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California Cnline Public Schools - California Cnline Public Schools (CalOPS) Board Meeting - Agenda - Tuesday September 10, 2024 at 4:00 PM

CHAMPS - Community Helps Achieve My Personal Success

23/24 SY CHAMPS Results
e PreCHAMPS: 470/540 courses passed = 87% pass rate

o PreCHAMPS are our 23/24 SY incoming ¢th graders who had a 1.5 GPA or lower with us as an 8th grader.

o CHAMPS: 2322/3147 courses passes = 74% pass rate
e Overall: 2792/3687 courses were passed last school year for our
CHAMPS and PreCHAMPS kids = 76% pass rate
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e Waiting on CalPads data for graduation rate

e Project Success continue to be strong

e Addition of Q5 in PS help move the needle for most kids

e Summer School was a success but also a work in progress

o New platform and new curriculum challenges

e Ourincreased focus on our credit deficient students is working

e Focus continues on how to keep students on cohort prior to their senior year through CHAMPS and
Progress Monitoring Meetings (PMM).

e Continue the focus on Project Success 11th and 12th grade students and continue to strengthen the
program

e Continue our efforts with PreCHAMPS and CHAMPS
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e Continuing PLC meetings twice a month and PLC Lead meetings monthly.
e Focus on 10 week SMART Goal development and cycles
e Continued SMART goal discussions with grade level administration

e A continued focus on iReady and MAP data in PLC planning.

o Continuing work to make i-Ready and MAP data actionable for teachers.
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« Celebrate our contact efforts!
o Keepthe momentum goingintothe 24/25 SY!
« Continued focus on iReady and MAP diagnostic participation and

data-

iReady training

What is the data telling us- easier access to student results for iReady and MAP
Synchronous iReady support

Targeted supplemental resources

Addition of the Middle School homeroom model
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Thank you for your time today and
please reach out to me with any
guestions!
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