framework of Tiered Re Yes $141,980.44 143,448.63 
engagement Strategies for 
Students 

2 2.4 Caretaker Engagement Yes $11,328.07 18,365.30 

Support 

2 2.7 Foster and Homeless Youth Yes $2,358.90 7,328.50 
Engagement Support 

3 3:2 Career Preparation (CTE) Yes $961.94 624.00 
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Last Year's Planned} Estimated Actual 
    

Contributing to Expenditures for Expenditures for | Planned Percentage Sot tod ale ite 
; ; ; ; pe er Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services 

Goal # | Action# Improved Services? Actions (LCFF Actions Services P 
(Input Percentage) 

3 3.3 AVID Program Implementation Yes $465.38 413.59 

3 3.4 Credit Recovery and Summer Yes $47,274.56 30,879.78 
Intervention 
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2024-25 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

1,591 ,500 187,160 11.760% $736,020.26 0.000% 46.247% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e LEAs may also provide information about their strategic plan, vision, etc. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 

2025-26 Local Control and Accountability Plan for California Online Public Schools North Bay Page 76 of 104 

Powered by BoardOnTrack 391 of 1089



EC Section 52064.4 requires fat an LEA Rae fas unexpended Learning. BCOVvery. iNergency Block Grant (TREBG) funds must include one or 

more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 

requirements of EC Section 52064.4, all LEAs must do the following: 

e For the 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 

LCAP year. 

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

« The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and 

« An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include: 

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 

and 

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 

needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 

Program Information tab on the LREBG Program Information web page. 

e Actions may be grouped together for purposes of these explanations. 

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 

Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 

2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 

student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 

Requirements 

School districts and COEs: EC Section 52060(q) and EC Section 52066(q) specify the educational partners that must be consulted when 

developing the LCAP: 

e Teachers, 
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rincipals, 

Administrators, 

Other school personnel, 

Local bargaining units of the LEA, 

Parents, and 

Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP: 

Teachers, 

Principals, 

Administrators, 

Other school personnel, 

Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

For school districts, see Education Code Section 52062: 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 

52062(a). 

For COEs, see Education Code Section 52068; and 

For charter schools, see Education Code Section 47606.5. 
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 

English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

instructions 

Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 

engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 

engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 

generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 

applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 

educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 

generating Equity Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

e Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 

outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 

improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 

Receiving Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 

metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 

allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 

Respond to the following prompts, as applicable: 

Focus Goal(s) 

Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 

which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 

subject matter preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 

performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 

educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 

LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 

Program, and/or the California Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 

receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 

implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 

guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 

research and/or metrics of LEA, school, and/or student performance. 

  

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 

Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 

LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identity th eme ricts) “that the LEA use to 5 track progress toward the expe ed outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 

in outcomes between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 

applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 

standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 

on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

e Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 

services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 

LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 

action(s) that the metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 

goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite. 

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 

unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal. 

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 

may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 
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e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 

actions associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three- 

year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 

Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

« This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 

an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 

practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data. 

« |fan LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response 

to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 

educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 

applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-— 

27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 
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e hen completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 

the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 

2, as applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as 

applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 

as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

  

Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric.   
Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then. 
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 
2025-26 Local Control and Accountability Plan for California Online Public Schools North Bay 

Powered by BoardOnTrack 

Page 88 of 104 

403 of 1089 

 



. oe . California Online Public Schools - California Online Public Schogls (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 P . . 
A description of overall implementa lon, Inc uding any substantive di erences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 

of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three- 

year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024—25 LCAP, the LEA must change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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» The reasons for the ineffectiveness, an 

= How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 

how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 

basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 

the action tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 

Improved Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 

section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 

For English Learners and Long-Term English Learners 

LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to 

at a minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 

English learners and long-term English learners. 

For Technical Assistance 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 
within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 

state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 

e Toimplement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 
supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG 

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 

removed from the LCAP. 

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 

assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 

32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 

the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process. 

o Asareminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c¢) (2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 

action supported by LREBG funding the action description must: 

« Identify the action as an LREBG action; 

« Include an explanation of how research supports the selected action; 

« Identify the metric(s) being used to monitor the impact of the action; and 

« Identify the amount of LREBG funds being used to support the action. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 

Purpose 

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 

dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 

included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 

improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 

explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 

or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 

Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates if will receive in the coming year based on 

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 

LCFF Concentration Grant. 
Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 

it will receive in the coming year. 
Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage 

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 

increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 

15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 
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An LEA demonstrates how an action Is principally irected towards an un uplicate studen groupts) when ele explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 

them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 

whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 

or further explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 

methodology that was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 

contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 

amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 

would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 

foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 

percentage. This percentage Is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 

unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 

applicable. 
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Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 

percent. 

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 

describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 

support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students ata 

school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 

retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 

is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 

of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 

counted on the first Wednesday in October of each year. 

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 

students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 

concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 

Wednesday in October of each year. 

Action Tables 

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 

the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

Table 2: Contributing Actions Table (for the coming LCAP Year) 

Table 3: Annual Update Table (for the current LCAP Year) 

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

LCAP Year: Identify the applicable LCAP Year. 

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 

Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations. 

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by whic the LER must increase or impro @ services Yor unduplicated pupils as compared to 

the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 

must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 

the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 

concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 

implement this action, if any. 

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 

only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 

improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 

implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 

determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 

reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 

adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 

Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 

Services for the action. 

LCFF Carryover Table 

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to School Transportat ation program, an the “Sita choot IS ict Pransporati ion program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the eo also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 

42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 

Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 

converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 

and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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number and concentration of unduplicated students | in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

5. Total Planned Percentage of Improved Services (% ) 

o This amount is the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 

Improved Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover % ) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 

LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 

converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) i less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 

from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2024 
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California Online 
@ Public Schools 

  

LCFF Budget Overview for Parents 
  

  

Local Educational Agency (LEA) Name: California Online Public Schools Northern California 

CDS Code: 39 686500125849 

School Year: 2025-26 

LEA contact information: 

Dr. Richard Savage 

Superintendent 

rsavage@calca.connectionsacademy.org 

949-461-1667   
  

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 

and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 
  

Projected Revenue by Fund Source 

Total LCFF funds 

      

     

All other state fund 

$3,142,977, 

   

    

LCFF supplemental & 

concéntration grants, 

2,329,355 ,9% 

3LCFF funds, 

£440,114 , 78%      

    

  

    
  

This chart shows the total general purpose revenue California Online Public Schools Northern California expects 
to receive in the coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for California Online Public 
Schools Northern California is $27,578,019, of which $23, 769,469 is Local Control Funding Formula (LCFF), 

$3,142,977 is other state funds, $51,919 is local funds, and $613,654 is federal funds. Of the $23,769,469 in 
LCFF Funds, $2,329,355 is generated based on the enrollment of high needs students (foster youth, English 
learner, and low-income students). 
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LCFF Budget Overview for Parents 

The charts in the Budget Overview for Parents are automatically generated based on your updates in the input form of 
the standalone template in DTS. There is no need to insert images. 

Please contact DTS if you would like support with overlapping labels. Thank you! 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

  

  

  

Budgeted Expenditures in the LCAP 

$ 30,000,000 

$ 25,000,000 
Total Budgeted 

$ 20,000,000 General Fund 
Expenditures, 

$ 15,000,000 $24,961,288 
Total Budgeted 

$ 10,000,000 Expenditures in 
the LCAP 

$ 5,000,000 $15,766,920 

$0                   

This chart provides a quick summary of how much California Online Public Schools Northern California plans to 
spend for 2025-26. It shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: California Online Public Schools Northern California plans to 
spend $24,961,288 for the 2025-26 school year. Of that amount, $15,766,920 is tied to actions/services in the 

LCAP and $9,194,368 is not included in the LCAP. The budgeted expenditures that are not included in the LCAP 
will be used for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 

School Year 

In 2025-26, California Online Public Schools Northern California is projecting it will receive $2,329,355 based on 
the enrollment of foster youth, English learner, and low-income students. California Online Public Schools 
Northern California must describe how it intends to increase or improve services for high needs students in the 
LCAP. California Online Public Schools Northern California plans to spend $10,096,894 towards meeting this 
requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2024-25 
  

Prior Year Expenditures: Increased or Improved Services for High 

Needs Students 

  1 Total Budgeted Expenditures for 

  
  

  

    
  

High Needs Students in the $10,096 894 

LCAP 

Actual Expenditures for High 
Needs Students in LCAP $7,692,502 

$o $ 5,000,000 $ 10,000,000 $ 15,000,000     
  

This chart compares what California Online Public Schools Northern California budgeted last year in the LCAP 
for actions and services that contribute to increasing or improving services for high needs students with what 

California Online Public Schools Northern California estimates it has spent on actions and services that 
contribute to increasing or improving services for high needs students in the current year. 

The text description of the above chart is as follows: In 2024-25, California Online Public Schools Northern 
California's LCAP budgeted $10,096,894 for planned actions to increase or improve services for high needs 
students. California Online Public Schools Northern California actually spent $7,692,502 for actions to increase 
or improve services for high needs students in 2024-25. 

The difference between the budgeted and actual expenditures of $2,404,392 had the following impact on 
California Online Public Schools Northern California’s ability to increase or improve services for high needs 
students: 

During the 2024-2025 school year, California Online Public Schools transitioned away from Pearson Virtual 
Schools and became their own school. Due to the transition, the school experienced a decrease in student 
enrollment. Planned expenditures were based on previous year enrollment numbers. Actual expenditures were 
representative of the decreased enrollment. There was no impact to actions and services and the overall 
increase and improved services for high needs students in 2024-25. 
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California Online 
@ Public Schools 

  

Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Online Public Schools Northern Dr. Richard Savage rsavage@califomiaops.org 
Califomia Superintendent 949-461-1667 
  

Plan Summary [2025-26] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
  

California Online Public Schools Northern California serves students in grades TK-12 through an online program under California’s 

independent study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by 

Ripon Unified School District and enrolls students in eight counties: San Joaquin, Alameda, Amador, Calaveras, Contra Costa, Sacramento, 

and Stanislaus. In 2012, the school opened its doors for the first time. The school is governed by the non-profit charter management 
organization, California Online Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same 

school model. 

Students attend school primarily from home, supervised by a Caretaker (generally a parent), following a Personalized Learning Plan that 
integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. California 

Online Public Schools Northern California is tailor-made for a diverse array of students who benefit from a quality alternative to the traditional 

brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who are 

homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people pursuing 
artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of academic 

failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an independent Board 

of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California Online Public Schools' goal 

is to set a new standard for virtual education excellence in California. To reach this goal, students at the school are provided with a top- 
quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state standards. Students     
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have opportunities to engage in community based field trips and other in-person learning and social activities to supplement the online 

program. 

  

Some considerations that are unique to the California Online Public Schools Northern California program and that have an effect on the 

performance metrics described in this LCAP include: 

A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 
A high mobility rate, which results in a large population of new students each year 

A diverse and spread-out population that has difficulty participating in State Testing. 

A high percentage of high school students who enroll are deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 
A transitional year in 2024-2025 of change that involved new internal systems (SIS and LMS) and curriculum at all grade levels. 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

When considering student outcomes for the school, these factors are important to take into consideration, in particular, the high mobility rate 
for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year as well as from year to year. Many students 

and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 
while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 

provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Online Public Schools Northern California's 2024 Dashboard performance reflects a concerted alignment with our school's LCAP 

goals and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a 

steadfast focus on student and school achievement and advancement throughout the LCAP development process. 
While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 

Our strengths on the 2024 California School Dashboard are most clearly reflected in our zero percent Suspension Rate across all student 
groups—a strong indicator of the supportive and inclusive learning environment we continue to foster. This performance significantly 

outpaces the statewide average of 3.2% and demonstrates our school’s proactive approach to behavior support and engagement.     
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However, chronic absenteeism remains a concern. The school’s overall Chronic Absenteeism Rate rose to 18.8%, an increase of 6 

percentage points from the prior year. The indicator is now in the Orange performance level. Particularly high rates were observed among 

Socioeconomically Disadvantaged students (25.6%), Hispanic students (25.1%), and English Learners (23.9%), with Students with 
Disabilities reaching 30.1%. This reinforces the importance of continued efforts to promote consistent attendance, especially among our most 

vulnerable student groups. 

Academic indicators in both English Language Arts and Mathematics remain in the Red performance level. In ELA, the school scored 127.5 

points below standard, reflecting a 4.6-point decline from 2023. In Mathematics, students scored 177.3 points below standard, although this 
marks a 9.5-point improvement over the prior year. The Socioeconomically Disadvantaged group scored 141.4 points below standard in ELA 

and 177.3 points below standard in Math, indicating a pressing need for targeted academic intervention. 

Low participation in CAASPP testing continues to impact our academic indicators. Many students did not test, leading to LOSS scores being 

factored into the overall performance. As a virtual school, we face unique challenges in achieving full participation, including travel barriers, 
scheduling conflicts, and health-related concerns. To improve participation and outcomes, we are expanding our remote testing 

infrastructure, introducing more geographically distributed testing locations for students in need of 1:1 testing, and building awareness among 

families and students through outreach, practice testing, and curriculum alignment. 

These initiatives are supported by early testing engagement strategies beginning in the elementary grades, aimed at normalizing the 
assessment process and embedding it as a routine part of the school experience. Alongside academic interventions such as Project 

Success, the CHAMPS program, in-house summer school, and the homeroom model, these efforts form the foundation of our strategy to 

accelerate growth and ensure equitable outcomes for all students. 

In conclusion, California Online Public Schools Northern California remains steadfast in its commitment to addressing areas of improvement 
highlighted by the 2024 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 

California Online Public Schools Northern California. 

  

    
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

Based on the 2024 California School Dashboard, California Online Public Schools Northern California (CalOPS) is eligible for Differentiated 

Assistance under the following state priorities: 

Priority 4: Academic Performance 
Priority 5: Academic Engagement 

Priority 8: Student Outcomes (College & Career Indicator) 

This designation applies to the following student groups: 
-English Learners 

-Hispanic 

-Socioeconomically Disadvantaged (SED) 

-White students     
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-Among these, the Socioeconomically Disadvantaged student group demonstrated the greatest need for support, with the lowest 

performance across multiple indicators, including math achievement, chronic absenteeism, and college and career readiness. 

  

Collaborative Review of Data: 

CalOPS worked closely with the San Joaquin County Office of Education (SJCOE) to review state and local data, reflect on systemic 

challenges, and identify actionable areas for growth and support. 

Strengths Identified: 
-Improvement in the all-student graduation rate (77.7%, up 4.5% from the prior year) 

-96% success rate in the internal credit recovery program (Project Success) 

-Consistent student engagement through the homeroom teacher model 

-Transition to a 1:1 student device model, expanding digital access 
-Implementation of remote state testing, reducing access barriers linked to travel and scheduling 

Areas for Growth: 

-Mathematics achievement for SED students: 177.3 points below standard (compared to 141.4 below for all students) 
-Chronic absenteeism remains elevated, with multiple student groups performing in the Red (SED, EL, Hispanic, White) 

-College and Career Readiness: SED, Students with Disabilities, and Hispanic students scored at the Very Low level on the College and 

Career Indicator (CCl) 

-Continued challenges with participation in state testing, affecting overall academic performance indicators 

Focus Areas: Math Achievement & College and Career Readiness 

Through targeted technical assistance with SJCOE, CalOPS identified two core instructional priorities: 

-Improve math achievement for Socioeconomically Disadvantaged students through strengthened curriculum, instruction, and engagement 
strategies 

-Increase College and Career readiness by aligning coursework, advising, and graduation planning to support long-term student outcomes 

These focus areas align with the CalOPS Theory for Improvement, which sets a measurable goal of increasing math achievement for SED 

students by 5% by 2025, while also addressing equity gaps in postsecondary preparedness. 

Professional Development and Implementation Plan 

To support these focus areas, CalOPS will continue partnering with SJCOE to implement a professional development and instructional 

improvement plan. The following LCAP actions reflect key strategies identified through technical assistance: 
-Action 2.1 — Provide targeted tutoring, intervention programs, and math support services for SED students 

-Action 2.2 — Use diagnostic and formative assessment tools (iReady, IXL, Tutor.com, interim assessments) to tailor instruction and monitor 

progress 

-Action 2.4 — Implement new math curriculum and offer aligned professional learning for instructional staff 
-Action 1.4 — Strengthen 1:1 family communication, including data chats, goal setting, and outreach 

-Action 3.3 — Expand access to college and career readiness tools and advising, including CTE, dual enrollment, and a-g support 

Ongoing Commitment to Equity and Access       
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CalOPS has made significant strides in removing participation barriers through the transition to 1:1 student devices and remote state testing. 

These shifts have increased access to academic supports and decreased logistical challenges for families. Internal diagnostics such as 

iReady and MAP assessments demonstrate higher student proficiency than reflected in CAASPP results, reinforcing the importance of 
focusing on test awareness, participation, and preparation. 

The support and partnership of SJCOE continue to be central to building sustainable systems of support that promote academic 

achievement, engagement, and postsecondary readiness for all students, especially those who have been historically underserved. 

  

    
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

  
California Online Public Schools Northern California 

  
  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
  

Needs Assessment 

Based on the 2024 California School Dashboard, California Online Public Schools Northern California remains eligible for Comprehensive 
Support and Improvement (CSI) as it continues to fall within the lowest-performing 5% of schools statewide. While the school's graduation 

rate improved from 64.5% in 2023 to 77.7% in 2024, the school continues to face challenges across key priority areas. 

Among student subgroups, the Socioceconomically Disadvantaged (SED) group shows the greatest need, with the following 2024 Dashboard 
results: 

-English Language Arts: 127.5 points below standard, a decline of 4.6 points from the prior year 

-Mathematics: 177.3 points below standard, though showing improvement of 9.5 points from 2023 

-Chronic Absenteeism: 25.6%, an increase of 6 percentage points 

In comparison, chronic absenteeism for all students was 18.8%, with additional disparities for English Learners (23.9%), Hispanic students 

(25.1%), and White students (14.6%). These trends indicate ongoing needs in academic support, student engagement, and equitable access 

to learning opportunities. 
To inform this CSI plan, California Online Public Schools Northern California consulted with schoolwide and high school leadership, student 

services, counseling, and family groups, including the School Advisory Committee and English Learner Advisory Committee. Stakeholder 

input emphasized early intervention, summer credit recovery, and increased teacher-student engagement. 

Root Cause Analysis 

-High chronic absenteeism among SED, Hispanic, and EL students reduces access to instruction. 
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-Low academic performance in ELA and math, especially for SED students. 

-Students are falling off cohort in 9th grade, which impacts graduation outcomes. 

-High student mobility brings in students who are already credit deficient. 
-Limited CAASPP participation affects the accuracy of state performance indicators. 

  

Evidence-Based Interventions 

Using The Practical Decision Maker (Harvey, Bearley, Corkrum, 1997) as a framework, the school selected evidence-based strategies to 
meet multiple student needs: 

-Homeroom Model: Teachers are assigned small groups of students to monitor engagement, promote connection, and intervene early. 

Contact rates reached an average of 87% through the first three quarters of the 2024-2025 school year. 

-Project Success (Credit Recovery Program): Groups students with credit deficiencies into homerooms led by core-subject teachers. The 
program reported a 96% pass rate after the first three quarters of the 2024-2025 school year. 

-CHAMPS Program: Supports at-risk students before high school entry. In 2023-2024, students in this program had an 85% pass rate. 

-In-House Summer School: In summer 2024, our program was scaled back due to system transitions but still supported high school credit 

recovery with a 73% pass rate. While slightly below past years, the results remain positive given the reduced scope. As systems stabilize, we 
will enhance outreach to identify students needing summer support and tailor course options to serve both credit-deficient upper-grade 

students and those in lower grades needing foundational skill reinforcement. 

-College and Career Access Pathway (CCAP): CCAP, a partnership with Saddleback College, enables high school students to dual enroll in 

college courses. Since its launch in 2021—2022, enrollment and performance have steadily improved, from 38 students with a 78% pass rate 
to 57 students in 2024-2025, achieving an 86% pass rate across two courses. The program now offers four course options, expanding 

access to college-level learning. CCAP continues to be a valuable bridge to postsecondary success, especially for students seeking career 

pathways or general education transfer opportunities. 

Identification of Resource Inequities 

Although the virtual model ensures equal course and material access, data shows that SED students face systemic barriers to success. To 

address this, CalOPS will: 

-Lower student-teacher ratios for students who are credit deficient. 
-Provide additional staffing and resources to support Project Success, CHAMPS, summer school, early warning systems, and college/career 

readiness programs. 

-Use academic need, not subgroup status, to determine eligibility, ensuring equitable access to these supports. 

CalOPS Northern California remains committed to closing academic and engagement gaps through targeted supports, informed by real-time 

data, to ensure all students, especially those most underserved, have the opportunity to succeed.       
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Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
  

The implementation and effectiveness of this CSI plan will be continuously monitored using the stages of implementation outlined by Fixsen: 

exploration, installation, initial implementation, and full implementation. These stages are dynamic, allowing the school to adjust as staff and 

circumstances evolve (https://nirn.fog.unc.edu/). 

Progress will be reviewed formally on a quarterly basis, focusing on: 

The percentage of all students on track to graduate, with the goal of exceeding the 68% cohort graduation threshold. 

Increased rates of underclassmen staying on cohort. 

Expansion and impact of the CCAP dual enrollment program. 
Continued refinement of the in-house summer school and CHAMPS programs. 

Reduction in chronic absenteeism rates across student groups, particularly among Socioeconomically Disadvantaged, Hispanic, and English 

Learner students. 

Leadership, staff, and community stakeholders will participate in these reviews to provide insight and feedback. Their input will guide 
adjustments to interventions and support decisions about program expansion or revision. These monitoring efforts will ensure the school 

remains responsive and adaptive, using evidence and feedback to drive continuous improvement and improve student outcomes. In addition, 

ongoing training and communication will be provided to staff and families to support understanding of the CSI plan, foster shared 

responsibility for student outcomes, and build capacity to address chronic absenteeism, student engagement, and academic progress 
collaboratively.     
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, curriculum feedback forms, and Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 

  

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Online Public Schools are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings, and grade level and department meetings, provides 

additional opportunities for input into school improvement efforts, fostering a culture of continuous feedback and collaboration among staff 
members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Online Public Schools Northern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 
community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal 

      

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

    
progress towards Typical 
Growth after the first two 

diagnostics (through 

month 5) in Reading as 

measured by i-Ready   
median percent 
progress towards 

Typical Growth after the 

first two diagnostics 

(through month 6) in 
Reading was 67.5%   

the first two 
diagnostics, the 

median percent 

progress towards 

Typical Growth in 
reading was 60%.     

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1 The median percent In 2023-2024, the In 2024-2025, after The desired The current 

outcome for 2026 - 
2027, the median 

percent progress 

towards Typical 

Growth after the 
first two   

difference from 

baseline is -7.5% 
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Metric # Metric Baseline Year 1 Outcome 

  

Year 2 Outcome 

  

Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

diagnostics 
(through month 5) 

in Reading will be 

69.3% 
  

1.2 The median percent 
progress towardsT ypical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

In 2024-2025, after 
the first two 

diagnostics, the 

median percent 

progress towards 
Typical Growth in 

math is 50%. 

The desired 
outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

diagnostics 

(through month 5) 
in Math will be 

60% 

The current 

difference from 

baseline is -7% 

  

1.3     Increase English Learner 

reclassification rates 

In 2023-2024, the 

RFEP rate through 
month 8 was 10.07%     In 2024-2025, the 

RFEP rate after 

Month 8 was 

16.95%.     The desired 

outcome for 2026 - 

2027 is an RFEP 

rate through month 

8 of 10.57%   The current 

difference from 

baseline is 6.88% 

  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  

During the 2024—25 school year, implementation of Goal 1 actions remained largely aligned to the original plan. Key academic supports such 

as diagnostic assessments (i-Ready, MAP), Professional Learning Communities (PLCs), targeted English Learner supports, and 

foster/homeless student interventions were maintained and executed with fidelity. Instructional tools continued to be leveraged in both 

synchronous and asynchronous environments. PLCs were integral to MTSS implementation and used progress monitoring data to adjust 
supports. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Overall, most actions under this goal were implemented as planned; however, actual expenditures were lower than budgeted for some 
contributing actions. This variance is attributed to a drop in enrollment due to our transition and adjustments in ADA planning. Planned 
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California 
Powered by BoardOnTrack 

Page 15 of 106 
434 of 1089 

  
  

 



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

expenditures were based on higher enrollment, while actual implementation reflected the smaller student population. Vhile this resulted in 

lower costs, it did not negatively impact the delivery of services. 

  

      

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Actions such as Project Success, PLC collaboration, and diagnostic-based interventions were effective in supporting student academic 

growth. Notably, our English Learner Reclassification rate rose to 16.95%—a 6.88% increase from the prior year. While growth in i-Ready 

reading and math metrics dipped slightly (-7.5% and -7%, respectively), the interventions in place provided a strong foundation for targeted 
support and adjustment moving forward.       

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

For 2025-26, no changes were made to the core goal or metrics; however, the school will more carefully align planned expenditures for 
contributing actions to the expected ADA. Additional attention will be paid to identifying which interventions are tagged as contributing and 

whether these designations are appropriate given the actual impact on unduplicated students.       

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 

  

  

  

                

Actions 
Action # Title Description | Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $208, 498.40 No 

Development for development focused on supporting academic achievement in the core as Yes 
Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $2,414,651.55 No 
Assessments and 3x per year in Reading and Math, results will be analyzed by school Yes 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 

Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $2,925,644.60 No 

Collaboration for methods and will implement best practices to re-teach and accelerate, as Yes 

Academic needed, all students in all subject areas. 
Achievement 
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Action # Title Description Total Funds Contributing 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $173,950.08 No 

Asynchronous both synchronous and asynchronous lesson design and delivery. Yes 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $144,064.97 Yes 
Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $491 380.01 Yes 

Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $26,952.05 Yes 

Academic interventions such as specialized tutoring support through PLC 
Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation.             
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.   
  

Measuring and Reporting Results 
  

  

biweekly contacts month 8, the average 
biweekly contact rate 

was 97.3% 

average biweekly 
contact rate was 

87% .through 

month 8. 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of — {In 2023-2024 through In 2024-2025, the The desired The difference 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 

from baseline is - 

10.3% 

  

2.2     Decrease chronic 

absenteeism   The 2023-2024 chronic 

absenteeism rate after 

month 7 was 15.94%   The 2024-2025 

chronic 

absenteeism rate     The desired 

outcome 

for 2026-2027 

month   The difference 

from baseline is 

6.06%   
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California 
Powered by BoardOnTrack 

Page 18 of 106 
437 of 1089



      

  

  

California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

after month 7 was 7 chronic 

22% absenteeism 

rate will be less 

than 

14.34%. 

2.3 Maintain a low The 2022-2023 The 2023-2024 The desired The difference 

suspension rate suspension rate was suspension rate outcome from baseline is 

0% was 0%. for 2026-2027 0% 

suspension rate is 

0%                   

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

All planned engagement actions were implemented, including biweekly contact tracking, internet reimbursements, technology access, tiered 

re-engagement systems, and expanded caretaker onboarding and training. The school enhanced its social-emotional supports and continued 

to improve identification processes and personalized supports for foster and homeless youth.       

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Similar to Goal 1, Goal 2 actions that were marked as contributing were underspent relative to budgeted amounts. This was directly tied to 

decreased enrollment and resulting ADA, which required adjustments to staffing, materials, and outreach scalability. Still, the school ensured 

that core engagement strategies remained available to all students, especially unduplicated groups. 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

The suspension rate remained at 0%, and engagement in school-issued technology and supports remained high. However, chronic 

absenteeism increased from 15.94% to 22%, indicating that further support and refinement are needed in re-engagement strategies. 
Biweekly contact rates also dropped by over 10%, which reinforces the need for proactive outreach and adjusted staff caseloads.       
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  

In light of enrollment shifts, the school will refine how and where caretaker support and re-engagement interventions are targeted. We are 
also reviewing which actions are tagged as contributing to ensure alignment with unduplicated student needs and the impact of these 

services in a virtual context. Outreach structures and staff supports will be reviewed to better support attendance and biweekly contact 

expectations.     

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

                

Table. 

Actions 
Action # Title Description | Total Funds Contributing 

2.1 Access to Upon enrollment and at other times when the need may arise, enrolled $2,823,579.60 Yes 

Technology, Internet (students will be provided with a school issued Chromebook and no cost to 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 
The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 

LMS to help them engage will with our program. Unduplicated students will 
be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $2,584, 626.58 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 
Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 
time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $1,714,296.18 Yes 

Re-engagement staff will follow a well outlined escalation process. This process consists of 

tiers of interventions set up to assist students to find ways to engage fully 
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Action # Title Description Total Funds Contributing 

Strategies for with our school program. School staff will also utilize these strategies to 

Students lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $118,378.28 Yes 

Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement 
activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $226,283.75 No 
Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 

these fields. 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $36,550.39 No 

and Inclusion entire school community. We will participate in professional development, 

evaluate curriculum and instructional practices, all with the focus of 
ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $24,650.53 Yes 
Youth Engagement foster and homeless youth during the enrollment and placement process. 

Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 

personalized support structure to ensure their success. The roles and 
responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 

identification, placement and support of foster and homeless youth. The 
focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support.               
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Action # Title Description Total Funds Contributing 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $87,342.40 No 

Engagement and virtually to enrich the school experience. 

Enrichment 
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

pass rates within our in 

house credit recovery 
program known as 

Project Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

average Project 

Success course 
pass rate after 

quarter 3 was 

96%. 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the In 2024-2025, the The desired The difference 

outcome after 

quarter 3 of 2026- 
2027 is an average 

Project Success 

course pass rate of 

97.9% 

from baseline is 

0%. 

  

3.2     Increase summer school 

course pass   In the summer of 2023, 
the summer school   In the summer of 

2024, the summer     The desired 

outcome for the   The difference 

from baseline is -   
  

rates course pass rate was school course summer school 10%. 

83% course pass rate 
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

pass rates was for the summer of 
73% 2026 is 87%. 

3.3 |Increase graduation The 2022-2023 grad The 2023-2024 The desired The difference 

rates rate was 73.2% grad rate was outcome for the from baseline is 
77.7% 2025-2026 grad 4.5%. 

rate is 76.8% 

3.4  |Increase the percentage |In 2022-2023, the In 2023-2024, the The desired The difference 

of students completing (percentage of students | percentage of outcome of from baseline is - 

a-g requirements. completing a-g students students 4.4%. 
requirements was 33% |completing a-g completing a-g 

requirements was requirements for 

28.6% the 2024-25 school 

year Is 34.6%           
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

Goal 3 was implemented through targeted actions such as Project Success, CHAMPS, graduation progress monitoring, AVID, and the dual 

enrollment CCAP program. Transition plans for SPED students and internal summer school programming also supported academic 
progression. All systems transitioned well given the school’s shift away from Pearson and into new structures.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

While all core actions under this goal were implemented, actual expenditures for several contributing actions were lower than anticipated. 
This was primarily due to the school’s broader transition to new internal systems and infrastructure, which required temporary adjustments to 

the scale and pace of program delivery—particularly for summer school and other intervention supports. These refinements allowed the 

school to evaluate new tools and processes to ensure long-term effectiveness. As we plan for the coming year, greater attention will be given 

to aligning budgeted resources with anticipated participation and identifying which services most directly support our unduplicated student 
population to ensure equity and impact.     
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Project Success maintained a 96% pass rate, continued support in early intervention, and graduation rates improved from 73.2% to 77.7%. 

However, summer school pass rates dropped to 73%, and a-g completion rates decreased by 4.4%. Dual enrollment participation and 
success increased, with CCAP pass rates climbing to 86%, indicating college-prep momentum remains strong.     
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

The school will more intentionally plan for how credit recovery and summer school are staffed and resourced in light of enrollment changes. 

CCAP will continue to expand, but other supports such as CHAMPS, AVID, and progress monitoring systems will be evaluated for 

effectiveness and reach. Fiscal planning will include a review of which supports are tagged for contributing actions and whether this 

designation aligns with impact on unduplicated students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 

  

  

  

  

  

Actions 
Action # Title Description | Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $488,242.13 No 

ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 
increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $10,052.28 Yes 
(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $4,863.22 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $494,019.13 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 

Success, and students will be identified as eligible candidates via transcript 
evaluations which occur upon enrollment and at the end of each semester.             
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Action # Title Description Total Funds Contributing 

Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $170,463.07 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System. $548,033.02 No 

Progress Monitoring | This system has a clear focus on students’ level of credit need, so varied 

interventions and supports can be targeted.. 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $25,071.05 No 

Options partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $25,327.01 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 
Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program. 

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California Page 26 of 106 
Powered by BoardOnTrack 445 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2025-26] 
  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
  

  $2,329,354.79 $   
  

Required Percentage to Increase or Improve Services for the LCAP Year 
  

Projected Percentage to Increase 

or Improve Services for the 

Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 

Total Percentage to Increase or 

Improve Services for the Coming 

School Year 
  

9.800%   0.000%   $0.00     9.800% 
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

    
Professional Development for Academic 
Achievement 

Need: 
Requiring teachers to engage in both in- 

person and virtual professional development 

reflects a commitment to supporting their 

ongoing growth and effectiveness as 
educators while also ensuring that they are 

prepared to meet the diverse needs of all our   
wide ensures that all teachers have access to 
consistent, comprehensive support that aligns with 

the diverse needs and priorities of the educational 

community. It promotes collaboration, efficiency, 
and effectiveness in professional learning efforts, 

ultimately contributing to the enhancement of 

teaching quality and student achievement across 

the board. The focused needs for providing 
professional development for our staff are 

Consistency and Equity, Comprehensive Support,   

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

effectiveness of 
professional development 

initiatives requires a 

combination of quantitative 
and qualitative metrics. 

Student Achievement 

Data: One of the primary 
goals of professional 

development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and Alignment with Goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

. achievement data, such as 

spore de standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 

    
Action: 

Diagnostic Assessments and MTSS Academic 
Interventions 

Need: 

Diagnostic assessments and MTSS academic 
interventions are critical components of a 

comprehensive approach to supporting 

student learning and academic success across 

all grade levels and student groups. By 
identifying learning needs early, providing 

targeted interventions, and using data to   
Implementing diagnostic assessments and MTSS 

academic interventions on an LEA-wide basis 
addresses the diverse needs of students, 

promotes equity and access to support services, 

and fosters collaboration and coherence in 

educational practices throughout our school. 
Providing these diagnostics and supports 

addresses several needs, including equity and 

access for all students in our online environment, 

early intervention, data-driven decision making, 
professional collaboration and development, and 

compliance and accountability. It ensures that all   
Monitoring the 

effectiveness of diagnostic 
assessments and MTSS 

academic interventions 

requires a combination of 

quantitative and qualitative 
metrics. 

Student Progress and 

Growth: Measure changes 
in student academic 

performance over time, 
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 

help all students thrive academically. quality support and achieve academic success. internal diagnostics three 
times per year and 

standardized test scores, 

grades, and other 

indicators of academic 
achievement. Compare 

pre- and post-intervention 

data to assess the impact 

of MTSS interventions on 
student learning. 

Scope: 
LEA-wide 

Intervention 

Implementation: Monitor 
the fidelity of intervention 

implementation, including 

the frequency, duration, 

and intensity of 
interventions provided to 

students. Ensure that 

interventions are delivered 

as intended and that 
students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 

across RT| tiers to assess 
the effectiveness of 

interventions in meeting 

student needs. Measure 

the percentage of students 
who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 

collaborative efforts on student achievement and _ that arel addressed 
Need: overall educational outcomes. Several needs that | through various measures. 

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision Professional Development 

professional growth, and creating a supportive | making, resource sharing and efficiency, and Growth: Collaborating 
and collaborative learning community within professional growth and development, and equity | with colleagues provides 

our LEA. By prioritizing collaboration, we can opportunities for ongoing           
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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we: How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Identitied Need(s) Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 

teachers, staff, and all students have the 
necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 

continuity of learning, and enhance 
collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 

needs where they are during the school year. 
These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 

communication, ensure continuity of learning, 
maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 

asynchronous instructional 
tools requires a 

combination of quantitative 

and qualitative metrics. 

Collecting the following 
metrics over time will allow 

our school to effectively 

support student learning 

and achievement. 

Student Engagement: 

Student engagement 

levels with synchronous 
and asynchronous 

instructional tools will be 

evaluated by participation 

rates, frequency of logins, 
attendance, and 

student/teacher contacts. 

Learning Outcomes: 
Assessing changes in 

student learning 

outcomes, such as 

performance on 
assessments, grades, and 

mastery of learning   
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

objectives as decided on 

by our grad bands, 
professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.             
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Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 

and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 
paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 

students to succeed in a rapidly evolving 
world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 

need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 

students to reach their full potential. 

Scope: 
LEA-wide 

  

diverse needs of educators and students within 

our school while maximizing the impact of 
collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 

in instructional practice, data-informed decision 
making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 

continuous improvement. 

  

effectiveness of these 

metrics by implementing a 
comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 

distribution and usage, 
with regular updates to 

ensure accuracy. 

Conducting periodic 

surveys or assessments to 
gauge students’ access to 

technology at home, with 

data integrated into the 

student information 
system. 

Analyzing trends and 

disparities in device usage 

and access rates to inform 
decision-making and 

resource allocation. 

Generating regular reports 

on device allocation, 
usage rates, and access 

disparities for review by 

school administrators and 

stakeholders. 

Internet Connectivity: 
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Goal and 

Action # 

  

Monitoring network 

performance and usage 
statistics within the 

school's infrastructure 

using network monitoring 

tools. 
Administering surveys or 

assessments to assess 

students’ internet access 

at home, with data stored 
in the student information 

system. 

Analyzing survey data and 

network performance 
metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 

performance on 
assessments, participation 

rates in advanced 

coursework, and 

graduation rates through 
the school's learning 

management system. 

Analyzing assessment 

results, enrollment data, 
and graduation rates to 

evaluate curriculum 

effectiveness and student 

outcomes. 
Generating reports on 

curriculum alignment,           
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assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 

inform future decisions. 

Equity and Access 

Disparities: 

Collecting demographic 

data, survey responses, 
and other relevant 

information through the 

student information 

system. 
Analyzing demographic 

data and survey 

responses to identify 

disparities and trends in 
technology access and 

internet connectivity 

among student 

populations. 
Producing reports 

highlighting disparities in 

access to technology and 

internet connectivity 
among student 

populations to guide equity 

initiatives and resource 

allocation decisions. 

Student Engagement and 

Learning Outcomes: 

Collecting data on student 
engagement levels, 

academic performance             
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Metric(s) to Monitor 

Effectiveness 

  

indicators, and student 

feedback on digital 
learning resources through 

the learning management 

system. 

Analyzing data on student 
engagement, academic 

performance, and 

feedback to assess the 

effectiveness of digital 
learning initiatives and 

curriculum materials. 

Producing reports 

summarizing student 
engagement levels, 

academic performance 

indicators, and feedback to 

evaluate the impact of 
digital learning initiatives 

and inform instructional 

decisions. 

  

2.3 

    
Action: 

Framework of Tiered Re-engagement 

Strategies for Students 

Need: 

Tiered re-engagement strategies for students 

are crucial because they allow educators to 
customize interventions based on the diverse 

needs of individual learners. By identifying and 

intervening early, these strategies help prevent 

disengagement from escalating, ultimately 
improving academic outcomes and increasing 

graduation rates. Additionally, tiered   
The action provides support tailored to each 

student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 
us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 

on what each student needs most, ensure fairness 

by giving every student the help they need to 
thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 

standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 
all students include: 

Attendance Rates: 

Monitoring attendance can 
indicate if students are 

more consistently 

attending classes after the 

implementation of re- 
engagement strategies. 
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How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

    

approaches enable schools to optimize the 

allocation of resources, ensuring that all 
students, regardless of background, receive 

the support they need to succeed. By fostering 

equity and creating a positive school 

environment, these strategies contribute to a 
culture of inclusivity and academic 

achievement. 

Scope: 

LEA-wide 

    

Live Classroom 

Participation: Observing 
and tracking students’ 

participation in live class 

discussions, group 

activities, and other 
interactive learning 

opportunities can provide 

insights into their 

engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 
assignments completed by 

students can indicate their 

level of involvement and 

commitment to their 
academic work. 

Academic Performance: 

Assessing students’ 
academic progress 

through grades, test 

scores, and other 

assessments can indicate 
whether re-engagement 

strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering 

feedback directly from 
students about their 

experiences with re- 
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Metric(s) to Monitor 

Effectiveness 

  

engagement strategies 

can provide valuable 
insights into their 

effectiveness and areas 

for improvement. 

Graduation Rates: 

Tracking the percentage of 

students who successfully 

graduate can be a long- 
term indicator of the 

effectiveness of re- 

engagement strategies in 

supporting student 
SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 
student's academic journey and overall well- 

being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 
outside of the virtual classroom. Engaging 

caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 
collaboration, and support for students. 

Scope: 

LEA-wide   
This action addresses the need for caretaker 

engagement support by providing caretakers with 
the resources, information, and opportunities they 

need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 
collaborative meetings, and communication, they 

are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 
to navigate the challenges of supporting their 

child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 
between home and school, this action ensures that 

caretakers are fully involved in their child's 

educational journey, which is essential for 

promoting academic success and overall well- 
being   

Measuring the 

effectiveness of caretaker 
engagement support can 

be done through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 

participation in 
collaborative meetings, 

training sessions, or 

informational events 

designed for caretakers 
provides insights into their 

level of engagement and 

interest. 

Surveys and Feedback: 

Administering surveys or 
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feedback forms to 

caretakers can gather their 
opinions, satisfaction 

levels, and perceived 

usefulness of the support 

provided. This feedback 
helps assess the impact of 

engagement efforts from 

their perspective. 

Communication Logs: 

Keeping records of 

communication exchanges 

between school staff and 
caretakers, such as 

emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 
engagement. 

Student Progress and 

Performance: Monitoring 
students' academic 

progress and performance 

over time can indirectly 

reflect the effectiveness of 
caretaker engagement 

support. Improved student 

outcomes may indicate 

that caretaker involvement 
is positively influencing 

student success. 

Parent-Teacher Meetings: 
Assessing the frequency 

and quality of interactions             
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Metric(s) to Monitor 

Effectiveness 

  

during parent-teacher 

meetings can indicate the 
level of caretaker 

engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 
engagement activities or 

programs over time can 

gauge the sustainability 

and impact of support 
efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 
(CTE) programs, is driven by the pressing 

need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 
dynamic job market. With industries evolving 

rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 
training aligned with real-world job demands. 

Scope: 

LEA-wide   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 
a variety of critical needs. This action promotes 

equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 
achievement. This inclusive approach ensures that 

every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 
Furthermore, by preparing students for success in 

the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 
Overall, Career Preparation through CTE 

programs is essential for meeting the needs of 

students, industries, and communities in today's 

rapidly changing economy.   
Metrics to monitor the 

effectiveness of Career 

Preparation through 

Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 

rates and persistence 
rates of students enrolled 

in CTE programs to 
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assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 
students and graduates to 

assess their satisfaction 

with the program, the 

relevance of the skills 
learned, and their overall 

preparedness for the 

workforce. 

Post-Graduation Success: 

Tracking the post- 

graduation success of 

CTE program graduates, 
including their ability to 

advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3 

    
Action: 

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 
effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 

underrepresented in higher education, 
including those from low-income, first- 

generation, and minority backgrounds. By   
The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 
underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 
professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 

integrating 21st-century skills into the curriculum, 
AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's   
A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 
AVID program graduates 

who enroll in college and 

persist beyond their first 

year. This metric indicates 
the program's success in 

preparing students for 
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focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 
thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 

in post-secondary education and beyond. and nurture vital skills in students. experience. 

. Graduation Rates: 
seer: de Monitoring the percentage 

of AVID program 

participants who graduate 

from high school on time. 
This metric demonstrates 

the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 
AVID program participants 

compared to non- 

participants. This metric 

indicates the program's 
effectiveness in enhancing 

students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 
program participants who 

are accepted into four-year 

colleges or universities. 

This metric reflects the 
program's success in 

helping students gain             
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admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 
to gather feedback on their 

experiences, perceptions, 

and outcomes related to 

the program. This 
qualitative data provides 

insights into the program's 

impact on students’ 

attitudes, behaviors, and 
aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 
imperative to ensure that all students have the 

opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 
graduation. Firstly, they provide a lifeline for 

students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 
credits and complete necessary courses. 

Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 
skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 
alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 

learning loss over the summer break, particularly 
for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment,   
Metrics to measure the 

effectiveness of Credit 
Recovery and Summer 

Intervention programs 

include: 

Credit Attainment: 

Tracking the percentage of 

students who successfully 

complete credit recovery 
courses or earn credits 

during summer 

intervention programs 

compared to the total 
number of students 

enrolled. This metric 

indicates the program's 

success in helping 
students make up missed 

or failed credits. 
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Goal and 

Action # 

  

remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and Graduation Rates: 
Summer Intervention programs are essential Monitoring the percentage 

components of a comprehensive strategy to of students who graduate 

support student success, graduation, and from high school after 

academic achievement, ensuring that all students | participating in credit 
have the chance to reach their full potential. recovery or summer 

intervention programs. 

This metric demonstrates 

the program's impact on 
improving graduation rates 

and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 
successfully complete 

credit recovery courses or 

summer intervention 

programs. This metric 
provides insights into the 

program's effectiveness in 

supporting student 

academic progress and 
persistence. 

Academic Performance: 

Comparing pre- and post- 
program academic 

performance, such as 

GPA improvement or 

standardized test scores, 
to measure the impact of 

credit recovery and           
  

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California Page 51 of 106 
Powered by BoardOnTrack 470 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

summer intervention 

programs on student 
learning outcomes. 

Attendance and 

Engagement: Tracking 
student attendance and 

participation rates in credit 

recovery and summer 

intervention programs to 
assess their level of 

engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 
feedback on their 

experiences, perceptions, 

and outcomes following 

participation in credit 
recovery or summer 

intervention programs. 

This qualitative data 

provides insights into the 
program's long-term 

impact on student success 

and well-being.             
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

    

English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background 

Scope: 

Limited to Unduplicated Student Group(s) 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic   
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Goal and 

Action # 

  

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.             
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1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes.     
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 

Prioritizing the academic achievement of foster 
and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 

inclusion, and excellence in education. 
Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 

to succeed academically, regardless of their 
living situation or personal circumstances. 

Scope: 

Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 
achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 

thrive in school despite the challenges they may 
face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 

students receive equitable access to high-quality 
education and opportunities for academic success.     

Monitoring the 
effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 

These metrics include: 

Academic Performance: 

Monitoring the changes in 

foster and homeless 
students’ academic 

performance, including 

grades, diagnostic and 

standardized test scores, 
and course completion 

rates, is crucial.   
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

Comparing these 

academic outcomes over 
time and across student 

subgroups will help us to 

identify trends and 

patterns and assess the 
effectiveness of support 

interventions. 

Attendance Rates: 
Tracking foster and 

homeless students’ 

attendance rates to ensure 

they are consistently 
present and engaged in 

our online school is 

imperative to their 

success. Monitoring these 
changes in attendance 

patterns and identifying 

factors that may impact 

attendance, such as 
transportation barriers, 

health issues, or family 

instability, will allow us as 

a school to provide better 
support to our individual 

students and families. 

Graduation Rates: 
Tracking graduation rates 

among foster and 

homeless students to 

ensure they are on track to 
successfully complete high 

school will allow us to             
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Action # a) Need(s) Effectiveness 

  

  

compare graduation rates 

over time and across 
student subgroups to 

identify disparities and 

target interventions to 

improve outcomes. 

Access to Resources: 

Ensuring our foster and 

homeless students have 
access to information 

regarding essential public 

resources and support 

services, such as food 
assistance, housing 

stability, transportation, 

and health care, Is crucial 

to their wellbeing, 
engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 

students’ social and 
emotional well-being, we 

hope to ensure they feel 

supported and connected 

in our school community. 
Monitoring areas such as 

school connectedness, 

sense of belonging, and 

participation in live 
classes, coursework, and 

other activities allows us to             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

identify areas where 

additional support may be 
needed. 

Parent and Family 

Engagement: Measuring 
the level of parent and 

family engagement among 

foster and homeless 

students and their families 
allows us to monitor 

participation in school 

events, parent-teacher 

conferences, drop-in 
support sessions, and 

family support programs in 

order to assess the 

effectiveness of efforts to 
engage families in 

supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 

and homeless students to 
ensure they are able to 

remain enrolled in our 

online public school and 

benefit from consistent 
educational experiences 

will allow us to better serve 

this unduplicated subgroup 

population by closely 
monitoring school 

transfers, mobility rates,             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

and factors contributing to 

instability, such as housing 
transitions or placement 

changes. 

2.7 Action: Supporting foster and homeless youth Effectiveness in supporting 

    

Foster and Homeless Youth Engagement 

Support 

Need: 
Foster and homeless youth face a myriad of 

challenges that can significantly impact their 

ability to engage in education. These 

challenges include instability in living 
arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 

struggles to meet basic needs. As a result, 

foster and homeless youth often require 
additional support to navigate educational 

systems, access resources, and advocate for 

their rights 

Scope: 

Limited to Unduplicated Student Group(s) 

engagement directly addresses the need by 

providing additional support to help these 

vulnerable populations navigate the numerous 

challenges they face in education. By offering 
tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 

this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 
schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 

challenges, foster and homeless youth are better 

equipped to engage in education and overcome 
barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 

the identified need by providing the necessary 

resources and support to help these youth 
navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 

their academic success and well-being. 

    

foster and homeless youth 

engagement can be 

monitored through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
participation in 

engagement programs, 

contacts, or support 

groups specifically 
designed for foster and 

homeless youth can 

provide insights into the 

reach and effectiveness of 
these initiatives. 

Academic Progress: 

Monitoring academic 
progress, such as 

improvements in grades, 

completion of 

assignments, and 
participation, can indicate 

the impact of engagement 

support on educational 

outcomes.     
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we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Identified Need(s) (s) g ( ) 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Feedback and Surveys: 

Gathering feedback and 
insights directly from foster 

and homeless youth who 

have participated in 

engagement programs or 
received support services 

can provide valuable 

information on the 

perceived effectiveness of 
these initiatives. 

Retention Rates: Tracking 

retention rates of foster 
and homeless youth in 

educational programs or 

support services over time 

can indicate the level of 
satisfaction and 

engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 

homeless youth can serve 
as a long-term indicator of 

the effectiveness of 

engagement support in 

promoting educational 
success and attainment.           

  

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California Page 63 of 106 
Powered by BoardOnTrack 482 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 
  

NA 
    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 
income students, as applicable. 

  

NA 
  

  

Staff-to-student ratios by 
type of school and 

concentration of 

unduplicated students 

Schools with a student concentration of 55 percent or 

less 

Schools with a student concentration of greater than 55 

percent 

  

  

certificated staff providing 

direct services to students   
Staff-to-student ratio of NA NA 

classified staff providing 
direct services to students 

Staff-to-student ratio of NA NA       
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2025-26 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

  

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) School Year z School Year 
(Input Dollar Amount) eee ne Prior Year) Brice aarp 

Totals 23,769,469.00 2,329,354.79 9.800% 0.000% 9.800% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $13,753,802.38 $1,554,772.74 $0.00 $458,345.16 $15,766,920.28 $12,390,170.62 $3,376,749.66 

  

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds at-te(-1 8-1 | Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
Services? Bd 

1 4.1 Professional All No LEA- All 2025-2026 $4,096.40 $204,402.00 $183,961.80 $24,536.60 $208,498 

Development for wide Schools 40 
Academic Achievement Yes 

4 1.2 Diagnostic Assessments All No LEA- All 2025-2026 $2,380,439 $34,212.26 $2,005,331.21 $384,334.38 $24,985.96 $2,414,6 
and MTSS Academic wide Schools .29 51.55 
Interventions Yes 

1 1.3 Teacher Collaboration All No LEA- All 2025-2026 $2,925,644 $0.00 $2,464, 443.34 $461,201.26 $2,925,6 
for Academic wide Schools -60 44.60 
Achievement Yes 

1 1.4 Synchronous and All No LEA- All 2025-2026 $146.30 $173,803.78 $166,407.27 $7,542.81 $173,950 
Asynchronous wide Schools .08 

Instructional Tools Yes 

1 1.5 English Learner Student English Leamers Yes Limited English All 2025-2026 $144,064.9 $0.00 $113,316.49 $30,748.48 $144,064 
Achievement to Leamers Schools i 97 

Undupli 
cated 
Student 
Group( 

s) 

1 1.6 LTEL Support English Leamers Yes Limited English All 2025-2026 $491,380.0 $0.00 $491,380.01 $491,380 
to Leamers Schools 1 .01 

Undupli 
cated 
Student 
Group( 

s) 

1 1.7 Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $23,399.05 $3,553.00 $26,952.05 $26,952. 
Academic Achievement to Schools 05 

Undupli 
cated 
Student 
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LCFF Funds Other State Funds Planned 
Percentage 
of Improved 
Tea) 

Total 
Funds 

Federal 
Funds 

Total Non- Local Funds 
personnel 

Total 
Personnel 

Goal # | Action # Action Title Contributing | Scope | Unduplicated | Location | Time Span 
to Increased Student 
or Improved Group(s) 
CT aia ora 

Student Group(s) 

  

2 2.1 

2 2.2 

2 23 

2 24 

2 2.5 

2 2.6 

2 ake 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

Access to Technology, 
Internet Connectivity, 
and a Rigorous 
Curriculum 

Track and Record Daily 
Student Participation 

Framework of Tiered Re- 
engagement Strategies 
for Students 

Caretaker Engagement 
Support 

Social Emotional / 
Mental Health Supports 

Increasing Diversity and 
Inclusion 

Foster and Homeless 
Youth Engagement 
Support 

In-Person and Virtual 
Engagement and 
Enrichment 

College Preparation 

Career Preparation 
(CTE) 

AVID Program 
Implementation 

Credit Recovery and 
Summer Intervention 

Foster Youth 
Low Income 

Al 

English Leamers 
Foster Youth 
Low Income 

English Leamers 
Foster Youth 
Low Income 

All 

A 

Foster Youth 

All 

All 

English Leamers 
Foster Youth 
Low Income 

English Leamers 
Foster Youth 
Low Income 

English Leamers 
Foster Youth 
Low Income 

Yes 

No 

Yes 

Yes 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

Group( 

s) 

LEA- 
wide 

LEA- 
wide 

LEA- 
wide 

Limited 
to 
Undupli 
cated 
Student 
Group( 

s) 

LEA- 
wide 

LEA- 
wide 

LEA- 
wide 

Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 

Foster Youth 

English 
Leamers 
Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 
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All 
Schools 

All 

Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

$112,265.6 
8 

$2,431,381 
61 

$1,714,296 
18 

$118,378.2 
8 

$200,070.5 
5 

$36,550.39 

$24,650.53 

$45,542.40 

$488,242.1 
3 

$182.88 

$2,792.24 

$479,425.0 
8 
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$2,711,313.92 

$153,245.07 

$0.00 

$0.00 

$26,213.20 

$0.00 

$0.00 

$41,800.00 

$0.00 

$9,869.40 

$2,070.98 

$14,594.05 

$2,509,442.49 

$2,275,085.27 

$1,483,695.55 

$118,378.28 

$200,070.55 

$36,550.39 

$24,650.53 

$41,800.00 

$488,242.13 

$10,052.28 

$4,863.22 

$494,019.13 

$307,467.51 

$230,600.63 

$17,435.20 

$314,137.1 
1 

$2,073.80 

$8,778.00 

$45,542.40 

$2,823,5 
79.60 

$2,584,6 
26.58 

$1,714,2 
96.18 

$118,378 
.28 

$226,283 
7a 

$36,550. 
39 

$24,650. 
53 

$87,342. 
40 

$488,242 
we 

$10,052. 
28 

$4,863.2 
2 

$494,019 
13 
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Personnel 
Total Non- 
personnel 

LCFF Funds Other State Funds Local Funds atte (1 8-1 | 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

  

All 
Schools 

2025-2026 $170,463.0 
7 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total 
to Increased Student 
or Improved Group(s) 
CT aia ora 

3 3.5 Transition Plans Students with No 
Disabilities 

3 3.6 Graduation Rate All No 
Progress Monitoring 

3 3.7 Dual Enrollment Options All No 

3 3.8 Early Intervention All No 
Program Development 

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California 

All 
Schools 

All 
Schools 

All 
Schools 

2025-2026 $548,033.0 
2 

2025-2026 $23,399.05 

2025-2026 $25,327.01 

Powered by BoardOnTrack 

$0.00 

$0.00 

$1,672.00 

$0.00 

$93,596.19 

$471,166.14 

$25,071.05 

$25,327.01 

$76,866.88 

$76,866.88 

$170,463 
.07 

$548,033 
02 

$25,071. 
05 

$25,327. 
01 

Saucers 
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2025-26 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

1) %) 1, plus 5) 

9, 0, 0, 0, 9 23,769,469.00 2,329,354.79 9.800% 0.000% 9.800% $1 ee 0.000% 42.478 % Total: $10,096,893.65 

LEA-wide 
Total: $9,440,594.57 

Limited Total: $656,299.08 

Schoolwide 

Total: 98.00 

Contributing to Khas Planned 

Increased or Unduplicated Sel sMitel Seed ct del Percentage of 

  

Goal | Action# Action Title eer Student Group(s) Location Contributing eee 

Services? eGne Cex Services (%) 
; Funds) 

1 1.1 Professional Development Yes LEA-wide $183,961.80 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide $2,005,331.21 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide $2,464, 443.34 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide $166,407.27 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $113,316.49 

Achievement Unduplicated 

Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $491,380.01 

Unduplicated 
Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $26,952.05 
Academic Achievement Unduplicated 

Student Group(s) 
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Goal | Action # 

2 2.1 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

3 3.3 

3 3.4 

Action Title 

Access to Technology, 
Internet Connectivity, anda 
Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 
Support 

Foster and Homeless Youth 

Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 

Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

Unduplicated 

Student Group(s) 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

   
Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

$2,509,442.49 

Planned 

Percentage of 

Improved 

Services (%) 

$1,483,695.55 

$118,378.28 

$24,650.53 

$10,052.28 

$4,863.22 

$494,019.13 
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2024-25 Annual Update Table 

Last Year's ; 
eee Total Estimated 

Totals : Expenditures 
Expenditures 

Total Funds ihn 

    

Totals $15,766,920.28 $15,065,835.94 

Last Year's | Last aad s Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # or Improved Services? Expenditures Expenditures 

Total Funds Input Total Funds 

Professional Development for $208,498.40 69,742.36 
Academic Achievement 

Yes 

1 1.2 Diagnostic Assessments and MTSS No $2,414,651.55 2,816,443.07 

Academic Interventions 

Yes 

1 1.3 Teacher Collaboration for Academic No $2,925,644.60 3,386,067.55 

Achievement 

Yes 

1 1.4 Synchronous and Asynchronous No $173,950.08 63,115.62 

Instructional Tools 

Yes 

1 1.5 English Learner Student Yes $144,064.97 43,214.02 
Achievement 

1 1.6 LTEL Support Yes $491 380.01 14,694.88 

1 1.7 Foster and Homeless Academic Yes $26,952.05 22,662.03 

Achievement 

2 2.1 Access to Technology, Internet Yes $2,823,579.60 615,700.86 

Connectivity, and a Rigorous 
Curriculum 
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # F or Improved Services? Expenditures Expenditures 

  

Total Funds Input Total Funds 

2 2.2 Track and Record Daily Student No $2 584,626.58 2,786,204.91 

Participation 

2 2.3 Framework of Tiered Re Yes $1,714,296.18 1,810,977.17 

engagement Strategies for Students 

2 2.4 Caretaker Engagement Support Yes $118,378.28 190,261.03 

2 2.5 Social Emotional / Mental Health No $226,283.75 931,839.08 

Supports 

2 2.6 Increasing Diversity and Inclusion No $36,550.39 43,908.63 

2 2.7 Foster and Homeless Youth Yes $24,650.53 111,042.65 

Engagement Support 

2 2.8 In-Person and Virtual Engagement No $87,342.40 85,032.28 

and Enrichment 

3 3.1 College Preparation No $488,242.13 351,004.79 

3 3.2 Career Preparation (CTE) Yes $10,052.28 6,864.00 

3 3.3 AVID Program Implementation Yes $4,863.22 3,998.31 

3 3.4 Credit Recovery and Summer Yes $494,019.13 320,997.33 

Intervention 

3 35 Transition Plans No $170,463.07 125,519.19 

3 3.6 Graduation Rate Progress No $548 033.02 1,222 487.20 

Monitoring 

3 3.7 Dual Enrollment Options No $25,071.05 12,794.56 
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # # or Improved Services? Expenditures Expenditures 

Input Total Funds    
3 3.8 Early Intervention Program No $25,327.01 31,264.42 

Development 
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2024-25 Contributing Actions Annual Update Table 

    

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference 

LCFF Expenditures for | Between Planned Percentage of 8 Total Estimated Between Planned 

Supplemental 4. Total Planned Contributing and Estimated Improved ‘ and Estimated 
See : : 5 Percentage of 

and/or lefelaligieleiiiare| Actions Expenditures for OT Tet toe 8 TSEC Percentage of 

Concentration Expenditures (LCFF Funds) Contributing Apa Improved 

Grants (LCFF Funds) Actions A Services 

(Input Dollar (Subtract 7 from i (Subtract 5 from 

Amount 

1,806,640 $10,096,893.65 $7 692,501.53 $2,404 392.12 0.000% 0.000% 0.000% 

Last Year's Planned | Estimated Actual Tee Te 

Contributing to Expenditures for Expenditures for | Planned Percentage 
: ; : : uae ere Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved pares aar a eta 

Goal # | Action # Improved Services? Actions (LCFF Actions Services tinpe err er 
Input LCFF Funds P g 

1 1.1 Professional Development for Yes $183,961.80 §2,778.73 
Academic Achievement 

1 1.2 Diagnostic Assessments and Yes $2,005,331.21 2,241,707 .55 
MTSS Academic Interventions 

1 1.3 Teacher Collaboration for Yes $2,464 ,443.34 2,706,778.47 

Academic Achievement 

1 1.4 Synchronous and Yes $166,407.27 40,368.05 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes $113,316.49 28,881.07 

Achievement 

1 1.6 LTEL Support Yes $491 380.01 12,759.93 

1 1.7 Foster and Homeless Yes $26,952.05 17,517.03 
Academic Achievement 

2 2.1 Access to Technology, Internet Yes $2,509,442.49 504,746.71 

Connectivity, and a Rigorous 

Curriculum 

2 2.3 Framework of Tiered Re Yes $1,483,695.55 1,484,918.41 

engagement Strategies for 
Students 

2 2.4 Caretaker Engagement Yes $118,378.28 190,261.03 

Support 

2 2.7 Foster and Homeless Youth Yes $24,650.53 79,924.91 

Engagement Support 

3 3.2 Career Preparation (CTE) Yes $10,052.28 6,864.00 
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Last Year's Planned} Estimated Actual 
    

Contributing to Expenditures for Expenditures for | Planned Percentage Sot tod ale ite 
; ; ; ; pe er Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services 

Goal # | Action# Improved Services? Actions (LCFF Actions Services P 
(Input Percentage) 

3 3.3 AVID Program Implementation Yes $4,863.22 3,998.31 

3 3.4 Credit Recovery and Summer Yes $494,019.13 320,997.33 
Intervention 
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2024-25 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

16,809,087 1,806,640 10.748% $7 ,692,501.53 0.000% 45.764% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e LEAs may also provide information about their strategic plan, vision, etc. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 

requirements of EC Section 52064.4, all LEAs must do the following: 

e For the 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 

LCAP year. 

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

« The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and 

« An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include: 

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 

and 

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 

needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 

Program Information tab on the LREBG Program Information web page. 

e Actions may be grouped together for purposes of these explanations. 

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 

Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 

2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 

student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 

Requirements 

School districts and COEs: EC Section 52060(q) and EC Section 52066(q) specify the educational partners that must be consulted when 

developing the LCAP: 

e Teachers, 

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California Page 80 of 106 

Powered by BoardOnTrack 499 of 1089



Princi California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

rincipals, 

Administrators, 

Other school personnel, 

Local bargaining units of the LEA, 

Parents, and 

Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP: 

Teachers, 

Principals, 

Administrators, 

Other school personnel, 

Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

For school districts, see Education Code Section 52062: 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 

52062(a). 

For COEs, see Education Code Section 52068; and 

For charter schools, see Education Code Section 47606.5. 
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 

English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

instructions 

Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 

engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 

engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 

generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 

applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 

educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 

generating Equity Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

e Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 

outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 

improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 

Receiving Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 

metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 

allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 

Respond to the following prompts, as applicable: 

Focus Goal(s) 

Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 

which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 

subject matter preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 

performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 

educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 

LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 

Program, and/or the California Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 

receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 

implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 

guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 

research and/or metrics of LEA, school, and/or student performance. 

  

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 

Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 

LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identity th eme ricts) “that the LEA use to 5 track progress toward the expe ed outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 

in outcomes between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 

applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 

standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 

on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

e Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 

services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 

LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 

action(s) that the metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 

goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite. 

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 

unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal. 

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 

may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 
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e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 

actions associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three- 

year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 

Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

« This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 

an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 

practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data. 

« |fan LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response 

to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 

educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 

applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-— 

27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 
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completing the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27. 

Target for Year 3 Outcome 
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utcome as not applicable when 

e hen completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 

the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 

2, as applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as 

applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 

as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

  

Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric.   
Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then. 
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 
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A description of overall implementa lon, Inc uding any substantive di erences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 

of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three- 

year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024—25 LCAP, the LEA must change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California Page 91 of 106 

Powered by BoardOnTrack 510 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 
» The reasons for the ineffectiveness, an 

= How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 

how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 

basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 

the action tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 

Improved Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 

section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 

2025-26 Local Control and Accountability Plan for California Online Public Schools Northern California Page 92 of 106 

Powered by BoardOnTrack 511 of 1089



. in bli¢ Sch alifornia Onjine Public Schools (CaJOPS) Board Meeting - ann - Tuesday May 1 at 4:00 P 
Actions for Foster Youth: Schoo districts, oe) = andc S fhat fo: Sf arter schoo ave a numerical ly significant foster youth student subgroup are 

encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 

For English Learners and Long-Term English Learners 

LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to 

at a minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 

English learners and long-term English learners. 

For Technical Assistance 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 
within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 

state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 

e Toimplement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 
supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG 

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 

removed from the LCAP. 

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 

assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 

32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 

the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process. 

o Asareminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c¢) (2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 

action supported by LREBG funding the action description must: 

« Identify the action as an LREBG action; 

« Include an explanation of how research supports the selected action; 

« Identify the metric(s) being used to monitor the impact of the action; and 

« Identify the amount of LREBG funds being used to support the action. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 

Purpose 

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 

dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 

included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 

improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 

explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 

or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 

Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates if will receive in the coming year based on 

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 

LCFF Concentration Grant. 
Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 

it will receive in the coming year. 
Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage 

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 

increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 

15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 
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An LEA demonstrates how an action Is principally irected towards an un uplicate studen groupts) when ele explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 

them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 

whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 

or further explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 

methodology that was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 

contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 

amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 

would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 

foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 

percentage. This percentage Is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 

unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 

applicable. 
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Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 

percent. 

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 

describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 

support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students ata 

school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 

retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 

is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 

of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 

counted on the first Wednesday in October of each year. 

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 

students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 

concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 

Wednesday in October of each year. 

Action Tables 

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 

the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

Table 2: Contributing Actions Table (for the coming LCAP Year) 

Table 3: Annual Update Table (for the current LCAP Year) 

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

LCAP Year: Identify the applicable LCAP Year. 

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 

Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations. 

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by whic the LER must increase or impro @ services Yor unduplicated pupils as compared to 

the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 

must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 

the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 

concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 

implement this action, if any. 

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 

only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 

improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 

implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 

determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 

reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 

adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 

Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 

Services for the action. 

LCFF Carryover Table 

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to School Transportat ation program, an the “Sita choot IS ict Pransporati ion program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the eo also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 

42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 

Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 

converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 

and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

5. Total Planned Percentage of Improved Services (% ) 

o This amount is the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 

Improved Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover % ) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 

LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 

converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) i less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 

from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2024 
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California Online 
@ Public Schools 

  

LCFF Budget Overview for Parents 
  

  

Local Educational Agency (LEA) Name: California Online Public Schools Southern California 

CDS Code: 30 66464 0106765 

School Year: 2025-26 

LEA contact information: 

Dr. Richard Savage 

Superintendent 

rsavage@calca.connectionsacademy.org 

(949) 461-1667   
  

School districts receive funding from different sources: state funds under the Local Control Funding Formula 
(LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of funding for all LEAs 

and extra funding - called "supplemental and concentration" grants - to LEAs based on the enrollment of high 
needs students (foster youth, English learners, and low-income students). 

Budget Overview for the 2025-26 School Year 
  

Projected Revenue by Fund Source 

Total LCFF funds 

, 
concgéntration grants, 

56,300,504 , 9%       
  

This chart shows the total general purpose revenue California Online Public Schools Southern California expects 
to receive in the coming year from all sources. 
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The text description for the above chart is as follows: The total revenue projected for California Online Public 
Schools Southern California is $72,984,420, of which $62,481,459 is Local Control Funding Formula (LCFF), 

$8,670,628 is other state funds, $81,790 is local funds, and $1,750,543 is federal funds. Of the $62,481,459 in 

LCFF Funds, $6,300,504 is generated based on the enrollment of high needs students (foster youth, English 
learner, and low-income students). 
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LCFF Budget Overview for Parents 

The charts in the Budget Overview for Parents are automatically generated based on your updates in the input form of 
the standalone template in DTS. There is no need to insert images. 

Please contact DTS if you would like support with overlapping labels. Thank you! 

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school districts 
must work with parents, educators, students, and the community to develop a Local Control and Accountability 
Plan (LCAP) that shows how they will use these funds to serve students. 

  

  

  

Budgeted Expenditures in the LCAP 

$ 80,000,000 

$ 70,000,000 

$ 60.000.000 Total Budgeted 
aon General Fund 

$ 50,000,000 Expenditures, 
$ 40,000,000 $69,268,902 

$ 30.000.000 Total Budgeted 
ai Expenditures in 

$ 20,000,000 the LCAP 

$ 10,000,000 $44 584,928 

$0               
  

This chart provides a quick summary of how much California Online Public Schools Southern California plans to 
spend for 2025-26. It shows how much of the total is tied to planned actions and services in the LCAP. 

The text description of the above chart is as follows: California Online Public Schools Southern California plans to 
spend $69,268,902 for the 2025-26 school year. Of that amount, $44,584,928 is tied to actions/services in the 

LCAP and $24,683,974 is not included in the LCAP. The budgeted expenditures that are not included in the 
LCAP will be used for the following: 

Increased or Improved Services for High Needs Students in the LCAP for the 2025-26 

School Year 

In 2025-26, California Online Public Schools Southern California is projecting it will receive $6,300,504 based on 
the enrollment of foster youth, English learner, and low-income students. California Online Public Schools 
Southern California must describe how it intends to increase or improve services for high needs students in the 
LCAP. California Online Public Schools Southern California plans to spend $28,551,503 towards meeting this 
requirement, as described in the LCAP. 
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LCFF Budget Overview for Parents 

Update on Increased or Improved Services for High Needs Students in 2024-25 
  

Prior Year Expenditures: Increased or Improved Services for High 

Needs Students 

  1 Total Budgeted Expenditures for 

  
  

  

    
  

High Needs Students in the $28,551,089 
LCAP 

Actual Expenditures for High 
Needs Students in LCAP $20,012,195 

$0 $ 10,000,000 $ 20,000,000 $ 30,000,000     
  

This chart compares what California Online Public Schools Southern California budgeted last year in the LCAP 
for actions and services that contribute to increasing or improving services for high needs students with what 

California Online Public Schools Southern California estimates it has spent on actions and services that 
contribute to increasing or improving services for high needs students in the current year. 

The text description of the above chart is as follows: In 2024-25, California Online Public Schools Southern 
California's LCAP budgeted $28,551,089 for planned actions to increase or improve services for high needs 
students. California Online Public Schools Southern California actually spent $20,012,195 for actions to increase 
or improve services for high needs students in 2024-25. 

The difference between the budgeted and actual expenditures of $8,538,894 had the following impact on 
California Online Public Schools Southern California’s ability to increase or improve services for high needs 
students: 

During the 2024-2025 school year, California Online Public Schools transitioned away from Pearson Virtual 
Schools and became their own school. Due to the transition, the school experienced a decrease in student 
enrollment. Planned expenditures were based on previous year enrollment numbers. Actual expenditures were 
representative of the decreased enrollment. There was no impact to actions and services and the overall 
increase and improved services for high needs students in 2024-25. 
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California Online 
@ Public Schools 

  

Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Online Public Schools Southern Dr. Richard Savage rsavage@califomiaops.org 
Califomia Superintendent (949) 461-1667 
  

Plan Summary [2025-26] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
  

California Online Public Schools Southern California serves students in grades TK-12 through an online program under California’s 

independent study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by 

Capistrano Unified School District, and enrolls students in five counties: Orange, Los Angeles, Riverside, San Bernardino, and San Diego. In 

2004, the school opened its doors for the first time. The school is governed by the non-profit charter management organization, California 
Online Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 
California Online Public Schools Southern California is tailor-made for a diverse array of students who benefit from a quality alternative to the 

traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 
academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 

independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California Online 

Public Schools’ goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school are 

provided with a top-quality and diverse curriculum that combines the best in print and technology and that is designed to meet all state 
standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 

supplement the online program.     
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Some considerations which are unique to the California Online Public Schools Southern California program and which have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate, which results in a large population of new students each year 

A diverse and spread-out population that has difficulty participating in State Testing. 
A high percentage of high school students who enroll are deficient in the credits needed to graduate on time and therefore take more than 4 

years to graduate 

A transitional year in 2024-2025 of change that involved new internal systems (SIS and LMS) and curriculum at all grade levels. 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

When considering student outcomes for the school, these factors are important to take into consideration, in particular, the high mobility rate 

for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year as well as from year to year. Many students 
and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 

while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 
provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Online Public Schools Southern California’s 2024 Dashboard performance reflects a concerted alignment with our school’s LCAP 

goals and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a 

steadfast focus on student and school achievement and advancement throughout the LCAP development process. 

While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 
attentive to both our successes highlighted on the Dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 

Our strengths on the 2024 California School Dashboard are clearly reflected in our maintained zero percent Suspension Rate across all 

student groups—a significant accomplishment when compared to the statewide average of 3.2%. This underscores our strong commitment 
to creating a safe, supportive, and inclusive school environment. Additionally, our Graduation Rate rose to 80.5%, a 2.1 percentage point 

increase from the previous year, and earned a “Green” performance level, signaling positive momentum in our work to ensure all students 

reach this critical milestone. 
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However, the Dashboard also highlights areas that require urgent attention. Chronic Absenteeism increased to 19%, a 7.1 percentage point 

rise from the prior year, placing this indicator in the “Red” performance level. The increase was most significant among Socioeconomically 

Disadvantaged students (23.5%), Hispanic students (20.3%), Students with Disabilities (25.2%), and Homeless youth (35.6%). These trends 
highlight the need for intensified engagement efforts and wraparound supports to improve attendance and student connection to school. 

In terms of Academic Performance, our students continue to face challenges. In English Language Arts, students scored an average of 90.5 

points below standard, with a 10-point decline from the prior year, resulting in a “Red” performance level. In Mathematics, the school was 

140.6 points below standard, though it improved by 5.6 points, moving into the “Orange” performance level. The Socioeconomically 
Disadvantaged group scored 112.9 points below standard in ELA and 162.2 points below standard in Math, while Students with Disabilities 

scored 158 points below standard in ELA and 199.9 points below standard in Math. These results call for stronger instructional interventions 

and continued focus on differentiated supports. 

We recognize that these outcomes are influenced not only by instructional rigor but also by CAASPP participation rates, which are impacted 
by the unique challenges of operating as a fully online school. Transportation issues, family work schedules, and health concerns continue to 

pose obstacles. In response, we have expanded access through remote testing options, introduced more geographically distributed testing 

locations for students in need of 1:1 testing, and bolstered our outreach to families through targeted communication. We also continue to 

increase test readiness through practice tests and aligned materials in the curriculum. 
We are also increasing focus on early-grade participation in state assessments to build student familiarity and long-term engagement. Our 

academic teams have also deepened efforts to support students through targeted programs such as CHAMPS, credit recovery, and course- 

specific tutoring aligned to standards. 

In conclusion, California Online Public Schools Southern California remains committed to acting on the insights gained from the 2024 
Dashboard. We will continue to build on our strengths, address areas of concern, and implement targeted, data-driven strategies to meet the 

needs of every student. With the dedication of our staff, families, and community, we will persist in cultivating a culture of continuous growth 

and high expectations across all grade levels. 

  

    
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

Based on the 2024 California School Dashboard, California Online Public Schools Southern California qualifies for Differentiated Assistance 

under the following state priorities: 

Priority 4: Academic Performance 
Priority 5: Pupil Engagement 

Priority 8: Student Outcomes (College and Career Indicator) 

This designation is based on the performance of the Socioeconomically Disadvantaged (SED) student group, which received “Red” 

performance levels in two or more indicators, including English Language Arts, Chronic Absenteeism, and College/Career Readiness. The 
school also experienced below typical growth in both ELA and Math across several student groups, further identifying key areas of need. 

Collaborative Review of Data 

In partnership with the Orange County Department of Education, CalOPS Southern California has conducted a thorough analysis of both 
state and local performance indicators to better understand student needs and system-wide opportunities for improvement.     
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Strengths Identified: 

-Graduation rate increased to 80.5% (Green), showing positive year-over-year growth 

-Suspension Rate maintained at 0% (Blue) across all student groups 
-Success of internal support programs, including a 96.5% pass rate in the credit recovery program (Project Success) 

-Expanded access to dual enrollment through Saddleback College (CCAP) 

-Full implementation of academic standards and instructional materials across content areas 

Areas for Growth: 

-English Language Arts: SED students scored 112.9 points below standard, with a 7.1-point decline; Students with Disabilities scored 158 

points below standard 

-Mathematics: SED students scored 162.2 points below standard, Students with Disabilities at 199.9 points below 
-Chronic Absenteeism: SED students at 23.5%, Students with Disabilities at 25.2%, and Homeless youth at 35.6% 

-College and Career Indicator: Only 13.1% of SED students met the “Prepared” level; Students with Disabilities at 4.9% 

-Growth: Students in the SED group scored 21 points below typical growth in Math and 12 points below in ELA 

-Focus Areas: Math Proficiency & Postsecondary Preparation 

In alignment with the CalOPS Theory for Improvement, CalOPS Southern California is committed to the following improvement priorities: 

-Improve math performance and growth for SED and Students with Disabilities through expanded intervention and instructional support 

-Strengthen college and career readiness through individualized planning, expanded CTE and a-g pathways, and dual enrollment 
-Address chronic absenteeism with targeted engagement strategies and increased tiered supports 

These areas have been selected due to both dashboard performance and internal data highlighting persistent equity gaps among our most 

at-risk student groups. 

Professional Development and Implementation Plan 

The school has partnered with OCDE to implement targeted strategies aligned to the LCAP: 

-Action 2.1 — Expansion of high-dosage tutoring and math intervention groups using iReady and IXL data 

-Action 2.2 — Use of CAASPP Interim Assessments and diagnostic platforms for real-time instructional decisions 
-Action 2.3 — Continued training for general education and SPED teachers on differentiation and standards alignment 

-Action 3.1 — College and Career counseling supports, including CCAP dual enrollment and CTE expansion 

-Action 1.4 — Family engagement through goal-setting, data chats, and ongoing attendance outreach 

Ongoing Commitment to Equity and Improvement 

CalOPS Southern California has taken strategic steps to increase state testing participation, including remote options, weekend testing, and 

targeted outreach. At the same time, internal assessments such as iReady provide more detailed insight into student growth and proficiency. 

As part of our continuous improvement cycle, we remain focused on long-term systemic improvements that align with our mission to support 
every learner. This includes eliminating barriers to access, building educator capacity, and refining instructional and engagement practices 

that meet the diverse needs of our student population.       
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Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

  
California Online Public Schools Southern California 

  
  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
  

Needs Assessment 

Based on the 2024 California School Dashboard, California Online Public Schools Southern California remains eligible for Comprehensive 
Support and Improvement (CSI), as it falls within the lowest-performing 5% of schools statewide. Although the school’s graduation rate 

improved modestly from 78.4% to 80.5%, persistent performance gaps remain across multiple state priorities. 

This continued CSI designation is primarily driven by the performance of the Socioeconomically Disadvantaged (SED) student group. In 

2024, this group demonstrated the lowest academic achievement and engagement in the following areas: 
-English Language Arts: 112.9 points below standard 

-Mathematics: 162.2 points below standard 

-Chronic Absenteeism: 23.5%, an increase of 7.5 percentage points from the previous year 

For context, the all-student average chronic absenteeism rate was 19%, with even more concerning rates among Students with Disabilities 
(25.2%), Hispanic students (20.3%), and Homeless youth (35.6%). These indicators underscore an urgent need for sustained improvements 

in both academic achievement and student attendance, particularly among our most at-risk groups. 

To develop this CSI plan, CalOPS Southern California collaborated with stakeholders across all grade spans, including leaders from the high 

school team, student services, counselors, and advisory groups such as the School Advisory Committee and English Learner Advisory 
Committee. These groups played a central role in reviewing state and local data and refining proposed interventions. 

Root Cause Analysis 

-Chronic absenteeism among SED, EL, and Homeless students limits instructional time and academic momentum 
-Significant academic gaps in ELA and Math, driven by skill gaps, inconsistent engagement, and instructional access 

-Low participation rates in CAASPP testing, especially among mobile or credit-deficient students, hinder data accuracy 

-High school mobility and mid-year transfers create challenges in maintaining academic progress and credit accumulation 

-Lack of early intervention in middle school leads to gaps that are not addressed until high school, impacting graduation 

Evidence-Based Interventions 

Using The Practical Decision Maker framework (Harvey, Bearley, Corkrum, 1997), CalOPS Southern California selected the following multi- 

tiered strategies to address both academic and engagement needs: 
-Homeroom Connection Model: Staff are assigned small groups of students for weekly check-ins, monitoring progress, and delivering early 

intervention. Contact rates reached an average of 87% through Q3 of the 2024-2025 school year.     
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-Project Success (Credit Recovery Program): Students are grouped into academic support sections led by credentialed content teachers. 

The program has maintained a 96.5% pass rate in 2024-2025, supporting on-time graduation for credit-deficient students. 

-CHAMPS (Creating Hope and Motivation for Postsecondary Success): Identifies at-risk students entering high school and places them in 
structured academic and SEL supports. The 2023-2024 cohort showed an 85% pass rate across core subjects. 

-In-House Summer School: Though scaled back in summer 2024 due to transitions, the program served both credit recovery and skill- 

building students with a 73% pass rate. Plans for summer 2025 include expanded course offerings and early outreach to high-needs 

students. 
-College and Career Access Pathway (CCAP): The Saddleback College partnership now supports 57 dual-enrolled students, with an 86% 

pass rate across four transferable or career-pathway courses. This expansion provides equitable access to college-level coursework and 

supports long-term postsecondary planning. 

  

Identification of Resource Inequities 

While the school’s virtual model provides consistent access to curriculum and technology, performance disparities indicate systemic 

inequities that require targeted support. In response: 

-Student-teacher ratios will be reduced for credit-deficient and high-needs students 
-Additional intervention staff and resources will be dedicated to CHAMPS, Project Success, and summer school programs 

-Expanded outreach and case management will be prioritized for SED, EL, and mobile students to promote attendance 

-Eligibility for services is determined by real-time academic and engagement data, not solely by subgroup classification, ensuring all students 

with demonstrated need have equitable access to intervention 

Conclusion 

California Online Public Schools Southern California remains committed to addressing the conditions that led to its CSI designation. By 

leveraging data-driven strategies, increasing access to high-quality instruction and support, and engaging in ongoing reflection and 
improvement, the school is focused on ensuring meaningful and measurable progress for all students, particularly those most underserved.     
  

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
  

The implementation and effectiveness of this CSI plan will be continuously monitored using the stages of implementation outlined by Fixsen: 

exploration, installation, initial implementation, and full implementation. These stages are dynamic, allowing the school to adjust as staff and 

circumstances evolve (https://nirn.fog.unc.edu/). 

Progress will be reviewed formally on a quarterly basis, focusing on: 

The percentage of all students on track to graduate, with the goal of exceeding the 68% cohort graduation threshold. 

Increased rates of underclassmen staying on cohort. 

Expansion and impact of the CCAP dual enrollment program. 
Continued refinement of the in-house summer school and CHAMPS programs. 

Reduction in chronic absenteeism rates across student groups, particularly among Socioeconomically Disadvantaged, Hispanic, and English 

Learner students. 

Leadership, staff, and community stakeholders will participate in these reviews to provide insight and feedback. Their input will guide     
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adjustments to interventions and support decisions about program expansion or revision. These monitoring efforts will ensure the school 

remains responsive and adaptive, using evidence and feedback to drive continuous improvement and improve student outcomes. In addition, 

ongoing training and communication will be provided to staff and families to support understanding of the CSI plan, foster shared 
responsibility for student outcomes, and build capacity to address chronic absenteeism, student engagement, and academic progress 

collaboratively. 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms. 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms. 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 
curriculum feedback form, School Enhancement Target reviews 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Engagement Target reviews. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys 

  

  

  

      
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Online Public Schools are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 

can be instrumental in shaping the direction of the LCAP.       
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The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 

These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 
celebrations, and concerns directly to the school administration. 

  

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 

accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 

are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings, and grade level and department meetings, provides 

additional opportunities for input into school improvement efforts, fostering a culture of continuous feedback and collaboration among staff 

members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Online Public Schools Southern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 

community.     
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Goals and Actions 

  

  

    

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal   

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available. 
  

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1 The median percent In 2023-2024, the In 2024-2025, the The desired Current difference 

    

progress towards 

Typical Growth after the 
first two diagnostics 

(through month 5) in 

Reading as measured by 

i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

  

median percent 

progress towards 
Typical Growth 

after the first two 

diagnostics 

(through month 6) 
in Reading was 

60%     

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%   

from baseline is - 

7.5% 
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the In 2024-2025, the The desired Current difference 
progress towards median percent median percent outcome for 2026 - | from baseline is - 

Typical Growth after the | progress towards progress towards 2027, the median |7% 

first two diagnostics Typical Growth after the | Typical Growth percent progress 

(through month 5) in first two diagnostics after the first two towards Typical 
Math as measured by i- | (through month 6) in diagnostics Growth after the 

Ready Math was 57% (through month 6) first two 

in Math was 50% diagnostics 

(through month 5) 
in Math will be 

60% 

1.3. |Increase English Learner | In 2023-2024, the In 2024-2025, the The desired Current difference 

reclassification rates RFEP rate through RFEP rate through outcome for 2026 - | from baseline is 
month 8 was 8.96% month 8 was 2027 isan RFEP /|3.8% 

12.76% rate through month 

8 of 9.4%                 
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

Implementation of Goal 1 remained largely aligned with the plan. Teachers participated in targeted professional development (Action 1.1), 

and i-Ready diagnostics and MTSS systems (Action 1.2) were consistently used to monitor and support academic growth. PLC collaboration 

(Action 1.3) continued to inform instructional practice, and instructional tools (Action 1.4) were integrated to support synchronous and 

asynchronous instruction. EL and LTEL supports (Actions 1.5 and 1.6) were implemented, though with slightly reduced scope due to 
enrollment-driven adjustments.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Expenditures were generally consistent with planned budgets, but some contributing actions, particularly those tied to EL and LTEL support, 
were under budget. This variance was due to a transitional year with planned ADA reductions and shifts in student demographics. While 

funding projections were based on prior enrollment, implementation remained high-quality and targeted.     
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  

Goal 1 actions produced several positive outcomes. The school exceeded its RFEP target, increasing from 8.96% to 12.76%, demonstrating 

improved EL support. Diagnostic data revealed opportunities for growth: reading progress dropped from 67.5% to 60%, and math from 57% 
to 50%, reinforcing the need for targeted math instructional supports. These outcomes confirmed the strength of core strategies and informed 

the need for continued refinement.     

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
  

  
For 2025-26, adjustments will focus on aligning contributing expenditures to actual ADA and refining EL supports based on diagnostic data. 

Instructional tools and collaborative planning will remain central to improving growth in reading and math across all student groups.     

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

  

  

Table. 

Actions 
Action # Title Description | Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $589,581.60 No 
Development for development focused on supporting academic achievement in the core as Yes 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $6, 828,033.82 No 

Assessments and 3x per year in Reading and Math, results will be analyzed by school Yes 
MTSS Academic leadership, and the data will be presented to the appropriate Professional 

Interventions Learning Communities (PLCs) for their analysis and MTSS academic 
intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine the best strategies and $8,272,995.02 No 

Collaboration for methods and implement best practices to re-teach and accelerate all Yes 
Academic students in all subject areas, as needed. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $491 887.53 No 
Asynchronous both synchronous and asynchronous lesson design and delivery. Yes 

Instructional Tools               
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Action # Title Description Total Funds Contributing 

1.5 | English Learner Refinement of support for EL students to increase engagement and $407,379.89 Yes 
Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $1,389,500.40 Yes 

Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $76,213.69 Yes 

Academic interventions such as specialized tutoring support through PLC 
Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation       

2025-26 Local Control and Accountability Plan for California Online Public Schools Southern California 
Powered by BoardOnTrack 

Page 17 of 105 
542 of 1089



Goals and Actions 
California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

  

  

    

Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal 
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.   
  

Measuring and Reporting Results 
  

  

biweekly contacts month 8, the average 
biweekly contact rate 

was 97.3% 

through month 8, 
the average 

biweekly contact 

rate was 87% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of — {In 2023-2024 through In 2024-2025 The desired The difference 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 

from baseline is - 

10.3% 

  

2.2 

    
Decrease chronic 

absenteeism   
The 2023-2024 chronic 

absenteeism rate after 

month 7 was 15.94%   
The 2024-2025 

chronic 

absenteeism rate 

after month 7 was 

21%     
The desired 

outcome for 2026- 

2027 month 7 

chronic 

absenteeism rate   
The difference 

from baseline is 

5.06%   
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O% 

  
was 
O%     

for 2026-2027 
suspension rate is 

0%   

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

will be less than 

14.34%. 

2.3 Maintain a low The 2022-2023 The 2024-2025 The desired The difference 

suspension rate suspension rate was suspension rate outcome from baseline is 

O% 

  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

  

  

Actions supporting stakeholder engagement were successfully implemented, including access to technology (Action 2.1), tracking 

participation (Action 2.2), re-engagement (Action 2.3), and increased caretaker support (Action 2.4). Notable success was seen in 

maintaining a 0% suspension rate and enhancing caretaker onboarding and outreach efforts. However, chronic absenteeism rose to 21%, 

indicating a need for stronger engagement with at-risk groups. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

  

  

While the overall implementation of Goal 2 actions remained strong, actual expenditures were lower than initially projected in some areas 

due to the school’s planned enrollment transition. For instance, the budget for technology access (Action 2.1) reflected a larger student 
population than was ultimately served, resulting in reduced spending. These adjustments were consistent with our shift in ADA and do not 

reflect a lack of program delivery. As we plan for the upcoming year, we will continue to refine our budget estimates to better align with 

enrollment and ensure that all engagement-related resources are targeted effectively.   
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

  

  

Engagement strategies were effective in sustaining a safe school climate, but less so in curbing absenteeism. Despite comprehensive 

support systems, increased student mobility and transitional challenges limited their impact on attendance. Contact rates declined to 87%, 

signaling a need for deeper re-engagement with families and students.   
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
In the next year, we will streamline spending on re-engagement and increase the targeting of interventions to SED and mobile students. We'll 
also continue prioritizing high-impact engagement strategies like homeroom contact and live class instruction.     

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

  

  

  

                

Table. 

Actions 
Action # Title Description | Total Funds Contributing 

2.1 Access to Upon enrollment and at other times when the need may arise, enrolled $7,984 380.58 Yes 

Technology, Internet (students will be provided with a school-issued Chromebook at no cost to 
Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 
system. All enrolled students have access to all needed elements of our 

LMS to help them engage well with our program. Unduplicated students 

will be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $7,308,680.90 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 
Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 
time instructional sessions at a mutually agreed-upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3. (Framework of Tiered |Vhen students find difficulty engaging fully with our program, school staff $4,847,603.07 Yes 

Re-engagement will follow a well-outlined escalation process. This process consists of tiers 

of interventions set up to assist students in finding ways to engage fully 
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Action # Title Description Total Funds Contributing 

Strategies for with our school program. School staff will also utilize these strategies to 

Students lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $334,744.32 Yes 

Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement 
activities, and additional Caretaker training and resources, including 

additional resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social-emotional support for $639,874.15 No 
Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 

these fields. 

2.6 (Increasing Diversity |Our school is committed to increasing diversity and inclusion for our entire $103,355.40 No 

and Inclusion school community. We will participate in professional development and 

evaluate curriculum and instructional practices, all with the focus of 
ensuring we incorporate diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $69,705.56 Yes 

    
Youth Engagement 

Support 

  
foster and homeless youth during the enrollment and placement process. 

The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 

personalized support structure to ensure their success. The roles and 
responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in the 

identification, placement, and support of foster and homeless youth. The 
focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support.       
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Action # Title Description Total Funds Contributing 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in person or $246,982.56 No 

Engagement and virtually to enrich the school experience. 

Enrichment 
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

house credit recovery 
program 

known as Project 

Success 

Success course pass 
rate after quarter 3 was 

96% 

Success course 
pass rate after 

quarter 3 was 96% 

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the In 2024-2025, the The desired The difference 

pass rates within ourin | average Project average Project outcome from baseline is 

after quarter 3 of 
2026-2027 is an 

average Project 

Success course 

pass rate of 97.9% 

O% 

  

3.2     Increase summer school 

course pass 

rates   In the summer of 2023, 

the summer school   In the summer of 

2024, the summer     The desired 

outcome for the 

summer school   The difference 

from baseline is - 

10%   
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

course pass rate was | school course course pass rate 
83% pass rate was 73% for the summer of 

2026 is 87%. 

3.3 |Increase graduation The 2022-2023 grad The 2023-2024 The desired The difference 
rates rate was 78.4% grad rate was outcome from baseline is 

80.5% for the 2025-2026 |2.1% 

grad rate is 82.3% 

3.4  |Increase the percentage |In 2022-2023, the In 2023-2024, the The desired The difference 
of students completing (percentage of students | percentage of outcome of from baseline is 

a-g requirements. completing a-g students students 1% 

requirements was completing a-g completing a-g 

37%. requirements was requirements for 
37.1%. the 2025-2026 

school year Is 

38.8%                 
  

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

Overall, the implementation of Goal 3 actions went well and supported steady progress toward improving college and career readiness. 

Project Success remained a key support for credit-deficient students, particularly in the upper grades. The CHAMPS program was 

implemented, offering foundational support for students early in their high school experience. Additionally, our CCAP dual enrollment 
program continued to grow in both participation and course offerings, helping students explore college-level coursework while still in high 

school. While a few initiatives were scaled based on enrollment shifts, the majority of actions were successfully carried out and contributed to 

positive student outcomes. Summer school saw reduced participation and pass rates (73%) due to the systemwide transition, but it remains a 

critical pathway for credit recovery.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

While several contributing actions under Goal 3 came in under budget, these differences reflect broader schoolwide transitions that occurred 

this year as part of our shift to the CalOPS model. As a transition year, we implemented new systems and structures across the school, 
which included refining staffing, support programs, and outreach strategies to align with updated enrollment and student needs. As a result,     
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some initiatives—such as CCAP expansion, summer school, and AVID—were delivered ata more measured scale than originally 

anticipated. These adjustments allowed us to stay responsive during a year of major change while still maintaining a strong focus on student 

readiness and access. Moving forward, we will continue to build on these foundational systems and scale programs intentionally as part of 
our long-term improvement efforts.       

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Graduation rates rose from 78.4% to 80.5%, a notable success tied to targeted interventions. While a-g completion and CCI indicators 
remain areas for improvement, continued expansion of academic pathways, early interventions, and progress-monitoring tools laid a strong 

foundation for growth.       

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

Based on this year’s outcomes and stakeholder feedback, we will continue refining and strengthening multiple actions under Goal 3 to better 

support student readiness. Credit recovery and summer school offerings will be expanded and better aligned to student needs earlier in the 

year to increase access and success rates. We will also strengthen our early identification systems to support at-risk students more 

proactively through programs like CHAMPS and Project Success. In addition, we plan to scale career exploration and advising supports, 
ensuring students are aware of and prepared for both college and career pathways. While CCAP will remain part of our overall strategy, we 

are also focusing on broadening postsecondary readiness through a-g support, and CTE opportunities. These adjustments reflect our 

commitment to providing multiple, meaningful pathways to success for all students.       

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 

  

  

  

              

Actions 
Action # Title Description | Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $1,380,627.27 No 
ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP, and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $28,425.33 Yes 

(CTE) 
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Action # Title Description Total Funds Contributing 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $13,751.98 Yes 

Implementation support for college readiness to at-risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $1,396,963.19 Yes 

Summer Intervention |including a more robust credit recovery program Known as Project 

Success, and students will be identified as eligible candidates via transcript 
evaluations, which occur upon enrollment and at the end of each semester. 

Continued in-house summer school program, allowing high school 

students to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $482,027.14 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System. $1,549, 701.00 No 

Progress Monitoring | This system has a clear focus on students’ level of credit need, so varied 

interventions and supports can be targeted. 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $70,894.69 No 

Options partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $71,618.47 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 
Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program. 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2025-26] 
  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
  

  $6,300,504.17 $0   
  

Required Percentage to Increase or Improve Services for the LCAP Year 
  

Projected Percentage to Increase 

or Improve Services for the 

Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 

Total Percentage to Increase or 

Improve Services for the Coming 

School Year 
  

10.084%   0.000%   $0.00     10.084% 
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

    
Professional Development for Academic 
Achievement 

Need: 
Requiring teachers to engage in both in- 

person and virtual professional development 

reflects a commitment to supporting their 

ongoing growth and effectiveness as 
educators while also ensuring that they are 

prepared to meet the diverse needs of all our   
wide ensures that all teachers have access to 
consistent, comprehensive support that aligns with 

the diverse needs and priorities of the educational 

community. It promotes collaboration, efficiency, 
and effectiveness in professional learning efforts, 

ultimately contributing to the enhancement of 

teaching quality and student achievement across 

the board. The focused needs for providing 
professional development for our staff are 

Consistency and Equity, Comprehensive Support,   

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

effectiveness of 
professional development 

initiatives requires a 

combination of quantitative 
and qualitative metrics. 

Student Achievement 

Data: One of the primary 
goals of professional 

development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and Alignment with Goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

. achievement data, such as 

spore de standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 

    
Action: 

Diagnostic Assessments and MTSS Academic 
Interventions 

Need: 

Diagnostic assessments and MTSS academic 
interventions are critical components of a 

comprehensive approach to supporting 

student learning and academic success across 

all grade levels and student groups. By 
identifying learning needs early, providing 

targeted interventions, and using data to   
Implementing diagnostic assessments and MTSS 

academic interventions on an LEA-wide basis 
addresses the diverse needs of students, 

promotes equity and access to support services, 

and fosters collaboration and coherence in 

educational practices throughout our school. 
Providing these diagnostics and supports 

addresses several needs, including equity and 

access for all students in our online environment, 

early intervention, data-driven decision making, 
professional collaboration and development, and 

compliance and accountability. It ensures that all   
Monitoring the 

effectiveness of diagnostic 
assessments and MTSS 

academic interventions 

requires a combination of 

quantitative and qualitative 
metrics. 

Student Progress and 

Growth: Measure changes 
in student academic 

performance over time, 
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 

help all students thrive academically. quality support and achieve academic success. internal diagnostics three 
times per year and 

standardized test scores, 

grades, and other 

indicators of academic 
achievement. Compare 

pre- and post-intervention 

data to assess the impact 

of MTSS interventions on 
student learning. 

Scope: 
LEA-wide 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 
movement of students 

across RT| tiers to assess 

the effectiveness of 

interventions in meeting 
student needs. Measure 

the percentage of students           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

who move from higher to 

lower tiers as a result of 

intervention success. 

Attendance and 
Engagement: Evaluate 

changes in student 

attendance and 

engagement as a result of 
MTSS interventions. 

Monitor attendance rates, 

participation, and contacts 

to assess the impact of 
interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 

to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 

and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to 

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 
address disparities in 

academic outcomes 

among student subgroups. 

Monitor changes in 
achievement gaps, 

disproportionality in 

disciplinary actions, and 

access to advanced 
coursework to ensure that 

interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 
collaborative efforts on student achievement and | that arel addressed 

Need: overall educational outcomes. Several needs that (through various measures.           
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Goal and 

Action # 

  

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision 
professional growth, and creating a supportive | making, resource sharing and efficiency, Professional Development 

and collaborative learning community within professional growth and development, and equity | and Growth: Collaborating 

our LEA. By prioritizing collaboration, we can | and inclusion while creating a culture of with colleagues provides 

leverage the collective expertise and efforts of | continuous improvement. opportunities for ongoing 
our teachers and staff to support student professional development 

success and continuous improvement at our and growth. By sharing 

school for all student groups. expertise, exchanging 

ideas, and learning from 
one another, our teachers 

can continuously improve 

their instructional practices 

and stay abreast of the 
latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 

school staff to pool their 
resources and knowledge 

to better support the 

diverse needs of students. 

By working together, 
teachers can develop 

differentiated instruction 

strategies, share insights 

on best practices for 
inclusion and 

accommodations, and 

collectively problem-solve 

to address the needs of all 
learners.           
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Action # 

  

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align 

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 
environments promote a 

positive school culture 

characterized by trust, 

mutual respect, and 
shared responsibility for 

student success. By work 

together as a cohesive 

team, our teachers and 
staff create a supportive 

and inclusive atmosphere 

where everyone feels 

valued and empowered to 
contribute to the collective 

mission of our school.           
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Maximizing Resources 

and Efficiency: Ensuring 

teacher collaboration 

through grade-level 
meetings, professional 

learning communities, 

focus groups, and beyond 

on a regular basis allows 
for the efficient use of 

resources. By sharing 

materials, expertise, and 

best practices educators 
can maximize the impact 

of available resources and 

avoid duplication of efforts, 

ultimately benefiting all 
students. 

Addressing Systemic 
Challenges: Collaboration 

enables our teachers and 

all staff to address 

systemic challenges and 
barriers to student 

achievement more 

effectively. They can 

identify common issues, 
share insights on root 

causes, and work together 

to implement strategic 

solutions that have a 
broader impact on student 

SUCCESS.             
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Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff, 

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    
Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 

teachers, staff, and students have the 
necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 

continuity of learning, and enhance 
collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide   
Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 

needs where they are during the school year. 
These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 

communication, ensure continuity of learning, 
maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS.   
Monitoring the 

effectiveness of 

synchronous and 

asynchronous instructional 
tools requires a 

combination of quantitative 

and qualitative metrics. 

Collecting the following 
metrics over time will allow 

our school to effectively 

support student learning 

and achievement. 

Student Engagement: 

Student engagement 

levels with synchronous 
and asynchronous 

instructional tools will be 
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evaluated by participation 

rates, frequency of logins, 
attendance, and 

student/teacher contacts. 

Learning Outcomes: 
Assessing changes in 

student learning 

outcomes, such as 

performance on 
assessments, grades, and 

mastery of learning 

objectives as decided on 

by our grad bands, 
professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 

about their experiences 
with synchronous and 

asynchronous instructional 

tools is key in determining 

continued success and 
growth. Using formal and 

informal surveys and focus 

groups to collect feedback 

on ease of use, 
effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and           
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Goal and 

Action # 

  

monitoring of our 

instructional tools, 
including technology 

infrastructure, professional 

development, and support 

services will provide 
resource utilization to 

ensure efficient use of 

resources and identify 

opportunities for 
optimization. 

Equity and Access: 

Synchronous and 
asynchronous instructional 

tools promote equity and 

access for all students. 

Monitoring the usage 
patterns and engagement 

among diverse student 

populations, including 

students with disabilities, 
English language learners, 

and students from 

underserved communities, 

to ensure that all students 
have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 

asynchronous instructional 
tools on student outcomes, 

such as retention rates,           
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graduation rates, and post- 

secondary success. As a 
completely online public 

school, we will continue to 

measure our student's 

ability to demonstrate 
proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 

critical thinking, that are 
essential for their success 

in and beyond high school. 

  

2.1 

    
Action: 
Access to Technology, Internet Connectivity, 

and a Rigorous Curriculum 

Need: 
The need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 
rigorous curriculum is essential for preparing 

students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 
future success. Therefore, addressing the 

need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 
fostering innovation, and empowering all 

students to reach their full potential. 

Scope: 

LEA-wide   
Providing actions on an LEA-wide ensures that all 
students have access to the resources and 

opportunities needed to succeed academically, 

regardless of their background or circumstances. 

By taking a systemic approach to addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum, 

educational leaders can create an environment 

where every student has the support and tools 
they need to thrive. 

  
California Connections 
Academy will monitor 

these metrics by 

implementing a 

comprehensive data 
management system and 

reporting structure: 

Access to Technology: 
Utilizing a centralized 

database to track device 

distribution and usage, 

with regular updates to 
ensure accuracy. 

Conducting periodic 

surveys or assessments to 

gauge students’ access to 
technology at home, with 

data integrated into the 

student information 

system. 
Analyzing trends and 

disparities in device usage 
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and access rates to inform 

decision-making and 
resource allocation. 

Generating regular reports 

on device allocation, 

usage rates, and access 
disparities for review by 

school administrators and 

stakeholders. 

Internet Connectivity: 

Monitoring network 

performance and usage 

statistics within the 
school's infrastructure 

using network monitoring 

tools. 

Administering surveys or 
assessments to assess 

students’ internet access 

at home, with data stored 

in the student information 
system. 

Analyzing survey data and 

network performance 

metrics to identify areas 
for improvement in internet 

connectivity. 

Rigorous Curriculum: 
Tracking curriculum 

alignment, student 

performance on 

assessments, participation 
rates in advanced 

coursework, and             
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graduation rates through 

the school's learning 
management system. 

Analyzing assessment 

results, enrollment data, 

and graduation rates to 
evaluate curriculum 

effectiveness and student 

outcomes. 

Generating reports on 
curriculum alignment, 

assessment results, and 

student outcomes to 

assess the impact of 
curriculum initiatives and 

inform future decisions. 

Equity and Access 
Disparities: 

Collecting demographic 

data, survey responses, 

and other relevant 
information through the 

student information 

system. 

Analyzing demographic 
data and survey 

responses to identify 

disparities and trends in 

technology access and 
internet connectivity 

among student 

populations. 

Producing reports 
highlighting disparities in 

access to technology and           
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Goal and 

Action # 

  

internet connectivity 

among student 
populations to guide equity 

initiatives and resource 

allocation decisions. 

Student Engagement and 

Learning Outcomes: 

Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 Action: The action provides support tailored to each Metrics to monitor the 
Framework of Tiered Re-engagement student's needs, helping them stay engaged and _s effectiveness of tiered re- 

Strategies for Students succeed. This approach is vital because it will help           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

us to catch problems early, preventing bigger engagement strategies for 

Need: issues later, use resources efficiently by focusing {all students include: 
Tiered re-engagement strategies for students (on what each student needs most, ensure fairness 

are crucial because they allow educators to by giving every student the help they need to Attendance Rates: 

customize interventions based on the diverse | thrive, create a positive atmosphere where all Monitoring attendance can 

needs of individual learners. By identifying and | students feel valued and encouraged, and meet indicate if students are 
intervening early, these strategies help prevent | standards by showing schools are actively helping | more consistently 

disengagement from escalating, ultimately students succeed. attending classes after the 

improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 
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assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering 

feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4     Action: Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's   This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support   Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
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life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope: 
LEA-wide 

  

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for 

promoting academic success and overall well- 

being. 

  

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 

Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 
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reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success. 

Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

  

3.2     Action: Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 

(CTE) programs, is driven by the pressing 
need to equip students with the practical skills, 

industry Knowledge, and career readiness   Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 

a variety of critical needs. This action promotes 
equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 

achievement. This inclusive approach ensures that 
every student has the opportunity to explore and 

pursue high-demand careers, ultimately   Metrics to monitor the 

effectiveness of Career 

Preparation through 
Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 
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competencies essential for success in today's 

dynamic job market. With industries evolving 
rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope: 
LEA-wide 

  

contributing to a more equitable society. 

Furthermore, by preparing students for success in 
the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 

Overall, Career Preparation through CTE 
programs is essential for meeting the needs of 

students, industries, and communities in today's 

rapidly changing economy. 

  

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 
Persistence Rates: 

Monitoring the graduation 

rates and persistence 

rates of students enrolled 
in CTE programs to 

assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 

students and graduates to 
assess their satisfaction 

with the program, the 

relevance of the skills 

learned, and their overall 
preparedness for the 

workforce. 

Post-Graduation Success: 
Tracking the post- 

graduation success of 

CTE program graduates, 

including their ability to 
advance in their careers, 

obtain promotions, or 

pursue further education. 
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3.3 Action: The AVID Program promotes equity by ensuring A metric to monitor the 

    

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 
program is crucial due to its proven 

effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 
underrepresented in higher education, 

including those from low-income, first- 

generation, and minority backgrounds. By 

focusing on college readiness skills such as 
note-taking, study strategies, and critical 

thinking, AVID prepares students for success 

in post-secondary education and beyond. 

Scope: 

LEA-wide 

  

all students have access to academic support 
regardless of their background. Research 

underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 
implementation involves comprehensive 

professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 
integrating 21st-century skills into the curriculum, 

AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's 

necessity lies in its ability to address achievement 
gaps, promote college readiness, advance equity, 

improve outcomes, provide teacher development, 

and nurture vital skills in students. 

  

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 
Tracking the percentage of 

AVID program graduates 

who enroll in college and 

persist beyond their first 
year. This metric indicates 

the program's success in 

preparing students for 

post-secondary education 
and supporting them 

through their college 

experience. 

Graduation Rates: 

Monitoring the percentage 

of AVID program 

participants who graduate 
from high school on time. 

This metric demonstrates 

the program's impact on 

student academic 
achievement and success. 

GPA Improvement: 

Measuring the average 
GPA improvement among 

AVID program participants 

compared to non- 

participants. This metric 
indicates the program's 

effectiveness in enhancing   
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students’ academic 

performance and 
outcomes. 

College Acceptance 

Rates: Tracking the 
percentage of AVID 

program participants who 

are accepted into four-year 

colleges or universities. 
This metric reflects the 

program's success in 

helping students gain 

admission to higher 
education institutions. 

Survey Data: 

Administering surveys to 
AVID program participants 

to gather feedback on their 

experiences, perceptions, 

and outcomes related to 
the program. This 

qualitative data provides 

insights into the program's 

impact on students’ 
attitudes, behaviors, and 

            
  

aspirations. 

3.4 Action: These programs address several key challenges | Metrics to measure the 
Credit Recovery and Summer Intervention that students may encounter on their path to effectiveness of Credit 

graduation. Firstly, they provide a lifeline for Recovery and Summer 

Need: students who have fallen behind in coursework or | Intervention programs 

The need for Credit Recovery and Summer have failed to meet graduation requirements, include: 
Intervention programs is driven by the offering them the chance to make up missed 

imperative to ensure that all students have the (credits and complete necessary courses. 
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opportunity to succeed academically and Additionally, Credit Recovery programs offer vital |Credit Attainment: 

    

graduate from high school. 

Scope: 
LEA-wide 

  

academic support and remediation to help 
struggling students master essential concepts and 

skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 
dropout by providing at-risk students with 

alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 
learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment, 

remediation, and credit recovery during the 
summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 

components of a comprehensive strategy to 

support student success, graduation, and 
academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

Tracking the percentage of 
students who successfully 

complete credit recovery 

courses or earn credits 

during summer 
intervention programs 

compared to the total 

number of students 

enrolled. This metric 
indicates the program's 

success in helping 

students make up missed 

or failed credits. 

Graduation Rates: 

Monitoring the percentage 

of students who graduate 
from high school after 

participating in credit 

recovery or summer 

intervention programs. 
This metric demonstrates 

the program's impact on 

improving graduation rates 

and ensuring students stay 
on track toward 

graduation. 

Course Completion Rates: 
Assessing the percentage 

of enrolled students who 

successfully complete 

credit recovery courses or 
summer intervention 

programs. This metric   
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

provides insights into the 

program's effectiveness in 
supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 

performance, such as 
GPA improvement or 

standardized test scores, 

to measure the impact of 

credit recovery and 
summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 

participation rates in credit 
recovery and summer 

intervention programs to 

assess their level of 

engagement and 
commitment to academic 

SUCCESS. 

Post-Program Success: 
Surveying program 

participants to gather 

feedback on their 

experiences, perceptions, 
and outcomes following 

participation in credit           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

Metric(s) to Monitor 

Effectiveness 

  

        
recovery or summer 

intervention programs. 
This qualitative data 

provides insights into the 

program's long-term 

impact on student success 
and well-being.   

  

Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

  

English Learner Student Achievement 

Need: 

demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 
EL students, we are helping to ensure that all 

students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s)   
By prioritizing EL student achievement, we are 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the Measure: 

unduplicated student group Is important for 

addressing the specific needs of this subgroup; it's 

also essential for our school to continue working 
towards the success of all students, regardless of 

their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 
group, we can move closer to achieving our 

broader goals of equity, inclusion, and academic 

excellence for all students. 

    

By monitoring the following 

metrics over time, we can 

assess the effectiveness 
of prioritizing EL student 

achievement within the 

unduplicated student 

group and make data- 
informed decisions to 

improve outcomes for EL 

students. 

English Language 

Proficiency: Measure 

changes in EL students’ 

English language 
proficiency levels over 

time using assessments   
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

such as the English 

Language Proficiency 
Assessment (ELPAC) or 

other standardized tests. 

Tracking this progress 

toward achieving English 
language proficiency 

benchmarks will gauge the 

effectiveness of language 

instruction and support 
Services. 

Academic Achievement: 

Assessing changes in EL 
students' academic 

performance in core 

subjects such as math, 

reading, and science and 
using standardized test 

scores, grades, and other 

indicators of academic 

achievement to monitor 
progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 

attainment and course 
completion, among EL 

students within the 

unduplicated student 

group, will ensure that they 
are on track to           

  

2025-26 Local Control and Accountability Plan for California Online Public Schools Southern California Page 54 of 105 
Powered by BoardOnTrack 579 of 1089



California Online Public Schools - California Online Public Schools (CalOPS) Board Meeting - Agenda - Tuesday May 13, 2025 at 4:00 PM 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL 

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in             
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) are Designed to Address 

Need(s) 

Metric(s) to Monitor 

Effectiveness 

  

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students. 

  

1.6 

    
Action: 

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 

and ensuring that all students have the 
opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 

more inclusive and supportive learning 
environment where all students can reach their 

full potential. 

Scope: 
Limited to Unduplicated Student Group(s) 

The actions designed to address the needs of 

Long-Term English Learners (LTELs) within our 

school are tailored to provide targeted support and 
intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 

them with the support and resources they need to 
succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 

receive equitable access to high-quality education 
and opportunities for language development and 

academic achievement.     
Monitoring the 

effectiveness of actions 

designed to support Long- 
Term English Learners 

(LTELs) involves tracking 

various metrics to assess 

progress and outcomes. 
These metrics include: 

English Language 

Proficiency: Measuring the 
changes in LTELs' English 

language proficiency 

levels over time using 

standardized assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of   
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

  

  

changes in LTELs' 

academic performance in 
core subjects such as 

math, reading, and 

science. Use standardized 

test scores, grades, and 
other indicators of 

academic achievement to 

monitor progress and 

identify areas where 
additional support may be 

needed to improve 

outcomes. 

Parent and Family 

Engagement: 

Measurement of the level 

of parent and family 
engagement among 

LTELs and their families. 

Monitor participation in 

ELAC and all school 
meetings, parent-teacher 

conferences, and one on 

one or small group 

contacts to assess the 
effectiveness of efforts to 

engage families in 

supporting their child's 

education and academic 
SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and             
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

dropout rates to identify 

trends and patterns that 
may impact academic 

achievement and 

graduation outcomes. 

Implementation of 
strategies to improve 

attendance and retention 

among LTELs, such as 

Progress Monitoring 
Meetings, to ensure that 

they stay engaged in 

school and on track to 

graduate. 

Post-Secondary 

Enrollment and Success: 

Tracking of our LTELs' 
post-secondary enrollment 

rates and success in 

higher education or career 

pathways after graduation. 
Monitor college enrollment 

rates, and completion of 

college preparatory 

courses to ensure that 
LTELs have access to 

opportunities for continued 

education and career 

advancement. 

  

1.7 Action: Our school can effectively address the academic | Monitoring the 

Foster and Homeless Academic Achievement | achievement needs of foster and homeless effectiveness of actions 

students and provide them with the support and designed to support the 
Need: resources they need to succeed academically and |academic achievement of 

thrive in school despite the challenges they may __| foster and homeless             
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Prioritizing the academic achievement of foster | face. Our actions related to this goal are designed | students involves tracking 

and homeless students, allows our school to to be responsive, trauma-informed, and culturally | various metrics to assess 
support a vulnerable student population as sensitive, ensuring that foster and homeless progress and outcomes. 

well as demonstrate our commitment to equity, | students receive equitable access to high-quality | These metrics include: 

inclusion, and excellence in education. education and opportunities for academic success. 

Providing targeted support and resources for Academic Performance: 
these students helps level the playing field and Monitoring the changes in 

ensures that all students have the opportunity foster and homeless 

to succeed academically, regardless of their students’ academic 

living situation or personal circumstances. performance, including 
grades, diagnostic and 

Scope: standardized test scores, 

Limited to Unduplicated Student Group(s) and course completion 

rates, is crucial. 
Comparing these 

academic outcomes over 

time and across student 

subgroups will help us to 
identify trends and 

patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 

homeless students’ 
attendance rates to ensure 

they are consistently 

present and engaged in 

our online school is 
imperative to their 

success. Monitoring these 

changes in attendance 

patterns and identifying 
factors that may impact 

attendance, such as             
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

transportation barriers, 

health issues, or family 
instability, will allow us as 

a school to provide better 

support to our individual 

students and families. 

Graduation Rates: 

Tracking graduation rates 

among foster and 
homeless students to 

ensure they are on track to 

successfully complete high 

school will allow us to 
compare graduation rates 

over time and across 

student subgroups to 

identify disparities and 
target interventions to 

improve outcomes. 

Access to Resources: 
Ensuring our foster and 

homeless students’ have 

access to information 

regarding essential public 
resources and support 

services, such as food 

assistance, housing 

stability, transportation, 
and health care is crucial 

to their wellbeing, 

engagement with our 

school and staff, and 
academic success.           
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Goal and 

Action # 

  

Social and Emotional Well- 

Being: By Assessing our 
foster and homeless 

students’ social and 

emotional well-being, we 

hope to ensure they feel 
supported and connected 

in our school community. 

Monitoring areas such as 

school connectedness, 
sense of belonging, and 

participation in live 

classes, coursework, and 

other activities allows us to 
identify areas where 

additional support may be 

needed. 

Parent and Family 

Engagement: Measuring 

the level of parent and 

family engagement among 
foster and homeless 

students and their families 

allows us to monitor 

participation in school 
events, parent-teacher 

conferences, drop-in 

support sessions, and 

family support programs in 
order to assess the 

effectiveness of efforts to 

engage families in 

supporting their child's 
education.           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

Retention and Stability: 

Monitoring retention and 
stability rates among foster 

and homeless students to 

ensure they are able to 

remain enrolled in our 
online public school and 

benefit from consistent 

educational experiences 

will allow us to better serve 
this unduplicated subgroup 

population by closely 

monitoring school 

transfers, mobility rates, 
and factors contributing to 

instability, such as housing 

transitions or placement 

changes. 

2.7 Action: Supporting foster and homeless youth Effectiveness in supporting 

Foster and Homeless Youth Engagement engagement directly addresses the need by foster and homeless youth 

Support providing additional support to help these engagement can be 
vulnerable populations navigate the numerous monitored through various 

Need: challenges they face in education. By offering methods: 

Foster and homeless youth face a myriad of __| tailored assistance, such as educational advocacy, 

challenges that can significantly impact their | access to resources, and empowerment programs, | Attendance and 
ability to engage in education. These this support aims to mitigate the impacts of Participation: Tracking 

challenges include instability in living instability in living arrangements, disruptions in attendance and 

arrangements, disruptions in schooling, schooling, trauma, adversity, and struggles to participation in 

experiences of trauma and adversity, and meet basic needs. By addressing these engagement programs, 
struggles to meet basic needs. As a result, challenges, foster and homeless youth are better (contacts, or support 

foster and homeless youth often require equipped to engage in education and overcome groups specifically 

additional support to navigate educational barriers to learning. Thus, supporting foster and designed for foster and 

systems, access resources, and advocate for homeless youth engagement directly aligns with homeless youth can 
their rights. the identified need by providing the necessary provide insights into the 

resources and support to help these youth 
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Goal and 

Action # 

  

Scope: navigate educational systems, access resources, |reach and effectiveness of 

Limited to Unduplicated Student Group(s) and advocate for their rights, ultimately promoting | these initiatives. 
their academic success and well-being. 

Academic Progress: 

Monitoring academic 

progress, such as 
improvements in grades, 

completion of 

assignments, and 

participation, can indicate 
the impact of engagement 

support on educational 

outcomes. 

Feedback and Surveys: 

Gathering feedback and 

insights directly from foster 

and homeless youth who 
have participated in 

engagement programs or 

received support services 

can provide valuable 
information on the 

perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 

retention rates of foster 

and homeless youth in 

educational programs or 
support services over time 

can indicate the level of 

satisfaction and 

engagement with the 
provided support.           
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Graduation Rates: 

Monitoring graduation 
rates among foster and 

homeless youth can serve 

as a long-term indicator of 

the effectiveness of 
engagement support in 

promoting educational 

success and attainment.           
  

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

NA 
  

    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

NA 
  

  

  

Staff-to-student ratios by 

  

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55 

concentration of less percent 
unduplicated students 

Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students 

Staff-to-student ratio of NA NA 

certificated staff providing 

direct services to students 
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2025-26 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

  

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) School Year z School Year 
(Input Dollar Amount) eee ne Prior Year) Brice aarp 

Totals $62,481 ,459.00 6,300,504.17 10.084% 0.000% 10.084% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $38,897 ,781.56 $4,967 352.63 $0.00 $719,793.37 $44,584 927.56 $35,036,319.70 $9,548,607 .86 

  

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds at-te(-1 8-1 | Total Planned 
to Increased Student Personnel personnel Funds Funds Percentage 
or Improved Group(s) of Improved 
Services? Bd 

1 4.1 Professional All No LEA- All 2025-2026 $11,583.60 $577,998.00 $520,198.20 $69,383.40 $589,581 

Development for wide Schools .60 
Academic Achievement Yes 

1 1.2 Diagnostic Assessments All No LEA- All 2025-2026 $6,731,290 $96,743.75 $5,670,577.74 $1,086,802.02 $70,654.06 $6,828,0 
and MTSS Academic wide Schools .07 33.82 
Interventions Yes 

1 1.3 Teacher Collaboration All No LEA- 2025-2026 $8,272,995 $0.00 $6,968 832.60 $1,304,162.42 $8,272,9 
for Academic wide -02 95.02 
Achievement Yes 

1 1.4 Synchronous and All No LEA- All 2025-2026 $413.70 $491,473.83 $470,144.64 $21,742.89 $491,887 
Asynchronous wide Schools OS 

Instructional Tools Yes 

1 1.5 English Learner Student English Leamers Yes Limited English All 2025-2026 $407,379.8 $0.00 $320,430.84 $86,949.05 $407,379 
Achievement to Leamers Schools 9 89 

Undupli 
cated 
Student 
Group( 

s) 

1 1.6 LTEL Support English Leamers Yes Limited English 2025-2026 $1,389,500 $0.00 $1,389,500.40 $1,389,5 

to Leamers .40 00.40 
Undupli 
cated 
Student 
Group( 

s) 

1 1.7 Foster and Homeless Foster Youth Yes Limited Foster Youth All 2025-2026 $66,166.69 $10,047.00 $76,213.69 $76,213. 
Academic Achievement to Schools 69 

Undupli 
cated 
Student 
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Goal # | Action # LCFF Funds Other State Funds Planned 
Percentage 
of Improved 
Tea) 

Total 
Funds 

Federal 
Funds 

Total Non- Local Funds 
personnel 

Total 
Personnel 

PANe ites itis Student Group(s) Contributing | Scope | Unduplicated | Location | Time Span 
to Increased Student 
or Improved Group(s) 
CT aia ora 

  

2 2.1 

2 2.2 

2 23 

2 24 

2 2.5 

2 2.6 

2 ake 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

Access to Technology, 
Internet Connectivity, 
and a Rigorous 
Curriculum 

Track and Record Daily 
Student Participation 

Framework of Tiered Re- 
engagement Strategies 
for Students 

Caretaker Engagement 
Support 

Social Emotional / 
Mental Health Supports 

Increasing Diversity and 
Inclusion 

Foster and Homeless 
Youth Engagement 
Support 

In-Person and Virtual 
Engagement and 
Enrichment 

College Preparation 

Career Preparation 
(CTE) 

AVID Program 
Implementation 

Credit Recovery and 
Summer Intervention 

Foster Youth 
Low Income 

Foster Youth 
Low Income 

English Leamers 
Foster Youth 
Low Income 

English Leamers 
Foster Youth 
Low Income 

All 

A 

Foster Youth 

All 

All 

English Leamers 
Foster Youth 
Low Income 

English Leamers 
Foster Youth 
Low Income 

English Leamers 
Foster Youth 
Low Income 

Yes 

Yes 

Yes 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

Group( 

s) 

LEA- 
wide 

LEA- 
wide 

LEA- 
wide 

Limited 
to 
Undupli 
cated 
Student 
Group( 

s) 

LEA- 
wide 

LEA- 
wide 

LEA- 
wide 

Foster Youth 
Low Income 

Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 

Foster Youth 

English 
Leamers 
Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 

English 
Leamers 
Foster Youth 
Low Income 
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All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

2025-2026 

$317,459.4 
1 

$6,875,341 
96 

$4,847,603 
.07 

$334,744.3 
2 

$565,749.7 
5 

$103,355.4 
0 

$69,705.56 

$128,782.5 
6 

$1,380,627 
27 

$517.13 

$7,895.76 

$1,355,694 
84 
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$7,666,921.17 

$433,338.94 

$0.00 

$0.00 

$74,124.40 

$0.00 

$0.00 

$118,200.00 

$0.00 

$27,908.20 

$5,856.22 

$41,268.35 

$7,096,079.00 

$6,439,239.29 

$4,195,521.86 

$334,744.32 

$565,749.75 

$103,355.40 

$69,705.56 

$118,200.00 

$1,380,627.27 

$28,425.33 

$13,751.98 

$1,396,963.19 

$570,842.17 

$869,441.61 

$652,081.21 

$49,302.40 

$317,459.4 
1 

$24,822.00 

$128,782.5 
6 

$7,984,3 
80.58 

$7,308,6 
80.90 

$4,847,6 
03.07 

$334,744 
32 

$639,874 
1G 

$103,355 
40 

$69,705. 
56 

$246,982 
56 

$1,380,6 
alt 

$28,425. 
33 

$13,751. 
98 

$1,396,9 
63.19 
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Personnel 
Total Non- 
personnel 

LCFF Funds Other State Funds Local Funds atte (1 8-1 | 
Funds 

Total 
Funds 

Planned 
Percentage 
of Improved 

  

All 
Schools 

2025-2026 $482,027.1 
4 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total 
to Increased Student 
or Improved Group(s) 
CT aia ora 

3 3.5 Transition Plans Students with No 
Disabilities 

3 3.6 Graduation Rate All No 
Progress Monitoring 

3 3.7 Dual Enrollment Options All No 

3 3.8 Early Intervention All No 
Program Development 

2025-26 Local Control and Accountability Plan for California Online Public Schools Southern California 

All 
Schools 

All 
Schools 

All 
Schools 

2025-2026 $1,549,701 
00 

2025-2026 $66,166.69 

2025-2026 $71,618.47 

Powered by BoardOnTrack 

$0.00 

$0.00 

$4,728.00 

$0.00 

$264,666.74 

$1,332,340.60 

$70,894.69 

$71,618.47 

$217,360.40 

$217,360.40 

$482,027 
14 

$1,549,7 
01.00 

$70,894. 
69 

$71,618. 
47 

Saucers 
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2025-26 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

1) %) 1, plus 5) 

9, 0, 9, 0, 9 a 459.0 6,300,504.17 10.084% 0.000% 10.084% a 089.3 0.000% 45.695 % Total: $28,551,089.35 

LEA-wide 
Total: $26,695 ,238.86 

Limited Total: $1,855,850.49 

Schoolwide 

Total: 98.00 

Contributing to Khas Planned 

Increased or Unduplicated Sel sMitel Seed ct del Percentage of 

  

Goal | Action# Action Title eer Student Group(s) Location Contributing eee 

Services? eGne Cex Services (%) 
; Funds) 

1 1.1 Professional Development Yes LEA-wide $520,198.20 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide $5,670,577 .74 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide $6,968,832.60 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide $470,144.64 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $320,430.84 

Achievement Unduplicated 

Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners $1,389,500.40 

Unduplicated 
Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $76,213.69 
Academic Achievement Unduplicated 

Student Group(s) 
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Planned 
    

Contributing to 

Increased or Unduplicated 
Goal | Action # Student Group(s) 

Action Title Location 
Improved 

Services? 

  

2 2.1 

2 2.2 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

3 3.3 

3 3.4 

Access to Technology, 
Internet Connectivity, and a 
Rigorous Curriculum 

Track and Record Daily 
Student Participation 

Framework of Tiered Re- 

engagement Strategies for 

Students 

Caretaker Engagement 
Support 

Foster and Homeless Youth 
Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 
Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

Foster Youth 

Low Income 

Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

2025-26 Local Control and Accountability Plan for California Online Public Schools Southern California 
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All Schools 

All Schools 

All Schools 

All Schools 

J Planned 
Expenditures for BoM Percentage of 

Contributing Improved 
Actions (LCFF alae (%) 

Funds) i 
$7 ,096,079.00 

$6,439,239.29 

$4,195,521 .86 

$334,744.32 

$69,705.56 

$28,425.33 

$13,751.98 

$1,396,963.19 
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2024-25 Annual Update Table 

Last Year's ; 
eee Total Estimated 

Totals : Expenditures 
Expenditures 

Total Funds ihn 

    

Totals $44,584,927.56 $40,624,383.25 

Last Year's |Last aad w-Neittela Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # or Improved Services? Expenditures Expenditures 

Be} t-) eae Input Total Funds 

Professional Development for $589,581.60 204,296.60 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS Yes $6,828,033.82 7,745,564.00 

Academic Interventions 

1 1.3 Teacher Collaboration for Academic Yes $8,272,995.02 8,523,705.96 

Achievement 

1 1.4 Synchronous and Asynchronous Yes $491,887.53 243,308.42 

Instructional Tools 

1 1.5 English Learner Student Yes $407 379.89 116,793.10 

Achievement 

1 1.6 LTEL Support Yes $1,389,500.40 40,139.25 

1 1.7 Foster and Homeless Academic Yes $76,213.69 61,759.20 

Achievement 

2 2.1 Access to Technology, Internet Yes $7 984,380.58 1,745,310.10 

Connectivity, and a Rigorous 
Curriculum 

2 2.2 Track and Record Daily Student No $7 308,680.90 7,737 589.77 

Participation 

2 2.3 Framework of Tiered Re- Yes $4,847,603.07 4,972,058.05 

engagement Strategies for Students 

2 2.4 Caretaker Engagement Support Yes $334,744.32 §21,134.89 
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Last Year's Planned Last Year's | Last Year's Action 

Goal # # 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.5 

3 3.6 

3 3.7 

3 3.8 

Prior Action/Service Title 

Social Emotional / Mental Health 

Supports 

Increasing Diversity and Inclusion 

Foster and Homeless Youth 

Engagement Support 

In-Person and Virtual Engagement 

and Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program Implementation 

Credit Recovery and Summer 

Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Dual Enrollment Options 

Early Intervention Program 

Development 

Contributed to Increased 

or Improved Services? 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

No 

No 

No 

No 

2025-26 Local Control and Accountability Plan for California Online Public Schools Southern California 
Powered by BoardOnTrack 

Expenditures 

Total Funds 

$639,874.15 

$103,355.40 

$69,705.56 

$246,982.56 

$1, 380,627.27 

$28,425.33 

$13,751.98 

$1 396,963.19 

$482,027.14 

$1 549,701.00 

$70,894.69 

$71,618.47 

Estimated Actual 

Expenditures 

Input Total Funds 

2,555,568.72 

120,479.38 

292,675.75 

61,066.48 

958,991.39 

17,472.00 

10,312.75 

876,268.92 

345,694.73 

3,353,685.19 

34,959.87 

85,548.73 
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2024-25 Contributing Actions Annual Update Table 

    

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference 

LCFF Expenditures for | Between Planned Percentage of 8 Total Estimated Between Planned 

Supplemental 4. Total Planned Contributing and Estimated Improved ‘ and Estimated 
See : : 5 Percentage of 

and/or lefelaligieleiiiare| Actions Expenditures for OT Tet toe 8 TSEC Percentage of 

Concentration Expenditures (LCFF Funds) Contributing Apa Improved 

Grants (LCFF Funds) Actions A Services 

(Input Dollar (Subtract 7 from i (Subtract 5 from 

Amount 

4,850,909 $28,551 ,089.35 $20,012,194.56 $8,538 894.79 0.000% 0.000% 0.000% 

Last Year's Planned | Estimated Actual Tee Te 

Contributing to Expenditures for Expenditures for | Planned Percentage 
: ; : : uae ere Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved pares aar a eta 

Goal # | Action # Improved Services? Actions (LCFF Actions Services tinpe err er 
Input LCFF Funds * g 

1 1.1 Professional Development for Yes $520,198.20 146,745.85 
Academic Achievement 

1 1.2 Diagnostic Assessments and Yes $5,670,577.74 6,141,837.82 
MTSS Academic Interventions 

1 1.3 Teacher Collaboration for Yes $6,968 832.60 6,647,349.90 

Academic Achievement 

1 1.4 Synchronous and Yes $470,144.64 157 660.80 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes $320,430.84 78,224.59 

Achievement 

1 1.6 LTEL Support Yes $1,389 ,500.40 34,932.50 

1 1.7 Foster and Homeless Yes $76,213.69 47 304.20 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $7,096,079.00 1,054,846.18 

Connectivity, and a Rigorous 

Curriculum 

2 2.3 Framework of Tiered Re- Yes $4,195,521.86 4,071,407.13 

engagement Strategies for 
Students 

2 2.4 Caretaker Engagement Yes $334,744.32 521,134.89 
Support 

Z 2.7 Foster and Homeless Youth Yes $69,705.56 206,697.03 
Engagement Support 

3 3.2 Career Preparation (CTE) Yes $28,425.33 17,472.00 
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Last Year's Planned} Estimated Actual 
    

Contributing to Expenditures for Expenditures for | Planned Percentage Sot tod ale ite 
; ; ; ; pe er Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services 

Goal # | Action# Improved Services? Actions (LCFF Actions Services P 
(Input Percentage) 

3 3.3 AVID Program Implementation Yes $13,751.98 10,312.75 

3 3.4 Credit Recovery and Summer Yes $1,396,963.19 876,268.92 
Intervention 
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2024-25 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

43,923,471 4,850,909 11.044% $20,012,194.56 0.000% 45.562% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)(1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023 and Senate Bill 153, Chapter 38, Statues of 2024. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e LEAs may also provide information about their strategic plan, vision, etc. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 
LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 
Dashboard. 
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EC Section 52064.4 requires fat an LEA Rae fas unexpended Learning. BCOVvery. iNergency Block Grant (TREBG) funds must include one or 

more actions funded with LREBG funds within the 2025-26, 2026-27 and 2027-28 LCAPs, as applicable to the LEA. To implement the 

requirements of EC Section 52064.4, all LEAs must do the following: 

e For the 2025-26, 2026-27, and 2027-28 LCAP years, identify whether or not the LEA has unexpended LREBG funds for the applicable 

LCAP year. 

o If the LEA has unexpended LREBG funds the LEA must provide the following: 

« The goal and action number for each action that will be funded, either in whole or in part, with LREBG funds; and 

« An explanation of the rationale for selecting each action funded with LREBG funds. This explanation must include: 

e An explanation of how the action is aligned with the allowable uses of funds identified in EC Section 32526(c)(2); 

and 

e An explanation of how the action is expected to address the area(s) of need of students and schools identified in the 

needs assessment required by EC Section 32526(d). 

o For information related to the allowable uses of funds and the required needs assessment, please see the 

Program Information tab on the LREBG Program Information web page. 

e Actions may be grouped together for purposes of these explanations. 

e The LEA may provide these explanations as part of the action description rather than as part of the Reflections: 

Annual Performance. 

o If the LEA does not have unexpended LREBG funds, the LEA is not required to conduct the needs assessment required by EC 
Section 32526(d), to provide the information identified above or to include actions funded with LREBG funds within the 2025-26, 

2026-27 and 2027-28 LCAPs. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 

Annually identify the reason(s) the LEA is eligible for or has requested technical assistance consistent with EC sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 
assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 
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Comprehensive Support and improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 

student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 
engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 
goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 

Requirements 

School districts and COEs: EC Section 52060(q) and EC Section 52066(q) specify the educational partners that must be consulted when 

developing the LCAP: 

e Teachers, 
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rincipals, 

Administrators, 

Other school personnel, 

Local bargaining units of the LEA, 

Parents, and 

Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) requires that the following educational partners be consulted with when developing the LCAP: 

Teachers, 

Principals, 

Administrators, 

Other school personnel, 

Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 
councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE's LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

For school districts, see Education Code Section 52062: 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 

52062(a). 

For COEs, see Education Code Section 52068; and 

For charter schools, see Education Code Section 47606.5. 
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e NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 

committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 

English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

instructions 

Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 

engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 

engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 

generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 

applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 

engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 

educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 

generating Equity Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

e Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 

outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 

improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 

Receiving Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 

metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 

allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 

Respond to the following prompts, as applicable: 

Focus Goal(s) 

Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 

which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 

subject matter preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 

performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 

educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities t at this goal is inten ed to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 

LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 

Program, and/or the California Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 

receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 

implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 

guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 

research and/or metrics of LEA, school, and/or student performance. 

  

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 
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e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 

Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 

LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identity th eme ricts) “that the LEA use to 5 track progress toward the expe ed outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 

in outcomes between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 

applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 

standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 

on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

e Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 

services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 

LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 

action(s) that the metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 

goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite. 

e Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 

unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal. 

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 

may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 
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e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 

actions associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three- 

year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 

Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

« This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 

an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 

practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data. 

« |fan LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response 

to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 

educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 

applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-— 

27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 
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e hen completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 

the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 

2, as applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as 

applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 

baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 

as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

  

Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric.   
Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then. 
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 

Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 
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A description of overall implementa lon, Inc uding any substantive di erences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 

of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three- 

year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024—25 LCAP, the LEA must change actions that have not proven 

effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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» The reasons for the ineffectiveness, an 

= How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 

how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 

the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 

basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 

section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 

the action tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 

Improved Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 

section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 

For English Learners and Long-Term English Learners 

LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to 

at a minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 

English learners and long-term English learners. 

For Technical Assistance 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 

LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 
within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 

state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 

student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 

e Toimplement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 
supported with LREBG funds within the 2025-26, 2026-27, and 2027-28 LCAPs, as applicable to the LEA. Actions funded with LREBG 

funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 

removed from the LCAP. 

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 

LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 

assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 

32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 

assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 

the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process. 

o Asareminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c¢) (2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 

action supported by LREBG funding the action description must: 

« Identify the action as an LREBG action; 

« Include an explanation of how research supports the selected action; 

« Identify the metric(s) being used to monitor the impact of the action; and 

« Identify the amount of LREBG funds being used to support the action. 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students 

Purpose 

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 

dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 

included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 

An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 

improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 

In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 

explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 

or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 

Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 
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e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates if will receive in the coming year based on 

the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 

LCFF Concentration Grant. 
Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 

it will receive in the coming year. 
Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage 

e Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 

increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 

15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 
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An LEA demonstrates how an action Is principally irected towards an un uplicate studen groupts) when ele explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 

them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 

whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 

or further explanation as to how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need{s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 

methodology that was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 

contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 

amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

e For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 

know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 

would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 

foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 

assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 

percentage. This percentage Is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 

unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 

applicable. 
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Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 

number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 

percent. 

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 

single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 

describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 

support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students ata 

school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 

retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 

is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 

of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 

counted on the first Wednesday in October of each year. 

Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 

students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 

concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 

Wednesday in October of each year. 

Action Tables 

Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 

the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

Table 2: Contributing Actions Table (for the coming LCAP Year) 

Table 3: Annual Update Table (for the current LCAP Year) 

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 

In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

LCAP Year: Identify the applicable LCAP Year. 

1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 

Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations. 

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by whic the LER must increase or impro @ services Yor unduplicated pupils as compared to 

the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 

must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 

a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 

the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 

concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 

implement this action, if any. 

e Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 

only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 

improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 

implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 

determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 

reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 

and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 

adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 

Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 

Services for the action. 

LCFF Carryover Table 

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to School Transportat ation program, an the “Sita choot IS ict Pransporati ion program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the eo also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 

42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 

Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 

converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 

and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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number and concentration of unduplicated students | in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

5. Total Planned Percentage of Improved Services (% ) 

o This amount is the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 

Improved Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover % ) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 

LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 

converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o Ifthe Estimated Actual Percentage of Increased or Improved Services (11) i less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 

from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2024 
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