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Coversheet 

Approval of Education Protection Account Resolution and Budgets 

(attached) 

Section: V. Action Items 

Item: D. Approval of Education Protection Account Resolution and Budgets 

(attached) 

Purpose: Vote 

Submitted by: 

Related Material: FY25 CalOps_ EPA Resolution.pdf 

FY25 CalOps_EPA Spending Plan_North Bay.pdf 

FY25 CalOps_EPA Spending Plan_NorCal.pdf 

FY25 CalOps_EPA Spending Plan_Monterey Bay.pdf 

FY25 CalOps_EPA Spending Plan_SoCal.pdf 

FY25 CalOps_EPA Spending Plan_Central Coast.pdf 

FY25 CalOps_EPA Spending Plan_Central Valley.pdf 
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SAMPLE RESOLUTION REGARDING THE EDUCATION PROTECTION 

ACCOUNT 

California Online Schools Southern California 
California Online Schools Northern California 

California Online Schools North Bay 
California Online Schools Monterey Bay 

California Online Schools Central Valley 
California Online Schools Central Coast 

WHEREAS, the voters approved Proposition 30 on November 6, 2012 and 

Proposition 55 on November 8, 2016; 

WHEREAS, Proposition 30 added Article XII, Section 36 to the 
California Constitution effective November 7, 2012 and Proposition 55 Article XIII, 

Section 36 to the California Constitution effective November 8, 2016 

(commencing 01/01/2018); 

WHEREAS, the provisions of Article XIII, Section 36(e) create in the state 

General Fund an Education Protection Account to receive and disburse the revenues 

derived from the incremental increases in taxes imposed by Article XII, Section 36(f); 

WHEREAS, before June 30" of each year, the Director of Finance shall estimate 

the total amount of additional revenues, less refunds that will be derived from the 

incremental increases in tax rates made pursuant to Article XIII, Section 36(f) that will be 

available for transfer into the Education Protection Account during the next fiscal year; 

WHEREAS, if the sum determined by the State Controller is positive, the State 

Controller shall transfer the amount calculated into the Education Protection Account 

within ten days preceding the end of the fiscal year; 

WHEREAS, all monies in the Education Protection Account are hereby 

continuously appropriated for the support of school districts, county offices of education, 

charter schools and community college districts; 
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WHEREAS, monies deposited in the Education Protection Account shall not be 

used to pay any costs incurred by the Legislature, the Governor or any agency of state 

government; 

WHEREAS, a community college district, county office of education, school 

district, or charter school shall have the sole authority to determine how the monies 

received from the Education Protection Account are spent in the school or schools within 

its jurisdiction; 

WHEREAS, the governing board of the district shall make the spending 

determinations with respect to monies received from the Education Protection Account in 

open session of a public meeting of the governing board; 

WHEREAS, the monies received from the Education Protection Account shall not 

be used for salaries or benefits for administrators or any other administrative cost; 

WHEREAS, each community college district, county office of education, school 

district and charter school shall annually publish on its Internet website an accounting of 

how much money was received from the Education Protection Account and how that 

money was spent; 

WHEREAS, the annual independent financial and compliance audit required of 

community college districts, county offices of education, school districts and charter 

schools shall ascertain and verify whether the funds provided from the Education 

Protection Account have been properly disbursed and expended as required by Article XII, 

Section 36 of the California Constitution; 

WHEREAS, expenses incurred by community college districts, county offices of 

education, school districts and charter schools to comply with the additional audit 

requirements of Article XIII, Section 36 may be paid with funding from the Education 
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Protection Act and shall not be considered administrative costs for purposes of Article XIII, 

Section 36. 

NOW, THEREFORE, IT IS HEREBY RESOLVED: 

1. The monies received from the Education Protection Account shall be spent 

as required by Article XIII, Section 36 and the spending determinations on how the money 

will be spent shall be made in open session of a public meeting of the governing board of 

California Online Public Schools (CalOPS); 
  

2. In compliance with Article XII, Section 36(e), with the California 

Constitution, the governing board of the California Online Public Schools (CalOPS) has 

determined to spend the monies received from the Education Protection Act as attached. 

DATED: , 20     

Board Member 

  

Board Member 

  

Board Member 

  

Board Member 

  

Board Member 
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California Online Schools North Bay 

Projected Expenditures through: June 30, 2025 

Resource 1400 Education Protection Account 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

    
        

Description Object Codes Amount 

AMOUNT AVAILABLE FOR THIS FISCAL YEAR 

Revenue Limit Sources 8010-8099 32,686.00 

Federal Revenue 8100-8299 0.00 

Other State Revenue 8300-8599 0.00 

Other Local Revenue 8600-8799 0.00 

All Other Financing Sources and Contributions 8900-8999 0.00 

Deferred Revenue 9650 0.00 

TOTAL AVAILABLE 32,686.00 

EXPENDITURES AND OTHER FINANCING USES 

(Objects 1000-7999) 

Certificated Salaries 1000-1999 23,883.04 

Classified Salaries 2000-2999 0.00 

Employee Benefits 3000-3999 8,802.96 

Books and Supplies 4000-4999 0.00 

Services, Other Operating Expenses 5000-5999 0.00 

Capital Outlay 6000-6599 0.00 

7100-7299 

Other Outgo (excluding Direct Support/Indirect Costs) 7400-7499 0.00 

Direct Support/Indirect Costs 7300-7399 0.00 

TOTAL EXPENDITURES AND OTHER FINANCING USES 32,686.00 

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00 

Powered by BoardOnTrack 771 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Online Schools Northern California 

Projected Expenditures through: June 30, 2025 

Resource 1400 Education Protection Account 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

    
        

Description Object Codes Amount 

AMOUNT AVAILABLE FOR THIS FISCAL YEAR 

Revenue Limit Sources 8010-8099 6,406,835.00 

Federal Revenue 8100-8299 0.00 

Other State Revenue 8300-8599 0.00 

Other Local Revenue 8600-8799 0.00 

All Other Financing Sources and Contributions 8900-8999 0.00 

Deferred Revenue 9650 0.00 

TOTAL AVAILABLE 6,406,835.00 

EXPENDITURES AND OTHER FINANCING USES 

(Objects 1000-7999) 

Certificated Salaries 1000-1999 4,681 ,352.63 

Classified Salaries 2000-2999 0.00 

Employee Benefits 3000-3999 1,725,482.37 

Books and Supplies 4000-4999 0.00 

Services, Other Operating Expenses 5000-5999 0.00 

Capital Outlay 6000-6599 0.00 

7100-7299 

Other Outgo (excluding Direct Support/Indirect Costs) 7400-7499 0.00 

Direct Support/Indirect Costs 7300-7399 0.00 

TOTAL EXPENDITURES AND OTHER FINANCING USES 6,406,835.00 

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00 
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California Online Schools Monterey Bay 

Projected Expenditures through: June 30, 2025 

Resource 1400 Education Protection Account 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

    
        

Description Object Codes Amount 

AMOUNT AVAILABLE FOR THIS FISCAL YEAR 

Revenue Limit Sources 8010-8099 112,004.25 

Federal Revenue 8100-8299 0.00 

Other State Revenue 8300-8599 0.00 

Other Local Revenue 8600-8799 0.00 

All Other Financing Sources and Contributions 8900-8999 0.00 

Deferred Revenue 9650 0.00 

TOTAL AVAILABLE 112,004.25 

EXPENDITURES AND OTHER FINANCING USES 

(Objects 1000-7999) 

Certificated Salaries 1000-1999 81,839.38 

Classified Salaries 2000-2999 0.00 

Employee Benefits 3000-3999 30,164.87 

Books and Supplies 4000-4999 0.00 

Services, Other Operating Expenses 5000-5999 0.00 

Capital Outlay 6000-6599 0.00 

7100-7299 

Other Outgo (excluding Direct Support/Indirect Costs) 7400-7499 0.00 

Direct Support/Indirect Costs 7300-7399 0.00 

TOTAL EXPENDITURES AND OTHER FINANCING USES 112,004.25 

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00 
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California Online Schools Southern California 

Projected Expenditures through: June 30, 2025 

Resource 1400 Education Protection Account 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

    
        

Description Object Codes Amount 

AMOUNT AVAILABLE FOR THIS FISCAL YEAR 

Revenue Limit Sources 8010-8099 983,928.27 

Federal Revenue 8100-8299 0.00 

Other State Revenue 8300-8599 0.00 

Other Local Revenue 8600-8799 0.00 

All Other Financing Sources and Contributions 8900-8999 0.00 

Deferred Revenue 9650 0.00 

TOTAL AVAILABLE 983,928.27 

EXPENDITURES AND OTHER FINANCING USES 

(Objects 1000-7999) 

Certificated Salaries 1000-1999 718,937.70 

Classified Salaries 2000-2999 0.00 

Employee Benefits 3000-3999 264,990.57 

Books and Supplies 4000-4999 0.00 

Services, Other Operating Expenses 5000-5999 0.00 

Capital Outlay 6000-6599 0.00 

7100-7299 

Other Outgo (excluding Direct Support/Indirect Costs) 7400-7499 0.00 

Direct Support/Indirect Costs 7300-7399 0.00 

TOTAL EXPENDITURES AND OTHER FINANCING USES 983,928.27 

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00 
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California Online Schools Central Coast 

Projected Expenditures through: June 30, 2025 

Resource 1400 Education Protection Account 

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

    
        

Description Object Codes Amount 

AMOUNT AVAILABLE FOR THIS FISCAL YEAR 

Revenue Limit Sources 8010-8099 27,493.40 

Federal Revenue 8100-8299 0.00 

Other State Revenue 8300-8599 0.00 

Other Local Revenue 8600-8799 0.00 

All Other Financing Sources and Contributions 8900-8999 0.00 

Deferred Revenue 9650 0.00 

TOTAL AVAILABLE 27,493.40 

EXPENDITURES AND OTHER FINANCING USES 

(Objects 1000-7999) 

Certificated Salaries 1000-1999 20,088.91 

Classified Salaries 2000-2999 0.00 

Employee Benefits 3000-3999 7,404.49 

Books and Supplies 4000-4999 0.00 

Services, Other Operating Expenses 5000-5999 0.00 

Capital Outlay 6000-6599 0.00 

7100-7299 

Other Outgo (excluding Direct Support/Indirect Costs) 7400-7499 0.00 

Direct Support/Indirect Costs 7300-7399 0.00 

TOTAL EXPENDITURES AND OTHER FINANCING USES 27,493.40 

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00 
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California Online Schools Central Valley 

Projected Expenditures through: June 30, 2025 

Resource 1400 Education Protection Account 

  

  

  

  

  

  

  

  

  

Description Object Codes Amount 

AMOUNT AVAILABLE FOR THIS FISCAL YEAR 

Revenue Limit Sources 8010-8099 3,002,510.00 

Federal Revenue 8100-8299 0.00 

Other State Revenue 8300-8599 0.00 

Other Local Revenue 8600-8799 0.00 

All Other Financing Sources and Contributions 8900-8999 0.00 

Deferred Revenue 9650 0.00 

TOTAL AVAILABLE 3,002,510.00 
  

EXPENDITURES AND OTHER FINANCING USES 
(Objects 1000-7999) 

  

  

  

  

  

    
  

Certificated Salaries 1000-1999 2,193,877.02 

Classified Salaries 2000-2999 0.00 

Employee Benefits 3000-3999 808,632.98 

Books and Supplies 4000-4999 0.00 

Services, Other Operating Expenses 5000-5999 0.00 

Capital Outlay 6000-6599 0.00 

7100-7299 

Other Outgo (excluding Direct Support/Indirect Costs) 7400-7499 0.00 

Direct Support/Indirect Costs 7300-7399 0.00 

TOTAL EXPENDITURES AND OTHER FINANCING USES 3,002,510.00 

BALANCE (Total Available minus Total Expenditures and Other Financing Uses) 0.00       
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Coversheet 

Approval of 2024-25 Consolidated Applications (attached) 

Section: V. Action Items 

Item: E. Approval of 2024-25 Consolidated Applications (attached) 

Purpose: Vote 

Submitted by: 

Related Material: 

California Connections Academy Central Coast ConApp 2024-25.pdf 

California Connections Academy Central Valley ConApp 2024-25.pdf 

California Connections Academy Monterey Bay ConApp 2024-25.pdf 

California Connections Academy North Bay ConApp 2024-25 .pdf 

California Connections Academy Northern California ConApp 2024-25.pdf 

California Connections Academy Southern California ConApp 2024-25.pdf 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Certified 
Saved by: charter impact 
Date: 5/30/2024 5:09 PM 

2024—25 Certification of Assurances 

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca24assurancestoc.asp. 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Consolidated Application Certification Statement 

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and | 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual 
ink signatures for this form are on file. 
  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Signature 
  

Authorized Representative's Title Director of Business Services 
  

Authorized Representative's Signature Date 05/31/2024         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 1 of 5 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 5:21 AM 

2024-25 Protected Prayer Certification 

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally 
protected prayer in public elementary and secondary schools. This form meets the annual requirement and 
provides written certification. 

CDE Program Contact: 

Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381 

Protected Prayer Certification Statement 

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that 
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in 
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools." 

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy 
shall be made available to the California Department of Education upon request or as part of an audit, a 
compliance review, or a complaint investigation. 

  

  

  

  

  

      

The authorized representative agrees to the above statement Yes 

Authorized Representative's Full Name Richard Savage 

Authorized Representative's Title Superintendent 

Authorized Representative's Signature Date 05/31/2024 

Comment 

If the LEA is not able to certify at this time, then an explanation must be 
provided in the comment field. (Maximum 500 characters) 
  

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 2 of 5 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 5:29 AM 

2024—25 LCAP Federal Addendum Certification 

CDE Program Contact: 

Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233   

Initial Application 

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must 

have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply 
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the 
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in 
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan. 

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local 
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP 
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the 
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to 
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying 
for federal education funds. 

Returning Application 

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated 
Application and Reporting System, then the LEA may use in this form the same original approval or adoption 
date used in the prior year form. 

  

County Office of Education (COE) or District 

For a COE, enter the original approval date as the day the CDE approved 
the current LCAP. For a district, enter the original approval date as the day 
the COE approved the current LCAP 

Direct Funded Charter 06/28/2022 

Enter the adoption date of the current LCAP 

  

  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Title Director of Business Services         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 3 of 5 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 5:30 AM 

2024-25 Application for Funding 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Local Governing Board Approval 

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board. 
  

By checking this box the LEA certifies that the Local Board has approved Yes 
the Application for Funding for the listed fiscal year         

District English Learner Advisory Committee Review 

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners. 
  

By checking this box the LEA certifies that parent input has been received Yes 
from the District English Learner Committee (if applicable) regarding the 

spending of Title Ill funds for the listed fiscal year         

Application for Categorical Programs 

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed. 

Title I, Part A (Basic Grant) Yes 

ESSA Sec. 1111et seq. 
SACS 3010 

Title Il, Part A (Supporting Effective Instruction) Yes 

ESEA Sec. 2104 
SACS 4035 

Title Ill English Learner No 

ESEA Sec. 3102 
SACS 4203 

Title Ill Immigrant No 

ESEA Sec. 3102 
SACS 4201 

Title IV, Part A (Student and School Support) Yes 

ESSA Sec. 4101 
SACS 4127 

  

  

  

  

          

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 4 of 5 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 5:30 AM 

2024-25 Substitute System for Time Accounting 

This certification may be used by auditors and by California Department of Education oversight personnel when 
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically 
granted when the local educational agency (LEA) submits and certifies this data collection. 

CDE Program Contact: 

Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765 

The LEA certifies that only eligible employees will participate in the substitute system and that the system used 

to document employee work schedules includes sufficient controls to ensure that the schedules are accurate. 

Detailed information on documenting salaries and wages, including both substitute systems of time accounting, 
are described in Procedure 905 of the California School Accounting Manual posted on the web at 
https:/Awww.cde.ca.gov/fg/ac/sa/. 

  

2024—25 Request for authorization No 
  

LEA certifies that the following is a full disclosure of any known 
deficiencies with the substitute system or known challenges with 
implementing the system 

(Maximum 500 characters)         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 5 of 5 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:10 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act 
including the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

Homeless Education Certification 

The LEA hereby assures that the LEA has met the following requirements: 

1. Designated a staff person as the liaison for homeless children and youths; 

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in 
schools of the LEA which: 

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated 
on the basis of their status as homeless; 

b) Includes a dispute resolution process; 

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if 

requested by the parent, guardian or homeless liaison; 

3. Disseminated public notice of the educational rights of homeless children and youths where such children and 
youths receive services under the provisions of the Education for Homeless Children and Youths Act. 

Homeless Liaison Contact Information 
  

  

  

  

Homeless liaison first name Shannon 

Homeless liaison last name Doss 

Homeless liaison title Social Worker 

Homeless liaison email address sdoss@calca.connectionsacademy.o 

rg 

(Format: abc@xyz.zyx) 
  

Homeless liaison telephone number 949-461-1667 

(Format: 999-999-9999) 

Homeless liaison telephone extension 
  

  

Enter the full-time equivalent (FTE) for all personnel directly responsible 0.01 
for the implementation of homeless education 

(Format: 0.00)       

Homeless Liaison Training Information 

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 1 of 3 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:10 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act 
including the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Has the homeless liaison attended and/or participated in a homeless Yes 
education liaison training within the last two years 
  

Has the homeless liaison provided training to the following personnel: 
  

  

  

  

Principals and other school leaders Yes 

Attendance officers and registrars Yes 

Teachers and instructional assistants Yes 

School counselors Yes 
  

Homeless Education Policy and Requirements 
  

Does the LEA have a written homeless education policy Yes 
  

No policy comment 

Provide an explanation why the LEA does not have a homeless education 
policy. (Maximum 500 characters) 
  

Date LEA’s board approved the homeless education policy 08/10/2023 
  

Does the LEA meet the above federal requirements Yes 
  

Compliance comment 

Provide an explanation why the LEA does not comply with federal 
requirements. (Maximum 500 characters) 
  

Housing Questionnaire Identifying Homeless Children 
  

  

  

  

Does your LEA use a housing questionnaire to assist with the identification Yes 
of homeless children and youth 

Does the housing questionnaire include best practices, rights, and Yes 
protections afforded to homeless children and youth 

Is the housing questionnaire made available in paper form No 

Did your LEA administer the housing questionnaire to all student body Yes 

during the school year 
  

Title |, Part A Homeless Expenditures 
  

      2023-24 Title |, Part A LEA allocation $15,147 

2023-24 Title |, Part A direct or indirect services to homeless children $1 
reservation     

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Central Coast (42 75010 0138891) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:10 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act 
including the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

  

Amount of 2023-24 Title I, Part A funds expended or encumbered for $1 
direct or indirect services for homeless children 

Homeless services provided Assistance with prompt enrollment 
and placement, support from 

counselors, and resources provided 
to family as applicable. A liaison is 

assigned to assist with identification, 
enrollment and ongoing support of 
homeless students. Some students 

may receive printed materials, school 

supplies and/or extra support for 
internet service. 

(Maximum 500 characters) 
  

No expenditures or encumbrances comment 

Provide an explanation why there are no Title |, Part A expenditures or 
encumbrances for homeless services. (Maximum 500 characters)         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Certified 
Saved by: charter impact 
Date: 5/23/2024 5:59 AM 

2024—25 Certification of Assurances 

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca24assurancestoc.asp. 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Consolidated Application Certification Statement 

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and | 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual 
ink signatures for this form are on file. 
  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Signature 
  

Authorized Representative's Title Director of Business Services 
  

Authorized Representative's Signature Date 05/31/2024         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 6:00 AM 

2024-25 Protected Prayer Certification 

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally 
protected prayer in public elementary and secondary schools. This form meets the annual requirement and 
provides written certification. 

CDE Program Contact: 

Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381 

Protected Prayer Certification Statement 

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that 
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in 
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools." 

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy 
shall be made available to the California Department of Education upon request or as part of an audit, a 
compliance review, or a complaint investigation. 

  

  

  

  

  

      

The authorized representative agrees to the above statement Yes 

Authorized Representative's Full Name Richard Savage 

Authorized Representative's Title Superintendent 

Authorized Representative's Signature Date 05/31/2024 

Comment 

If the LEA is not able to certify at this time, then an explanation must be 
provided in the comment field. (Maximum 500 characters) 
  

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 6:01 AM 

2024—25 LCAP Federal Addendum Certification 

CDE Program Contact: 

Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233   

Initial Application 

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must 

have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply 
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the 
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in 
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan. 

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local 
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP 
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the 
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to 
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying 
for federal education funds. 

Returning Application 

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated 
Application and Reporting System, then the LEA may use in this form the same original approval or adoption 
date used in the prior year form. 

  

County Office of Education (COE) or District 

For a COE, enter the original approval date as the day the CDE approved 
the current LCAP. For a district, enter the original approval date as the day 
the COE approved the current LCAP 

Direct Funded Charter 06/28/2022 

Enter the adoption date of the current LCAP 

  

  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Title Director of Business Services         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/23/2024 violation of both state and federal law. Page 3 of 5 

Powered by BoardOnTrack 788 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 6:02 AM 

2024-25 Application for Funding 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297 

Local Governing Board Approval 

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board. 
  

By checking this box the LEA certifies that the Local Board has approved Yes 
the Application for Funding for the listed fiscal year         

District English Learner Advisory Committee Review 

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners. 
  

By checking this box the LEA certifies that parent input has been received Yes 
from the District English Learner Committee (if applicable) regarding the 

spending of Title Ill funds for the listed fiscal year         

Application for Categorical Programs 

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed. 

Title I, Part A (Basic Grant) Yes 

ESSA Sec. 1111 et seq. 
SACS 3010 

Title Il, Part A (Supporting Effective Instruction) Yes 

ESEA Sec. 2104 
SACS 4035 

Title Ill English Learner No 

ESEA Sec. 3102 
SACS 4203 

Title Ill Immigrant No 

ESEA Sec. 3102 
SACS 4201 

Title IV, Part A (Student and School Support) Yes 

ESSA Sec. 4101 
SACS 4127 

  

  

  

  

          

*=*Warning*** 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 6:02 AM 

2024-25 Substitute System for Time Accounting 

This certification may be used by auditors and by California Department of Education oversight personnel when 
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically 
granted when the local educational agency (LEA) submits and certifies this data collection. 

CDE Program Contact: 

Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765 

The LEA certifies that only eligible employees will participate in the substitute system and that the system used 

to document employee work schedules includes sufficient controls to ensure that the schedules are accurate. 

Detailed information on documenting salaries and wages, including both substitute systems of time accounting, 
are described in Procedure 905 of the California School Accounting Manual posted on the web at 
https:/Awww.cde.ca.gov/fg/ac/sa/. 

  

2024—25 Request for authorization No 
  

LEA certifies that the following is a full disclosure of any known 
deficiencies with the substitute system or known challenges with 
implementing the system 

(Maximum 500 characters)     
  

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:12 PM 

2023-24 Title Il, Part A Fiscal Year Expenditure Report, 12 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2023 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2023-24 Title Il, Part A allocation $22,728 

Transferred-in amount $0 

Transferred—out amount $0 

2023-24 Total allocation $22,728 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $22,728 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $22,728 

2023-24 Unspent funds $0         

*=*Warning*** 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:14 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

Homeless Education Certification 

The LEA hereby assures that the LEA has met the following requirements: 

1. Designated a staff person as the liaison for homeless children and youths; 

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in 
schools of the LEA which: 

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated 
on the basis of their status as homeless; 

b) Includes a dispute resolution process; 

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if 
requested by the parent, guardian or homeless liaison; 

3. Disseminated public notice of the educational rights of homeless children and youths where such children and 
youths receive services under the provisions of the Education for Homeless Children and Youths Act. 

Homeless Liaison Contact Information 
  

  

  

  

Homeless liaison first name Shannon 

Homeless liaison last name Doss 

Homeless liaison title Social Worker 

Homeless liaison email address sdoss@calca.connectionsacademy.o 

rg 

(Format: abc@xyz.zyx) 
  

Homeless liaison telephone number 949-461-1667 

(Format: 999-999-9999) 

Homeless liaison telephone extension 
  

  

Enter the full-time equivalent (FTE) for all personnel directly responsible 0.04 
for the implementation of homeless education 

(Format: 0.00)     
  

Homeless Liaison Training Information 

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:14 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Has the homeless liaison attended and/or participated in a homeless Yes 
education liaison training within the last two years 
  

Has the homeless liaison provided training to the following personnel: 
  

  

  

  

Principals and other school leaders Yes 

Attendance officers and registrars Yes 

Teachers and instructional assistants Yes 

School counselors Yes 
  

Homeless Education Policy and Requirements 
  

Does the LEA have a written homeless education policy Yes 
  

No policy comment 

Provide an explanation why the LEA does not have a homeless education 
policy. (Maximum 500 characters) 
  

Date LEA’s board approved the homeless education policy 05/24/2022 
  

Does the LEA meet the above federal requirements Yes 
  

Compliance comment 

Provide an explanation why the LEA does not comply with federal 
requirements. (Maximum 500 characters) 
  

Housing Questionnaire Identifying Homeless Children 
  

  

  

  

Does your LEA use a housing questionnaire to assist with the identification Yes 
of homeless children and youth 

Does the housing questionnaire include best practices, rights, and Yes 
protections afforded to homeless children and youth 

Is the housing questionnaire made available in paper form No 

Did your LEA administer the housing questionnaire to all student body Yes 

during the school year 
  

Title |, Part A Homeless Expenditures 
  

      2023-24 Title |, Part A LEA allocation $147,084 

2023-24 Title |, Part A direct or indirect services to homeless children $141 
reservation     

*=*Warning*** 
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California Department of Education 

California Connections Academy Central Valley (54 71803 0112458) 

Consolidated Application 

Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:14 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Amount of 2023-24 Title |, Part A funds expended or encumbered for 

direct or indirect services for homeless children 

$141 

  

Homeless services provided 

(Maximum 500 characters) 

Assistance with prompt enrollment 
and placement, support from 

counselors, and resources provided 
to family as applicable. A liaison is 

assigned to assist with identification, 
enrollment and ongoing support of 
homeless students. Some students 

may receive printed materials, school 

supplies and/or extra support for 
internet service. 

  

No expenditures or encumbrances comment 

Provide an explanation why there are no Title |, Part A expenditures or 
encumbrances for homeless services. (Maximum 500 characters)         

*=*Warning*** 

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Department of Education Consolidated Application 

California Connections Academy Central Valley (54 71803 0112458) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:11 PM 

2022-23 Title Il, Part A Fiscal Year Expenditure Report, 24 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2022 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2022-23 Title Il, Part A allocation $22,565 

Transferred-in amount $0 

Transferred—out amount $0 

2022-23 Total allocation $22,565 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $22,565 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $22,565 

2022-23 Unspent funds $0         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Monterey Bay (44 75432 0139410) Status: Certified 
Saved by: charter impact 
Date: 5/30/2024 4:23 PM 

2024—25 Certification of Assurances 

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca24assurancestoc.asp. 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Consolidated Application Certification Statement 

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and | 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual 
ink signatures for this form are on file. 
  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Signature 
  

Authorized Representative's Title Director of Business Services 
  

Authorized Representative's Signature Date 05/31/2024         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Monterey Bay (44 75432 0139410) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 4:23 PM 

2024-25 Protected Prayer Certification 

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally 
protected prayer in public elementary and secondary schools. This form meets the annual requirement and 
provides written certification. 

CDE Program Contact: 

Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381 

Protected Prayer Certification Statement 

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that 
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in 
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools." 

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy 
shall be made available to the California Department of Education upon request or as part of an audit, a 
compliance review, or a complaint investigation. 

  

  

  

  

  

      

The authorized representative agrees to the above statement Yes 

Authorized Representative's Full Name Richard Savage 

Authorized Representative's Title Superintendent 

Authorized Representative's Signature Date 05/31/2024 

Comment 

If the LEA is not able to certify at this time, then an explanation must be 
provided in the comment field. (Maximum 500 characters) 
  

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Monterey Bay (44 75432 0139410) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 4:23 PM 

2024—25 LCAP Federal Addendum Certification 

CDE Program Contact: 

Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233   

Initial Application 

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must 

have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply 
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the 
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in 
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan. 

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local 
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP 
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the 
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to 
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying 
for federal education funds. 

Returning Application 

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated 
Application and Reporting System, then the LEA may use in this form the same original approval or adoption 
date used in the prior year form. 

  

County Office of Education (COE) or District 

For a COE, enter the original approval date as the day the CDE approved 
the current LCAP. For a district, enter the original approval date as the day 
the COE approved the current LCAP 

Direct Funded Charter 06/28/2022 

Enter the adoption date of the current LCAP 

  

  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Title Director of Business Services         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Department of Education Consolidated Application 

California Connections Academy Monterey Bay (44 75432 0139410) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 4:24 PM 

2024-25 Application for Funding 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Local Governing Board Approval 

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board. 
  

By checking this box the LEA certifies that the Local Board has approved Yes 
the Application for Funding for the listed fiscal year         

District English Learner Advisory Committee Review 

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners. 
  

By checking this box the LEA certifies that parent input has been received Yes 
from the District English Learner Committee (if applicable) regarding the 

spending of Title Ill funds for the listed fiscal year         

Application for Categorical Programs 

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed. 

Title I, Part A (Basic Grant) Yes 

ESSA Sec. 1111 et seq. 
SACS 3010 

Title Il, Part A (Supporting Effective Instruction) Yes 

ESEA Sec. 2104 
SACS 4035 

Title Ill English Learner No 

ESEA Sec. 3102 
SACS 4203 

Title Ill Immigrant No 

ESEA Sec. 3102 
SACS 4201 

Title IV, Part A (Student and School Support) Yes 

ESSA Sec. 4101 
SACS 4127 

  

  

  

  

          

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 
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California Department of Education Consolidated Application 

California Connections Academy Monterey Bay (44 75432 0139410) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 4:24 PM 

2024-25 Substitute System for Time Accounting 

This certification may be used by auditors and by California Department of Education oversight personnel when 
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically 
granted when the local educational agency (LEA) submits and certifies this data collection. 

CDE Program Contact: 

Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765 

The LEA certifies that only eligible employees will participate in the substitute system and that the system used 

to document employee work schedules includes sufficient controls to ensure that the schedules are accurate. 

Detailed information on documenting salaries and wages, including both substitute systems of time accounting, 
are described in Procedure 905 of the California School Accounting Manual posted on the web at 
https:/Awww.cde.ca.gov/fg/ac/sa/. 

  

2024—25 Request for authorization No 
  

LEA certifies that the following is a full disclosure of any known 
deficiencies with the substitute system or known challenges with 
implementing the system 

(Maximum 500 characters)         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Monterey Bay (44 75432 0139410) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 4:25 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

Homeless Education Certification 

The LEA hereby assures that the LEA has met the following requirements: 

1. Designated a staff person as the liaison for homeless children and youths; 

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in 
schools of the LEA which: 

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated 
on the basis of their status as homeless; 

b) Includes a dispute resolution process; 

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if 

requested by the parent, guardian or homeless liaison; 

3. Disseminated public notice of the educational rights of homeless children and youths where such children and 
youths receive services under the provisions of the Education for Homeless Children and Youths Act. 

Homeless Liaison Contact Information 
  

  

  

  

Homeless liaison first name Shannon 

Homeless liaison last name Doss 

Homeless liaison title Social Worker 

Homeless liaison email address sdoss@calca.connectionsacademy.o 

rg 

(Format: abc@xyz.zyx) 
  

Homeless liaison telephone number 949-461-1667 

(Format: 999-999-9999) 

Homeless liaison telephone extension 
  

  

Enter the full-time equivalent (FTE) for all personnel directly responsible 0.04 
for the implementation of homeless education 

(Format: 0.00)       

Homeless Liaison Training Information 

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 
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California Department of Education Consolidated Application 

California Connections Academy Monterey Bay (44 75432 0139410) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 4:25 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Has the homeless liaison attended and/or participated in a homeless Yes 
education liaison training within the last two years 
  

Has the homeless liaison provided training to the following personnel: 
  

  

  

  

Principals and other school leaders Yes 

Attendance officers and registrars Yes 

Teachers and instructional assistants Yes 

School counselors Yes 
  

Homeless Education Policy and Requirements 
  

Does the LEA have a written homeless education policy Yes 
  

No policy comment 

Provide an explanation why the LEA does not have a homeless education 
policy. (Maximum 500 characters) 
  

Date LEA’s board approved the homeless education policy 05/24/2022 
  

Does the LEA meet the above federal requirements Yes 
  

Compliance comment 

Provide an explanation why the LEA does not comply with federal 
requirements. (Maximum 500 characters) 
  

Housing Questionnaire Identifying Homeless Children 
  

  

  

  

Does your LEA use a housing questionnaire to assist with the identification Yes 
of homeless children and youth 

Does the housing questionnaire include best practices, rights, and Yes 
protections afforded to homeless children and youth 

Is the housing questionnaire made available in paper form No 

Did your LEA administer the housing questionnaire to all student body Yes 

during the school year 
  

Title |, Part A Homeless Expenditures 
  

      2023-24 Title |, Part A LEA allocation $47,155 

2023-24 Title |, Part A direct or indirect services to homeless children $1 
reservation     

*=*Warning*** 
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California Department of Education 

California Connections Academy Monterey Bay (44 75432 0139410) 

Consolidated Application 

Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 4:25 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Amount of 2023-24 Title |, Part A funds expended or encumbered for 

direct or indirect services for homeless children 

$1 

  

Homeless services provided 

(Maximum 500 characters) 

Assistance with prompt enrollment 
and placement, support from 

counselors, and resources provided 
to family as applicable. A liaison is 

assigned to assist with identification, 
enrollment and ongoing support of 
homeless students. Some students 

may receive printed materials, school 

supplies and/or extra support for 
internet service. 

  

No expenditures or encumbrances comment 

Provide an explanation why there are no Title |, Part A expenditures or 
encumbrances for homeless services. (Maximum 500 characters)         

*=*Warning*** 

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law. 
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California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Certified 
Saved by: charter impact 
Date: 5/23/2024 9:51 AM 

2024—25 Certification of Assurances 

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca24assurancestoc.asp. 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Consolidated Application Certification Statement 

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and | 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual 
ink signatures for this form are on file. 
  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Signature 
  

Authorized Representative's Title Director of Business Services 
  

Authorized Representative's Signature Date 05/31/2024         

*=*Warning*** 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 9:51 AM 

2024-25 Protected Prayer Certification 

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally 
protected prayer in public elementary and secondary schools. This form meets the annual requirement and 
provides written certification. 

CDE Program Contact: 

Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381 

Protected Prayer Certification Statement 

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that 
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in 
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools." 

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy 
shall be made available to the California Department of Education upon request or as part of an audit, a 
compliance review, or a complaint investigation. 

  

  

  

  

  

    

The authorized representative agrees to the above statement Yes 

Authorized Representative's Full Name Richard Savage 

Authorized Representative's Title Superintendent 

Authorized Representative's Signature Date 05/31/2024 

Comment 

If the LEA is not able to certify at this time, then an explanation must be 
provided in the comment field. (Maximum 500 characters) 
  

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 9:52 AM 

2024—25 LCAP Federal Addendum Certification 

CDE Program Contact: 

Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233   

Initial Application 

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must 

have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply 
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the 
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in 
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan. 

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local 
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP 
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the 
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to 
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying 
for federal education funds. 

Returning Application 

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated 
Application and Reporting System, then the LEA may use in this form the same original approval or adoption 
date used in the prior year form. 

  

County Office of Education (COE) or District 

For a COE, enter the original approval date as the day the CDE approved 
the current LCAP. For a district, enter the original approval date as the day 
the COE approved the current LCAP 

Direct Funded Charter 06/28/2022 

Enter the adoption date of the current LCAP 

  

  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Title Director of Business Services         

*=*Warning*** 
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and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 3 of 5 

Powered by BoardOnTrack 806 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 9:52 AM 

2024-25 Application for Funding 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Local Governing Board Approval 

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board. 
  

By checking this box the LEA certifies that the Local Board has approved Yes 
the Application for Funding for the listed fiscal year         

District English Learner Advisory Committee Review 

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners. 
  

By checking this box the LEA certifies that parent input has been received Yes 
from the District English Learner Committee (if applicable) regarding the 

spending of Title Ill funds for the listed fiscal year         

Application for Categorical Programs 

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed. 

Title I, Part A (Basic Grant) Yes 

ESSA Sec. 1111et seq. 
SACS 3010 

Title Il, Part A (Supporting Effective Instruction) Yes 

ESEA Sec. 2104 
SACS 4035 

Title Ill English Learner No 

ESEA Sec. 3102 
SACS 4203 

Title Ill Immigrant No 

ESEA Sec. 3102 
SACS 4201 

Title IV, Part A (Student and School Support) Yes 

ESSA Sec. 4101 
SACS 4127 

  

  

  

  

          

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 9:52 AM 

2024-25 Substitute System for Time Accounting 

This certification may be used by auditors and by California Department of Education oversight personnel when 
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically 
granted when the local educational agency (LEA) submits and certifies this data collection. 

CDE Program Contact: 

Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765 

The LEA certifies that only eligible employees will participate in the substitute system and that the system used 

to document employee work schedules includes sufficient controls to ensure that the schedules are accurate. 

Detailed information on documenting salaries and wages, including both substitute systems of time accounting, 
are described in Procedure 905 of the California School Accounting Manual posted on the web at 
https:/Awww.cde.ca.gov/fg/ac/sa/. 

  

2024—25 Request for authorization No 
  

LEA certifies that the following is a full disclosure of any known 
deficiencies with the substitute system or known challenges with 
implementing the system 

(Maximum 500 characters)         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:02 PM 

2022-23 Title Il, Part A Fiscal Year Expenditure Report, 24 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2022 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2022-23 Title Il, Part A allocation $4,929 

Transferred-in amount $0 

Transferred—out amount $0 

2022-23 Total allocation $4,929 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $4,929 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $4,929 

2022-23 Unspent funds $0         

*=*Warning*** 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:03 PM 

2023-24 Title Il, Part A Fiscal Year Expenditure Report, 12 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2023 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2023-24 Title Il, Part A allocation $4,744 

Transferred-in amount $0 

Transferred—out amount $0 

2023-24 Total allocation $4,744 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $4,744 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $4,744 

2023-24 Unspent funds $0         

*=*Warning*** 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:05 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

Homeless Education Certification 

The LEA hereby assures that the LEA has met the following requirements: 

1. Designated a staff person as the liaison for homeless children and youths; 

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in 
schools of the LEA which: 

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated 
on the basis of their status as homeless; 

b) Includes a dispute resolution process; 

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if 
requested by the parent, guardian or homeless liaison; 

3. Disseminated public notice of the educational rights of homeless children and youths where such children and 
youths receive services under the provisions of the Education for Homeless Children and Youths Act. 

Homeless Liaison Contact Information 
  

  

  

  

Homeless liaison first name Shannon 

Homeless liaison last name Doss 

Homeless liaison title Social Worker 

Homeless liaison email address sdoss@calca.connectionsacademy.o 

rg 

(Format: abc@xyz.zyx) 
  

Homeless liaison telephone number 949-461-1667 

(Format: 999-999-9999) 

Homeless liaison telephone extension 
  

  

Enter the full-time equivalent (FTE) for all personnel directly responsible 0.01 
for the implementation of homeless education 

(Format: 0.00)     
  

Homeless Liaison Training Information 

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/30/2024 violation of both state and federal law. Page 2 of 4 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:05 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Has the homeless liaison attended and/or participated in a homeless Yes 
education liaison training within the last two years 
  

Has the homeless liaison provided training to the following personnel: 
  

  

  

  

Principals and other school leaders Yes 

Attendance officers and registrars Yes 

Teachers and instructional assistants Yes 

School counselors Yes 
  

Homeless Education Policy and Requirements 
  

Does the LEA have a written homeless education policy Yes 
  

No policy comment 

Provide an explanation why the LEA does not have a homeless education 
policy. (Maximum 500 characters) 
  

Date LEA’s board approved the homeless education policy 08/10/2023 
  

Does the LEA meet the above federal requirements Yes 
  

Compliance comment 

Provide an explanation why the LEA does not comply with federal 
requirements. (Maximum 500 characters) 
  

Housing Questionnaire Identifying Homeless Children 
  

  

  

  

Does your LEA use a housing questionnaire to assist with the identification Yes 
of homeless children and youth 

Does the housing questionnaire include best practices, rights, and Yes 
protections afforded to homeless children and youth 

Is the housing questionnaire made available in paper form No 

Did your LEA administer the housing questionnaire to all student body Yes 

during the school year 
  

Title |, Part A Homeless Expenditures 
  

      2023-24 Title |, Part A LEA allocation $33,456 

2023-24 Title |, Part A direct or indirect services to homeless children $35 
reservation     

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education 

California Connections Academy North Bay (17 64055 0129601) 

Consolidated Application 

Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:05 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Amount of 2023-24 Title |, Part A funds expended or encumbered for 

direct or indirect services for homeless children 
$35 

  

Homeless services provided 

(Maximum 500 characters) 

Assistance with prompt enrollment 
and placement, support from 

counselors, and resources provided 
to family as applicable. A liaison is 

assigned to assist with identification, 
enrollment and ongoing support of 
homeless students. Some students 

may receive printed materials, school 

supplies and/or extra support for 
internet service. 

  

No expenditures or encumbrances comment 

Provide an explanation why there are no Title |, Part A expenditures or 
encumbrances for homeless services. (Maximum 500 characters)         

*=*Warning*** 

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law. 

Report Date:5/30/2024 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Northern California (839 68650 0125849) Status: Certified 
Saved by: charter impact 
Date: 5/23/2024 7:31 AM 

2024—25 Certification of Assurances 

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca24assurancestoc.asp. 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Consolidated Application Certification Statement 

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and | 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual 
ink signatures for this form are on file. 
  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Signature 
  

Authorized Representative's Title Director of Business Services 
  

Authorized Representative's Signature Date 05/31/2024         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
Report Date:5/23/2024 violation of both state and federal law. Page 1 of 5 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Northern California (839 68650 0125849) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 7:31 AM 

2024-25 Protected Prayer Certification 

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally 
protected prayer in public elementary and secondary schools. This form meets the annual requirement and 
provides written certification. 

CDE Program Contact: 

Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381 

Protected Prayer Certification Statement 

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that 
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in 
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools." 

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy 
shall be made available to the California Department of Education upon request or as part of an audit, a 
compliance review, or a complaint investigation. 

  

  

  

  

  

      

The authorized representative agrees to the above statement Yes 

Authorized Representative's Full Name Richard Savage 

Authorized Representative's Title Superintendent 

Authorized Representative's Signature Date 05/31/2024 

Comment 

If the LEA is not able to certify at this time, then an explanation must be 
provided in the comment field. (Maximum 500 characters) 
  

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Northern California (839 68650 0125849) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 7:32 AM 

2024—25 LCAP Federal Addendum Certification 

CDE Program Contact: 

Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233   

Initial Application 

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must 

have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply 
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the 
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in 
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan. 

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local 
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP 
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the 
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to 
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying 
for federal education funds. 

Returning Application 

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated 
Application and Reporting System, then the LEA may use in this form the same original approval or adoption 
date used in the prior year form. 

  

County Office of Education (COE) or District 

For a COE, enter the original approval date as the day the CDE approved 
the current LCAP. For a district, enter the original approval date as the day 
the COE approved the current LCAP 

Direct Funded Charter 06/28/2022 

Enter the adoption date of the current LCAP 

  

  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Title Director of Business Services         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Northern California (839 68650 0125849) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 7:32 AM 

2024-25 Application for Funding 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297 

Local Governing Board Approval 

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board. 
  

By checking this box the LEA certifies that the Local Board has approved Yes 
the Application for Funding for the listed fiscal year         

District English Learner Advisory Committee Review 

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners. 
  

By checking this box the LEA certifies that parent input has been received No 
from the District English Learner Committee (if applicable) regarding the 

spending of Title Ill funds for the listed fiscal year         

Application for Categorical Programs 

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed. 

Title I, Part A (Basic Grant) Yes 

ESSA Sec. 1111 et seq. 
SACS 3010 

Title Il, Part A (Supporting Effective Instruction) Yes 

ESEA Sec. 2104 
SACS 4035 

Title Ill English Learner No 

ESEA Sec. 3102 
SACS 4203 

Title Ill Immigrant No 

ESEA Sec. 3102 
SACS 4201 

Title IV, Part A (Student and School Support) Yes 

ESSA Sec. 4101 
SACS 4127 

  

  

  

  

          

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Northern California (839 68650 0125849) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 7:33 AM 

2024-25 Substitute System for Time Accounting 

This certification may be used by auditors and by California Department of Education oversight personnel when 
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically 
granted when the local educational agency (LEA) submits and certifies this data collection. 

CDE Program Contact: 

Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765 

The LEA certifies that only eligible employees will participate in the substitute system and that the system used 

to document employee work schedules includes sufficient controls to ensure that the schedules are accurate. 

Detailed information on documenting salaries and wages, including both substitute systems of time accounting, 
are described in Procedure 905 of the California School Accounting Manual posted on the web at 
https:/Awww.cde.ca.gov/fg/ac/sa/. 

  

2024—25 Request for authorization No 
  

LEA certifies that the following is a full disclosure of any known 
deficiencies with the substitute system or known challenges with 
implementing the system 

(Maximum 500 characters)     
  

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:03 PM 

2023-24 Title Il, Part A Fiscal Year Expenditure Report, 12 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2023 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2023-24 Title Il, Part A allocation $4,744 

Transferred-in amount $0 

Transferred—out amount $0 

2023-24 Total allocation $4,744 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $4,744 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $4,744 

2023-24 Unspent funds $0         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:05 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

Homeless Education Certification 

The LEA hereby assures that the LEA has met the following requirements: 

1. Designated a staff person as the liaison for homeless children and youths; 

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in 
schools of the LEA which: 

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated 
on the basis of their status as homeless; 

b) Includes a dispute resolution process; 

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if 
requested by the parent, guardian or homeless liaison; 

3. Disseminated public notice of the educational rights of homeless children and youths where such children and 
youths receive services under the provisions of the Education for Homeless Children and Youths Act. 

Homeless Liaison Contact Information 
  

  

  

  

Homeless liaison first name Shannon 

Homeless liaison last name Doss 

Homeless liaison title Social Worker 

Homeless liaison email address sdoss@calca.connectionsacademy.o 

rg 

(Format: abc@xyz.zyx) 
  

Homeless liaison telephone number 949-461-1667 

(Format: 999-999-9999) 
  

Homeless liaison telephone extension 
  

Enter the full-time equivalent (FTE) for all personnel directly responsible 0.01 
for the implementation of homeless education 

(Format: 0.00)     
  

Homeless Liaison Training Information 

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:05 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Has the homeless liaison attended and/or participated in a homeless Yes 
education liaison training within the last two years 
  

Has the homeless liaison provided training to the following personnel: 
  

  

  

  

Principals and other school leaders Yes 

Attendance officers and registrars Yes 

Teachers and instructional assistants Yes 

School counselors Yes 
  

Homeless Education Policy and Requirements 
  

Does the LEA have a written homeless education policy Yes 
  

No policy comment 

Provide an explanation why the LEA does not have a homeless education 
policy. (Maximum 500 characters) 
  

Date LEA’s board approved the homeless education policy 08/10/2023 
  

Does the LEA meet the above federal requirements Yes 
  

Compliance comment 

Provide an explanation why the LEA does not comply with federal 
requirements. (Maximum 500 characters) 
  

Housing Questionnaire Identifying Homeless Children 
  

  

  

  

Does your LEA use a housing questionnaire to assist with the identification Yes 
of homeless children and youth 

Does the housing questionnaire include best practices, rights, and Yes 
protections afforded to homeless children and youth 

Is the housing questionnaire made available in paper form No 

Did your LEA administer the housing questionnaire to all student body Yes 

during the school year 
  

Title |, Part A Homeless Expenditures 
  

      2023-24 Title |, Part A LEA allocation $33,456 

2023-24 Title |, Part A direct or indirect services to homeless children $35 
reservation     

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education 

California Connections Academy North Bay (17 64055 0129601) 

Consolidated Application 

Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:05 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Amount of 2023-24 Title |, Part A funds expended or encumbered for 

direct or indirect services for homeless children 
$35 

  

Homeless services provided 

(Maximum 500 characters) 

Assistance with prompt enrollment 
and placement, support from 

counselors, and resources provided 
to family as applicable. A liaison is 

assigned to assist with identification, 
enrollment and ongoing support of 
homeless students. Some students 

may receive printed materials, school 

supplies and/or extra support for 
internet service. 

  

No expenditures or encumbrances comment 

Provide an explanation why there are no Title |, Part A expenditures or 
encumbrances for homeless services. (Maximum 500 characters)         

*=*Warning*** 

The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
violation of both state and federal law. 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy North Bay (17 64055 0129601) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 5:02 PM 

2022-23 Title Il, Part A Fiscal Year Expenditure Report, 24 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2022 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2022-23 Title Il, Part A allocation $4,929 

Transferred-in amount $0 

Transferred—out amount $0 

2022-23 Total allocation $4,929 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $4,929 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $4,929 

2022-23 Unspent funds $0         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) and 

other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Certified 
Saved by: charter impact 
Date: 5/23/2024 8:28 AM 

2024-25 Certification of Assurances 

Submission of Certification of Assurances is required every fiscal year. A complete list of legal and program 
assurances for the fiscal year can be found at https://www.cde.ca.gov/fg/aa/co/ca24assurancestoc.asp. 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Consolidated Application Certification Statement 

| hereby certify that all of the applicable state and federal rules and regulations will be observed by this applicant; 
that to the best of my knowledge the information contained in this application is correct and complete; and | 
agree to participate in the monitoring process regarding the use of these funds according to the standards and 
criteria set forth by the California Department of Education Federal Program Monitoring (FPM) Office. Legal 
assurances for all programs are accepted as the basic legal condition for the operation of selected projects and 
programs and copies of assurances are retained on site. | certify that we accept all assurances except for those 
for which a waiver has been obtained or requested. A copy of all waivers or requests is on file. | certify that actual 
ink signatures for this form are on file. 
  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Signature 
  

Authorized Representative's Title Director of Business Services 
  

Authorized Representative's Signature Date 05/31/2024         

*=*Warning*** 
The data in this report may be protected by the Family Educational Rights and Privacy Act (FERPA) 

and other applicable data privacy laws. Unauthorized access or sharing of this data may constitute a 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 8:29 AM 

2024-25 Protected Prayer Certification 

Every Student Succeeds Act (ESSA) Section 8524 specifies federal requirements regarding constitutionally 
protected prayer in public elementary and secondary schools. This form meets the annual requirement and 
provides written certification. 

CDE Program Contact: 

Miguel Cordova, Title | Policy, Program, and Support Office, MCordova@cde.ca.gov, 916-319-0381 

Protected Prayer Certification Statement 

The local educational agency (LEA) hereby assures and certifies to the California State Board of Education that 
the LEA has no policy that prevents, or otherwise denies participation in, constitutionally protected prayer in 
public schools as set forth in the "Guidance on Constitutionally Protected Prayer in Public Elementary and 
Secondary Schools." 

The LEA hereby assures that this page has been printed and contains an ink signature. The ink signature copy 
shall be made available to the California Department of Education upon request or as part of an audit, a 
compliance review, or a complaint investigation. 

  

  

  

  

  

      

The authorized representative agrees to the above statement Yes 

Authorized Representative's Full Name Richard Savage 

Authorized Representative's Title Superintendent 

Authorized Representative's Signature Date 05/31/2024 

Comment 

If the LEA is not able to certify at this time, then an explanation must be 
provided in the comment field. (Maximum 500 characters) 
  

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 8:29 AM 

2024—25 LCAP Federal Addendum Certification 

CDE Program Contact: 

Local Agency Systems Support Office, LCAPAddendum@cde.ca.gov, 916-323-5233   

Initial Application 

To receive initial funding under the Every Student Succeeds Act (ESSA), a local educational agency (LEA) must 

have a plan approved by the State Educational Agency on file with the State. Within California, LEAs that apply 
for ESSA funds for the first time are required to complete the Local Control and Accountability Plan (LCAP), the 
LCAP Federal Addendum Template (Addendum), and the Consolidated Application (ConApp). The LCAP, in 
conjunction with the Addendum and the ConApp, serve to meet the requirements of the ESSA LEA Plan. 

In order to initially apply for funds, the LEA must certify that the current LCAP has been approved by the local 
governing board or governing body of the LEA. As part of this certification, the LEA agrees to submit the LCAP 
Federal Addendum, that has been approved by the local governing board or governing body of the LEA, to the 
California Department of Education (CDE) and acknowledges that the LEA agrees to work with the CDE to 
ensure that the Addendum addresses all required provisions of the ESSA programs for which they are applying 
for federal education funds. 

Returning Application 

If the LEA certified a prior year LCAP Federal Addendum Certification data collection form in the Consolidated 
Application and Reporting System, then the LEA may use in this form the same original approval or adoption 
date used in the prior year form. 

  

County Office of Education (COE) or District 

For a COE, enter the original approval date as the day the CDE approved 
the current LCAP. For a district, enter the original approval date as the day 
the COE approved the current LCAP 

Direct Funded Charter 08/10/2023 

Enter the adoption date of the current LCAP 

  

  

Authorized Representative's Full Name Frances Sassin 
  

Authorized Representative's Title Director of Business Services         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 8:30 AM 

2024-25 Application for Funding 

CDE Program Contact: 

Consolidated Application Support Desk, Education Data Office, ConAppSupport@cde.ca.gov, 916-319-0297   

Local Governing Board Approval 

The local educational agency (LEA) is required to review and receive approval of their Application for Funding 
selections with their local governing board. 
  

By checking this box the LEA certifies that the Local Board has approved Yes 
the Application for Funding for the listed fiscal year         

District English Learner Advisory Committee Review 

Per Title 5 of the California Code of Regulations Section 11308, if your LEA has more than 50 English learners, 
then the LEA must establish a District English Learner Advisory Committee (DELAC) which shall review and 
advise on the development of the application for funding programs that serve English learners. 
  

By checking this box the LEA certifies that parent input has been received Yes 
from the District English Learner Committee (if applicable) regarding the 

spending of Title Ill funds for the listed fiscal year         

Application for Categorical Programs 

To receive specific categorical funds for a school year, the LEA must apply for the funds by selecting Yes below. 
Only the categorical funds that the LEA is eligible to receive are displayed. 

Title I, Part A (Basic Grant) Yes 

ESSA Sec. 1111 et seq. 
SACS 3010 

Title Il, Part A (Supporting Effective Instruction) Yes 

ESEA Sec. 2104 
SACS 4035 

Title Ill English Learner No 

ESEA Sec. 3102 
SACS 4203 

Title Ill Immigrant No 

ESEA Sec. 3102 
SACS 4201 

Title IV, Part A (Student and School Support) Yes 

ESSA Sec. 4101 
SACS 4127 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/23/2024 8:30 AM 

2024-25 Substitute System for Time Accounting 

This certification may be used by auditors and by California Department of Education oversight personnel when 
conducting audits and sub-recipient monitoring of the substitute time-and-effort system. Approval is automatically 
granted when the local educational agency (LEA) submits and certifies this data collection. 

CDE Program Contact: 

Hilary Thomson, Fiscal Oversight and Support Office, HThomson@cde.ca.gov, 916-323-0765 

The LEA certifies that only eligible employees will participate in the substitute system and that the system used 

to document employee work schedules includes sufficient controls to ensure that the schedules are accurate. 

Detailed information on documenting salaries and wages, including both substitute systems of time accounting, 
are described in Procedure 905 of the California School Accounting Manual posted on the web at 
https:/Awww.cde.ca.gov/fg/ac/sa/. 

  

2024—25 Request for authorization No 
  

LEA certifies that the following is a full disclosure of any known 
deficiencies with the substitute system or known challenges with 
implementing the system 

(Maximum 500 characters)         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 2:58 PM 

2023-24 Title Il, Part A Fiscal Year Expenditure Report, 12 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2023 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2023-24 Title Il, Part A allocation $138,241 

Transferred-in amount $0 

Transferred—out amount $0 

2023-24 Total allocation $138,241 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $138,241 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $138,241 

2023-24 Unspent funds $0         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:01 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

Homeless Education Certification 

The LEA hereby assures that the LEA has met the following requirements: 

1. Designated a staff person as the liaison for homeless children and youths; 

2. Developed a written policy that supports the enrollment and retention of homeless children and youths in 
schools of the LEA which: 

a) Includes policies and practices to ensure that homeless children and youths are not stigmatized or segregated 
on the basis of their status as homeless; 

b) Includes a dispute resolution process; 

c) Ensures that transportation is provided for a homeless child or youth to and from the school of origin if 
requested by the parent, guardian or homeless liaison; 

3. Disseminated public notice of the educational rights of homeless children and youths where such children and 
youths receive services under the provisions of the Education for Homeless Children and Youths Act. 

Homeless Liaison Contact Information 
  

  

  

  

Homeless liaison first name Shannon 

Homeless liaison last name Doss 

Homeless liaison title Social Worker 

Homeless liaison email address sdoss@calca.connectionsacademy.o 

rg 

(Format: abc@xyz.zyx) 
  

Homeless liaison telephone number 949-461-1667 

(Format: 999-999-9999) 

Homeless liaison telephone extension 
  

  

Enter the full-time equivalent (FTE) for all personnel directly responsible 0.25 
for the implementation of homeless education 

(Format: 0.00)     
  

Homeless Liaison Training Information 

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:01 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Has the homeless liaison attended and/or participated in a homeless Yes 
education liaison training within the last two years 
  

Has the homeless liaison provided training to the following personnel: 
  

  

  

  

Principals and other school leaders Yes 

Attendance officers and registrars Yes 

Teachers and instructional assistants Yes 

School counselors Yes 
  

Homeless Education Policy and Requirements 
  

Does the LEA have a written homeless education policy Yes 
  

No policy comment 

Provide an explanation why the LEA does not have a homeless education 
policy. (Maximum 500 characters) 
  

Date LEA’s board approved the homeless education policy 08/23/2021 
  

Does the LEA meet the above federal requirements Yes 
  

Compliance comment 

Provide an explanation why the LEA does not comply with federal 
requirements. (Maximum 500 characters) 
  

Housing Questionnaire Identifying Homeless Children 
  

  

  

  

Does your LEA use a housing questionnaire to assist with the identification Yes 
of homeless children and youth 

Does the housing questionnaire include best practices, rights, and Yes 
protections afforded to homeless children and youth 

Is the housing questionnaire made available in paper form No 

Did your LEA administer the housing questionnaire to all student body Yes 

during the school year 
  

Title |, Part A Homeless Expenditures 
  

      2023-24 Title |, Part A LEA allocation $793,988 

2023-24 Title |, Part A direct or indirect services to homeless children $957 
reservation     

*=*Warning*** 
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California Department of Education 

California Connections Academy Southern California (30 66464 0106765) 

Consolidated Application 

Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 3:01 PM 

2023-24 Homeless Education Policy, Requirements, and Implementation 

The purpose of this data collection is to meet federal requirements specified in 42 United States Code 11431 et 
seq. (Education for Homeless Children and Youths Act) and some federal requirements in Title I, Part A of the 

Elementary and Secondary Education Act (ESEA). This collection includes monitoring local educational agencies 
(LEAs) and their compliance with key provisions of the Education for Homeless Children and Youths Act including 
the collection of contact information for each required designated LEA’s homeless liaison. 

CDE Program Contact: 

Leanne Wheeler, Integrated Student Support and Programs Office, LWheeler@cde.ca.gov, 916-319-0383 
Karmina Barrales, Integrated Student Support and Programs Office, KBarrales@cde.ca.gov , 916-327-9692 

  

Amount of 2023-24 Title |, Part A funds expended or encumbered for 

direct or indirect services for homeless children 
$957 

  

Homeless services provided 

(Maximum 500 characters) 

Assistance with prompt enrollment 
and placement, support from 

counselors, and resources provided 
to family as applicable. A liaison is 

assigned to assist with identification, 
enrollment and ongoing support of 
homeless students. Some students 

may receive printed materials, school 

supplies and/or extra support for 
internet service. 

  

No expenditures or encumbrances comment 

Provide an explanation why there are no Title |, Part A expenditures or 
encumbrances for homeless services. (Maximum 500 characters)         

*=*Warning*** 
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California Department of Education Consolidated Application 

California Connections Academy Southern California (30 66464 0106765) Status: Draft 
Saved by: charter impact 
Date: 5/30/2024 2:56 PM 

2022-23 Title Il, Part A Fiscal Year Expenditure Report, 24 Months 

A report of year-to-date expenditures by activity. Activity period covered is July 1, 2022 through June 30, 2024. 

CDE Program Contact: 

Alice Ng (Fiscal), Division Support Office, ANg@cde.ca.gov , 916-323-4636 
Lisa Fassett (Program), Professional Learning Support & Monitoring Office, LFassett@cde.ca.gov, 916-323-4963 

  

  

  

  

2022-23 Title Il, Part A allocation $131,587 

Transferred-in amount $0 

Transferred—out amount $0 

2022-23 Total allocation $131,587 
  

Professional Development Expenditures 
  

  

  

  

  

  

  

Professional development for teachers $131,587 

Professional development for administrators $0 

Consulting/Professional services $0 

Induction programs $0 

Books and other supplies $0 

Dues and membership $0 

Travel and conferences $0 
  

Personnel and Other Authorized Activities 
  

  

  

  

  

  

  

Certificated personnel salaries $0 

Classified personnel salaries $0 

Employee benefits $0 

Developing or improving an evaluation system $0 

Recruitment activities $0 

Retention activities $0 

Class size reduction $0 
  

Program Expenditures 
  

  

  

  

  

Direct administrative costs $0 

Indirect costs $0 

Equitable services for nonprofit private schools $0 

Total expenditures $131,587 

2022-23 Unspent funds $0         
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Coversheet 

Approval of CalOPS Local Control and Accountability Plan (LCAP) 

Annual Updates (attached) 

Section: V. Action Items 

Item: F. Approval of CalOPS Local Control and Accountability Plan (LCAP) 

Annual Updates (attached) 

Purpose: Vote 

Submitted by: 

Related Material: 

2024 LCAP_Annual_Update_for_the_2023-24 California_Connections_Academy_Central_Coast_ 

20240530.pdf 

2024 LCAP_Annual_Update_for_the_2023-24 California_Connections_Academy_Northern_Califo 

rnia_20240529.pdf 

2024 LCAP_Annual_Update_for_ the 2023-24 California_Connections_Academy_North_Bay_202 

40529. pdf 

2024 LCAP_Annual_Update_for_the_2023-24 California_Connections_Academy_Central_Valley_ 

20240530.pdf 

2024 LCAP_Annual_Update_for_ the 2023-24 California_Connections_Academy_Southern_Califo 

rnia_20240529.pdf 

2024 LCAP_Annual_Update_for_the_2023-24 California_Connections_Academy_Monterey_Bay_ 

20240529.pdf 
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2023-24 Local Control and Accountability Plan Annual Update 

The instructions for completing the 2023—24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 

  

  

          

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Central Coast Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-461-1667 

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Central Coast Page 1 of 14 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

The median percent 
progress towards 

Typical Growth in 

Reading as measured 

by i-Ready 

In 2019-2020, the 
median percent 

progress towards 

Typical Growth in 

Reading was 80% 

In 2020-2021, the 
median percent 

progress towards 

Typical Growth in 

Reading was 100% 

In 2021-2022, the 
median percent 

progress towards 

Typical Growth in 

Reading was 83% 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after 

the first two 
diagnostics (through 

month 6) in Reading 

was 67.5% 

The desired outcome 
for 2023-2024, the 

median percent 

progress towards 

Typical Growth in 
Reading will be 84.7% 

  

The median percent 

progress towards 

Typical Growth in 

Math as measured by 
i-Ready 

In 2019-2020, the 

median percent 

progress towards 

Typical Growth in 
Math was 71% 

In 2020-2021, the 

median percent 

progress towards 

Typical Growth in 
Math was 86% 

In 2021-2022, the 

median percent 

progress towards 

Typical Growth in 
Math was 79% 

In 2023-2024, the 

median percent 

progress towards 

Typical Growth after 
the first two 

diagnostics (through 

month 6) in Math was 

57% 

The desired outcome 

for 2023-2024, the 

median percent 

progress towards 
Typical Growth in 

Math will be 81.1% 

  

Increase English 

Learner 

reclassification rates   No baseline     In 2021-2022 the 

RFEP rate was 50%   In 2022-2023 the 

RFEP rate was 20%   In January 2024 the 

RFEP rate is 0%   The desired outcome 

for 2023-2024 is an 

RFEP rate of 28%   
  

Goal Analysis 

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Central Coast 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

The comprehensive execution of our outlined actions has been achieved in accordance with the plan, however, we understand the need for 

consistency and continued growth. 

Previous Year Implementation: 

Action 1: The median percent progress towards Typical Growth in Reading, as measured by i-Ready, was tracked throughout the previous 
cycle. Students’ progress towards meeting typical growth expectations in reading was monitored regularly using i-Ready assessments. This 

data provided insights into individual student growth and overall trends in reading proficiency within the learning environment. 

Action 2: Similarly, the median percent progress towards Typical Growth in Math, as measured by i-Ready, was monitored consistently. 

Students’ progress in math proficiency was assessed using i-Ready assessments, allowing educators to identify areas of strength and 
weakness in mathematical skills and adjust instruction accordingly. 

Action 3: Efforts were made to increase English Learner reclassification rates, indicating progress towards providing effective language 

support and instruction. Strategies such as targeted English language development programs and individualized support for English Learners 

were implemented to facilitate their progress towards proficiency and subsequent reclassification. 
Substantive Differences in Planned Actions vs. Actual Implementation: 

Action 1 & 2: While the planned actions for monitoring progress in reading and math proficiency were carried out as intended, there have 

been variances in the degree of implementation across different grade levels or student populations. It's essential to assess whether all 
subgroups received equitable support and resources to ensure consistent progress towards typical growth. 

Action 3: The planned action to increase English Learner reclassification rates has encountered challenges related to resource allocation, 

language support services, or individual student needs. Substantive differences may exist in the extent to which specific strategies were 

effective in facilitating English Learner progress and reclassification. 
Overall, the analysis of actual outcome data, including i-Ready assessments and English Learner reclassification rates, provides insights into 

the effectiveness of the planned actions in creating a safe, secure, effective, and rigorous learning environment for all students. Evaluating 

progress towards typical growth in reading and math, as well as English Learner reclassification rates, allows for targeted interventions and 

adjustments to instructional practices to ensure that all students have the opportunity to learn and achieve.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

In some cases, there is variation in the budgeted and estimated actuals as a result of changes in personnel costs. We will continue to ensure 

students in all areas and levels are able to utilize the services provided as well. 

The overall implementation of actions to achieve the articulated goal involved navigating various challenges while striving for success. 
Despite material differences between budgeted and actual expenditures and planned vs. actual percentages of improved 

services, we demonstrated resilience and adaptability in addressing the needs of all students within the learning environment.     
  

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Central Coast Page 3 of 14 
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the specific actions implemented to achieve the goal of ensuring all students learn and achieve in a safe, 

secure, effective, and rigorous learning environment have demonstrated varying degrees of effectiveness: 

Monitoring Progress in Reading and Math: 

Effectiveness: The action of monitoring progress in reading and math using i-Ready assessments has generally been effective in providing 
valuable data for identifying areas of improvement and informing instructional practices. Regular assessment allowed educators to track 

individual student growth and adjust interventions accordingly. 

Ineffectiveness: However, there were instances where the effectiveness of this action was hindered by challenges such as inconsistent 

participation in assessments, logistical hurdles in administering assessments, and difficulties in interpreting and utilizing assessment data 
effectively. These challenges may have led to less accurate or timely interventions for students in need of support. 

Increasing English Learner Reclassification Rates: 

Effectiveness: Efforts to increase English Learner reclassification rates have shown some effectiveness, particularly through the 

implementation of targeted English language development programs and individualized support for English Learners. Progress has been 
observed in some cohorts of English Learners, indicating that these interventions have had a positive impact. 

Ineffectiveness: Despite efforts, there were some challenges in achieving significant increases in reclassification rates across all English 

Learner subgroups. Limited resources, staffing constraints, and the complexity of language acquisition for diverse student populations may 

have contributed to the ineffectiveness of this action in producing desired results uniformly across all student groups in all cycle years. 
Overall, while the specific actions undertaken during the three-year LCAP cycle have shown varying degrees of effectiveness, there is room 

for improvement in ensuring consistent progress towards the goal. Addressing challenges such as resource allocation, data interpretation, 

and targeted support for diverse student populations will be essential for enhancing the effectiveness of future actions aimed at achieving the 

goal of creating a conducive learning environment for all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Reflecting on prior practice, our school has identified areas for refinement and enhancement in pursuit of our goal. As a result, several 

adjustments have been made for the coming year: 
Goal Refinement: 

While maintaining our overarching goal of ensuring all students learn and achieve in a safe, secure, effective, and rigorous learning 

environment, we have refined our focus to emphasize sustained growth and consistency over time. This shift underscores our commitment to 

continuous improvement and long-term student success. 
Metrics and Desired Outcomes: 

In response to fluctuations observed in previous years, we have revised our metrics and desired outcomes to prioritize consistency and 

sustainable growth. Rather than solely focusing on short-term progress, we will place greater emphasis on trajectory and trend analysis to 

ensure that our efforts result in enduring improvements. 
Actions: 
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Building upon our reflections on prior practice, we have identified specific actions to enhance the effectiveness of our initiatives: 

Adjustment to i-Ready Diagnostic Proctoring: We will implement revised procedures for administering i-Ready diagnostic assessments to 
ensure greater reliability and validity of data collection. This will enable more accurate monitoring of student progress and early identification 

of areas requiring intervention. 

Early Review of Typical i-Ready Growth: To proactively monitor our progress towards growth targets, we will conduct an early review of 

Typical i-Ready growth during diagnostic 2. This will allow us to promptly identify deviations from our growth plan and make necessary 
adjustments to stay on course. 

Development and Refinement of ELD Plan: Recognizing the importance of providing targeted support to English Learners, we will further 

develop and refine our English Language Development (ELD) plan. This includes the hiring of additional ELD teachers to better serve the 

needs of our ELD students and their families, fostering growth and proficiency in English language skills. 
These changes reflect our commitment to leveraging insights from prior practice to refine our strategies and actions for the coming year. By 

focusing on sustainability, consistency, and targeted support, we aim to maximize the impact of our efforts in creating an inclusive and 

conducive learning environment for all students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  2 All stakeholder groups will demonstrate active engagement in the school program. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Maintain a high rate of 
biweekly contacts 

In 2019-2020, the 
average biweekly 

contact rate was 

82.7% 

In 2020-2021, the 
average biweekly 

contact rate was 

94.9% 

In 2021-2022, the 
average biweekly 

contact rate was 

99.3% 

As of January 2024, 
the average biweekly 

contact rate was 98%. 

The desired outcome 

for 2023-2024 is an 

average biweekly 

contact rate of 99.37% 
  

Decrease chronic 

absenteeism 

The 2020-2021 
chronic absenteeism 

rate after month 7 was 

6.44% 

The 2021-2022 
chronic absenteeism 

rate after month 7 was 

6.95% 

The 2022-2023 
chronic absenteeism 

rate after month 7 was 

5.16% 

The chronic 

absenteeism rate after 

month 3 was 4.05% 

The desired outcome 

for 2023-2024 month 

7 chronic absenteeism 

rate will be less than 

5% 
  

Maintain a low 

suspension rate     The 2019-2020 
suspension rate was 
0%   The 2020-2021 

suspension rate was 
0%   The 2021-2022 

suspension rate was 
0%   As of January 2024, 

our suspension rate 

was 0%.   The desired outcome 

for 2023-2024 is 0O% 

  

Goal Analysis 

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

  

The comprehensive execution of our outlined actions and services has been achieved in accordance with the plan. 

Previous Year Implementation: 

Biweekly Contact (Action 1): The implementation of biweekly contact, including both in-person and virtual engagement, was highly 

successful. The high rate of contact indicates a proactive approach to staying connected with students and fostering ongoing communication 
between the school and families. 
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Chronic Absenteeism (Action 2): While efforts to decrease chronic absenteeism were made, the effectiveness of this action was marginal, 

resulting in less significant improvements. Despite initiatives to address absenteeism, some challenges may have persisted, contributing to 
limited progress in reducing absentee rates. 

Suspension Rate (Action 3): The maintenance of a low suspension rate was achieved, indicating successful efforts to promote positive 

behavior and resolve disciplinary issues through alternative means. 

Substantive Differences in Planned Actions vs. Actual Implementation: 
Biweekly Contact (Action 1): The planned action to maintain a high rate of biweekly contacts was successfully implemented as described, 

with both in-person and virtual engagement strategies effectively utilized. The high rate of contact suggests a commitment to fostering strong 

connections with students and families, promoting engagement in the school program. 

Chronic Absenteeism (Action 2): While the planned action aimed to decrease chronic absenteeism, the actual implementation yielded 
marginal effectiveness. Despite efforts, chronic absenteeism rates may not have decreased as significantly as anticipated for all student 

groups, indicating a need for further targeted interventions and support mechanisms to address underlying causes of absenteeism. 

Suspension Rate (Action 3): The planned action to maintain a low suspension rate was achieved, reflecting successful implementation efforts 

to promote positive behavior and address disciplinary issues proactively. However, it's crucial to sustain these efforts to ensure continued 
success in maintaining a safe and supportive learning environment. 

In summary, while the implementation of biweekly contact and maintenance of a low suspension rate was highly successful, efforts to 

decrease chronic absenteeism showed varying degrees of effectiveness for the different student groups. Addressing challenges related to 

absenteeism will be crucial for achieving desired outcomes in these areas in the future.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses such as additional staffing for 

support services or professional development for staff training. 
Adjustments to the budget may have been necessary to accommodate unexpected costs or reallocate resources to address emerging needs, 

resulting in differences between budgeted and actual expenditures. 

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services: 

Material differences between planned and actual percentages of improved services may have occurred due to challenges in fully 
implementing planned actions or achieving desired outcomes. 

Factors such as limited resources, logistical constraints, and unforeseen circumstances may have impacted the ability to deliver services as 

planned, resulting in disparities between planned and actual percentages of improved services. 

In summary, while the implementation of actions to achieve the articulated goal encountered challenges, successes were also observed. 
Material differences between budgeted and actual expenditures and planned vs. actual percentages of improved services may reflect the 

dynamic nature of addressing complex educational issues and the need for flexibility in resource allocation.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the articulated goal varied: 
Biweekly Contact: 

Effectiveness: The action of maintaining high rates of biweekly contact, including in-person and virtual engagement, was generally effective. 

Regular communication with students and families fostered a sense of connection and support, contributing to improved student engagement 

and participation in the school program. 
Ineffectiveness: However, some challenges such as inconsistent access to communication channels for some students and varying family 

circumstances may have limited the effectiveness of biweekly contact in reaching all student groups and families consistently. The 

importance of biweekly calls remains in order to reach every student and family so as to harness their engagement in our school. 

Chronic Absenteeism: 
Effectiveness: Efforts to decrease chronic absenteeism showed mixed effectiveness across student groups. While some progress has been 

made in addressing absenteeism through better attendance tracking, attendance incentives, and support services, the overall need for 

growth in this area remains. 

Ineffectiveness: Challenges such as complex family situations, health concerns, and socio-economic factors may have persisted, hindering 
the effectiveness of interventions in reducing chronic absenteeism rates significantly. 

Suspension Rate: 

Effectiveness: The action of maintaining a low suspension rate was effective. Implementation of positive behavior management strategies 

and alternative disciplinary measures contributed to a supportive and inclusive school environment. 
Ineffectiveness: Despite successes, maintaining a low suspension rate uniformly across all student groups is a large focus and area of need 

in order to maintain quality engagement and involvement in our school. 

Overall, while specific actions undertaken during the LCAP cycle demonstrated varying degrees of effectiveness, there were both successes 

and areas for improvement. Addressing the successes and challenges related to these actions will be essential for enhancing the 
effectiveness of future actions aimed at achieving the articulated goal of creating a safe, supportive, and engaging learning environment for 

all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

While there were no changes made to the goal itself, reflections on prior practice and analysis of data from the Dashboard or other local 

sources have led to adjustments in expected outcomes, metrics, and actions to achieve the goal for the coming year. Here are the key 

changes made: 

Expected Outcomes: 
Following analysis of prior practice and data, there is a renewed focus on refining expected outcomes to ensure they are more specific, 

measurable, achievable, relevant, and time-bound (SMART). This will enable clearer assessment of progress and facilitate targeted 

interventions as needed. 

Metrics:     
  

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Central Coast Page 8 of 14 
Powered by BoardOnTrack 842 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

  

Metrics have been adjusted to align more closely with the refined expected outcomes. This will involve selecting more relevant and 

informative indicators to track progress towards the goal. For example, rather than measuring overall attendance rates, the focus will shift to 
tracking attendance rates for specific student subgroups or identifying early warning indicators of chronic absenteeism. 

Actions: 

Based on reflections on prior practice and data analysis, adjustments have been made to actions aimed at achieving the goal. This could 

include refining existing strategies, introducing new initiatives, or reallocating resources to address emerging needs and challenges. 
Overall, while the overarching goal remains unchanged, these adjustments in expected outcomes, metrics, and actions reflect a commitment 

to continuous improvement and evidence-based decision-making. By refining strategies and aligning efforts more closely with identified 

needs and priorities, we aim to enhance the effectiveness and impact of our initiatives in creating positive outcomes for students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  3 All students will graduate with the knowledge and skills needed for college and careers. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Increase the course 

pass rates within our 

in house credit 

recovery program 

Known as Project 
Success 

In 2019-2020, the 

average course pass 

rate was 75.3% 

In 2020-2021 the 

average course pass 

rate was 87.8% 

In 2021-2022 the 

average course pass 

rate was 93% 

23-24 School year 
quarter one results in 

project success were 

95.2% (This is an 

annual goal) 

The desired outcome 

for 2023-2024 is an 

average course pass 

rate of 93.7% 

  

Increase summer 

school course pass 

rates 

In the summer of 

2020, the course pass 

rates was 77% 

In the summer of 

2021, the course pass 

rates was 72% 

In the summer of 

2022, the course pass 

rates was 85% 

In the summer of 2023 

the course pass rates 

was 83% 

The desired outcome 

for the summer of 

2023 is 86.5% 
  

Increase graduation 

rates 

The 2019-2020 grad 

rate was 50% 

* (There are not 

enough students for a 

graduation rate (2020- 

2021) 

The 2021-2022 grad 

rate was 90.9% 

The 2022-2023 grad 

rate was 90.9% 

The desired outcome 

for the 2023-2024 

grad rate is 91.8% 

  

Increase the 
percentage of 

students completing 

a-g requirements.   No baseline     No baseline   No baseline   In 2022-2023, the 
percentage of 

students completing 

a-g requirements was 

30%   The desired outcome 

for the 2023-2024 

school year is 10%     

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

In the previous year, the overarching goal of ensuring all students graduate with the Knowledge and skills necessary for college and careers 

was approached through several specific actions. 

Increase course pass rates within Project Success: 

« Planned Action: Focus on improving the pass rates within the in-house credit recovery program. 

« Actual Implementation: There was impressive growth observed, indicating successful implementation. However, sustaining this 

growth remains a priority. 
Increase summer school course pass rates: 

e Planned Action: Enhance efforts to improve pass rates during summer school sessions. 

e Actual Implementation: While there has been some growth in pass rates in most years, we are dedicated to increasing our Summer 

School pass rates beyond their current state in order to help our high students remain successful in high school and reach 
graduation and beyond. 

Increase graduation rates: 

e Planned Action: Implement strategies to boost graduation rates. 

e Actual Implementation: There has been some growth in graduation rates, but it's noted that continued focus and diligence are 
required. Identifying and addressing barriers to graduation will continue to be a priority. 

Increase the percentage of students completing a-g requirements: 

e Planned Action: Increase efforts to ensure more students complete the necessary requirements for college admission. 

e Actual Implementation: Growth in this area has been good, but the College Career Indicator (CCI) remains low on the dashboard. 
This suggests that while progress has been made, there are still challenges to overcome.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses, such as additional staffing for 

support services or professional development for staff training. Adjustments to the budget have been necessary to accommodate unexpected 
costs or reallocate resources to address emerging needs, resulting in variations between planned and actual expenditures. The variations 

between budgeted and actual expenditures, as well as planned and actual percentages of improved services, underscore the dynamic nature 

of addressing complex educational issues and the importance of flexibility in resource allocation and service delivery.     
  

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

Over the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the goal of ensuring all students graduate 

with the knowledge and skills needed for college and careers varied. Action 1, which aimed to increase course pass rates within Project     
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Success, demonstrated effectiveness as evidenced by the observed tremendous growth in pass rates. This action contributed positively to 

the overall goal by providing struggling students with the opportunity to recover credits and stay on track for graduation. Action 2, targeting 
the increase of summer school course pass rates, showed effectiveness, with some growth observed in most years. This action contributed 

to progress by providing additional opportunities for students to complete coursework. Action 3, focused on increasing graduation rates, 

showed mixed effectiveness. While there was some growth, the need for continued focus and diligence to best serve our students must be 

continued. Action 4, aimed at increasing the percentage of students completing A-G requirements, demonstrated effectiveness with good 
growth observed. However, the low College Career Indicator (CCl) on the dashboard suggests that despite progress in this area, there are 

still challenges to overcome in fully preparing students for college and careers. In summary, while some actions were effective in producing 

the desired results, others showed varying degrees of effectiveness over the three-year LCAP cycle.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Following reflections on prior practice and analysis of data provided in the Dashboard or other local data sources, the metrics for the planned 

goals have been adapted to meet our student needs. Firstly, there's a renewed emphasis on Action 2, which aims to increase summer school 

course pass rates. Despite moderate growth in previous years, it's evident that additional efforts are needed to achieve continued growth in 

this area. Additionally, Action 3, focused on increasing graduation rates, will undergo revisions to address identified challenges more 
effectively. This may involve implementing targeted interventions for at-risk students and enhancing counseling, homeroom teacher, and 

support services. Furthermore, Action 4, aimed at increasing the percentage of students completing A-G requirements, will continue with a 

focus on maintaining growth while addressing the underlying factors contributing to the low College Career Indicator (CCI) on the dashboard. 

This includes refining curriculum offerings, providing additional support for students struggling with specific A-G courses, and increasing the 
ability to better monitor all aspects of CCl, especially A-G offerings and requirements. Overall, these adjustments reflect a commitment to 

continuous improvement and a proactive approach to addressing challenges identified through reflection and data analysis.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 

please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 

Office, by phone at 916-319-0809 or by email at icff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual 

Update must be included with the 2024—25 LCAP. 

Goals and Actions 
Goal(s) 
Description: 

Copy and paste verbatim from the 2023-24 LCAP. 

Measuring and Reporting Results 
e Copy and paste verbatim from the 2023-24 LCAP. 

Metric: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Baseline: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 1 Outcome: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Year 2 Outcome: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 3 Outcome: 
e When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 

Desired Outcome for 2023-24: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Timeline for completing the “Measuring and Reporting Results’ part of the Goal. 
  

Desired Outcome 

for Year 3 

(2023-24) 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

  

Enter information 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

in this box when 

completing the 

2023-24 LCAP 

Copy and paste 

verbatim from the 

2023-24 LCAP.               Annual Update. 
  

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 

achieving the goal. Respond to the prompts as instructed. 

A description of any substantive differences in planned actions and actual implementation of these actions. 
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 

successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 

action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 

expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 

means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 

Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 

set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 
o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

= The reasons for the ineffectiveness, and 
«= How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Central Coast Page 14 of 14 
Powered by BoardOnTrack 848 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

2023-24 Local Control and Accountability Plan Annual Update 

The instructions for completing the 2023—24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 

  

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone   

Califomia Connections Academy Northem 
Califomia     

Dr. Richard Savage 
Superintendent   

rsavage@califomiaops.org 
949-461-1667     
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Goals and Actions 

Goal 
  

Goal # Description 
  

  1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

The median percent 
progress towards 

Typical Growth in 

Reading as measured 

by i-Ready 

In 2019-2020, the 
median percent 

progress towards 

Typical Growth in 

Reading was 80% 

In 2020-2021 the 
median percent 

progress towards 

Typical Growth in 

Reading was 100% 

In 2021-2022 the 
median percent 

progress towards 

Typical Growth in 

Reading was 83% 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after 

the first two 
diagnostics (through 

month 6) in Reading 

was 67.5% 

The desired outcome 
for 2023-2024, the 

median percent 

progress towards 

Typical Growth in 
Reading will be 84.7% 

  

The median percent 

progress towards 

Typical Growth in 

Math as measured by 
i-Ready 

In 2019-2020, the 

median percent 

progress towards 

Typical Growth in 
Math was 71% 

In 2020-2021, the 

median percent 

progress towards 

Typical Growth in 
Math was 86% 

In 2021-2022 the 

median percent 

progress towards 

Typical Growth in 
Math was 79% 

In 2023-2024, the 

median percent 

progress towards 

Typical Growth after 
the first two 

diagnostics (through 

month 6) in Math was 

57% 

The desired outcome 

for 2023-2024, the 

median percent 

progress towards 
Typical Growth in 

Math will be 81.1% 

  

Increase English 

Learner 

reclassification rates   In 2020-2021 the 

RFEP rate was 3.3%     In 2021-2022 the 

RFEP rate was 5.38%   In 2022-2023 the 

RFEP rate was 9.15%   In January 2024 the 

RFEP rate is 2%   The desired outcome 

for 2023-2024 is an 

RFEP rate of 18.24%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

The comprehensive execution of our outlined actions has been achieved in accordance with the plan, however, we understand the need for 

consistency and continued growth. 

Previous Year Implementation: 

Action 1: The median percent progress towards Typical Growth in Reading, as measured by i-Ready, was tracked throughout the previous 
cycle. Students’ progress towards meeting typical growth expectations in reading was monitored regularly using i-Ready assessments. This 

data provided insights into individual student growth and overall trends in reading proficiency within the learning environment. 

Action 2: Similarly, the median percent progress towards Typical Growth in Math, as measured by i-Ready, was monitored consistently. 

Students’ progress in math proficiency was assessed using i-Ready assessments, allowing educators to identify areas of strength and 
weakness in mathematical skills and adjust instruction accordingly. 

Action 3: Efforts were made to increase English Learner reclassification rates, indicating progress towards providing effective language 

support and instruction. Strategies such as targeted English language development programs and individualized support for English Learners 

were implemented to facilitate their progress towards proficiency and subsequent reclassification. 
Substantive Differences in Planned Actions vs. Actual Implementation: 

Action 1 & 2: While the planned actions for monitoring progress in reading and math proficiency were carried out as intended, there have 

been variances in the degree of implementation across different grade levels or student populations. It's essential to assess whether all 
subgroups received equitable support and resources to ensure consistent progress towards typical growth. 

Action 3: The planned action to increase English Learner reclassification rates has encountered challenges related to resource allocation, 

language support services, or individual student needs. Substantive differences may exist in the extent to which specific strategies were 

effective in facilitating English Learner progress and reclassification. 
Overall, the analysis of actual outcome data, including i-Ready assessments and English Learner reclassification rates, provides insights into 

the effectiveness of the planned actions in creating a safe, secure, effective, and rigorous learning environment for all students. Evaluating 

progress towards typical growth in reading and math, as well as English Learner reclassification rates, allows for targeted interventions and 

adjustments to instructional practices to ensure that all students have the opportunity to learn and achieve.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

In some cases, there is variation in the budgeted and estimated actuals as a result of changes in personnel costs. We will continue to ensure 

students in all areas and levels are able to utilize the services provided as well. 

The overall implementation of actions to achieve the articulated goal involved navigating various challenges while striving for success. 
Despite material differences between budgeted and actual expenditures and planned vs. actual percentages of improved 

services, we demonstrated resilience and adaptability in addressing the needs of all students within the learning environment.     
  

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Northern California Page 3 of 14 
Powered by BoardOnTrack 851 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the specific actions implemented to achieve the goal of ensuring all students learn and achieve in a safe, 

secure, effective, and rigorous learning environment have demonstrated varying degrees of effectiveness: 

Monitoring Progress in Reading and Math: 

Effectiveness: The action of monitoring progress in reading and math using i-Ready assessments has generally been effective in providing 
valuable data for identifying areas of improvement and informing instructional practices. Regular assessment allowed educators to track 

individual student growth and adjust interventions accordingly. 

Ineffectiveness: However, there were instances where the effectiveness of this action was hindered by challenges such as inconsistent 

participation in assessments, logistical hurdles in administering assessments, and difficulties in interpreting and utilizing assessment data 
effectively. These challenges may have led to less accurate or timely interventions for students in need of support. 

Increasing English Learner Reclassification Rates: 

Effectiveness: Efforts to increase English Learner reclassification rates have shown some effectiveness, particularly through the 

implementation of targeted English language development programs and individualized support for English Learners. Progress has been 
observed in some cohorts of English Learners, indicating that these interventions have had a positive impact. 

Ineffectiveness: Despite efforts, there were some challenges in achieving significant increases in reclassification rates across all English 

Learner subgroups. Limited resources, staffing constraints, and the complexity of language acquisition for diverse student populations may 

have contributed to the ineffectiveness of this action in producing desired results uniformly across all student groups in all cycle years. 
Overall, while the specific actions undertaken during the three-year LCAP cycle have shown varying degrees of effectiveness, there is room 

for improvement in ensuring consistent progress towards the goal. Addressing challenges such as resource allocation, data interpretation, 

and targeted support for diverse student populations will be essential for enhancing the effectiveness of future actions aimed at achieving the 

goal of creating a conducive learning environment for all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Reflecting on prior practice, our school has identified areas for refinement and enhancement in pursuit of our goal. As a result, several 

adjustments have been made for the coming year: 
Goal Refinement: 

While maintaining our overarching goal of ensuring all students learn and achieve in a safe, secure, effective, and rigorous learning 

environment, we have refined our focus to emphasize sustained growth and consistency over time. This shift underscores our commitment to 

continuous improvement and long-term student success. 
Metrics and Desired Outcomes: 

In response to fluctuations observed in previous years, we have revised our metrics and desired outcomes to prioritize consistency and 

sustainable growth. Rather than solely focusing on short-term progress, we will place greater emphasis on trajectory and trend analysis to 

ensure that our efforts result in enduring improvements. 
Actions: 
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Building upon our reflections on prior practice, we have identified specific actions to enhance the effectiveness of our initiatives: 

Adjustment to i-Ready Diagnostic Proctoring: We will implement revised procedures for administering i-Ready diagnostic assessments to 
ensure greater reliability and validity of data collection. This will enable more accurate monitoring of student progress and early identification 

of areas requiring intervention. 

Early Review of Typical i-Ready Growth: To proactively monitor our progress towards growth targets, we will conduct an early review of 

Typical i-Ready growth during diagnostic 2. This will allow us to promptly identify deviations from our growth plan and make necessary 
adjustments to stay on course. 

Development and Refinement of ELD Plan: Recognizing the importance of providing targeted support to English Learners, we will further 

develop and refine our English Language Development (ELD) plan. This includes the hiring of additional ELD teachers to better serve the 

needs of our ELD students and their families, fostering growth and proficiency in English language skills. 
These changes reflect our commitment to leveraging insights from prior practice to refine our strategies and actions for the coming year. By 

focusing on sustainability, consistency, and targeted support, we aim to maximize the impact of our efforts in creating an inclusive and 

conducive learning environment for all students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  2 All stakeholder groups will demonstrate active engagement in the school program. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Maintain a high rate of 
biweekly contacts 

In 2019-2020, the 
average biweekly 

contact rate was 

82.7% 

In 2020-2021, the 
average biweekly 

contact rate was 

94.9% 

In 2021-2022, the 
average biweekly 

contact rate was 

99.3% 

As of January 2024, 
the average biweekly 

contact rate was 98%. 

The desired outcome 

for 2023-2024 is an 

average biweekly 

contact rate of 99.37% 
  

Decrease chronic 

absenteeism 

The 2020-2021 
chronic absenteeism 

rate after month 7 was 

6.44% 

The 2021-2022 
chronic absenteeism 

rate after month 7 was 

6.95% 

The 2022-2023 
chronic absenteeism 

rate after month 7 was 

5.16% 

The chronic 

absenteeism rate after 

month 3 was 4.05% 

The desired outcome 

for 2023-2024 month 

7 chronic absenteeism 

rate will be less than 

5% 
  

Maintain a low 

suspension rate     The 2019-2020 
suspension rate was 
0%   The 2020-2021 

suspension rate was 
0%   The 2021-2022 

suspension rate was 
0%   As of January 2024, 

our suspension rate 

was 0%.   The desired outcome 

for 2023-2024 is 0O% 

  

Goal Analysis 

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

  

The comprehensive execution of our outlined actions and services has been achieved in accordance with the plan. 

Previous Year Implementation: 

Biweekly Contact (Action 1): The implementation of biweekly contact, including both in-person and virtual engagement, was highly 

successful. The high rate of contact indicates a proactive approach to staying connected with students and fostering ongoing communication 
between the school and families. 
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Chronic Absenteeism (Action 2): While efforts to decrease chronic absenteeism were made, the effectiveness of this action was marginal, 

resulting in less significant improvements. Despite initiatives to address absenteeism, some challenges may have persisted, contributing to 
limited progress in reducing absentee rates. 

Suspension Rate (Action 3): The maintenance of a low suspension rate was achieved, indicating successful efforts to promote positive 

behavior and resolve disciplinary issues through alternative means. 

Substantive Differences in Planned Actions vs. Actual Implementation: 
Biweekly Contact (Action 1): The planned action to maintain a high rate of biweekly contacts was successfully implemented as described, 

with both in-person and virtual engagement strategies effectively utilized. The high rate of contact suggests a commitment to fostering strong 

connections with students and families, promoting engagement in the school program. 

Chronic Absenteeism (Action 2): While the planned action aimed to decrease chronic absenteeism, the actual implementation yielded 
marginal effectiveness. Despite efforts, chronic absenteeism rates may not have decreased as significantly as anticipated for all student 

groups, indicating a need for further targeted interventions and support mechanisms to address underlying causes of absenteeism. 

Suspension Rate (Action 3): The planned action to maintain a low suspension rate was achieved, reflecting successful implementation efforts 

to promote positive behavior and address disciplinary issues proactively. However, it's crucial to sustain these efforts to ensure continued 
success in maintaining a safe and supportive learning environment. 

In summary, while the implementation of biweekly contact and maintenance of a low suspension rate was highly successful, efforts to 

decrease chronic absenteeism showed varying degrees of effectiveness for the different student groups. Addressing challenges related to 

absenteeism will be crucial for achieving desired outcomes in these areas in the future.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses such as additional staffing for 

support services or professional development for staff training. 
Adjustments to the budget may have been necessary to accommodate unexpected costs or reallocate resources to address emerging needs, 

resulting in differences between budgeted and actual expenditures. 

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services: 

Material differences between planned and actual percentages of improved services may have occurred due to challenges in fully 
implementing planned actions or achieving desired outcomes. 

Factors such as limited resources, logistical constraints, and unforeseen circumstances may have impacted the ability to deliver services as 

planned, resulting in disparities between planned and actual percentages of improved services. 

In summary, while the implementation of actions to achieve the articulated goal encountered challenges, successes were also observed. 
Material differences between budgeted and actual expenditures and planned vs. actual percentages of improved services may reflect the 

dynamic nature of addressing complex educational issues and the need for flexibility in resource allocation.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the articulated goal varied: 
Biweekly Contact: 

Effectiveness: The action of maintaining high rates of biweekly contact, including in-person and virtual engagement, was generally effective. 

Regular communication with students and families fostered a sense of connection and support, contributing to improved student engagement 

and participation in the school program. 
Ineffectiveness: However, some challenges such as inconsistent access to communication channels for some students and varying family 

circumstances may have limited the effectiveness of biweekly contact in reaching all student groups and families consistently. The 

importance of biweekly calls remains in order to reach every student and family so as to harness their engagement in our school. 

Chronic Absenteeism: 
Effectiveness: Efforts to decrease chronic absenteeism showed mixed effectiveness across student groups. While some progress has been 

made in addressing absenteeism through better attendance tracking, attendance incentives, and support services, the overall need for 

growth in this area remains. 

Ineffectiveness: Challenges such as complex family situations, health concerns, and socio-economic factors may have persisted, hindering 
the effectiveness of interventions in reducing chronic absenteeism rates significantly. 

Suspension Rate: 

Effectiveness: The action of maintaining a low suspension rate was effective. Implementation of positive behavior management strategies 

and alternative disciplinary measures contributed to a supportive and inclusive school environment. 
Ineffectiveness: Despite successes, maintaining a low suspension rate uniformly across all student groups is a large focus and area of need 

in order to maintain quality engagement and involvement in our school. 

Overall, while specific actions undertaken during the LCAP cycle demonstrated varying degrees of effectiveness, there were both successes 

and areas for improvement. Addressing the successes and challenges related to these actions will be essential for enhancing the 
effectiveness of future actions aimed at achieving the articulated goal of creating a safe, supportive, and engaging learning environment for 

all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

While there were no changes made to the goal itself, reflections on prior practice and analysis of data from the Dashboard or other local 

sources have led to adjustments in expected outcomes, metrics, and actions to achieve the goal for the coming year. Here are the key 

changes made: 

Expected Outcomes: 
Following analysis of prior practice and data, there is a renewed focus on refining expected outcomes to ensure they are more specific, 

measurable, achievable, relevant, and time-bound (SMART). This will enable clearer assessment of progress and facilitate targeted 

interventions as needed. 

Metrics:     
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Metrics have been adjusted to align more closely with the refined expected outcomes. This will involve selecting more relevant and 

informative indicators to track progress towards the goal. For example, rather than measuring overall attendance rates, the focus will shift to 
tracking attendance rates for specific student subgroups or identifying early warning indicators of chronic absenteeism. 

Actions: 

Based on reflections on prior practice and data analysis, adjustments have been made to actions aimed at achieving the goal. This could 

include refining existing strategies, introducing new initiatives, or reallocating resources to address emerging needs and challenges. 
Overall, while the overarching goal remains unchanged, these adjustments in expected outcomes, metrics, and actions reflect a commitment 

to continuous improvement and evidence-based decision-making. By refining strategies and aligning efforts more closely with identified 

needs and priorities, we aim to enhance the effectiveness and impact of our initiatives in creating positive outcomes for students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  3 All students will graduate with the knowledge and skills needed for college and careers. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Increase the course 

pass rates within our 

in house credit 

recovery program 

Known as Project 
Success 

In 2019-2020, the 

average course pass 

rate was 75.3% 

In 2020-2021, the 

average course pass 

rate was 87.7% 

In 2021-2022, the 

average course pass 

rate was 93% 

23-24 School year 
quarter one results in 

project success were 

95.2% (This is an 

annual goal) 

The desired outcome 

for 2023-2024 is an 

average course pass 

rate of 93.7% 

  

Increase summer 

school course pass 

rates 

In the summer of 

2020, the course pass 

rates was 77% 

In the summer of 

2021, the course pass 

rates was 72% 

In the summer of 

2022, the course pass 

rates was 85% 

In the summer of 2023 

the course pass rates 

was 83% 

The desired outcome 

for the summer of 

2023 is 86.5% 
  

Increase graduation 

rates 

The 2019-2020 grad 

rate was 62.6% 

The 2020-2021 grad 

rate was 70.2% 

The 2021-2022 grad 

rate was 81.7% 

The 2022-2023 grad 

rate was 73.2% 

The desired outcome 

for the 2023-2024 

grad rate is 83.5% 
  

Increase the 

percentage of 
students completing 

a-g requirements.   In 2019-2020, the 

percentage of 
students completing 

a-g requirements was 

17.1%     In 2020-2021, the 

percentage of 
students completing 

a-g requirements was 

15.2%   In 2021-2022, the 

percentage of 
students completing 

a-g requirements was 

17.84%   In 2022-2023, the 

percentage of 
students completing 

a-g requirements was 

33%   The desired outcome 

for the 2023-2024 

school year is 26.1%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

In the previous year, the overarching goal of ensuring all students graduate with the Knowledge and skills necessary for college and careers 

was approached through several specific actions. 

Increase course pass rates within Project Success: 

« Planned Action: Focus on improving the pass rates within the in-house credit recovery program. 

« Actual Implementation: There was impressive growth observed, indicating successful implementation. However, sustaining this 

growth remains a priority. 
Increase summer school course pass rates: 

e Planned Action: Enhance efforts to improve pass rates during summer school sessions. 

e Actual Implementation: While there has been some growth in pass rates in most years, we are dedicated to increasing our Summer 

School pass rates beyond their current state in order to help our high students remain successful in high school and reach 
graduation and beyond. 

Increase graduation rates: 

e Planned Action: Implement strategies to boost graduation rates. 

e Actual Implementation: There has been some growth in graduation rates, but it's noted that continued focus and diligence are 
required. Identifying and addressing barriers to graduation will continue to be a priority. 

Increase the percentage of students completing a-g requirements: 

e Planned Action: Increase efforts to ensure more students complete the necessary requirements for college admission. 

e Actual Implementation: Growth in this area has been good, but the College Career Indicator (CCI) remains low on the dashboard. 
This suggests that while progress has been made, there are still challenges to overcome.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses, such as additional staffing for 

support services or professional development for staff training. Adjustments to the budget have been necessary to accommodate unexpected 
costs or reallocate resources to address emerging needs, resulting in variations between planned and actual expenditures. The variations 

between budgeted and actual expenditures, as well as planned and actual percentages of improved services, underscore the dynamic nature 

of addressing complex educational issues and the importance of flexibility in resource allocation and service delivery.     
  

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

Over the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the goal of ensuring all students graduate 

with the knowledge and skills needed for college and careers varied. Action 1, which aimed to increase course pass rates within Project     
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Success, demonstrated effectiveness as evidenced by the observed tremendous growth in pass rates. This action contributed positively to 

the overall goal by providing struggling students with the opportunity to recover credits and stay on track for graduation. Action 2, targeting 
the increase of summer school course pass rates, showed effectiveness, with some growth observed in most years. This action contributed 

to progress by providing additional opportunities for students to complete coursework. Action 3, focused on increasing graduation rates, 

showed mixed effectiveness. While there was some growth, the need for continued focus and diligence to best serve our students must be 

continued. Action 4, aimed at increasing the percentage of students completing A-G requirements, demonstrated effectiveness with good 
growth observed. However, the low College Career Indicator (CCl) on the dashboard suggests that despite progress in this area, there are 

still challenges to overcome in fully preparing students for college and careers. In summary, while some actions were effective in producing 

the desired results, others showed varying degrees of effectiveness over the three-year LCAP cycle.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Following reflections on prior practice and analysis of data provided in the Dashboard or other local data sources, the metrics for the planned 

goals have been adapted to meet our student needs. Firstly, there's a renewed emphasis on Action 2, which aims to increase summer school 

course pass rates. Despite moderate growth in previous years, it's evident that additional efforts are needed to achieve continued growth in 

this area. Additionally, Action 3, focused on increasing graduation rates, will undergo revisions to address identified challenges more 
effectively. This may involve implementing targeted interventions for at-risk students and enhancing counseling, homeroom teacher, and 

support services. Furthermore, Action 4, aimed at increasing the percentage of students completing A-G requirements, will continue with a 

focus on maintaining growth while addressing the underlying factors contributing to the low College Career Indicator (CCI) on the dashboard. 

This includes refining curriculum offerings, providing additional support for students struggling with specific A-G courses, and increasing the 
ability to better monitor all aspects of CCl, especially A-G offerings and requirements. Overall, these adjustments reflect a commitment to 

continuous improvement and a proactive approach to addressing challenges identified through reflection and data analysis.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Northern California Page 12 of 14 
Powered by BoardOnTrack 860 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 

please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 

Office, by phone at 916-319-0809 or by email at icff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual 

Update must be included with the 2024—25 LCAP. 

Goals and Actions 
Goal(s) 
Description: 

Copy and paste verbatim from the 2023-24 LCAP. 

Measuring and Reporting Results 
e Copy and paste verbatim from the 2023-24 LCAP. 

Metric: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Baseline: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 1 Outcome: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Year 2 Outcome: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 3 Outcome: 
e When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 

Desired Outcome for 2023-24: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Timeline for completing the “Measuring and Reporting Results’ part of the Goal. 
  

Desired Outcome 

for Year 3 

(2023-24) 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

  

Enter information 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

in this box when 

completing the 

2023-24 LCAP 

Copy and paste 

verbatim from the 

2023-24 LCAP.               Annual Update. 
  

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 

achieving the goal. Respond to the prompts as instructed. 

A description of any substantive differences in planned actions and actual implementation of these actions. 
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 

successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 

action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 

expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 

means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 

Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 

set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 
o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

= The reasons for the ineffectiveness, and 
«= How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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2023-24 Local Control and Accountability Plan Annual Update 

The instructions for completing the 2023—24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 

  

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone   

Califomia Connections Academy North Bay 

    
Dr. Richard Savage 
Superintendent   

rsavage@califomiaops.org 
949-467-1667     
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Goal 
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Goal # Description 
  

  1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

The median percent 
progress towards 

Typical Growth in 

Reading as measured 

by i-Ready 

In 2019-2020, the 
median percent 

progress towards 

Typical Growth in 

Reading was 80% 

In 2020-2021 the 
median percent 

progress towards 

Typical Growth in 

Reading was 100% 

In 2021-2022 the 
median percent 

progress towards 

Typical Growth in 

Reading was 83% 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after 

the first two 
diagnostics (through 

month 6) in Reading 

was 67.5% 

The desired outcome 
for 2023-2024the 

median percent 

progress towards 

Typical Growth in 
Reading will be 84.7% 

  

The median percent 

progress towards 

Typical Growth in 

Math as measured by 
i-Ready 

In 2019-2020, the 

median percent 

progress towards 

Typical Growth in 
Math was 71% 

In 2020-2021, the 

median percent 

progress towards 

Typical Growth in 
Math was 86% 

In 2021-2022, the 

median percent 

progress towards 

Typical Growth in 
Math was 79% 

In 2023-2024, the 

median percent 

progress towards 

Typical Growth after 
the first two 

diagnostics (through 

month 6) in Math was 

57% 

The desired outcome 

for 2023-2024, the 

median percent 

progress towards 
Typical Growth in 

Math will be 81.1% 

  

Increase English 

Learner 

reclassification rates     No baseline (2020- 

2021)   In 2021-2022 the 

RFEP rate was 20%   In 2022-2023 the 

RFEP rate was 0%   In January 2024 the 

RFEP rate is 0%   The desired outcome 

for 2023-2024 is an 

RFEP rate of 10%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

The comprehensive execution of our outlined actions has been achieved in accordance with the plan, however, we understand the need for 

consistency and continued growth. 

Previous Year Implementation: 

Action 1: The median percent progress towards Typical Growth in Reading, as measured by i-Ready, was tracked throughout the previous 
cycle. Students’ progress towards meeting typical growth expectations in reading was monitored regularly using i-Ready assessments. This 

data provided insights into individual student growth and overall trends in reading proficiency within the learning environment. 

Action 2: Similarly, the median percent progress towards Typical Growth in Math, as measured by i-Ready, was monitored consistently. 

Students’ progress in math proficiency was assessed using i-Ready assessments, allowing educators to identify areas of strength and 
weakness in mathematical skills and adjust instruction accordingly. 

Action 3: Efforts were made to increase English Learner reclassification rates, indicating progress towards providing effective language 

support and instruction. Strategies such as targeted English language development programs and individualized support for English Learners 

were implemented to facilitate their progress towards proficiency and subsequent reclassification. 
Substantive Differences in Planned Actions vs. Actual Implementation: 

Action 1 & 2: While the planned actions for monitoring progress in reading and math proficiency were carried out as intended, there have 

been variances in the degree of implementation across different grade levels or student populations. It's essential to assess whether all 
subgroups received equitable support and resources to ensure consistent progress towards typical growth. 

Action 3: The planned action to increase English Learner reclassification rates has encountered challenges related to resource allocation, 

language support services, or individual student needs. Substantive differences may exist in the extent to which specific strategies were 

effective in facilitating English Learner progress and reclassification. 
Overall, the analysis of actual outcome data, including i-Ready assessments and English Learner reclassification rates, provides insights into 

the effectiveness of the planned actions in creating a safe, secure, effective, and rigorous learning environment for all students. Evaluating 

progress towards typical growth in reading and math, as well as English Learner reclassification rates, allows for targeted interventions and 

adjustments to instructional practices to ensure that all students have the opportunity to learn and achieve.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

In some cases, there is variation in the budgeted and estimated actuals as a result of changes in personnel costs. We will continue to ensure 

students in all areas and levels are able to utilize the services provided as well. 

The overall implementation of actions to achieve the articulated goal involved navigating various challenges while striving for success. 
Despite material differences between budgeted and actual expenditures and planned vs. actual percentages of improved 

services, we demonstrated resilience and adaptability in addressing the needs of all students within the learning environment.     
  

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy North Bay Page 3 of 14 
Powered by BoardOnTrack 865 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the specific actions implemented to achieve the goal of ensuring all students learn and achieve in a safe, 

secure, effective, and rigorous learning environment have demonstrated varying degrees of effectiveness: 

Monitoring Progress in Reading and Math: 

Effectiveness: The action of monitoring progress in reading and math using i-Ready assessments has generally been effective in providing 
valuable data for identifying areas of improvement and informing instructional practices. Regular assessment allowed educators to track 

individual student growth and adjust interventions accordingly. 

Ineffectiveness: However, there were instances where the effectiveness of this action was hindered by challenges such as inconsistent 

participation in assessments, logistical hurdles in administering assessments, and difficulties in interpreting and utilizing assessment data 
effectively. These challenges may have led to less accurate or timely interventions for students in need of support. 

Increasing English Learner Reclassification Rates: 

Effectiveness: Efforts to increase English Learner reclassification rates have shown some effectiveness, particularly through the 

implementation of targeted English language development programs and individualized support for English Learners. Progress has been 
observed in some cohorts of English Learners, indicating that these interventions have had a positive impact. 

Ineffectiveness: Despite efforts, there were some challenges in achieving significant increases in reclassification rates across all English 

Learner subgroups. Limited resources, staffing constraints, and the complexity of language acquisition for diverse student populations may 

have contributed to the ineffectiveness of this action in producing desired results uniformly across all student groups in all cycle years. 
Overall, while the specific actions undertaken during the three-year LCAP cycle have shown varying degrees of effectiveness, there is room 

for improvement in ensuring consistent progress towards the goal. Addressing challenges such as resource allocation, data interpretation, 

and targeted support for diverse student populations will be essential for enhancing the effectiveness of future actions aimed at achieving the 

goal of creating a conducive learning environment for all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Reflecting on prior practice, our school has identified areas for refinement and enhancement in pursuit of our goal. As a result, several 

adjustments have been made for the coming year: 
Goal Refinement: 

While maintaining our overarching goal of ensuring all students learn and achieve in a safe, secure, effective, and rigorous learning 

environment, we have refined our focus to emphasize sustained growth and consistency over time. This shift underscores our commitment to 

continuous improvement and long-term student success. 
Metrics and Desired Outcomes: 

In response to fluctuations observed in previous years, we have revised our metrics and desired outcomes to prioritize consistency and 

sustainable growth. Rather than solely focusing on short-term progress, we will place greater emphasis on trajectory and trend analysis to 

ensure that our efforts result in enduring improvements. 
Actions: 
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Building upon our reflections on prior practice, we have identified specific actions to enhance the effectiveness of our initiatives: 

Adjustment to i-Ready Diagnostic Proctoring: We will implement revised procedures for administering i-Ready diagnostic assessments to 
ensure greater reliability and validity of data collection. This will enable more accurate monitoring of student progress and early identification 

of areas requiring intervention. 

Early Review of Typical i-Ready Growth: To proactively monitor our progress towards growth targets, we will conduct an early review of 

Typical i-Ready growth during diagnostic 2. This will allow us to promptly identify deviations from our growth plan and make necessary 
adjustments to stay on course. 

Development and Refinement of ELD Plan: Recognizing the importance of providing targeted support to English Learners, we will further 

develop and refine our English Language Development (ELD) plan. This includes the hiring of additional ELD teachers to better serve the 

needs of our ELD students and their families, fostering growth and proficiency in English language skills. 
These changes reflect our commitment to leveraging insights from prior practice to refine our strategies and actions for the coming year. By 

focusing on sustainability, consistency, and targeted support, we aim to maximize the impact of our efforts in creating an inclusive and 

conducive learning environment for all students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  2 All stakeholder groups will demonstrate active engagement in the school program. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Maintain a high rate of 
biweekly contacts 

In 2019-2020, the 
average biweekly 

contact rate was 

82.7% 

In 2020-2021, the 
average biweekly 

contact rate was 

94.9% 

In 2021-2022, the 
average biweekly 

contact rate was 

99.3% 

As of January 2024, 
the average biweekly 

contact rate was 98%. 

The desired outcome 

for 2023-2024 is an 

average biweekly 

contact rate of 99.37% 
  

Decrease chronic 

absenteeism 

The 2020-2021 
chronic absenteeism 

rate after month 7 was 

6.44% 

The 2021-2022 
chronic absenteeism 

rate after month 7 was 

6.95% 

The 2022-2023 
chronic absenteeism 

rate after month 7 was 

5.16% 

The chronic 

absenteeism rate after 

month 3 was 4.05% 

The desired outcome 

for 2023-2024 month 

7 chronic absenteeism 

rate will be less than 

5% 
  

Maintain a low 

suspension rate     The 2019-2020 
suspension rate was 
0%   The 2020-2021 

suspension rate was 
0%   The 2021-2022 

suspension rate was 
0%   As of January 2024, 

our suspension rate 

was 0%.   The desired outcome 

for 2023-2024 is 0O% 

  

Goal Analysis 

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

  

The comprehensive execution of our outlined actions and services has been achieved in accordance with the plan. 

Previous Year Implementation: 

Biweekly Contact (Action 1): The implementation of biweekly contact, including both in-person and virtual engagement, was highly 

successful. The high rate of contact indicates a proactive approach to staying connected with students and fostering ongoing communication 
between the school and families. 
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Chronic Absenteeism (Action 2): While efforts to decrease chronic absenteeism were made, the effectiveness of this action was marginal, 

resulting in less significant improvements. Despite initiatives to address absenteeism, some challenges may have persisted, contributing to 
limited progress in reducing absentee rates. 

Suspension Rate (Action 3): The maintenance of a low suspension rate was achieved, indicating successful efforts to promote positive 

behavior and resolve disciplinary issues through alternative means. 

Substantive Differences in Planned Actions vs. Actual Implementation: 
Biweekly Contact (Action 1): The planned action to maintain a high rate of biweekly contacts was successfully implemented as described, 

with both in-person and virtual engagement strategies effectively utilized. The high rate of contact suggests a commitment to fostering strong 

connections with students and families, promoting engagement in the school program. 

Chronic Absenteeism (Action 2): While the planned action aimed to decrease chronic absenteeism, the actual implementation yielded 
marginal effectiveness. Despite efforts, chronic absenteeism rates may not have decreased as significantly as anticipated for all student 

groups, indicating a need for further targeted interventions and support mechanisms to address underlying causes of absenteeism. 

Suspension Rate (Action 3): The planned action to maintain a low suspension rate was achieved, reflecting successful implementation efforts 

to promote positive behavior and address disciplinary issues proactively. However, it's crucial to sustain these efforts to ensure continued 
success in maintaining a safe and supportive learning environment. 

In summary, while the implementation of biweekly contact and maintenance of a low suspension rate was highly successful, efforts to 

decrease chronic absenteeism showed varying degrees of effectiveness for the different student groups. Addressing challenges related to 

absenteeism will be crucial for achieving desired outcomes in these areas in the future.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses such as additional staffing for 

support services or professional development for staff training. 
Adjustments to the budget may have been necessary to accommodate unexpected costs or reallocate resources to address emerging needs, 

resulting in differences between budgeted and actual expenditures. 

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services: 

Material differences between planned and actual percentages of improved services may have occurred due to challenges in fully 
implementing planned actions or achieving desired outcomes. 

Factors such as limited resources, logistical constraints, and unforeseen circumstances may have impacted the ability to deliver services as 

planned, resulting in disparities between planned and actual percentages of improved services. 

In summary, while the implementation of actions to achieve the articulated goal encountered challenges, successes were also observed. 
Material differences between budgeted and actual expenditures and planned vs. actual percentages of improved services may reflect the 

dynamic nature of addressing complex educational issues and the need for flexibility in resource allocation.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the articulated goal varied: 
Biweekly Contact: 

Effectiveness: The action of maintaining high rates of biweekly contact, including in-person and virtual engagement, was generally effective. 

Regular communication with students and families fostered a sense of connection and support, contributing to improved student engagement 

and participation in the school program. 
Ineffectiveness: However, some challenges such as inconsistent access to communication channels for some students and varying family 

circumstances may have limited the effectiveness of biweekly contact in reaching all student groups and families consistently. The 

importance of biweekly calls remains in order to reach every student and family so as to harness their engagement in our school. 

Chronic Absenteeism: 
Effectiveness: Efforts to decrease chronic absenteeism showed mixed effectiveness across student groups. While some progress has been 

made in addressing absenteeism through better attendance tracking, attendance incentives, and support services, the overall need for 

growth in this area remains. 

Ineffectiveness: Challenges such as complex family situations, health concerns, and socio-economic factors may have persisted, hindering 
the effectiveness of interventions in reducing chronic absenteeism rates significantly. 

Suspension Rate: 

Effectiveness: The action of maintaining a low suspension rate was effective. Implementation of positive behavior management strategies 

and alternative disciplinary measures contributed to a supportive and inclusive school environment. 
Ineffectiveness: Despite successes, maintaining a low suspension rate uniformly across all student groups is a large focus and area of need 

in order to maintain quality engagement and involvement in our school. 

Overall, while specific actions undertaken during the LCAP cycle demonstrated varying degrees of effectiveness, there were both successes 

and areas for improvement. Addressing the successes and challenges related to these actions will be essential for enhancing the 
effectiveness of future actions aimed at achieving the articulated goal of creating a safe, supportive, and engaging learning environment for 

all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

While there were no changes made to the goal itself, reflections on prior practice and analysis of data from the Dashboard or other local 

sources have led to adjustments in expected outcomes, metrics, and actions to achieve the goal for the coming year. Here are the key 

changes made: 

Expected Outcomes: 
Following analysis of prior practice and data, there is a renewed focus on refining expected outcomes to ensure they are more specific, 

measurable, achievable, relevant, and time-bound (SMART). This will enable clearer assessment of progress and facilitate targeted 

interventions as needed. 

Metrics:     
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Metrics have been adjusted to align more closely with the refined expected outcomes. This will involve selecting more relevant and 

informative indicators to track progress towards the goal. For example, rather than measuring overall attendance rates, the focus will shift to 
tracking attendance rates for specific student subgroups or identifying early warning indicators of chronic absenteeism. 

Actions: 

Based on reflections on prior practice and data analysis, adjustments have been made to actions aimed at achieving the goal. This could 

include refining existing strategies, introducing new initiatives, or reallocating resources to address emerging needs and challenges. 
Overall, while the overarching goal remains unchanged, these adjustments in expected outcomes, metrics, and actions reflect a commitment 

to continuous improvement and evidence-based decision-making. By refining strategies and aligning efforts more closely with identified 

needs and priorities, we aim to enhance the effectiveness and impact of our initiatives in creating positive outcomes for students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy North Bay Page 9 of 14 
Powered by BoardOnTrack 871 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Goals and Actions 

Goal 
  

Goal # Description 
  

  3 All students will graduate with the knowledge and skills needed for college and careers. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Increase the course 

pass rates within our 

in house credit 

recovery program 

Known as Project 
Success 

In 2019-2020, the 

average course pass 

rate was 75.3% 

In 2020-2021, the 

average course pass 

rate was 87.8% 

In 2021-2022, the 

average course pass 

rate was 93% 

23-24 School year 
quarter one results in 

project success were 

95.2% (This is an 

annual goal) 

The desired outcome 

for 2023-2024is an 

average course pass 

rate of 93.7% 

  

Increase summer 

school course pass 

rates 

In the summer of 

2020, the course pass 

rates was 77% 

In the summer of 

2021, the course pass 

rates was 72% 

In the summer of 

2022, the course pass 

rates was 85% 

In the summer of 2023 

the course pass rates 

was 83% 

The desired outcome 

for the summer of 

2023 is 86.5% 
  

Increase graduation 

rates 

The 2019-2020 grad 

rate was 63.4% 

The 2020-2021 grad 

rate was 58.8% 

The 2021-2022 grad 

rate was 77.8% 

The 2022-2023 grad 

rate was 64.5% 

The desired outcome 

for the 2023-2024 

grad rate is 80% 
  

Increase the 

percentage of 
students completing 

a-g requirements.   In 2019-2020, the 

percentage of 
students completing 

a-g requirements was 

26.3%     In 2020-2021, the 

percentage of 
students completing 

a-g requirements was 

34.3%   In 2021-2022, the 

percentage of 
students completing 

a-g requirements was 

17.14%   In 2022-2023, the 

percentage of 
students completing 

a-g requirements was 

26%   The desired outcome 

for the 2023-2024 

school year is 25.43%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

In the previous year, the overarching goal of ensuring all students graduate with the Knowledge and skills necessary for college and careers 

was approached through several specific actions. 

Increase course pass rates within Project Success: 

« Planned Action: Focus on improving the pass rates within the in-house credit recovery program. 

« Actual Implementation: There was impressive growth observed, indicating successful implementation. However, sustaining this 

growth remains a priority. 
Increase summer school course pass rates: 

e Planned Action: Enhance efforts to improve pass rates during summer school sessions. 

e Actual Implementation: While there has been some growth in pass rates in most years, we are dedicated to increasing our Summer 

School pass rates beyond their current state in order to help our high students remain successful in high school and reach 
graduation and beyond. 

Increase graduation rates: 

e Planned Action: Implement strategies to boost graduation rates. 

e Actual Implementation: There has been some growth in graduation rates, but it's noted that continued focus and diligence are 
required. Identifying and addressing barriers to graduation will continue to be a priority. 

Increase the percentage of students completing a-g requirements: 

e Planned Action: Increase efforts to ensure more students complete the necessary requirements for college admission. 

e Actual Implementation: Growth in this area has been good, but the College Career Indicator (CCI) remains low on the dashboard. 
This suggests that while progress has been made, there are still challenges to overcome.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses, such as additional staffing for 

support services or professional development for staff training. Adjustments to the budget have been necessary to accommodate unexpected 
costs or reallocate resources to address emerging needs, resulting in variations between planned and actual expenditures. The variations 

between budgeted and actual expenditures, as well as planned and actual percentages of improved services, underscore the dynamic nature 

of addressing complex educational issues and the importance of flexibility in resource allocation and service delivery.     
  

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

Over the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the goal of ensuring all students graduate 

with the knowledge and skills needed for college and careers varied. Action 1, which aimed to increase course pass rates within Project     
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Success, demonstrated effectiveness as evidenced by the observed tremendous growth in pass rates. This action contributed positively to 

the overall goal by providing struggling students with the opportunity to recover credits and stay on track for graduation. Action 2, targeting 
the increase of summer school course pass rates, showed effectiveness, with some growth observed in most years. This action contributed 

to progress by providing additional opportunities for students to complete coursework. Action 3, focused on increasing graduation rates, 

showed mixed effectiveness. While there was some growth, the need for continued focus and diligence to best serve our students must be 

continued. Action 4, aimed at increasing the percentage of students completing A-G requirements, demonstrated effectiveness with good 
growth observed. However, the low College Career Indicator (CCl) on the dashboard suggests that despite progress in this area, there are 

still challenges to overcome in fully preparing students for college and careers. In summary, while some actions were effective in producing 

the desired results, others showed varying degrees of effectiveness over the three-year LCAP cycle.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Following reflections on prior practice and analysis of data provided in the Dashboard or other local data sources, the metrics for the planned 

goals have been adapted to meet our student needs. Firstly, there's a renewed emphasis on Action 2, which aims to increase summer school 

course pass rates. Despite moderate growth in previous years, it's evident that additional efforts are needed to achieve continued growth in 

this area. Additionally, Action 3, focused on increasing graduation rates, will undergo revisions to address identified challenges more 
effectively. This may involve implementing targeted interventions for at-risk students and enhancing counseling, homeroom teacher, and 

support services. Furthermore, Action 4, aimed at increasing the percentage of students completing A-G requirements, will continue with a 

focus on maintaining growth while addressing the underlying factors contributing to the low College Career Indicator (CCI) on the dashboard. 

This includes refining curriculum offerings, providing additional support for students struggling with specific A-G courses, and increasing the 
ability to better monitor all aspects of CCl, especially A-G offerings and requirements. Overall, these adjustments reflect a commitment to 

continuous improvement and a proactive approach to addressing challenges identified through reflection and data analysis.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 

please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 

Office, by phone at 916-319-0809 or by email at icff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual 

Update must be included with the 2024—25 LCAP. 

Goals and Actions 
Goal(s) 
Description: 

Copy and paste verbatim from the 2023-24 LCAP. 

Measuring and Reporting Results 
e Copy and paste verbatim from the 2023-24 LCAP. 

Metric: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Baseline: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 1 Outcome: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Year 2 Outcome: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 3 Outcome: 
e When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 

Desired Outcome for 2023-24: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Timeline for completing the “Measuring and Reporting Results’ part of the Goal. 
  

Desired Outcome 

for Year 3 

(2023-24) 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

  

Enter information 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

in this box when 

completing the 

2023-24 LCAP 

Copy and paste 

verbatim from the 

2023-24 LCAP.               Annual Update. 
  

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 

achieving the goal. Respond to the prompts as instructed. 

A description of any substantive differences in planned actions and actual implementation of these actions. 
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 

successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 

action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 

expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 

means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 

Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 

set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 
o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

= The reasons for the ineffectiveness, and 
«= How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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2023-24 Local Control and Accountability Plan Annual Update 

The instructions for completing the 2023—24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 

  

  

          

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Central Valley Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-461-1667 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

The median percent 
progress towards 

Typical Growth in 

Reading as measured 

by i-Ready 

In 2019-2020, the 
median percent 

progress towards 

Typical Growth in 

Reading was 80% 

In 2020-2021, the 
median percent 

progress towards 

Typical Growth in 

Reading was 100% 

In 2021-2022, the 
median percent 

progress towards 

Typical Growth in 

Reading was 83% 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after 

the first two 
diagnostics (through 

month 6) in Reading 

was 67.5% 

The desired outcome 
for 2023-2024, the 

median percent 

progress towards 

Typical Growth in 
Reading will be 84.7% 

  

The median percent 

progress towards 

Typical Growth in 

Math as measured by 
i-Ready 

In 2019-2020, the 

median percent 

progress towards 

Typical Growth in 
Math was 71% 

In 2020-2021, the 

median percent 

progress towards 

Typical Growth in 
Math was 86% 

In 2021-2022, the 

median percent 

progress towards 

Typical Growth in 
Math was 79% 

In 2023-2024, the 

median percent 

progress towards 

Typical Growth after 
the first two 

diagnostics (through 

month 6) in Math was 

57% 

The desired outcome 

for 2023-2024, the 

median percent 

progress towards 
Typical Growth in 

Math will be 81.1% 

  

Increase English 

Learner 

reclassification rates   In 2020-2021 the 

RFEP rate was 15.8%     In 2021-2022 the 

RFEP rate was 6.45%   In 2022-2023 the 

RFEP rate was 8.75%   In January 2024 the 

RFEP rate is 0%   The desired outcome 

for 2023-2024 is an 

RFEP rate of 17.9%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

The comprehensive execution of our outlined actions has been achieved in accordance with the plan, however, we understand the need for 

consistency and continued growth. 

Previous Year Implementation: 

Action 1: The median percent progress towards Typical Growth in Reading, as measured by i-Ready, was tracked throughout the previous 
cycle. Students’ progress towards meeting typical growth expectations in reading was monitored regularly using i-Ready assessments. This 

data provided insights into individual student growth and overall trends in reading proficiency within the learning environment. 

Action 2: Similarly, the median percent progress towards Typical Growth in Math, as measured by i-Ready, was monitored consistently. 

Students’ progress in math proficiency was assessed using i-Ready assessments, allowing educators to identify areas of strength and 
weakness in mathematical skills and adjust instruction accordingly. 

Action 3: Efforts were made to increase English Learner reclassification rates, indicating progress towards providing effective language 

support and instruction. Strategies such as targeted English language development programs and individualized support for English Learners 

were implemented to facilitate their progress towards proficiency and subsequent reclassification. 
Substantive Differences in Planned Actions vs. Actual Implementation: 

Action 1 & 2: While the planned actions for monitoring progress in reading and math proficiency were carried out as intended, there have 

been variances in the degree of implementation across different grade levels or student populations. It's essential to assess whether all 
subgroups received equitable support and resources to ensure consistent progress towards typical growth. 

Action 3: The planned action to increase English Learner reclassification rates has encountered challenges related to resource allocation, 

language support services, or individual student needs. Substantive differences may exist in the extent to which specific strategies were 

effective in facilitating English Learner progress and reclassification. 
Overall, the analysis of actual outcome data, including i-Ready assessments and English Learner reclassification rates, provides insights into 

the effectiveness of the planned actions in creating a safe, secure, effective, and rigorous learning environment for all students. Evaluating 

progress towards typical growth in reading and math, as well as English Learner reclassification rates, allows for targeted interventions and 

adjustments to instructional practices to ensure that all students have the opportunity to learn and achieve.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

In some cases, there is variation in the budgeted and estimated actuals as a result of changes in personnel costs. We will continue to ensure 

students in all areas and levels are able to utilize the services provided as well. 

The overall implementation of actions to achieve the articulated goal involved navigating various challenges while striving for success. 
Despite material differences between budgeted and actual expenditures and planned vs. actual percentages of improved 

services, we demonstrated resilience and adaptability in addressing the needs of all students within the learning environment.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the specific actions implemented to achieve the goal of ensuring all students learn and achieve in a safe, 

secure, effective, and rigorous learning environment have demonstrated varying degrees of effectiveness: 

Monitoring Progress in Reading and Math: 

Effectiveness: The action of monitoring progress in reading and math using i-Ready assessments has generally been effective in providing 
valuable data for identifying areas of improvement and informing instructional practices. Regular assessment allowed educators to track 

individual student growth and adjust interventions accordingly. 

Ineffectiveness: However, there were instances where the effectiveness of this action was hindered by challenges such as inconsistent 

participation in assessments, logistical hurdles in administering assessments, and difficulties in interpreting and utilizing assessment data 
effectively. These challenges may have led to less accurate or timely interventions for students in need of support. 

Increasing English Learner Reclassification Rates: 

Effectiveness: Efforts to increase English Learner reclassification rates have shown some effectiveness, particularly through the 

implementation of targeted English language development programs and individualized support for English Learners. Progress has been 
observed in some cohorts of English Learners, indicating that these interventions have had a positive impact. 

Ineffectiveness: Despite efforts, there were some challenges in achieving significant increases in reclassification rates across all English 

Learner subgroups. Limited resources, staffing constraints, and the complexity of language acquisition for diverse student populations may 

have contributed to the ineffectiveness of this action in producing desired results uniformly across all student groups in all cycle years. 
Overall, while the specific actions undertaken during the three-year LCAP cycle have shown varying degrees of effectiveness, there is room 

for improvement in ensuring consistent progress towards the goal. Addressing challenges such as resource allocation, data interpretation, 

and targeted support for diverse student populations will be essential for enhancing the effectiveness of future actions aimed at achieving the 

goal of creating a conducive learning environment for all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Reflecting on prior practice, our school has identified areas for refinement and enhancement in pursuit of our goal. As a result, several 

adjustments have been made for the coming year: 
Goal Refinement: 

While maintaining our overarching goal of ensuring all students learn and achieve in a safe, secure, effective, and rigorous learning 

environment, we have refined our focus to emphasize sustained growth and consistency over time. This shift underscores our commitment to 

continuous improvement and long-term student success. 
Metrics and Desired Outcomes: 

In response to fluctuations observed in previous years, we have revised our metrics and desired outcomes to prioritize consistency and 

sustainable growth. Rather than solely focusing on short-term progress, we will place greater emphasis on trajectory and trend analysis to 

ensure that our efforts result in enduring improvements. 
Actions: 
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Building upon our reflections on prior practice, we have identified specific actions to enhance the effectiveness of our initiatives: 

Adjustment to i-Ready Diagnostic Proctoring: We will implement revised procedures for administering i-Ready diagnostic assessments to 
ensure greater reliability and validity of data collection. This will enable more accurate monitoring of student progress and early identification 

of areas requiring intervention. 

Early Review of Typical i-Ready Growth: To proactively monitor our progress towards growth targets, we will conduct an early review of 

Typical i-Ready growth during diagnostic 2. This will allow us to promptly identify deviations from our growth plan and make necessary 
adjustments to stay on course. 

Development and Refinement of ELD Plan: Recognizing the importance of providing targeted support to English Learners, we will further 

develop and refine our English Language Development (ELD) plan. This includes the hiring of additional ELD teachers to better serve the 

needs of our ELD students and their families, fostering growth and proficiency in English language skills. 
These changes reflect our commitment to leveraging insights from prior practice to refine our strategies and actions for the coming year. By 

focusing on sustainability, consistency, and targeted support, we aim to maximize the impact of our efforts in creating an inclusive and 

conducive learning environment for all students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  2 All stakeholder groups will demonstrate active engagement in the school program. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Maintain a high rate of 
biweekly contacts 

In 2019-2020, the 
average biweekly 

contact rate was 

82.7% 

In 2020-2021, the 
average biweekly 

contact rate was 

94.9% 

In 2021-2022, the 
average biweekly 

contact rate was 

99.3% 

As of January 2024, 
the average biweekly 

contact rate was 98%. 

The desired outcome 

for 2023-2024 is an 

average biweekly 

contact rate of 99.37% 
  

Decrease chronic 

absenteeism 

The 2020-2021 
chronic absenteeism 

rate after month 7 was 

6.44% 

The 2021-2022 
chronic absenteeism 

rate after month 7 was 

6.95% 

The 2022-2023 
chronic absenteeism 

rate after month 7 was 

5.16% 

The chronic 

absenteeism rate after 

month 3 was 4.05% 

The desired outcome 

for 2023-2024 month 

7 chronic absenteeism 

rate will be less than 

5% 
  

Maintain a low 

suspension rate     The 2019-2020 
suspension rate was 
0%   The 2020-2021 

suspension rate was 
0%   The 2021-2022 

suspension rate was 
0%   As of January 2024, 

our suspension rate 

was 0%.   The desired outcome 

for 2023-2024 is 0O% 

  

Goal Analysis 

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

  

The comprehensive execution of our outlined actions and services has been achieved in accordance with the plan. 

Previous Year Implementation: 

Biweekly Contact (Action 1): The implementation of biweekly contact, including both in-person and virtual engagement, was highly 

successful. The high rate of contact indicates a proactive approach to staying connected with students and fostering ongoing communication 
between the school and families. 
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Chronic Absenteeism (Action 2): While efforts to decrease chronic absenteeism were made, the effectiveness of this action was marginal, 

resulting in less significant improvements. Despite initiatives to address absenteeism, some challenges may have persisted, contributing to 
limited progress in reducing absentee rates. 

Suspension Rate (Action 3): The maintenance of a low suspension rate was achieved, indicating successful efforts to promote positive 

behavior and resolve disciplinary issues through alternative means. 

Substantive Differences in Planned Actions vs. Actual Implementation: 
Biweekly Contact (Action 1): The planned action to maintain a high rate of biweekly contacts was successfully implemented as described, 

with both in-person and virtual engagement strategies effectively utilized. The high rate of contact suggests a commitment to fostering strong 

connections with students and families, promoting engagement in the school program. 

Chronic Absenteeism (Action 2): While the planned action aimed to decrease chronic absenteeism, the actual implementation yielded 
marginal effectiveness. Despite efforts, chronic absenteeism rates may not have decreased as significantly as anticipated for all student 

groups, indicating a need for further targeted interventions and support mechanisms to address underlying causes of absenteeism. 

Suspension Rate (Action 3): The planned action to maintain a low suspension rate was achieved, reflecting successful implementation efforts 

to promote positive behavior and address disciplinary issues proactively. However, it's crucial to sustain these efforts to ensure continued 
success in maintaining a safe and supportive learning environment. 

In summary, while the implementation of biweekly contact and maintenance of a low suspension rate was highly successful, efforts to 

decrease chronic absenteeism showed varying degrees of effectiveness for the different student groups. Addressing challenges related to 

absenteeism will be crucial for achieving desired outcomes in these areas in the future.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses such as additional staffing for 

support services or professional development for staff training. 
Adjustments to the budget may have been necessary to accommodate unexpected costs or reallocate resources to address emerging needs, 

resulting in differences between budgeted and actual expenditures. 

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services: 

Material differences between planned and actual percentages of improved services may have occurred due to challenges in fully 
implementing planned actions or achieving desired outcomes. 

Factors such as limited resources, logistical constraints, and unforeseen circumstances may have impacted the ability to deliver services as 

planned, resulting in disparities between planned and actual percentages of improved services. 

In summary, while the implementation of actions to achieve the articulated goal encountered challenges, successes were also observed. 
Material differences between budgeted and actual expenditures and planned vs. actual percentages of improved services may reflect the 

dynamic nature of addressing complex educational issues and the need for flexibility in resource allocation.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the articulated goal varied: 
Biweekly Contact: 

Effectiveness: The action of maintaining high rates of biweekly contact, including in-person and virtual engagement, was generally effective. 

Regular communication with students and families fostered a sense of connection and support, contributing to improved student engagement 

and participation in the school program. 
Ineffectiveness: However, some challenges such as inconsistent access to communication channels for some students and varying family 

circumstances may have limited the effectiveness of biweekly contact in reaching all student groups and families consistently. The 

importance of biweekly calls remains in order to reach every student and family so as to harness their engagement in our school. 

Chronic Absenteeism: 
Effectiveness: Efforts to decrease chronic absenteeism showed mixed effectiveness across student groups. While some progress has been 

made in addressing absenteeism through better attendance tracking, attendance incentives, and support services, the overall need for 

growth in this area remains. 

Ineffectiveness: Challenges such as complex family situations, health concerns, and socio-economic factors may have persisted, hindering 
the effectiveness of interventions in reducing chronic absenteeism rates significantly. 

Suspension Rate: 

Effectiveness: The action of maintaining a low suspension rate was effective. Implementation of positive behavior management strategies 

and alternative disciplinary measures contributed to a supportive and inclusive school environment. 
Ineffectiveness: Despite successes, maintaining a low suspension rate uniformly across all student groups is a large focus and area of need 

in order to maintain quality engagement and involvement in our school. 

Overall, while specific actions undertaken during the LCAP cycle demonstrated varying degrees of effectiveness, there were both successes 

and areas for improvement. Addressing the successes and challenges related to these actions will be essential for enhancing the 
effectiveness of future actions aimed at achieving the articulated goal of creating a safe, supportive, and engaging learning environment for 

all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

While there were no changes made to the goal itself, reflections on prior practice and analysis of data from the Dashboard or other local 

sources have led to adjustments in expected outcomes, metrics, and actions to achieve the goal for the coming year. Here are the key 

changes made: 

Expected Outcomes: 
Following analysis of prior practice and data, there is a renewed focus on refining expected outcomes to ensure they are more specific, 

measurable, achievable, relevant, and time-bound (SMART). This will enable clearer assessment of progress and facilitate targeted 

interventions as needed. 

Metrics:     
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Metrics have been adjusted to align more closely with the refined expected outcomes. This will involve selecting more relevant and 

informative indicators to track progress towards the goal. For example, rather than measuring overall attendance rates, the focus will shift to 
tracking attendance rates for specific student subgroups or identifying early warning indicators of chronic absenteeism. 

Actions: 

Based on reflections on prior practice and data analysis, adjustments have been made to actions aimed at achieving the goal. This could 

include refining existing strategies, introducing new initiatives, or reallocating resources to address emerging needs and challenges. 
Overall, while the overarching goal remains unchanged, these adjustments in expected outcomes, metrics, and actions reflect a commitment 

to continuous improvement and evidence-based decision-making. By refining strategies and aligning efforts more closely with identified 

needs and priorities, we aim to enhance the effectiveness and impact of our initiatives in creating positive outcomes for students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  3 All students will graduate with the knowledge and skills needed for college and careers. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Increase the course 

pass rates within our 

in house credit 

recovery program 

Known as Project 
Success 

In 2019-2020, the 

average course pass 

rate was 75.3% 

In 2020-2021, the 

average course pass 

rate was 87.8% 

In 2021-2022, the 

average course pass 

rate was 93% 

23-24 School year 
quarter one results in 

project success were 

95.2% (This is an 

annual goal) 

The desired outcome 

for 2023-2024 is an 

average course pass 

rate of 93.7% 

  

Increase summer 

school course pass 

rates 

In the summer of 

2020, the course pass 

rates was 77% 

In the summer of 

2021, the course pass 

rates was 72% 

In the summer of 

2022, the course pass 

rates was 85% 

In the summer of 2023 

the course pass rates 

was 83% 

The desired outcome 

for the summer of 

2023 is 86.5% 
  

Increase graduation 

rates 

The 2019-2020 grad 

rate was 55.3% 

The 2020-2021 grad 

rate was 68.1% 

The 2021-2022 grad 

rate was 78.2% 

The 2022-2023 grad 

rate was 77.3% 

The desired outcome 

for the 2023-2024 

grad rate is 80.4% 
  

Increase the 

percentage of 
students completing 

a-g requirements.   In 2019-2020, the 

percentage of 
students completing 

a-g requirements was 

11.1%     In 2020-2021, the 

percentage of 
students completing 

a-g requirements was 

12.8%   In 2021-2022, the 

percentage of 
students completing 

a-g requirements was 

9.5%   In 2022-2023, the 

percentage of 
students completing 

a-g requirements was 

25%   The desired outcome 

for the 2023-2024 

school year is 18.6%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

In the previous year, the overarching goal of ensuring all students graduate with the Knowledge and skills necessary for college and careers 

was approached through several specific actions. 

Increase course pass rates within Project Success: 

« Planned Action: Focus on improving the pass rates within the in-house credit recovery program. 

« Actual Implementation: There was impressive growth observed, indicating successful implementation. However, sustaining this 

growth remains a priority. 
Increase summer school course pass rates: 

e Planned Action: Enhance efforts to improve pass rates during summer school sessions. 

e Actual Implementation: While there has been some growth in pass rates in most years, we are dedicated to increasing our Summer 

School pass rates beyond their current state in order to help our high students remain successful in high school and reach 
graduation and beyond. 

Increase graduation rates: 

e Planned Action: Implement strategies to boost graduation rates. 

e Actual Implementation: There has been some growth in graduation rates, but it's noted that continued focus and diligence are 
required. Identifying and addressing barriers to graduation will continue to be a priority. 

Increase the percentage of students completing a-g requirements: 

e Planned Action: Increase efforts to ensure more students complete the necessary requirements for college admission. 

e Actual Implementation: Growth in this area has been good, but the College Career Indicator (CCI) remains low on the dashboard. 
This suggests that while progress has been made, there are still challenges to overcome.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses, such as additional staffing for 

support services or professional development for staff training. Adjustments to the budget have been necessary to accommodate unexpected 
costs or reallocate resources to address emerging needs, resulting in variations between planned and actual expenditures. The variations 

between budgeted and actual expenditures, as well as planned and actual percentages of improved services, underscore the dynamic nature 

of addressing complex educational issues and the importance of flexibility in resource allocation and service delivery.     
  

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

Over the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the goal of ensuring all students graduate 

with the knowledge and skills needed for college and careers varied. Action 1, which aimed to increase course pass rates within Project     
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Success, demonstrated effectiveness as evidenced by the observed tremendous growth in pass rates. This action contributed positively to 

the overall goal by providing struggling students with the opportunity to recover credits and stay on track for graduation. Action 2, targeting 
the increase of summer school course pass rates, showed effectiveness, with some growth observed in most years. This action contributed 

to progress by providing additional opportunities for students to complete coursework. Action 3, focused on increasing graduation rates, 

showed mixed effectiveness. While there was some growth, the need for continued focus and diligence to best serve our students must be 

continued. Action 4, aimed at increasing the percentage of students completing A-G requirements, demonstrated effectiveness with good 
growth observed. However, the low College Career Indicator (CCl) on the dashboard suggests that despite progress in this area, there are 

still challenges to overcome in fully preparing students for college and careers. In summary, while some actions were effective in producing 

the desired results, others showed varying degrees of effectiveness over the three-year LCAP cycle.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Following reflections on prior practice and analysis of data provided in the Dashboard or other local data sources, the metrics for the planned 

goals have been adapted to meet our student needs. Firstly, there's a renewed emphasis on Action 2, which aims to increase summer school 

course pass rates. Despite moderate growth in previous years, it's evident that additional efforts are needed to achieve continued growth in 

this area. Additionally, Action 3, focused on increasing graduation rates, will undergo revisions to address identified challenges more 
effectively. This may involve implementing targeted interventions for at-risk students and enhancing counseling, homeroom teacher, and 

support services. Furthermore, Action 4, aimed at increasing the percentage of students completing A-G requirements, will continue with a 

focus on maintaining growth while addressing the underlying factors contributing to the low College Career Indicator (CCI) on the dashboard. 

This includes refining curriculum offerings, providing additional support for students struggling with specific A-G courses, and increasing the 
ability to better monitor all aspects of CCl, especially A-G offerings and requirements. Overall, these adjustments reflect a commitment to 

continuous improvement and a proactive approach to addressing challenges identified through reflection and data analysis.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Central Valley Page 12 of 14 
Powered by BoardOnTrack 888 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 

please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 

Office, by phone at 916-319-0809 or by email at icff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual 

Update must be included with the 2024—25 LCAP. 

Goals and Actions 
Goal(s) 
Description: 

Copy and paste verbatim from the 2023-24 LCAP. 

Measuring and Reporting Results 
e Copy and paste verbatim from the 2023-24 LCAP. 

Metric: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Baseline: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 1 Outcome: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Year 2 Outcome: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 3 Outcome: 
e When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 

Desired Outcome for 2023-24: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Timeline for completing the “Measuring and Reporting Results’ part of the Goal. 
  

Desired Outcome 

for Year 3 

(2023-24) 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

  

Enter information 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

in this box when 

completing the 

2023-24 LCAP 

Copy and paste 

verbatim from the 

2023-24 LCAP.               Annual Update. 
  

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 

achieving the goal. Respond to the prompts as instructed. 

A description of any substantive differences in planned actions and actual implementation of these actions. 
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 

successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 

action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 

expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 

means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 

Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 

set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 
o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

= The reasons for the ineffectiveness, and 
«= How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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2023-24 Local Control and Accountability Plan Annual Update 

The instructions for completing the 2023—24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 

  

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone   

Califomia Connections Academy Southern 
Califomia     

Dr. Richard Savage 
Superintendent   

rsavage@califomiaops.org 
(949) 461-1667     
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Goals and Actions 

Goal 
  

Goal # Description 
  

  1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

The median percent 
progress towards 

Typical Growth in 

Reading as measured 

by i-Ready 

In 2019-2020, the 
median percent 

progress towards 

Typical Growth in 

Reading was 80% 

In 2020-2021, the 
median percent 

progress towards 

Typical Growth in 

Reading was 100% 

In 2021-2022, the 
median percent 

progress towards 

Typical Growth in 

Reading was 83% 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after 

the first two 
diagnostics (through 

month 6) in Reading 

was 67.5% 

The desired outcome 
for 2023-2024, the 

median percent 

progress towards 

Typical Growth in 
Reading will be 84.7% 

  

The median percent 

progress towards 

Typical Growth in 

Math as measured by 
i-Ready 

In 2019-2020, the 

median percent 

progress towards 

Typical Growth in 
Math was 71% 

In 2020-2021 the 

median percent 

progress towards 

Typical Growth in 
Math was 86% 

In 2021-2022 the 

median percent 

progress towards 

Typical Growth in 
Math was 79% 

In 2023-2024, the 

median percent 

progress towards 

Typical Growth after 
the first two 

diagnostics (through 

month 6) in Math was 

57% 

The desired outcome 

for 2023-2024 the 

median percent 

progress towards 
Typical Growth in 

Math will be 81.1% 

  

Increase English 

Learner 

reclassification rates   In 2020-2021 the 

RFEP rate was 12.3%     In 2021-2022 the 

RFEP rate was 8.61%   In 2022-2023 the 

RFEP rate was 9.24%   In 2023-2024, the 

RFEP rate through 

month 8 was 8.96%   The desired outcome 

for 2023-2024 is an 

RFEP rate of 18.32%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

The comprehensive execution of our outlined actions has been achieved in accordance with the plan, however, we understand the need for 

consistency and continued growth. 

Previous Year Implementation: 

Action 1: The median percent progress towards Typical Growth in Reading, as measured by i-Ready, was tracked throughout the previous 
cycle. Students’ progress towards meeting typical growth expectations in reading was monitored regularly using i-Ready assessments. This 

data provided insights into individual student growth and overall trends in reading proficiency within the learning environment. 

Action 2: Similarly, the median percent progress towards Typical Growth in Math, as measured by i-Ready, was monitored consistently. 

Students’ progress in math proficiency was assessed using i-Ready assessments, allowing educators to identify areas of strength and 
weakness in mathematical skills and adjust instruction accordingly. 

Action 3: Efforts were made to increase English Learner reclassification rates, indicating progress towards providing effective language 

support and instruction. Strategies such as targeted English language development programs and individualized support for English Learners 

were implemented to facilitate their progress towards proficiency and subsequent reclassification. 
Substantive Differences in Planned Actions vs. Actual Implementation: 

Action 1 & 2: While the planned actions for monitoring progress in reading and math proficiency were carried out as intended, there have 

been variances in the degree of implementation across different grade levels or student populations. It's essential to assess whether all 
subgroups received equitable support and resources to ensure consistent progress towards typical growth. 

Action 3: The planned action to increase English Learner reclassification rates has encountered challenges related to resource allocation, 

language support services, or individual student needs. Substantive differences may exist in the extent to which specific strategies were 

effective in facilitating English Learner progress and reclassification. 
Overall, the analysis of actual outcome data, including i-Ready assessments and English Learner reclassification rates, provides insights into 

the effectiveness of the planned actions in creating a safe, secure, effective, and rigorous learning environment for all students. Evaluating 

progress towards typical growth in reading and math, as well as English Learner reclassification rates, allows for targeted interventions and 

adjustments to instructional practices to ensure that all students have the opportunity to learn and achieve.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

In some cases, there is variation in the budgeted and estimated actuals as a result of changes in personnel costs. We will continue to ensure 

students in all areas and levels are able to utilize the services provided as well. 

The overall implementation of actions to achieve the articulated goal involved navigating various challenges while striving for success. 
Despite material differences between budgeted and actual expenditures and planned vs. actual percentages of improved 

services, we demonstrated resilience and adaptability in addressing the needs of all students within the learning environment.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the specific actions implemented to achieve the goal of ensuring all students learn and achieve in a safe, 

secure, effective, and rigorous learning environment have demonstrated varying degrees of effectiveness: 

Monitoring Progress in Reading and Math: 

Effectiveness: The action of monitoring progress in reading and math using i-Ready assessments has generally been effective in providing 
valuable data for identifying areas of improvement and informing instructional practices. Regular assessment allowed educators to track 

individual student growth and adjust interventions accordingly. 

Ineffectiveness: However, there were instances where the effectiveness of this action was hindered by challenges such as inconsistent 

participation in assessments, logistical hurdles in administering assessments, and difficulties in interpreting and utilizing assessment data 
effectively. These challenges may have led to less accurate or timely interventions for students in need of support. 

Increasing English Learner Reclassification Rates: 

Effectiveness: Efforts to increase English Learner reclassification rates have shown some effectiveness, particularly through the 

implementation of targeted English language development programs and individualized support for English Learners. Progress has been 
observed in some cohorts of English Learners, indicating that these interventions have had a positive impact. 

Ineffectiveness: Despite efforts, there were some challenges in achieving significant increases in reclassification rates across all English 

Learner subgroups. Limited resources, staffing constraints, and the complexity of language acquisition for diverse student populations may 

have contributed to the ineffectiveness of this action in producing desired results uniformly across all student groups in all cycle years. 
Overall, while the specific actions undertaken during the three-year LCAP cycle have shown varying degrees of effectiveness, there is room 

for improvement in ensuring consistent progress towards the goal. Addressing challenges such as resource allocation, data interpretation, 

and targeted support for diverse student populations will be essential for enhancing the effectiveness of future actions aimed at achieving the 

goal of creating a conducive learning environment for all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Reflecting on prior practice, our school has identified areas for refinement and enhancement in pursuit of our goal. As a result, several 

adjustments have been made for the coming year: 
Goal Refinement: 

While maintaining our overarching goal of ensuring all students learn and achieve in a safe, secure, effective, and rigorous learning 

environment, we have refined our focus to emphasize sustained growth and consistency over time. This shift underscores our commitment to 

continuous improvement and long-term student success. 
Metrics and Desired Outcomes: 

In response to fluctuations observed in previous years, we have revised our metrics and desired outcomes to prioritize consistency and 

sustainable growth. Rather than solely focusing on short-term progress, we will place greater emphasis on trajectory and trend analysis to 

ensure that our efforts result in enduring improvements. 
Actions: 
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Building upon our reflections on prior practice, we have identified specific actions to enhance the effectiveness of our initiatives: 

Adjustment to i-Ready Diagnostic Proctoring: We will implement revised procedures for administering i-Ready diagnostic assessments to 
ensure greater reliability and validity of data collection. This will enable more accurate monitoring of student progress and early identification 

of areas requiring intervention. 

Early Review of Typical i-Ready Growth: To proactively monitor our progress towards growth targets, we will conduct an early review of 

Typical i-Ready growth during diagnostic 2. This will allow us to promptly identify deviations from our growth plan and make necessary 
adjustments to stay on course. 

Development and Refinement of ELD Plan: Recognizing the importance of providing targeted support to English Learners, we will further 

develop and refine our English Language Development (ELD) plan. This includes the hiring of additional ELD teachers to better serve the 

needs of our ELD students and their families, fostering growth and proficiency in English language skills. 
These changes reflect our commitment to leveraging insights from prior practice to refine our strategies and actions for the coming year. By 

focusing on sustainability, consistency, and targeted support, we aim to maximize the impact of our efforts in creating an inclusive and 

conducive learning environment for all students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  2 All stakeholder groups will demonstrate active engagement in the school program. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Maintain a high rate of 
biweekly contacts 

In 2019-2020, the 
average biweekly 

contact rate was 

82.7% 

In 2020-2021, the 
average biweekly 

contact rate was 

94.9% 

In 2021-2022, the 
average biweekly 

contact rate was 

99.3% 

At the end of quarter 1 
of the 23-24 school 

year, the average 

biweekly contact rate 

was 98%. 

The desired outcome 

for 2023-2024 is an 

average biweekly 

contact rate of 

99.37%. 
  

Decrease chronic 

absenteeism 

The 2020-2021 

chronic absenteeism 

rate after month 7 was 

6.44% 

The 2021-2022 

chronic absenteeism 

rate after month 7 was 

6.95% 

The 2022-2023 

chronic absenteeism 

rate after month 7 was 

5.16% 

The chronic 

absenteeism rate after 

month 3 was 4.05% 

The desired outcome 

for 2023-2024 month 

7 chronic absenteeism 

rate will be less than 

5%. 
  

Maintain a low 

suspension rate     The 2019-2020 
suspension rate was 
0%   The 2020-2021 

suspension rate was 
0%   The 2021-2022 

suspension rate was 
0%   As of January 2024, 

our suspension rate 

was 0%.   The desired outcome 

for 2023-2024 is 0O% 

  

Goal Analysis 

An analysis of how this goal was carried out in the previous year. 

A description of any substantive differences in planned actions and actual implementation of these actions. 
  

  

The comprehensive execution of our outlined actions and services has been achieved in accordance with the plan. 

Previous Year Implementation: 

Biweekly Contact (Action 1): The implementation of biweekly contact, including both in-person and virtual engagement, was highly 
successful. The high rate of contact indicates a proactive approach to staying connected with students and fostering ongoing communication 

between the school and families. 
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Chronic Absenteeism (Action 2): While efforts to decrease chronic absenteeism were made, the effectiveness of this action was marginal, 

resulting in less significant improvements. Despite initiatives to address absenteeism, some challenges may have persisted, contributing to 
limited progress in reducing absentee rates. 

Suspension Rate (Action 3): The maintenance of a low suspension rate was achieved, indicating successful efforts to promote positive 

behavior and resolve disciplinary issues through alternative means. 

Substantive Differences in Planned Actions vs. Actual Implementation: 
Biweekly Contact (Action 1): The planned action to maintain a high rate of biweekly contacts was successfully implemented as described, 

with both in-person and virtual engagement strategies effectively utilized. The high rate of contact suggests a commitment to fostering strong 

connections with students and families, promoting engagement in the school program. 

Chronic Absenteeism (Action 2): While the planned action aimed to decrease chronic absenteeism, the actual implementation yielded 
marginal effectiveness. Despite efforts, chronic absenteeism rates may not have decreased as significantly as anticipated for all student 

groups, indicating a need for further targeted interventions and support mechanisms to address underlying causes of absenteeism. 

Suspension Rate (Action 3): The planned action to maintain a low suspension rate was achieved, reflecting successful implementation efforts 

to promote positive behavior and address disciplinary issues proactively. However, it's crucial to sustain these efforts to ensure continued 
success in maintaining a safe and supportive learning environment. 

In summary, while the implementation of biweekly contact and maintenance of a low suspension rate was highly successful, efforts to 

decrease chronic absenteeism showed varying degrees of effectiveness for the different student groups. Addressing challenges related to 

absenteeism will be crucial for achieving desired outcomes in these areas in the future.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses such as additional staffing for 

support services or professional development for staff training. 
Adjustments to the budget may have been necessary to accommodate unexpected costs or reallocate resources to address emerging needs, 

resulting in differences between budgeted and actual expenditures. 

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services: 

Material differences between planned and actual percentages of improved services may have occurred due to challenges in fully 
implementing planned actions or achieving desired outcomes. 

Factors such as limited resources, logistical constraints, and unforeseen circumstances may have impacted the ability to deliver services as 

planned, resulting in disparities between planned and actual percentages of improved services. 

In summary, while the implementation of actions to achieve the articulated goal encountered challenges, successes were also observed. 
Material differences between budgeted and actual expenditures and planned vs. actual percentages of improved services may reflect the 

dynamic nature of addressing complex educational issues and the need for flexibility in resource allocation.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the articulated goal varied: 
Biweekly Contact: 

Effectiveness: The action of maintaining high rates of biweekly contact, including in-person and virtual engagement, was generally effective. 

Regular communication with students and families fostered a sense of connection and support, contributing to improved student engagement 

and participation in the school program. 
Ineffectiveness: However, some challenges such as inconsistent access to communication channels for some students and varying family 

circumstances may have limited the effectiveness of biweekly contact in reaching all student groups and families consistently. The 

importance of biweekly calls remains in order to reach every student and family so as to harness their engagement in our school. 

Chronic Absenteeism: 
Effectiveness: Efforts to decrease chronic absenteeism showed mixed effectiveness across student groups. While some progress has been 

made in addressing absenteeism through better attendance tracking, attendance incentives, and support services, the overall need for 

growth in this area remains. 

Ineffectiveness: Challenges such as complex family situations, health concerns, and socio-economic factors may have persisted, hindering 
the effectiveness of interventions in reducing chronic absenteeism rates significantly. 

Suspension Rate: 

Effectiveness: The action of maintaining a low suspension rate was effective. Implementation of positive behavior management strategies 

and alternative disciplinary measures contributed to a supportive and inclusive school environment. 
Ineffectiveness: Despite successes, maintaining a low suspension rate uniformly across all student groups is a large focus and area of need 

in order to maintain quality engagement and involvement in our school. 

Overall, while specific actions undertaken during the LCAP cycle demonstrated varying degrees of effectiveness, there were both successes 

and areas for improvement. Addressing the successes and challenges related to these actions will be essential for enhancing the 
effectiveness of future actions aimed at achieving the articulated goal of creating a safe, supportive, and engaging learning environment for 

all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

While there were no changes made to the goal itself, reflections on prior practice and analysis of data from the Dashboard or other local 

sources have led to adjustments in expected outcomes, metrics, and actions to achieve the goal for the coming year. Here are the key 

changes made: 

Expected Outcomes: 
Following analysis of prior practice and data, there is a renewed focus on refining expected outcomes to ensure they are more specific, 

measurable, achievable, relevant, and time-bound (SMART). This will enable clearer assessment of progress and facilitate targeted 

interventions as needed. 

Metrics:     
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Metrics have been adjusted to align more closely with the refined expected outcomes. This will involve selecting more relevant and 

informative indicators to track progress towards the goal. For example, rather than measuring overall attendance rates, the focus will shift to 
tracking attendance rates for specific student subgroups or identifying early warning indicators of chronic absenteeism. 

Actions: 

Based on reflections on prior practice and data analysis, adjustments have been made to actions aimed at achieving the goal. This could 

include refining existing strategies, introducing new initiatives, or reallocating resources to address emerging needs and challenges. 
Overall, while the overarching goal remains unchanged, these adjustments in expected outcomes, metrics, and actions reflect a commitment 

to continuous improvement and evidence-based decision-making. By refining strategies and aligning efforts more closely with identified 

needs and priorities, we aim to enhance the effectiveness and impact of our initiatives in creating positive outcomes for students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  3 All students will graduate with the knowledge and skills needed for college and careers. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Increase the course 

pass rates within our 

in house credit 

recovery program 

Known as Project 
Success 

In 2019-2020, the 

average course pass 

rate was 75.3% 

In 2020-2021 the 

average course pass 

rate was 87.8% 

In 2021-2022 the 

average course pass 

rate was 93% 

23-24 School year 
quarter one results in 

project success were 

95.2% (This is an 

annual goal) 

The desired outcome 

for 2023-2024 is an 

average course pass 

rate of 93.7% 

  

Increase summer 

school course pass 

rates 

In the summer of 

2020, the course pass 

rates was 77% 

In the summer of 2021 

the course pass rates 

was 72% 

In the summer of 2022 

the course pass rates 

was 85% 

In the summer of 2023 

the course pass rates 

was 83% 

The desired outcome 

for the summer of 

2023 is 86.5%. 
  

Increase graduation 

rates 

The 2019-2020 grad 

rate was 67.2% 

The 2020-2021 grad 

rate was 75.1% 

The 2021-2022 grad 

rate was 86.3% 

The 2022-2023 grad 

rate was 78.4% 

The desired outcome 

for the 2023-2024 

grad rate is 87.67% 
  

Increase the 

percentage of 
students completing 

a-g requirements.   In 2019-2020, the 

percentage of 
students completing 

a-g requirements was 

17.1%     In 2020-2021, the 

percentage of 
students completing 

a-g requirements was 

21.4%   In 2021-2022, the 

percentage of 
students completing 

a-g requirements was 

24%   In 2022-2023, the 

percentage of 
students completing 

a-g requirements was 

37%   The desired outcome 

for the 2023-2024 

school year is 31.6%     

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

In the previous year, the overarching goal of ensuring all students graduate with the Knowledge and skills necessary for college and careers 

was approached through several specific actions. 

Increase course pass rates within Project Success: 

« Planned Action: Focus on improving the pass rates within the in-house credit recovery program. 

« Actual Implementation: There was impressive growth observed, indicating successful implementation. However, sustaining this 

growth remains a priority. 
Increase summer school course pass rates: 

e Planned Action: Enhance efforts to improve pass rates during summer school sessions. 

e Actual Implementation: While there has been some growth in pass rates in most years, we are dedicated to increasing our Summer 

School pass rates beyond their current state in order to help our high students remain successful in high school and reach 
graduation and beyond. 

Increase graduation rates: 

e Planned Action: Implement strategies to boost graduation rates. 

e Actual Implementation: There has been some growth in graduation rates, but it's noted that continued focus and diligence are 
required. Identifying and addressing barriers to graduation will continue to be a priority. 

Increase the percentage of students completing a-g requirements: 

e Planned Action: Increase efforts to ensure more students complete the necessary requirements for college admission. 

e Actual Implementation: Growth in this area has been good, but the College Career Indicator (CCI) remains low on the dashboard. 
This suggests that while progress has been made, there are still challenges to overcome.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses, such as additional staffing for 

support services or professional development for staff training. Adjustments to the budget have been necessary to accommodate unexpected 
costs or reallocate resources to address emerging needs, resulting in variations between planned and actual expenditures. The variations 

between budgeted and actual expenditures, as well as planned and actual percentages of improved services, underscore the dynamic nature 

of addressing complex educational issues and the importance of flexibility in resource allocation and service delivery.     
  

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

Over the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the goal of ensuring all students graduate 

with the knowledge and skills needed for college and careers varied. Action 1, which aimed to increase course pass rates within Project     
  

2024 LCAP Annual Update for the 2023-24 LCAP for California Connections Academy Southern California Page 11 of 14 
Powered by BoardOnTrack 901 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

  

Success, demonstrated effectiveness as evidenced by the observed tremendous growth in pass rates. This action contributed positively to 

the overall goal by providing struggling students with the opportunity to recover credits and stay on track for graduation. Action 2, targeting 
the increase of summer school course pass rates, showed effectiveness, with some growth observed in most years. This action contributed 

to progress by providing additional opportunities for students to complete coursework. Action 3, focused on increasing graduation rates, 

showed mixed effectiveness. While there was some growth, the need for continued focus and diligence to best serve our students must be 

continued. Action 4, aimed at increasing the percentage of students completing A-G requirements, demonstrated effectiveness with good 
growth observed. However, the low College Career Indicator (CCl) on the dashboard suggests that despite progress in this area, there are 

still challenges to overcome in fully preparing students for college and careers. In summary, while some actions were effective in producing 

the desired results, others showed varying degrees of effectiveness over the three-year LCAP cycle.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Following reflections on prior practice and analysis of data provided in the Dashboard or other local data sources, the metrics for the planned 

goals have been adapted to meet our student needs. Firstly, there's a renewed emphasis on Action 2, which aims to increase summer school 

course pass rates. Despite moderate growth in previous years, it's evident that additional efforts are needed to achieve continued growth in 

this area. Additionally, Action 3, focused on increasing graduation rates, will undergo revisions to address identified challenges more 
effectively. This may involve implementing targeted interventions for at-risk students and enhancing counseling, homeroom teacher, and 

support services. Furthermore, Action 4, aimed at increasing the percentage of students completing A-G requirements, will continue with a 

focus on maintaining growth while addressing the underlying factors contributing to the low College Career Indicator (CCI) on the dashboard. 

This includes refining curriculum offerings, providing additional support for students struggling with specific A-G courses, and increasing the 
ability to better monitor all aspects of CCl, especially A-G offerings and requirements. Overall, these adjustments reflect a commitment to 

continuous improvement and a proactive approach to addressing challenges identified through reflection and data analysis.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 

please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 

Office, by phone at 916-319-0809 or by email at icff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual 

Update must be included with the 2024—25 LCAP. 

Goals and Actions 
Goal(s) 
Description: 

Copy and paste verbatim from the 2023-24 LCAP. 

Measuring and Reporting Results 
e Copy and paste verbatim from the 2023-24 LCAP. 

Metric: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Baseline: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 1 Outcome: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Year 2 Outcome: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 3 Outcome: 
e When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 

Desired Outcome for 2023-24: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Timeline for completing the “Measuring and Reporting Results’ part of the Goal. 
  

Desired Outcome 

for Year 3 

(2023-24) 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

  

Enter information 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

in this box when 

completing the 

2023-24 LCAP 

Copy and paste 

verbatim from the 

2023-24 LCAP.               Annual Update. 
  

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 

achieving the goal. Respond to the prompts as instructed. 

A description of any substantive differences in planned actions and actual implementation of these actions. 
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 

successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 

action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 

expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 

means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 

Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 

set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 
o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

= The reasons for the ineffectiveness, and 
«= How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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2023-24 Local Control and Accountability Plan Annual Update 

The instructions for completing the 2023—24 Local Control and Accountability Plan (LCAP) Annual Update follow the template. 

  

  

          

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Monterey Bay Dr. Richard Savage rsavage@claifomiaops.org 
Superintendent 949-461-1667 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

The median percent 
progress towards 

Typical Growth in 

Reading as measured 

by i-Ready 

In 2019-2020, the 
median percent 

progress towards 

Typical Growth in 

Reading was 80% 

In 2020-2021, the 
median percent 

progress towards 

Typical Growth in 

Reading was 100% 

In 2021-2022, the 
median percent 

progress towards 

Typical Growth in 

Reading was 83% 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after 

the first two 
diagnostics (through 

month 6) in Reading 

was 67.5% 

The desired outcome 
for 2023-2024, the 

median percent 

progress towards 

Typical Growth in 
Reading will be 84.7% 

  

The median percent 

progress towards 

Typical Growth in 

Math as measured by 
i-Ready 

In 2019-2020, the 

median percent 

progress towards 

Typical Growth in 
Math was 71% 

In 2020-2021, the 

median percent 

progress towards 

Typical Growth in 
Math was 86% 

In 2021-2022, the 

median percent 

progress towards 

Typical Growth in 
Math was 79% 

In 2023-2024, the 

median percent 

progress towards 

Typical Growth after 
the first two 

diagnostics (through 

month 6) in Math was 

57% 

The desired outcome 

for 2023-2024, the 

median percent 

progress towards 
Typical Growth in 

Math will be 81.1% 

  

Increase English 

Learner 

reclassification rates   In 2020-2021 the 

RFEP rate was 10%     In 2021-2022 the 

RFEP rate was 8.33%   In 2022-2023 the 

RFEP rate was 

15.79%   In January 2024 the 

RFEP rate is 0%   The desired outcome 

for 22023-2024 is an 

RFEP rate of 24.21%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

The comprehensive execution of our outlined actions has been achieved in accordance with the plan, however, we understand the need for 

consistency and continued growth. 

Previous Year Implementation: 

Action 1: The median percent progress towards Typical Growth in Reading, as measured by i-Ready, was tracked throughout the previous 
cycle. Students’ progress towards meeting typical growth expectations in reading was monitored regularly using i-Ready assessments. This 

data provided insights into individual student growth and overall trends in reading proficiency within the learning environment. 

Action 2: Similarly, the median percent progress towards Typical Growth in Math, as measured by i-Ready, was monitored consistently. 

Students’ progress in math proficiency was assessed using i-Ready assessments, allowing educators to identify areas of strength and 
weakness in mathematical skills and adjust instruction accordingly. 

Action 3: Efforts were made to increase English Learner reclassification rates, indicating progress towards providing effective language 

support and instruction. Strategies such as targeted English language development programs and individualized support for English Learners 

were implemented to facilitate their progress towards proficiency and subsequent reclassification. 
Substantive Differences in Planned Actions vs. Actual Implementation: 

Action 1 & 2: While the planned actions for monitoring progress in reading and math proficiency were carried out as intended, there have 

been variances in the degree of implementation across different grade levels or student populations. It's essential to assess whether all 
subgroups received equitable support and resources to ensure consistent progress towards typical growth. 

Action 3: The planned action to increase English Learner reclassification rates has encountered challenges related to resource allocation, 

language support services, or individual student needs. Substantive differences may exist in the extent to which specific strategies were 

effective in facilitating English Learner progress and reclassification. 
Overall, the analysis of actual outcome data, including i-Ready assessments and English Learner reclassification rates, provides insights into 

the effectiveness of the planned actions in creating a safe, secure, effective, and rigorous learning environment for all students. Evaluating 

progress towards typical growth in reading and math, as well as English Learner reclassification rates, allows for targeted interventions and 

adjustments to instructional practices to ensure that all students have the opportunity to learn and achieve.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

In some cases, there is variation in the budgeted and estimated actuals as a result of changes in personnel costs. We will continue to ensure 

students in all areas and levels are able to utilize the services provided as well. 

The overall implementation of actions to achieve the articulated goal involved navigating various challenges while striving for success. 
Despite material differences between budgeted and actual expenditures and planned vs. actual percentages of improved 

services, we demonstrated resilience and adaptability in addressing the needs of all students within the learning environment.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the specific actions implemented to achieve the goal of ensuring all students learn and achieve in a safe, 

secure, effective, and rigorous learning environment have demonstrated varying degrees of effectiveness: 

Monitoring Progress in Reading and Math: 

Effectiveness: The action of monitoring progress in reading and math using i-Ready assessments has generally been effective in providing 
valuable data for identifying areas of improvement and informing instructional practices. Regular assessment allowed educators to track 

individual student growth and adjust interventions accordingly. 

Ineffectiveness: However, there were instances where the effectiveness of this action was hindered by challenges such as inconsistent 

participation in assessments, logistical hurdles in administering assessments, and difficulties in interpreting and utilizing assessment data 
effectively. These challenges may have led to less accurate or timely interventions for students in need of support. 

Increasing English Learner Reclassification Rates: 

Effectiveness: Efforts to increase English Learner reclassification rates have shown some effectiveness, particularly through the 

implementation of targeted English language development programs and individualized support for English Learners. Progress has been 
observed in some cohorts of English Learners, indicating that these interventions have had a positive impact. 

Ineffectiveness: Despite efforts, there were some challenges in achieving significant increases in reclassification rates across all English 

Learner subgroups. Limited resources, staffing constraints, and the complexity of language acquisition for diverse student populations may 

have contributed to the ineffectiveness of this action in producing desired results uniformly across all student groups in all cycle years. 
Overall, while the specific actions undertaken during the three-year LCAP cycle have shown varying degrees of effectiveness, there is room 

for improvement in ensuring consistent progress towards the goal. Addressing challenges such as resource allocation, data interpretation, 

and targeted support for diverse student populations will be essential for enhancing the effectiveness of future actions aimed at achieving the 

goal of creating a conducive learning environment for all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Reflecting on prior practice, our school has identified areas for refinement and enhancement in pursuit of our goal. As a result, several 

adjustments have been made for the coming year: 
Goal Refinement: 

While maintaining our overarching goal of ensuring all students learn and achieve in a safe, secure, effective, and rigorous learning 

environment, we have refined our focus to emphasize sustained growth and consistency over time. This shift underscores our commitment to 

continuous improvement and long-term student success. 
Metrics and Desired Outcomes: 

In response to fluctuations observed in previous years, we have revised our metrics and desired outcomes to prioritize consistency and 

sustainable growth. Rather than solely focusing on short-term progress, we will place greater emphasis on trajectory and trend analysis to 

ensure that our efforts result in enduring improvements. 
Actions: 
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Building upon our reflections on prior practice, we have identified specific actions to enhance the effectiveness of our initiatives: 

Adjustment to i-Ready Diagnostic Proctoring: We will implement revised procedures for administering i-Ready diagnostic assessments to 
ensure greater reliability and validity of data collection. This will enable more accurate monitoring of student progress and early identification 

of areas requiring intervention. 

Early Review of Typical i-Ready Growth: To proactively monitor our progress towards growth targets, we will conduct an early review of 

Typical i-Ready growth during diagnostic 2. This will allow us to promptly identify deviations from our growth plan and make necessary 
adjustments to stay on course. 

Development and Refinement of ELD Plan: Recognizing the importance of providing targeted support to English Learners, we will further 

develop and refine our English Language Development (ELD) plan. This includes the hiring of additional ELD teachers to better serve the 

needs of our ELD students and their families, fostering growth and proficiency in English language skills. 
These changes reflect our commitment to leveraging insights from prior practice to refine our strategies and actions for the coming year. By 

focusing on sustainability, consistency, and targeted support, we aim to maximize the impact of our efforts in creating an inclusive and 

conducive learning environment for all students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  2 All stakeholder groups will demonstrate active engagement in the school program. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Maintain a high rate of 
biweekly contacts 

In 2019-2020, the 
average biweekly 

contact rate was 

82.7% 

In 2020-2021, the 
average biweekly 

contact rate was 

94.9% 

In 2021-2022, the 
average biweekly 

contact rate was 

99.3% 

As of January 2024, 
the average biweekly 

contact rate was 98%. 

The desired outcome 

for 2023-2024 is an 

average biweekly 

contact rate of 99.37% 
  

Decrease chronic 

absenteeism 

The 2020-2021 
chronic absenteeism 

rate after month 7 was 

6.44% 

The 2021-2022 
chronic absenteeism 

rate after month 7 was 

6.95% 

The 2022-2023 
chronic absenteeism 

rate after month 7 was 

5.16% 

The chronic 

absenteeism rate after 

month 3 was 4.05% 

The desired outcome 

for 2023-2024 month 

7 chronic absenteeism 

rate will be less than 

5% 
  

Maintain a low 

suspension rate     The 2019-2020 
suspension rate was 
0%   The 2020-2021 

suspension rate was 
0%   The 2021-2022 

suspension rate was 
0%   As of January 2024, 

our suspension rate 

was 0%.   The desired outcome 

for 2023-2024 is 0O% 

  

Goal Analysis 

An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

  

The comprehensive execution of our outlined actions and services has been achieved in accordance with the plan. 

Previous Year Implementation: 

Biweekly Contact (Action 1): The implementation of biweekly contact, including both in-person and virtual engagement, was highly 

successful. The high rate of contact indicates a proactive approach to staying connected with students and fostering ongoing communication 
between the school and families. 
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Chronic Absenteeism (Action 2): While efforts to decrease chronic absenteeism were made, the effectiveness of this action was marginal, 

resulting in less significant improvements. Despite initiatives to address absenteeism, some challenges may have persisted, contributing to 
limited progress in reducing absentee rates. 

Suspension Rate (Action 3): The maintenance of a low suspension rate was achieved, indicating successful efforts to promote positive 

behavior and resolve disciplinary issues through alternative means. 

Substantive Differences in Planned Actions vs. Actual Implementation: 
Biweekly Contact (Action 1): The planned action to maintain a high rate of biweekly contacts was successfully implemented as described, 

with both in-person and virtual engagement strategies effectively utilized. The high rate of contact suggests a commitment to fostering strong 

connections with students and families, promoting engagement in the school program. 

Chronic Absenteeism (Action 2): While the planned action aimed to decrease chronic absenteeism, the actual implementation yielded 
marginal effectiveness. Despite efforts, chronic absenteeism rates may not have decreased as significantly as anticipated for all student 

groups, indicating a need for further targeted interventions and support mechanisms to address underlying causes of absenteeism. 

Suspension Rate (Action 3): The planned action to maintain a low suspension rate was achieved, reflecting successful implementation efforts 

to promote positive behavior and address disciplinary issues proactively. However, it's crucial to sustain these efforts to ensure continued 
success in maintaining a safe and supportive learning environment. 

In summary, while the implementation of biweekly contact and maintenance of a low suspension rate was highly successful, efforts to 

decrease chronic absenteeism showed varying degrees of effectiveness for the different student groups. Addressing challenges related to 

absenteeism will be crucial for achieving desired outcomes in these areas in the future.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses such as additional staffing for 

support services or professional development for staff training. 
Adjustments to the budget may have been necessary to accommodate unexpected costs or reallocate resources to address emerging needs, 

resulting in differences between budgeted and actual expenditures. 

Planned Percentages of Improved Services vs. Estimated Actual Percentages of Improved Services: 

Material differences between planned and actual percentages of improved services may have occurred due to challenges in fully 
implementing planned actions or achieving desired outcomes. 

Factors such as limited resources, logistical constraints, and unforeseen circumstances may have impacted the ability to deliver services as 

planned, resulting in disparities between planned and actual percentages of improved services. 

In summary, while the implementation of actions to achieve the articulated goal encountered challenges, successes were also observed. 
Material differences between budgeted and actual expenditures and planned vs. actual percentages of improved services may reflect the 

dynamic nature of addressing complex educational issues and the need for flexibility in resource allocation.     
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An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

During the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the articulated goal varied: 
Biweekly Contact: 

Effectiveness: The action of maintaining high rates of biweekly contact, including in-person and virtual engagement, was generally effective. 

Regular communication with students and families fostered a sense of connection and support, contributing to improved student engagement 

and participation in the school program. 
Ineffectiveness: However, some challenges such as inconsistent access to communication channels for some students and varying family 

circumstances may have limited the effectiveness of biweekly contact in reaching all student groups and families consistently. The 

importance of biweekly calls remains in order to reach every student and family so as to harness their engagement in our school. 

Chronic Absenteeism: 
Effectiveness: Efforts to decrease chronic absenteeism showed mixed effectiveness across student groups. While some progress has been 

made in addressing absenteeism through better attendance tracking, attendance incentives, and support services, the overall need for 

growth in this area remains. 

Ineffectiveness: Challenges such as complex family situations, health concerns, and socio-economic factors may have persisted, hindering 
the effectiveness of interventions in reducing chronic absenteeism rates significantly. 

Suspension Rate: 

Effectiveness: The action of maintaining a low suspension rate was effective. Implementation of positive behavior management strategies 

and alternative disciplinary measures contributed to a supportive and inclusive school environment. 
Ineffectiveness: Despite successes, maintaining a low suspension rate uniformly across all student groups is a large focus and area of need 

in order to maintain quality engagement and involvement in our school. 

Overall, while specific actions undertaken during the LCAP cycle demonstrated varying degrees of effectiveness, there were both successes 

and areas for improvement. Addressing the successes and challenges related to these actions will be essential for enhancing the 
effectiveness of future actions aimed at achieving the articulated goal of creating a safe, supportive, and engaging learning environment for 

all students.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

While there were no changes made to the goal itself, reflections on prior practice and analysis of data from the Dashboard or other local 

sources have led to adjustments in expected outcomes, metrics, and actions to achieve the goal for the coming year. Here are the key 

changes made: 

Expected Outcomes: 
Following analysis of prior practice and data, there is a renewed focus on refining expected outcomes to ensure they are more specific, 

measurable, achievable, relevant, and time-bound (SMART). This will enable clearer assessment of progress and facilitate targeted 

interventions as needed. 

Metrics:     
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Metrics have been adjusted to align more closely with the refined expected outcomes. This will involve selecting more relevant and 

informative indicators to track progress towards the goal. For example, rather than measuring overall attendance rates, the focus will shift to 
tracking attendance rates for specific student subgroups or identifying early warning indicators of chronic absenteeism. 

Actions: 

Based on reflections on prior practice and data analysis, adjustments have been made to actions aimed at achieving the goal. This could 

include refining existing strategies, introducing new initiatives, or reallocating resources to address emerging needs and challenges. 
Overall, while the overarching goal remains unchanged, these adjustments in expected outcomes, metrics, and actions reflect a commitment 

to continuous improvement and evidence-based decision-making. By refining strategies and aligning efforts more closely with identified 

needs and priorities, we aim to enhance the effectiveness and impact of our initiatives in creating positive outcomes for students.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Goals and Actions 

Goal 
  

Goal # Description 
  

  3 All students will graduate with the knowledge and skills needed for college and careers. 
  

Measuring and Reporting Results 
  

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 
Desired Outcome for 

2023-24 
  

  

Increase the course 

pass rates within our 

in house credit 

recovery program 

Known as Project 
Success 

In 2019-2020, the 

average course pass 

rate was 75.3% 

In 2020-2021, the 

average course pass 

rate was 87.8% 

In 2021-2022, the 

average course pass 

rate was 93% 

23-24 School year 
quarter one results in 

project success were 

95.2% (This is an 

annual goal) 

The desired outcome 

for 2023-2024 is an 

average course pass 

rate of 93.7% 

  

Increase summer 

school course pass 

rates 

In the summer of 

2020, the course pass 

rates was 77% 

In the summer of 

2021, the course pass 

rates was 72% 

In the summer of 

2022, the course pass 

rates was 85% 

In the summer of 2023 

the course pass rates 

was 83% 

The desired outcome 

for the summer of 

2023 is 86.5% 
  

Increase graduation 

rates 

The 2019-2020 grad 

rate was 50% 

The 2020-2021 grad 

rate was 73.6% 

The 2021-2022 grad 

rate was 88.9% 

The 2022-2023 grad 

rate was 72.4% 

The desired outcome 

for the 2023-2024 

grate rate is 90%. 
  

Increase the 

percentage of 
students prepared and 

approaching prepared 

as defined by the CCl     No baseline   In 2020-2021, the 

percentage of 
students completing 

a-g requirements was 

17.7%   In 2021-2022, the 

percentage of 
students completing 

a-g requirements was 

25.4%   In 2022-2023, the 

percentage of 
students completing 

a-g requirements was 

41%   The desired outcome 

for the 2023-2024 

school year is 32.9%   
  

Goal Analysis 
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An analysis of how this goal was carried out in the previous year. 
A description of any substantive differences in planned actions and actual implementation of these actions. 
  

In the previous year, the overarching goal of ensuring all students graduate with the Knowledge and skills necessary for college and careers 

was approached through several specific actions. 

Increase course pass rates within Project Success: 

« Planned Action: Focus on improving the pass rates within the in-house credit recovery program. 

« Actual Implementation: There was impressive growth observed, indicating successful implementation. However, sustaining this 

growth remains a priority. 
Increase summer school course pass rates: 

e Planned Action: Enhance efforts to improve pass rates during summer school sessions. 

e Actual Implementation: While there has been some growth in pass rates in most years, we are dedicated to increasing our Summer 

School pass rates beyond their current state in order to help our high students remain successful in high school and reach 
graduation and beyond. 

Increase graduation rates: 

e Planned Action: Implement strategies to boost graduation rates. 

e Actual Implementation: There has been some growth in graduation rates, but it's noted that continued focus and diligence are 
required. Identifying and addressing barriers to graduation will continue to be a priority. 

Increase the percentage of students completing a-g requirements: 

e Planned Action: Increase efforts to ensure more students complete the necessary requirements for college admission. 

e Actual Implementation: Growth in this area has been good, but the College Career Indicator (CCI) remains low on the dashboard. 
This suggests that while progress has been made, there are still challenges to overcome.     
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Material differences between budgeted and actual expenditures may have arisen due to unforeseen expenses, such as additional staffing for 

support services or professional development for staff training. Adjustments to the budget have been necessary to accommodate unexpected 
costs or reallocate resources to address emerging needs, resulting in variations between planned and actual expenditures. The variations 

between budgeted and actual expenditures, as well as planned and actual percentages of improved services, underscore the dynamic nature 

of addressing complex educational issues and the importance of flexibility in resource allocation and service delivery.     
  

An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 
  

Over the three-year LCAP cycle, the effectiveness of specific actions in making progress toward the goal of ensuring all students graduate 

with the knowledge and skills needed for college and careers varied. Action 1, which aimed to increase course pass rates within Project     
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Success, demonstrated effectiveness as evidenced by the observed tremendous growth in pass rates. This action contributed positively to 

the overall goal by providing struggling students with the opportunity to recover credits and stay on track for graduation. Action 2, targeting 
the increase of summer school course pass rates, showed effectiveness, with some growth observed in most years. This action contributed 

to progress by providing additional opportunities for students to complete coursework. Action 3, focused on increasing graduation rates, 

showed mixed effectiveness. While there was some growth, the need for continued focus and diligence to best serve our students must be 

continued. Action 4, aimed at increasing the percentage of students completing A-G requirements, demonstrated effectiveness with good 
growth observed. However, the low College Career Indicator (CCl) on the dashboard suggests that despite progress in this area, there are 

still challenges to overcome in fully preparing students for college and careers. In summary, while some actions were effective in producing 

the desired results, others showed varying degrees of effectiveness over the three-year LCAP cycle.     
  

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 
  

Following reflections on prior practice and analysis of data provided in the Dashboard or other local data sources, the metrics for the planned 

goals have been adapted to meet our student needs. Firstly, there's a renewed emphasis on Action 2, which aims to increase summer school 

course pass rates. Despite moderate growth in previous years, it's evident that additional efforts are needed to achieve continued growth in 

this area. Additionally, Action 3, focused on increasing graduation rates, will undergo revisions to address identified challenges more 
effectively. This may involve implementing targeted interventions for at-risk students and enhancing counseling, homeroom teacher, and 

support services. Furthermore, Action 4, aimed at increasing the percentage of students completing A-G requirements, will continue with a 

focus on maintaining growth while addressing the underlying factors contributing to the low College Career Indicator (CCI) on the dashboard. 

This includes refining curriculum offerings, providing additional support for students struggling with specific A-G courses, and increasing the 
ability to better monitor all aspects of CCl, especially A-G offerings and requirements. Overall, these adjustments reflect a commitment to 

continuous improvement and a proactive approach to addressing challenges identified through reflection and data analysis.     
  

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 

Table. 
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Instructions 
For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, 

please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support 

Office, by phone at 916-319-0809 or by email at icff@cde.ca.gov. 
Complete the prompts as instructed for each goal included in the 2023-24 LCAP. Duplicate the tables as needed. The 2023-24 LCAP Annual 

Update must be included with the 2024—25 LCAP. 

Goals and Actions 
Goal(s) 
Description: 

Copy and paste verbatim from the 2023-24 LCAP. 

Measuring and Reporting Results 
e Copy and paste verbatim from the 2023-24 LCAP. 

Metric: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Baseline: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 1 Outcome: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Year 2 Outcome: 

e Copy and paste verbatim from the 2023-24 LCAP. 

Year 3 Outcome: 
e When completing the 2023-24 LCAP Annual Update, enter the most recent data available. Indicate the school year to which the data applies. 

Desired Outcome for 2023-24: 
e Copy and paste verbatim from the 2023-24 LCAP. 

Timeline for completing the “Measuring and Reporting Results’ part of the Goal. 
  

Desired Outcome 

for Year 3 

(2023-24) 

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 

  

Enter information 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

Copy and paste 

verbatim from the 

2023-24 LCAP. 

in this box when 

completing the 

2023-24 LCAP 

Copy and paste 

verbatim from the 

2023-24 LCAP.               Annual Update. 
  

Goal Analysis 
Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in 

achieving the goal. Respond to the prompts as instructed. 

A description of any substantive differences in planned actions and actual implementation of these actions. 
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e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 

successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned 

action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP. 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned 

Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in 

expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 
An explanation of how effective or ineffective the specific actions were in making progress toward the goal during the three-year LCAP cycle. 

e Describe the effectiveness or ineffectiveness of the specific actions in making progress toward the goal during the three-year LCAP 

cycle. “Effectiveness” means the degree to which the actions were successful in producing the desired result and “ineffectiveness” 

means that the actions did not produce any significant or desired result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 
o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 

context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). 

Grouping actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified 

set of metrics is working and increase transparency for educational partners. LEAs are encouraged to use such an approach 
when goals include multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year 
period. 

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from 

reflections on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the Dashboard or other local data, as applicable. 
o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 

three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

= The reasons for the ineffectiveness, and 
«= How changes to the action will result in a new or strengthened approach. 

California Department of Education 
November 2023 
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Coversheet 

Approval of CalOPS Local Control and Accountability Plans 

(LCAPs) (attached) 

Section: V. Action Items 

Item: G. Approval of CalOPS Local Control and Accountability Plans (LCAPs) 

(attached) 

Purpose: Vote 

Submitted by: 

Related Material: 

2024 Local_Control_and_Accountability_Plan_California_Connections_Academy_Central_Coast_ 

20240530.pdf 

2024 Local_Control_and_Accountability_Plan_California_Connections_Academy_Northern_Califor 

nia_20240530 (1).pdf 

2024 Local_Control_and_Accountability_Plan_California_Connections_Academy_Southern_Califo 

rnia_20240530 (1).pdf 

2024 Local_Control_and_Accountability_Plan_California_Connections_Academy_Central_Valley_ 

20240530.pdf 

2024 Local_Control_and_Accountability_Plan_California_Connections_Academy_North_Bay_202 

40530 (1).pdf 

2024 Local_Control_and_Accountability_Plan_California_Connections_Academy_Monterey_Bay_ 

20240530.pdf 
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Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Central Coast Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-461-1667 
  

Plan Summary [2024-25] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 
  

California Connections Academy Central Coast serves students in grades TK-12 through an online program under California’s independent 
study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by Cuyama Joint 

Unified School District, and enrolls students in three counties: Santa Barbara, Ventura, and San Louis Obispo. In the 2019-2020 school year, 

the school opened its doors for the first time. The school is governed by the non-profit charter management organization, California Online 

Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 

California Connections Academy Central Coast is tailor-made for a diverse array of students who benefit from a quality alternative to the 
traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 

academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 
independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California 

Connections Academy's goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school 

are provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 

standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 
supplement the online program. 

Some considerations that are unique to the California Connections Academy Central Coast program and which have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate which results in a large population of new students each year     
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A diverse and spread out population that has difficulty participating in State Testing. 

A high percentage of high school students who enroll deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 
A high enrollment growth rate each year, so that every year the school is bigger and additional staff and other resources are needed 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

    

When considering student outcomes for the school these factors are important to take into consideration, in particular, the high mobility rate 
for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year, as well as from year to year. Many students 

and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 
while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 

provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.       

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Connections Academy Central Coast's 2023 Dashboard performance reflects a concerted alignment with our school's LCAP goals 

and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast 

focus on student and school achievement and advancement throughout the LCAP development process. 

While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 
attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 

Our strengths on the 2023 Dashboard are prominently reflected in our school's Suspension Rate. California Connections Academy proudly 
boasts a Suspension Rate of zero percent across all student groups, a noteworthy achievement compared to the state's average suspension 

rate of 3.5%. This accomplishment underscores our dedication to fostering open communication with our students, cultivating robust teacher- 

student relationships, and promoting academic consistency. It is also important to note that on the 2023 Dashboard English Learner 

Progress, College and Career, and Graduation Rate indicators show no performance color due to student numbers throughout all student 
groups. 

However, the 2023 Dashboard also sheds light on areas of focus and growth that necessitate our attention to ensure the success of all 

students and student groups at our school. These areas serve as guiding points for our ongoing efforts to enhance our educational offerings 

and support systems, ultimately striving for continuous improvement and student achievement. 

Notably, California Connections Academy Central Coast finds itself listed on the lowest performance level for Academic Performance, 

encompassing English Language Arts and Mathematics. An in-depth analysis of our school's 2023 Dashboard data shows the lowest level of 
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performance for English Language Arts was in the Socioeconomically Disadvantage student group with 99.9 points below standard with an 

increase of 57.7 points from the previous year. In Mathematics, the lowest level of performance was with the Hispanic student group, 

resulting in 177.9 points below standard, with an increase of 20.5 points from the previous year. Upon deeper examination of the data, we 
found that our participation rate in State Testing for all student groups is a key contributor to our points below standard and, consequently, 

our lowest performance level on the dashboard. As an online school, we encounter persistent challenges in ensuring our students participate 

in various testing locations. Consulting with key stakeholders, including parents, students, and staff, revealed that travel, time off work, and 

health or anxiety were the primary reasons behind this challenge. We are actively pursuing ways to help our families understand the 
importance of testing and participation by hosting parent and student meetings, offering smaller and more convenient testing locations, 

providing Saturday testing options, enhancing our curriculum, and offering practice testing to familiarize students with the testing process. 

Additionally, we have begun focusing on early testing grades at the elementary level, aiming to instill the importance of testing as a regular 

part of the academic year at California Connections Academy. 

In conclusion, California Connections Academy Central Coast remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2023 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 
California Connections Academy Central Coast.     
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 

  

  
NA 

  
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

  

NA 
    

  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
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Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms, Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 

    

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Connections Academy are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings provides additional opportunities for input into school 

improvement efforts, fostering a culture of continuous feedback and collaboration among staff members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Connections Academy Southern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 

community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

    

progress towards Typical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1. |The median percent In 2023-2024, the The desired 

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%       

2024-25 Local Control and Accountability Plan for California Connections Academy Central Coast 
Powered by BoardOnTrack 

Page 7 of 94 
926 of 1603



  

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
  

  

progress towards Typical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the The desired 
outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

diagnostics 

(through month 5) 
in Math will be 

60% 
  

1.3     Increase English Learner 

reclassification rates   In 2023-2024, the 

RFEP rate through 
month 8 was 0%       The desired 

outcome for 2026 - 

2027 is an RFEP 

rate through month 

8 of .25%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 

  
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 

  
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 
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Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $14,964.00 Yes 

Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $173,300.36 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 
Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $209,974.49 Yes 
Collaboration for methods and will implement best practices to re-teach and accelerate, as 

Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $12,484.46 Yes 

Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $10,339.59 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $35,266.51 Yes 
Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $1,934.36 Yes 
Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation 
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of = |In 2023 - 2024, the The desired 

biweekly contacts average biweekly 
contact rate was 97.3% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 
  

2.2     Decrease chronic 

absenteeism   The 2023 - 2024 
chronic absenteeism 

rate after month 7 was 

15.94%       The desired 

outcome for 2026- 

2027 month 7 

chronic       
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Target for Year 3 | Current Difference 

Outcome from Baseline 

    

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 

  

absenteeism rate 

will be less than 

14.34%. 

2.3 |Maintain a low The 2022-2023 The desired 

suspension rate suspension rate was outcome for 2026- 
0% 2027 suspension 

rate is O% 

  

                
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

    
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

    
Not Applicable. 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Not Applicable. 
    

  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

    
Not Applicable. 
  

  

  

Actions 
Action # Title Description Total Funds Contributing 

2.1 | Access to Upon enrollment and at other times when the need may arise, enrolled $202,649.26 Yes 
Technology, Internet (students will be provided with a school issued Chromebook and no cost to 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum | requested during the enrollment process or at any time after enrollment.             
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Action # Title Description Total Funds Contributing 

The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 
LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $185,499.52 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 

Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 
the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 

time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 
lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $123,035.61 Yes 
Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 

lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $8,496.05 Yes 

Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement 
activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $16,240.46 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 

these fields.             
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Action # Title Description Total Funds Contributing 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $2,623.23 No 

and Inclusion entire school community. We will participate in professional development, 

evaluate curriculum and instructional practices, all with the focus of 
ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $1,769.18 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 
Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 

personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 
grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 

identification, placement and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 
students providing tools such as WiFi hotspots and other such 

engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $6,268.59 No 

Engagement and virtually to enrich the school experience. 

Enrichment             
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

pass rates within our in 

house credit recovery 
program known as 

Project Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the The desired 

outcome after 

quarter 3 of 2026- 
2027 is an average 

Project Success 

course pass rate of 

97.9% 
  

3.2     Increase summer school 

course pass 

rates   Increase summer 
school course pass 

rates       The desired 

outcome for the 

summer school 

course pass rate     
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rates performance color. outcome for the 

2025-2026 grad 

rate is 68% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

for the summer of 

2026 is 87%. 

3.3 | Maintain graduation The 2022-2023 no The desired 

  

3.4 

    
Increase the percentage 

of students completing 

a-g requirements.   
In 2022-2023, the 

percentage of 

students completing a-g 
requirements was 

30%       
The desired 

outcome of 

students 
completing a-g 

requirements for 

the 2024-25 school 

year is 31.5%   
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 
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Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $35,041.30 No 

ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 
Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $721.46 Yes 
(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $349.04 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $35,455.92 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 
Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 

Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $12,234.19 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System $39,332.51 No 

Progress Monitoring | known as the Rainbow List. The Rainbow List color codes high school 
students based on their degree of credit deficiency. With a clear focus on 

students’ level of need, varied intervention and support can be targeted. 

3.7 (Dual Enrollment Continued development of a Career College Access Pathway with a $1,799.36 No 

Options community college partner to expand dual enrollment options.             
  

2024-25 Local Control and Accountability Plan for California Connections Academy Central Coast 
Powered by BoardOnTrack 

Page 17 of 94 
936 of 1603



  

Action # Title 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Description 
  

Total Funds Contributing 

  

  

3.8 

    
Early Intervention 
Program 

Development 

  
Continued development and refinement of CHAMPS (Community Helps 
Achieve My Personal Success) program to identify 8th - 10th grade 

students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program.   
$1,817.73 

  
No 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2024-25] 
  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
  

  $$160,921 $   
  

Required Percentage to Increase or Improve Services for the LCAP Year 
  

Projected Percentage to Increase 

or Improve Services for the 

Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 

Total Percentage to Increase or 

Improve Services for the Coming 

School Year 
  

10.355%   0.000%   $0.00     10.355% 
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

    
Professional Development for Academic 
Achievement 

Need: 
Requiring teachers to engage in both in- 

person and virtual professional development 

reflects a commitment to supporting their 

ongoing growth and effectiveness as 
educators while also ensuring that they are 

prepared to meet the diverse needs of all our   
wide ensures that all teachers have access to 
consistent, comprehensive support that aligns with 

the diverse needs and priorities of the educational 

community. It promotes collaboration, efficiency, 
and effectiveness in professional learning efforts, 

ultimately contributing to the enhancement of 

teaching quality and student achievement across 

the board. The focused needs for providing 
professional development for our staff are 

Consistency and Equity, Comprehensive Support,   

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

effectiveness of 
professional development 

initiatives requires a 

combination of quantitative 
and qualitative metrics. 

Student Achievement 

Data: One of the primary 
goals of professional 

development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 Action: Implementing diagnostic assessments and MTSS__| Monitoring the 
Diagnostic Assessments and MTSS Academic | academic interventions on an LEA-wide basis effectiveness of diagnostic 

Interventions addresses the diverse needs of students, assessments and MTSS 

promotes equity and access to support services, | academic interventions 

Need: and fosters collaboration and coherence in requires a combination of 
Diagnostic assessments and MTSS academic | educational practices throughout our school. quantitative and qualitative 

interventions are critical components of a Providing these diagnostics and supports metrics. 

comprehensive approach to supporting addresses several needs, including equity and 

student learning and academic success across | access for all students in our online environment, | Student Progress and 
all grade levels and student groups. By early intervention, data-driven decision making, Growth: Measure changes 

identifying learning needs early, providing professional collaboration and development, and _in student academic             
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

targeted interventions, and using data to compliance and accountability. It ensures that all | performance over time, 

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 
help all students thrive academically. quality support and achieve academic success. internal diagnostics three 

times per year and 

Scope: standardized test scores, 

LEA-wide grades, and other _ 
indicators of academic 

achievement. Compare 

pre- and post-intervention 

data to assess the impact 
of MTSS interventions on 

student learning. 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 
across RT| tiers to assess 

the effectiveness of 

interventions in meeting 

student needs. Measure 
the percentage of students 

who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
  

2024-25 Local Control and Accountability Plan for California Connections Academy Central Coast Page 24 of 94 
Powered by BoardOnTrack 943 of 1603



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM   

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 

collaborative efforts on student achievement and _ that arel addressed 
Need: overall educational outcomes. Several needs that | through various measures. 

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision Professional Development 

professional growth, and creating a supportive | making, resource sharing and efficiency, and Growth: Collaborating 
and collaborative learning community within professional growth and development, and equity | with colleagues provides 

our LEA. By prioritizing collaboration, we can opportunities for ongoing           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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Metric(s) to Monitor 

Effectiveness 

  

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 
teachers, staff, and all students have the 

necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 
continuity of learning, and enhance 

collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 
needs where they are during the school year. 

These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 
communication, ensure continuity of learning, 

maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 
asynchronous instructional 

tools requires a 

combination of quantitative 

and qualitative metrics. 
Collecting the following 

metrics over time will allow 

our school to effectively 

support student learning 
and achievement. 

Student Engagement: 

Student engagement 
levels with synchronous 

and asynchronous 

instructional tools will be 

evaluated by participation 
rates, frequency of logins, 

attendance, and 

student/teacher contacts. 

Learning Outcomes: 

Assessing changes in 

student learning 

outcomes, such as 
performance on 

assessments, grades, and   
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Goal and 

Action # 

  

mastery of learning 

objectives as decided on 
by our grad bands, 

professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.           
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Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide   

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

effectiveness of these 
metrics by implementing a 

comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 
distribution and usage, 

with regular updates to 

ensure accuracy. 

Conducting periodic 
surveys or assessments to 

gauge students’ access to 

technology at home, with 

data integrated into the 
student information 

system. 

Analyzing trends and 

disparities in device usage 
and access rates to inform 

decision-making and 

resource allocation. 

Generating regular reports 
on device allocation, 

usage rates, and access 

disparities for review by 

school administrators and 
stakeholders. 
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Goal and 

Action # 

  

Internet Connectivity: 

Monitoring network 
performance and usage 

statistics within the 

school's infrastructure 

using network monitoring 
tools. 

Administering surveys or 

assessments to assess 

students’ internet access 
at home, with data stored 

in the student information 

system. 

Analyzing survey data and 
network performance 

metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 
performance on 

assessments, participation 

rates in advanced 

coursework, and 
graduation rates through 

the school's learning 

management system. 

Analyzing assessment 
results, enrollment data, 

and graduation rates to 

evaluate curriculum 

effectiveness and student 
outcomes.           
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Generating reports on 

curriculum alignment, 
assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 
inform future decisions. 

Equity and Access 

Disparities: 
Collecting demographic 

data, survey responses, 

and other relevant 

information through the 
student information 

system. 

Analyzing demographic 

data and survey 
responses to identify 

disparities and trends in 

technology access and 

internet connectivity 
among student 

populations. 

Producing reports 

highlighting disparities in 
access to technology and 

internet connectivity 

among student 

populations to guide equity 
initiatives and resource 

allocation decisions. 

Student Engagement and 
Learning Outcomes:             
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Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 

    
Action: 
Framework of Tiered Re-engagement 

Strategies for Students 

Need: 
Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 

needs of individual learners. By identifying and 
intervening early, these strategies help prevent 

disengagement from escalating, ultimately   
The action provides support tailored to each 
student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 
on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 
standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 

more consistently 
attending classes after the 
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improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 

assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering           
  

2024-25 Local Control and Accountability Plan for California Connections Academy Central Coast Page 36 of 94 
Powered by BoardOnTrack 955 of 1603



  

Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Metric(s) to Monitor 

Effectiveness 

  

feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope:   
This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for   
Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 
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LEA-wide promoting academic success and overall well- 

being. Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 

reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success.             
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Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 

(CTE) programs, is driven by the pressing 
need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 

dynamic job market. With industries evolving 
rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope:   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 

a variety of critical needs. This action promotes 
equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 

achievement. This inclusive approach ensures that 
every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 

Furthermore, by preparing students for success in 
the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 

Overall, Career Preparation through CTE 
programs is essential for meeting the needs of   

Metrics to monitor the 

effectiveness of Career 

Preparation through 
Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 
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LEA-wide students, industries, and communities in today's 

rapidly changing economy. 

rates and persistence 

rates of students enrolled 
in CTE programs to 

assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 

students and graduates to 
assess their satisfaction 

with the program, the 

relevance of the skills 

learned, and their overall 
preparedness for the 

workforce. 

Post-Graduation Success: 
Tracking the post- 

graduation success of 

CTE program graduates, 

including their ability to 
advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3     Action: AVID Program Implementation 

Need: 
The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 

effectiveness in addressing various 
educational needs. AVID provides targeted 

support to students who are traditionally   The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 

underscores AVID's role in improving retention and 
graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 

professional development for educators, 
enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By   A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 

AVID program graduates 
who enroll in college and 

persist beyond their first   
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

underrepresented in higher education, integrating 21st-century skills into the curriculum, | year. This metric indicates 

including those from low-income, first- AVID prepares students for future career the program's success in 
generation, and minority backgrounds. By prospects and lifelong learning. Overall, AVID's preparing students for 

focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 

thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 
in post-secondary education and beyond. and nurture vital skills in students. experience. 

Scope: Graduation Rates: 

LEA-wide Monitoring the percentage 
of AVID program 

participants who graduate 

from high school on time. 

This metric demonstrates 
the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 

AVID program participants 
compared to non- 

participants. This metric 

indicates the program's 

effectiveness in enhancing 
students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 

program participants who 
are accepted into four-year 

colleges or universities.             
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This metric reflects the 

program's success in 
helping students gain 

admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 

to gather feedback on their 
experiences, perceptions, 

and outcomes related to 

the program. This 

qualitative data provides 
insights into the program's 

impact on students’ 

attitudes, behaviors, and 

aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 

imperative to ensure that all students have the 
opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 

graduation. Firstly, they provide a lifeline for 
students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 

credits and complete necessary courses. 
Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 

skills, ensuring they have the foundation needed 
for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 

alternative pathways to earning credits and staying 
on track toward graduation. Moreover, Summer 

Intervention programs address the issue of   
Metrics to measure the 

effectiveness of Credit 

Recovery and Summer 
Intervention programs 

include: 

Credit Attainment: 
Tracking the percentage of 

students who successfully 

complete credit recovery 

courses or earn credits 
during summer 

intervention programs 

compared to the total 

number of students 
enrolled. This metric 

indicates the program's 
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learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 
offering opportunities for academic enrichment, 

remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 
components of a comprehensive strategy to 

support student success, graduation, and 

academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

success in helping 

students make up missed 
or failed credits. 

Graduation Rates: 

Monitoring the percentage 
of students who graduate 

from high school after 

participating in credit 

recovery or summer 
intervention programs. 

This metric demonstrates 

the program's impact on 

improving graduation rates 
and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 

successfully complete 
credit recovery courses or 

summer intervention 

programs. This metric 

provides insights into the 
program's effectiveness in 

supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 
performance, such as 

GPA improvement or   
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standardized test scores, 

to measure the impact of 
credit recovery and 

summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 
participation rates in credit 

recovery and summer 

intervention programs to 

assess their level of 
engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 

feedback on their 
experiences, perceptions, 

and outcomes following 

participation in credit 

recovery or summer 
intervention programs. 

This qualitative data 

provides insights into the 

program's long-term 
impact on student success 

and well-being.             
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

    

English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s) 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic   
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes.   
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

    

Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Goal and 

Action # 
Identified Need(s) 
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How the Action(s) are Designed to Address 

Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 
Prioritizing the academic achievement of foster 

and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 
inclusion, and excellence in education. 

Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 
to succeed academically, regardless of their 

living situation or personal circumstances. 

Scope: 
Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 

achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 
thrive in school despite the challenges they may 

face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 
students receive equitable access to high-quality 

education and opportunities for academic success.     
Monitoring the 

effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 
These metrics include: 

Academic Performance: 

Monitoring the changes in 
foster and homeless 

students’ academic 

performance, including 

grades, diagnostic and 
standardized test scores, 

and course completion   
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

    

Goal and 

Action # 

  

rates, is crucial. 

Comparing these 
academic outcomes over 

time and across student 

subgroups will help us to 

identify trends and 
patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 

homeless students’ 

attendance rates to ensure 
they are consistently 

present and engaged in 

our online school is 

imperative to their 
success. Monitoring these 

changes in attendance 

patterns and identifying 

factors that may impact 
attendance, such as 

transportation barriers, 

health issues, or family 

instability, will allow us as 
a school to provide better 

support to our individual 

students and families. 

Graduation Rates: 

Tracking graduation rates 

among foster and 

homeless students to 
ensure they are on track to 

successfully complete high           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

school will allow us to 

compare graduation rates 
over time and across 

student subgroups to 

identify disparities and 

target interventions to 
improve outcomes. 

Access to Resources: 

Ensuring our foster and 
homeless students have 

access to information 

regarding essential public 

resources and support 
services, such as food 

assistance, housing 

stability, transportation, 

and health care is crucial 
to their wellbeing, 

engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 
students social and 

emotional well-being, we 

hope to ensure they feel 

supported and connected 
in our school community. 

Monitoring areas such as 

school connectedness, 

sense of belonging, and 
participation in live 

classes, coursework, and             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

other activities allows us to 

identify areas where 
additional support may be 

needed. 

Parent and Family 
Engagement: Measuring 

the level of parent and 

family engagement among 

foster and homeless 
students and their families 

allows us to monitor 

participation in school 

events, parent-teacher 
conferences, drop-in 

support sessions, and 

family support programs in 

order to assess the 
effectiveness of efforts to 

engage families in 

supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 
and homeless students to 

ensure they are able to 

remain enrolled in our 

online public school and 
benefit from consistent 

educational experiences 

will allow us to better serve 

this unduplicated subgroup 
population by closely 

monitoring school             
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Goal and 

Action # 
Identified Need(s) 
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How the Action(s) are Designed to Address 

Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

transfers, mobility rates, 

and factors contributing to 
instability, such as housing 

transitions or placement 

changes. 

  

2.7 

    

Action: 

Foster and Homeless Youth Engagement 

Support 

Need: 

Foster and homeless youth face a myriad of 

challenges that can significantly impact their 
ability to engage in education. These 

challenges include instability in living 

arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 
struggles to meet basic needs. As a result, 

foster and homeless youth often require 

additional support to navigate educational 

systems, access resources, and advocate for 
their rights. 

Scope: 

Limited to Unduplicated Student Group(s) 

Supporting foster and homeless youth 

engagement directly addresses the need by 

providing additional support to help these 
vulnerable populations navigate the numerous 

challenges they face in education. By offering 

tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 
this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 

schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 
challenges, foster and homeless youth are better 

equipped to engage in education and overcome 

barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 
the identified need by providing the necessary 

resources and support to help these youth 

navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 
their academic success and well-being.     

Effectiveness in supporting 

foster and homeless youth 

engagement can be 
monitored through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

engagement programs, 
contacts, or support 

groups specifically 

designed for foster and 

homeless youth can 
provide insights into the 

reach and effectiveness of 

these initiatives. 

Academic Progress: 

Monitoring academic 

progress, such as 

improvements in grades, 
completion of 

assignments, and 

participation, can indicate 

the impact of engagement 
support on educational 

outcomes.     
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Feedback and Surveys: 
Gathering feedback and 

insights directly from foster 

and homeless youth who 

have participated in 
engagement programs or 

received support services 

can provide valuable 

information on the 
perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 
retention rates of foster 

and homeless youth in 

educational programs or 

support services over time 
can indicate the level of 

satisfaction and 

engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 
homeless youth can serve 

as a long-term indicator of 

the effectiveness of 

engagement support in 
promoting educational 

success and attainment.           
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
  

NA 
    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 
  

NA 
  

  

Staff-to-student ratios by 

type of school and 
concentration of 

unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

  

  

certificated staff providing 

direct services to students     
Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students 

Staff-to-student ratio of NA NA     
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2024-25 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

    

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) (Input Dollar Amount) School Year ete en) School Year 

Le ainsi ae ners 
Totals $1,554,071 $160,921 10.355% 0.000% 10.355% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $987,263.86 $111,586.56 $32,746.76 $1,131,597.18 $889,246.71 $242,350.47 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved [e}go16) 01-9] 
io a tied 

1 4.1 Professional Yes LEA- All 2024-2025 $294.00 $14,670.00 $13,203.00 $1,761.00 $14,964.00 

Development for wide Schools 
Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA- All 2024-2025 $170,844.9 $2,455.43 $143,923.29 $27,583.81 $1,793.26 $173,300.36 
and MTSS Academic wide Schools 3 
Interventions 

1 1.3 Teacher Collaboration Yes LEA- All 2024-2025 $209,974.4 $0.00 $176,873.92 $33,100.57 $209,974.49 
for Academic wide Schools 9 
Achievement 

1 1.4 Synchronous and Yes LEA- All 2024-2025 $10.50 $12,473.96 $11,943.11 $541.35 $12,484.46 
Asynchronous wide Schools 
Instructional Tools 

1 1.5 English Learner Student — English Learners Yes Limite English All 2024-2025 $10,339.59 $0.00 $8,132.76 $2,206.83 $10,339.59 
Achievement d to Learners Schools 

Undupli 

cated 
Student 
Group( 

s) 

1 1.6 LTEL Support English Learners Yes Limite English All 2024-2025 $35,266.51 $0.00 $35,266.51 $35,266.51 
dto Learners Schools 

Undupli 
cated 

Student 
Group( 

s) 

1 G Bre Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $1,679.36 $255.00 $1,934.36 $1,934.36 
Academic Achievement dto Schools 

Undupli 
cated 

Student 
Group( 

s) 

2 2.1 Access to Technology, Low Income Yes LEA- — Low Income All 2024-2025 $8,057.35 $194,591.91 $180,103.53 $22,545.73 $202,649.26 
Internet Connectivity, wide Schools 
and a Rigorous 
Curriculum 
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Contributing | Scope | Unduplicated | Location | Time Span 
to Increased 
or Improved 
Services? 

Student 
Group(s) 

Total 
Personnel 

Total Non- 
personnel 

- Agenda - Tuesday June 4, 2024 at 3:30 PM 

LCFF Funds belt meio Me ale Local Funds Federal Funds Total Funds 

  

2 2.2 

2 2.3 

2 24 

2 2.5 

2 2.6 

2 27 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.5 

3 3.6 

2024-25 Local Control and Accountability Plan for California Connections Academy Central Coast 

Track and Record Daily 
Student Participation 

Framework of Tiered Re- 
engagement Strategies 
for Students 

Caretaker Engagement 
Support 

Social Emotional / 
Mental Health Supports 

Increasing Diversity and 
Inclusion 

Foster and Homeless 
Youth Engagement 
Support 

In-Person and Virtual 
Engagement and 
Enrichment 

College Preparation 

Career Preparation 
(CTE) 

AVID Program 
Implementation 

Credit Recovery and 
Summer Intervention 

Transition Plans 

Graduation Rate 
Progress Monitoring 

All 

English 
Foster 
Low 

English 
Foster 
Low 

All 

All 

Foster 

All 

All 

English 
Foster 
Low 

English 
Foster 
Low 

English 
Foster 
Low 

Students 
Disabilities 

All 

Learners 
Youth 

Income 

Learners 
Youth 

Income 

Youth 

Learners 
Youth 

Income 

Learners 
Youth 

Income 

Learners 
Youth 

Income 

with 

No 

Yes 

Yes 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

No 

LEA- 
wide 

LEA- 
wide 

Limite 
dto 

Undupli 
cated 

Student 
Group( 

s) 

LEA- 
wide 

LEA- 
wide 

LEA- 
wide 

English 
Learners 

Foster Youth 
Low Income 

English 
Learners 

Foster Youth 

Low Income 

Foster Youth 

English 
Learners 

Foster Youth 
Low Income 

English 
Learners 

Foster Youth 
Low Income 

English 
Learners 

Foster Youth 
Low Income 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

All 
Schools 

2024-2025 $174,501.0 
7 

2024-2025 $123,035.6 
1 

2024-2025 $8,496.05 

2024-2025 $14,359.13 

2024-2025 $2,623.23 

2024-2025 $1,769.18 

2024-2025 $3,268.59 

2024-2025 $35,041.30 

2024-2025 $13.13 

2024-2025 $200.40 

2024-2025 $34,408.50 

2024-2025 $12,234.19 

2024-2025 $39,332.51 

Powered by BoardOnTrack 

$10,998.45 

$0.00 

$0.00 

$1,881.33 

$0.00 

$0.00 

$3,000.00 

$0.00 

$708.33 

$148.64 

$1,047.42 

$0.00 

$0.00 

$163,432.47 

$106,485.33 

$8,496.05 

$14,359.13 

$2,623.23 

$1,769.18 

$3,000.00 

$35,041.30 

$721.46 

$349.04 

$35,455.92 

$6,717.43 

$33,815.75 

$22,067.05 

$16,550.28 

$1,251.33 

$5,516.76 

$5,516.76 

$630.00 

$3,268.59 

$185,499.52 

$123,035.61 

$8,496.05 

$16,240.46 

$2,623.23 

$1,769.18 

$6,268.59 

$35,041.30 

$721.46 

$349.04 

$35,455.92 

$12,234.19 

$39,332.51 
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Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
PT aY [oi org 

3 3.7 Dual Enrollment Options = All No 2024-2025 $1,679.36 $120.00 $1,799.36 $1,799.36 

3 3.8 Early Intervention All No 2024-2025 $1,817.73 $0.00 $1,817.73 $1,817.73 
Program Development 
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2024-25 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

1) %) 1, plus 5) 

$1,554,071 $160,921 10.355% 0.000% 10.355% $724,657.46 0.000% 46.630 % Total: $724,657.46 

LEA-wide 
Total: $677,554.65 

Limited Total: $47,102.81 

Schoolwide 

Total: 98.00 

Action # Action Title 

Contributing to 

Increased or 

Improved 

Services? 

Unduplicated 

Student Group(s) 
Location 

  

Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

Planned 

Percentage of 

Improved 

Ryo ave -ioe 

1 44 Professional Development Yes LEA-wide All Schools $13,203.00 
for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide All Schools $143,923.29 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide All Schools $176,873.92 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide All Schools $11,943.11 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $8,132.76 

Achievement Unduplicated 
Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $35,266.51 

Unduplicated 
Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $1,934.36 

Academic Achievement Unduplicated 

Student Group(s) 
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Action # 

2 2.1 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

3 3.3 

3 3.4 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting 

Action Title 

Access to Technology, 
Internet Connectivity, and a 
Rigorous Curriculum 

Framework of Tiered Re- 

engagement Strategies for 
Students 

Caretaker Engagement 

Support 

Foster and Homeless Youth 
Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 
Summer Intervention 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 
Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

   
Unduplicated 

Student Group(s) 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 
Low Income 

2024-25 Local Control and Accountability Plan for California Connections Academy Central Coast 
Powered by BoardOnTrack 

- Agenda - Tuesday June 4, 

Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

2024 at 3:30 PM 

Planned 

Expenditures for 

lefelaligisleiiiare| 

Planned 

Percentage of 

Improved 

Services (%) 
Actions (LCFF 

Funds) 

$180,103.53 

$106,485.33 

$8,496.05 

$1,769.18 

$721.46 

$349.04 

$35,455.92 
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2023-24 Annual Update Table 

Last Year's 
eee Total Estimated 

Totals Expenditures 
Expenditures 

Total Funds 

  

(Total Funds) 

Totals $771,711.04 $1 ,069,885.86 

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # # or Improved Services? Expenditures Expenditures 

Total Funds Input Total Funds 

1 1.1 Professional Development for No $14,755.01 $11,253.36 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS No $88,147.75 $155,876.24 
Academic Interventions 

1 1.3 Teacher Collaboration for Academic No $109,788.98 $188,357.95 
Achievement 

1 1.4 Synchronous and Asynchronous No $1,383.29 $12,502.83 
Instructional Tools 

1 1.5 English Learner Student Yes $3,775.17 $9,387.21 
Achievement 

1 1.6 LTEL Support Yes $1,285.62 $2,641.44 

1 1.7 Foster and Homeless Academic Yes $698.36 $1,710.77 
Achievement 

2 2.1 Access to Technology, Intemet No $230,954.54 $196,278.36 
Connectivity, and a Rigorous 
Curriculum Yes 

2 2.2 Track and Record Daily Student No $164,304.63 $226,045.62 
Participation 
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # cd or Improved Services? Expenditures Expenditures 

Input Total Funds 

2 2.3 Framework of Tiered Re- Yes $62,063.48 $110,062.08 
engagement Strategies for Students 

2 2.4 Learning Coach Engagement Yes $6,165.54 $9,128.70 
Support 

2 2.5 Social Emotional / Mental Health No $7,493.19 $17,861.09 
Supports 

2 2.6 Increasing Diversity and Inclusion No $61.26 $8,529.90 

2 2.7 Foster and Homeless Youth Yes $737.13 $1,531.00 

Engagement Support 

2 2.8 In-Person and Virtual Engagement No $18,648.00 $7,119.04 
and Enrichment 

3 3.1 College Preparation No $16,792.08 $31,212.58 

3 3.2 Career Preparation (CTE) Yes $2,453.85 $1,628.46 

S i AVID Program Implementation Yes $212.87 $285.32 

3 3.4 Credit Recovery and Summer Yes $16,031.63 $31,027.12 

Intervention 

3 3.5 Transition Plans No $5,194.40 $10,759.43 

3 3.6 Graduation Rate Progress No $19,989.47 $35,239.09 
Monitoring 

3 3.7 Dual Enrollment Options No $774.79 $1,448.27 
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2023-24 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot §. Total Planned BT eae 

LCFF Expenditures for | Between Planned Percentage of : Between Planned 

Supplemental 4. Total Planned Contributing and Estimated Improved 

and/or lefelaligieleiiiare| Actions Expenditures for OT Tet toe 8 

8. Total Estimated 

Percentage of and Estimated 

Ne ee Percentage of 

Concentration Expenditures (LCFF Funds) Contributing ea OP Improved 

Grants (LCFF Funds) Actions A Services 

(Input Dollar (Subtract 7 from i (Subtract 5 from 

Amount 

149,850 $298,512.39 $342,467.48 ($43,955.09) 0.000% 0.000% 0.000% 

  

Last Year's Planned] Estimated Actual 

Contributing to Expenditures for Expenditures for | Planned Percentage Beit toe ede 
Percentage of 

Improved Services 

(Input Percentage) 

Prior Action/Service Title Increased or Contributing Contributing of Improved 

Goal # | Action# Improved Services? Actions (LCFF Actions Services 

  

1 1.5 English Learner Student Yes $3,775.17 $7,746.40 
Achievement 

1 1.6 LTEL Support Yes $1,285.62 $2,641.44 

1 1.7 Foster and Homeless Yes $698.36 $1,710.77 
Academic Achievement 

2 2.1 Access to Technology, Internet Yes $212,304.50 $191,620.17 

Connectivity, and a Rigorous 
Curriculum 

2 2.3 Framework of Tiered Re- Yes $54,860.58 $95,162.99 
engagement Strategies for 

Students 

2 2.4 Learning Coach Engagement Yes $6,165.28 $9,126.41 
Support 

2 2.7 Foster and Homeless Youth Yes $737.13 $1,531.00 
Engagement Support 

3 3.2 Career Preparation (CTE) Yes $2,441.25 $1,615.86 

3 3.3 AVID Program Implementation Yes $212.87 $285.32 

3 3.4 Credit Recovery and Summer Yes $16,031.63 $31,027.12 
Intervention 

To Add a Row: Click “Add Row.” 

To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page. 
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2023-24 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

1,560,622 149,850 9.602% $342,467.48 0.000% 21.944% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)( 1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 

LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 

Dashboard. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) Tne LEA IS eligivie Tor or has requested tecnnical assistance consistent witn EU sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 

assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 

engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 

goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 
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the educational partners that must be consulted when developing the LCAP: 
  

Teachers, 
Principals, 
Administrators, 
Other school personnel, 
Local bargaining units of the LEA, 
Parents, and 
Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with 

when developing the LCAP: 

Teachers, 

Principals, 
Administrators, 

Other school personnel, 
Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE’s LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

e For school districts, see Education Code Section 52062 (Califomia Legislative Information): 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a). 
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e For COEs, see Education Loge section 52U08 (Calromnia Leqisiative information): ana 

e For charter schools, see Education Code Section 47606.5 (Califomia Legislative Information). 

e NOTE: As areminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees 
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent 
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies 
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response TO tnis prompt will provide eaucational partners ana tne public witn clear, Specitic Information apout now the engagement 

process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within 
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity 
Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 

accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 

outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 

groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 

must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects puagetary decisions to teacning and learning pertormance data. LEAS snould continually evaluate the hard choices 

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving 
Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA 
to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 
  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the 
LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 
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Explain why the LEA has cnosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the 
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter 
preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on 
the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if 
applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 
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e Anexplanation must be based on Lasnboara data or otner locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the 
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California 
Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to 
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the 
ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence- 

based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design 

of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most 
commonly based on educational research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 

e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. Vwhile 
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities tnat tnis goal is Intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state prorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined 
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes 
between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the 
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the 
relevant local indicator self-reflection tools within the Dashboard. 
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e Required metrics tor LEA-wide actions: For eacn action iaenttied as 1) contriputing towards tne requirement To Increase or improve services for 

foster youth, English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA 
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section, 
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at 
each specific schoolsite. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 

e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions 
associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan. 
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data 
(e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the Califomia Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA 
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain 
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accu ale ala, IL WOUIU dISO be appl Opiate lor we LoA lo revise We baselrie uala lo allyl ¥ Wit We More accurate data process and 

report its results using the accurate data. 

lf an LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response to the 
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational 
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both 
2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing 
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27. 

Target for Year 3 Outcome 

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year 
LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as 
applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and 
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable. 
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Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric. 

Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.     
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then. 
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 

prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 

a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 

percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 
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A description of the effectiveness or Inerrectiveness or tne SPeCITIC ACTIONS TO Gate IN makihg f progress ‘toward tne goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 

multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

The reasons for the ineffectiveness, and 

How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 
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action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for 
the Increased or Improved Services for Foster Youth, English Leamers, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth, 
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must 
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section; 
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action 
tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved 
Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of 
the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
e LEAs with 30 or more English learners and/or 15 or more long-term English leamers must include specific actions in the LCAP related to, ata 

minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English leamers, the LEA must include actions for both English 
leamers and long-term English learners. 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the 
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is 
frequently referred to as Differentiated Assistance. 
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e LEAs that have Rea Vasnboara inaicators Tor (11) a SCnool witnin tne LEA, (2) a student group witnin tne LEA, and/or (3) a student group within any 

school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state 
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or 
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students 

Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 

understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 

and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also Known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 
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In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to 
how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 

e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number 
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration 
Grant. 

Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will 
receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to 
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a}(7). 

LCFF Carryover — Percentage 
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e Specify the LCFF Carryover — Percentage lgentmed In the LUFF Carryover lable. IT a carryover percentage Is Not iaentutied in the LCFF Carryover 

Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover 
Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover 
Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 
LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient. 
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e Further, simply stating nat an LEA nas a nign enrollment percentage oT a specitic student group or groups does not meet tne increased or improved 

services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 

A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that 
was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of 

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that 
the LEA estimates it would expend to implement the action if it were funded. 
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e For example, an LEA determines tnat tnere Is a need to analyze data To ensure tnal Instructional alaes and expanded learning providers know what 

targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze 
data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA 
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site 
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to 
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned 
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 

is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable. 

e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff 
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

e AnLEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school 
LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the 
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at 
selected schools and the criteria used to determine which schools require additional staffing support. 

e Inthe event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an 
enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct 
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 
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o The staff- ton Sugeri fauo must be baseu Or ule nurvel Ol 1Ul-urTie equivalent (Fi) stall ania we numer o1 erroneu students as counted on 

the first WWednesday in October of each year. 

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday 
in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

e Table 2: Contributing Actions Table (for the coming LCAP Year) 

e Table 3: Annual Update Table (for the current LCAP Year) 

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

e Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

e LCAP Year: Identify the applicable LCAP Year. 

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 

Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 
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Note that the LCrr tase Grant tor purposes oT tne LUAP also Includes tne Necessary SMall Scnools ana Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 

calculations. 

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 

CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 

year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 

based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 
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O Unduplicatea Student Group(s): Kegaraless OT SCOpe, contriputing actions serve one or more unaupiicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 

students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 

high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 

which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
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a percentage rounaea To the nearest nunareatn (U.UU%). A limited action Is an action tnat only "serves foster youtn, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants 
estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 

2024-25 Local Control and Accountability Plan for California Connections Academy Central Coast Page 91 of 94 

Powered by BoardOnTrack 1010 of 160:



ralifornia Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
e Estimated Actual Percentage ot Im proved Services: For any action Identiied as contriputng, being provided on a Limited basis only to 

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 

was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 

actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 

Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 

prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 

information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This perceritage Is Calculated by uIvidirig ine |Olal Plariried Conuipuuriy Experiuiures (4) by ie Projecieu LUrr pase Grant (1), converting 

the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 

Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o Thisis the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and 
concentration of unduplicated students in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amountis the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amountis the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4). 

5. Total Planned Percentage of Improved Services (%) 

o This amountis the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amountis the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amountis the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 
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Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This 
amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2023 
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Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Northem Dr. Richard Savage rsavage@califomiaops.org 
Califomia Superintendent 949-461-1667 
  

Plan Summary [2024-25] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 
  

California Connections Academy Northern California serves students in grades TK-12 through an online program under California’s 
independent study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by 

Ripon Unified School District and enrolls students in eight counties: San Joaquin, Alameda, Amador, Calaveras, Contra Costa, 

Sacramento,and Stanislaus. In 2012, the school opened its doors for the first time. The school is governed by the non-profit charter 

management organization, California Online Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under 
the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 
California Connections Academy Northern California is tailor-made for a diverse array of students who benefit from a quality alternative to the 

traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 
academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 

independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California 

Connections Academy's goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school 

are provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 
standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 

supplement the online program. 

Some considerations that are unique to the California Connections Academy Northern California program and which have an effect on the 
performance metrics described in this LCAP include: 

A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools     
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A high mobility rate which results in a large population of new students each year 

A diverse and spread out population that has difficulty participating in State Testing. 

A high percentage of high school students who enroll deficient in the credits needed to graduate on time and therefore, take more than 4 
years to graduate 

A high enrollment growth rate each year, so that every year the school is bigger and additional staff and other resources are needed 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

    

When considering student outcomes for the school these factors are important to take into consideration, in particular, the high mobility rate 

for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year, as well as from year to year. Many students 

and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 
family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 

while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 

provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 
LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Connections Academy Northern California's 2023 Dashboard performance reflects a concerted alignment with our school's LCAP 

goals and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a 

steadfast focus on student and school achievement and advancement throughout the LCAP development process. While it is crucial to 
address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly attentive to both our 

successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on the data. Our 

strengths on the 2023 Dashboard are prominently reflected in our school's Suspension Rate and English Learner Progress. California 

Connections Academy proudly boasts a Suspension Rate of zero percent across all student groups, a noteworthy achievement compared to 
the state's average suspension rate of 3.5%. This accomplishment underscores our dedication to fostering open communication with our 

students, cultivating robust teacher-student relationships, and promoting academic consistency. 

Additionally, our English Learner Progress has shown a commendable increase of 3.8%, reaching 44.1%, signaling substantial progress 
toward English language proficiency. This growth speaks volumes about the efficacy of our English Language Development (ELD) plan and 

the unwavering commitment of our teachers, including those directly supporting our English Learner population and content area instructors, 

in equipping students with the requisite tools and support for advancement in this critical area. However, the 2023 Dashboard also sheds 

light on areas of focus and growth that necessitate our attention to ensure the success of all students and student groups at our school. 
These areas serve as guiding points for our ongoing efforts to enhance our educational offerings and support systems, ultimately striving for 

continuous improvement and student achievement.     
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Notably, California Connections Academy Northern California finds itself listed on the lowest performance level for both Academic 

Engagement, encompassing Chronic Absenteeism and Graduation Rate, and Academic Performance, encompassing English Language Arts 

and Mathematics. A deeper examination of the Academic Engagement state indicators reveals that our Students with Disabilities and 
Socioeconomically Disadvantaged groups are situated within both of these categories under the lowest performance level. For our Students 

with Disabilities student group, the proportion of chronically absent students increased by 9% from the previous year to 17.3%, while our 

Socioeconomically Disadvantaged student group experienced a 4% increase from the previous year to 19.6%. Acknowledging the paramount 

importance of engagement with all our students while prioritizing groups with the greatest needs, we are implementing several strategies to 
address Chronic Absenteeism at California Connections Academy. These include overhauling attendance tracking starting in Fall 2024, 

fostering ongoing communication among students, teachers, and parents, and implementing more efficient means to identify students in 

need of targeted intervention surrounding school engagement and attendance. 

    

Furthermore, an in-depth analysis of our school's Graduation Rate on the 2023 Dashboard, particularly for our two lowest performing groups, 

Students with Disabilities and Socioeconomically Disadvantaged students, reveals concerning low growth and decline. The Graduation Rate 

for our Students with Disabilities population increased by 1% to 66.7%, while the Socioeconomically Disadvantaged population experienced 

a 12.3% decrease to 65.1%. Though any decrease in Graduation Rate for any student group is worrisome, it is noteworthy that California 
Connections Academy's all-student and student group Graduation Rate stands at 73.2%, surpassing the state threshold of 68%. We remain 

vigilant in our efforts to improve our Graduation Rate through early intervention measures to prevent students from falling off track, our in- 

house credit recovery program, continued emphasis on student-homeroom teacher connections through regular contacts, and in-house 

summer school initiatives. 

Moreover, California Connections Academy finds itself in the lowest performance level for Academic Performance in both English Language 

Arts and Mathematics. Our student groups in both of these areas mirror each other in the areas of African American, English Learner, 

Hispanic, Two or more races, and, Students with Disabilities. The lowest performance level for English Language Arts translates to an overall 
168.6 points below standard, with a decline of 37.8 points from the previous year. In Mathematics, our performance resulted in 216.6 points 

below standard, with a decline of 13 points from the previous year. Upon deeper examination of the data, we found that our participation rate 

in State Testing for all student groups is a key contributor to our points below standard and, consequently, our lowest performance level on 

the dashboard. As an online school, we encounter persistent challenges in ensuring our students participate in various testing locations. 
Consulting with key stakeholders, including parents, students, and staff, revealed that travel, time off work, and health or anxiety were the 

primary reasons behind this challenge. We are actively pursuing ways to help our families understand the importance of testing and 

participation by hosting parent and student meetings, offering smaller and more convenient testing locations, providing Saturday testing 

options, enhancing our curriculum, and offering practice testing to familiarize students with the testing process. Additionally, we have begun 
focusing on early testing grades at the elementary level, aiming to instill the importance of testing as a regular part of the academic year at 

California Connections Academy. 

In conclusion, California Connections Academy Northern California remains steadfast in its commitment to addressing areas of improvement 
highlighted by the 2023 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 

California Connections Academy Northern California.     
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Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

Based on the 2023 California Dashboard, California Connections Academy Northern California qualifies for level two technical assistance 
regarding Priority 4: Pupil Achievement in English Language Arts and Mathematics, Priority 5: Chronic Absenteeism and Graduation Rate, 

and Priority 8: Student Outcomes in the College and Career indicator. This designation is the result of our Socioeconomically Disadvantaged, 

Students with Disabilities, and our Hispanic Student Groups all receiving the lowest indicator level in both state priorities. 

For Pupil Achievement, our scores for all students were 91.2 points below standard, declining by 13.1 points in English Language Arts and 

152.4 points below standard, declining by 4.3 points in Mathematics. Regarding Chronic Absenteeism, the Socioeconomically 

Disadvantaged, Students with Disabilities, and Hispanic student populations performed ‘very low at a 13.2 Chronically Absent rate, which is 

a 3.5% increase from the previous year. Graduation Rate was also at the lowest level for these student groups with an average of 65.9 %. 

Lastly, regarding College and Career Indicators, this same student population scored ‘very low’. 

This data prompted us to reflect deeply on the services we provide not only to our SED, SWD, and Hispanic student population but to all 
students. We initiated technical assistance in January 2024 with the San Joaquin County Office of Education (SJCOE) to guide us through 

this process. Our meetings since then have involved thoughtful reflection, discussion, and the development of a plan to improve Pupil 

Achievement and provide services that promote academic success for all students, with a strong focus on our student population outlined 

above. 

Our focus has been on Pupil Achievement in English Language Arts and Mathematics, aiming to implement processes that drive positive 

change for our students to excel in these areas. Analyzing our student scores and state testing data from the 2023 Dashboard, we found that 

while our distance from the standard for all student groups was notably low, especially in math, it was the LOSS score penalty that 
predominantly kept us low. Lack of participation in state testing from our families was the primary reason for our low scores in most cases. As 

a fully online Charter School, we diligently educate our families on the importance of state testing but encounter obstacles such as travel, 

work schedules, and student health concerns. 

Academic data shows that our students are academically or near academically proficient in comparable diagnostics like iReady for K-8 and 

MAP for high school. Participation in these internal diagnostics is high, over 95%, due to their virtual nature. Our survey of parents, students, 

and staff regarding state testing revealed that travel, work commitments, and student anxiety and health concerns were the top reasons for 

disengagement. Teachers and staff also cited inadequate curriculum and lack of CAASPP practice tests as factors contributing to low 
participation. 

As a result, we devised the following actions in collaboration with our technical assistance team: 

« Parent/Student Testing Information Nights 

Small Testing Sites 

More Testing Locations (Closer to More Families) 

Saturday Testing Sites 

Implementation of New Curriculum in all Content Areas and Grade Bands for the 24/25 School Year 

Implementation and Monitoring of IXL and Smarter Balanced CAASPP Testing Prep by all grade level teams and administration.       
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We anticipate these efforts will result in a 5% increase in academic scores for all student populations, with emphasis on our SED, DWS and 

Hispanic populations, which currently exhibits the largest deficit. Specifically, our most deficient student populations will increase their 
distance from the standard and move closer to the state benchmark. 

    
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

California Connections Academy Northern California 
    

  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
  

Needs Assessment: 

Our 2023 graduation rate is 73.2%, above the ESSA-defined threshold of 68%. However, our graduation rate percentage dropped 9%, from 

82.2% to 73.2%, which put California Connections Academy Northern California in the ‘schools falling under the 5% of lowest schools’ 

category for the 2023 school year. Therefore, California Connections Academy Northern California falls under CSI (Comprehensive Support 

and Improvement) as a low-performing school according to the California Dashboard requirements. As an organization, we are dedicated to 

improving and maintaining our graduation rate. Several groups were consulted to complete the following plan, including but not limited to 

school-wide leadership, high school-specific leadership, counseling leadership, student services leadership, and community and parents 
through our School Advisory Committee and English Learner Advisory Committee. These groups were consulted at regular intervals 

throughout the school year in order for all voices to be heard in the decision-making process. During these meetings, stakeholders were 

involved in all elements of the CSI plan by providing insight, input, and decision-making. The School Advisory Committee and English 

Learner Advisory Committee input reinforced the continuation of the in-house summer school program and credit recovery opportunities. 
High school-specific leadership input reinforced the work done to increase student-to-teacher contact rates and early intervention. 

The annual planning cycle starts each year in the spring (April/May) for the school year to come. The following is a sample of the data 

analyzed. 

As reported by the California Dashboard, in 2023, the all-student graduation rate was 73.2%, which is still above 68% threshold set forth by 
the State. However, there was a 9% decrease in graduation rate from the 2022 graduation rate of 82.2%. The lowest group in 2022 was the 

Students with Disabilities group at 65.6%, and the highest was the Two or More Races group at 80.7%. In 2023, the lowest group was the 

Socioeconomically Disadvantaged student group at 65.1%, and the highest was the White student group at 82.7%. As an organization, we 

are dedicated to continuing our efforts to increase the graduation rate and make significant annual progress with all student groups. 
Currently, the school tracks the change in the percent of students on track for graduation. In 2022-2023, 9th graders dropped to 72.5% on 

track for graduation after the conclusion of the first semester. In 2023-2024, 69.5% of 9th graders remained on track at the conclusion of the     
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first semester, a decrease compared to the prior year. This percentage of 9th grade students falling off cohort so early is directly contributing 

to our low graduation rate and must continue to be addressed. 

As an educational organization focused on continuous improvement, interventions to address the graduation rate have begun prior to being 
identified as CSI. These interventions include the continued focus on a homeroom model at the high school level, the conceptualization and 

implementation of the credit recovery program known as Project Success, and the continued development of the CHAMPS (Community 

Helps Achieve My Personal Success) program. The results of these programs are encouraging. As a result of the homeroom model, students 

have received an increase in successful contacts from staff. An increase in successful contacts relates to increased active engagement with 
our school program. Throughout the 2022-2023 school year, high school students received biweekly successful contacts (i.e. phone calls, 

small group lessons) at a rate of 98% as the year progressed. This has increased to 99.5% in the first semester of the 2023-2024 school 

year. Being fully aware of the realities of graduation rate, the high school staff has continued the refinement of an internal credit recovery 

program called Project Success. During the 2022-2023 school year, historically at-risk high school students passed an average of 94.5% of 
their classes in the Project Success program. During the first semester of the 2023-2024 school year, the average pass rate increased to 

96.5%. Furthermore, the introduction of the CHAMPS program in 2021 has continued to be promising. In the first half of the 2023-2024 

school year, the CHAMPS students had a pass rate of 85%. These successes provide justification and motivation to continue and expand 

these programs. 
As a result of the school's continued focus on struggles with graduation rate and the potential for learning loss due to the pandemic, our 

school continues its own in-house summer school program that began in the summer of 2020. This was the first in its history. Prior to the 

summer of 2020, credit-deficient high school students were sent to a third-party program with a success rate of an average of around 50% 

pass rate. Our in-house summer school has shown increased success from a 77% pass rate and an 85% summer graduation rate in 2020 to 
an 83% pass rate in the summer of 2023 and a 95% graduation rate for those in the last year of high school. These numbers show the 

benefit of our in-house summer school program in improving our overall graduation rate. 

    

Root Cause Analysis: 
-A graduation rate decline of 9% to 73.2% for all student groups and below the 68% threshold for some of our student groups needs to be 

addressed 

-Students are falling off cohort early in high school, including the 9th-grade year, contributing to the decline in 4-year cohort graduation 

SUCCESS. 
-A high mobility rate is contributing to a large number of students enrolling who are deficient in credits. 

Evidence-Based Interventions: 

To make the best plan to meet our students’ diverse needs, we utilized an evidenced-based decision-making process with stakeholders. In 
this case "The Practical Decision Maker" (Harvey, Bearley, Corkrum, 1997) was consulted. In order to choose our evidence-based 

interventions, we required the solution criteria to be a strategy that can contribute to achieving a 68% graduation rate or higher for all student 

groups. The possible solutions, i.e. the possible evidence-based interventions, were all the interventions listed below. As we identified our 

solution choices, we decided to use all interventions, considering that the needs of the students varied greatly. As a result of this needs 
assessment, root cause analysis, and decision-making process, the following evidence-based interventions will be implemented and 

continued: 

-Early Warning and Response System: The Everyone Graduates Center at the Johns Hopkins University’s School of Education 

(http: //new.every1graduates.org/), describes tools and models to help schools increase graduation rates, among these is the Early Warning 

and Response System. “Early warning systems use readily available data to     
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alert teachers and administrators to students who are on the pathway to dropping out.” Based on the school’s numbers of students falling off 

cohort as early as the 9th grade, the school will formally implement such a system. Implementation of this system involves: 
1. Assembling longitudinal data for individual students on a) graduation status and b) potential predictors of dropout, such as student 

attendance, behavior, grades, and test scores; 

2. Identifying the threshold level of each predictor that gives students a high probability of dropping out; and 

3. Checking that the predictors identify a high percentage of the students in that district who dropout of school. 
(http: //new.every1 graduates. orgools-and-models/early-warning-and-response-systems/) 

-Homeroom Model: Based on the encouraging results of the increase in engagement metrics, the school will continue the implementation 

and refinement of the homeroom model. The homeroom model in the virtual setting looks very similar to a traditional brick-and-mortar setting. 

Students are assigned in small groups to specific teachers, who may or may not teach them an academic subject. It is all teachers’ 

responsibility to track and assist all their students, except that this burden is increased for the students in their homeroom with the overall 

outcome of deeper and more authentic relationships with the students and their families. 

-High School Credit Recovery Program (Project Success): Another layer of the homeroom model is the high school credit recovery program 
known as Project Success. Within this program, credit-deficient students are clustered within a specific homeroom. Homeroom teachers are 

strategically selected from the four core subject areas and electives in order to accelerate the credit recovery of the school’s students most at 

risk of not graduating on time. 
- CHAMPS program: Community Helps Achieve My Personal Success (CHAMPS) is a program implemented in 2021 to identify students as 

soon as their second semester of their 8th-grade year who are either credit deficient by one more credits, taking additional courses, have 

shown a propensity to struggle academically, or are struggling with school engagement. 

-College and Career Access Pathway (CCAP): According to 

http://cacareerpathways.clasp.org, “this joint initiative of the California Community Colleges Chancellor’s Office and the California 

Department of Education allows high school students to dual enroll in up to 15 community college units per term; students may enroll in no 

more than four courses per term. Program goals are to develop seamless pathways from high school to community college for career 
technical education (CTE) or general education transfer, improve high school graduation rates, or help high school students achieve college 

and career readiness.” We have partnered with Saddleback Community College for this program. In the 2021-2022 school year, its first full 

year of program implementation, we had 38 students enrolled. These students were provided up to two courses during this time and 
achieved a 78% pass rate. In the 2022-2023 school year, 79 students were enrolled with an 88% pass rate. For the first semester of the 

2023-2024 school year, we have added an option for a third class and had an enrollment of 71 students. At the end of the first semester, 

these students had an 88% pass rate. We are encouraged by the success and continued growth of this program, as it has proven beneficial 

to our various student groups. This program has proven to be a success and we look forward to the growth of the program. 
-In-House Summer School: Building off the success of the program implemented in 2020, we continue to refine our summer school program. 

In the summer of 2023, we saw a Summer School pass rate of 83% and a 95% grad rate. We will continue to work better to identify the 

students in need of summer school. We will also work to refine course offerings. Summer school will focus on both higher-grade students 

needing credits and lower-grade students needing foundational skills. 

    

Identification of Resource Inequities: 

The mission of California Connections Academy Northern California seeks to provide “a more personalized approach to learning to maximize 

these students’ potential and meet the highest performance standards.” In this case, students not achieving the basic requirement for a high 

school diploma are not “meeting the highest performance standards.” Resource inequities may, therefore, be another contributor to this 

reality. To begin this process of identifying resource inequities, we assessed the fairness of our efforts. As stated in the Needs Assessment, 
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some student groups do not exceed the 68% graduation rate threshold set by the State. Improvement is still needed. Students of all groups 

are still missing the target for graduation, which is why improvement in this area is so essential, but this fact also implies that there is fairness 

in the implementation of our program so that one student group is not succeeding at the expense of other groups. In an online school, all 
students receive the same access to all courses, the same materials, and the same level of teacher support and are held to the same 

standards of success. We plan to not only continue this fair implementation of our program but also continue to push for improvement of 

student graduation outcomes. Therefore, all students in need of support to get back on track for graduation will be included in all our efforts. 

This includes the Project Success credit recovery program, CHAMPS program, and the early warning and response system monitoring and 
support. The only metric used to identify eligibility into these support programs will be the level of credit deficiency. We believe that all 

students at risk of not graduating on time need additional school resources over and above what each student in our program normally 

receives to “catch up” to their ’on track’ peers, and we will allocate additional resources. As a result, we plan to lower student-to-teacher 

ratios for those at greatest risk of not graduating through the combined efforts of the homeroom model and the Project Success credit 

recovery program. Also, material and human resources will be allocated to the continuation of the college and career access pathway, the 

early warning and response system, CHAMPS, and in-house summer school. 

    

    
  

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
  

The CSI plan will be monitored following the stages of implementation described by Fixsen, “exploration, installation, initial implementation, 

and full implementation; the stages are dynamic within organizations such as schools and clinics, moving back and forth among stages as 

personnel and circumstances change.” (https://nirn.fog.unc.edu/) The plan will be monitored at all times, with formal quarterly reports on the 

following data points: 

-The percentage of all students who are on track to graduate, with the goal of all those in the current 4-year cohort to be above 68%. 
-The percentage of undergraduates remaining on cohort to increase. 

-Continue with the CCAP Program that was implemented in the Fall of the 2021-2022 school year. 

-ln-house summer school program refinement. 

-Continued refinement and development of the CHAMPS program. 
We will progress monitor these data points at least quarterly. School leadership, staff, and the community will be included in these progress 

monitoring sessions. All feedback will be considered for further programmatic refinements. These efforts will help the school determine the 

effectiveness of the selected evidence-based interventions, and this feedback and data will be utilized in future evidence-based decision- 

making.     
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, curriculum feedback forms, and Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 

    

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Connections Academy are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings provides additional opportunities for input into school 

improvement efforts, fostering a culture of continuous feedback and collaboration among staff members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Connections Academy Southern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 

community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal 

    
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.   
  

Measuring and Reporting Results 
  

  

    
progress towards Typical 
Growth after the first two 

diagnostics (through 

month 5) in Reading as 

measured by i-Ready   
median percent 
progress towards 

Typical Growth after the 

first two diagnostics 

(through month 6) in 
Reading was 67.5%       

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1. |The median percent In 2023-2024, the The desired 

outcome for 2026 - 
2027, the median 

percent progress 

towards Typical 

Growth after the 
first two     
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Year 1 Outcome Year 2 Outcome 

  

Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

diagnostics 
(through month 5) 

in Reading will be 

70.8% 
  

1.2 The median percent 
progress towardsT ypical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

In 2023-2024, the 
median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

The desired 
outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

diagnostics 

(through month 5) 
in Math will be 

60% 
  

1.3     Increase English Learner 

reclassification rates   In 2023-2024, the 

RFEP rate through 
month 8 was 10.07%       The desired 

outcome for 2026 - 

2027 is an RFEP 

rate through month 

8 of 10.57%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 

  
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
  

  

  

  

  

  

  

  

          

Not Applicable. 

Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $208, 498.40 No 

Development for development focused on supporting academic achievement in the core as Yes 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $2,414,651.55 No 

Assessments and 3x per year in Reading and Math, results will be analyzed by school Yes 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 
Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $2,925,644.60 No 

Collaboration for methods and will implement best practices to re-teach and accelerate, as Yes 

Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $173,950.08 No 

Asynchronous both synchronous and asynchronous lesson design and delivery. Yes 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $144,064.97 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $491 380.01 Yes 

Learner students towards reclassification.       
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Action # Title Description Total Funds Contributing 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $26,952.05 Yes 

Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 
and consideration for modifications to graduation. 
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of ‘| Maintain a high rate of The desired 

biweekly contacts biweekly contacts outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 
  

2.2     Decrease chronic 

absenteeism   The 2023 - 2024 
chronic absenteeism 

rate after month 7 was 

15.94%       The desired 

outcome 

for 2026-2027 

month       

2024-25 Local Control and Accountability Plan for California Connections Academy Northern California 
Powered by BoardOnTrack 

Page 15 of 98 
1028 of 160



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM     

Target for Year 3 | Current Difference 
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome . 

Outcome from Baseline 
  

7 chronic 

absenteeism 

rate will be less 

than 

14.34%. 

  

2.3 |"Maintain alow The 2022-2023 The desired 

suspension rate " suspension rate was outcome 

0% for 2026-2027 
suspension rate is 

0%                 
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

    
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

Not Applicable. 
    

  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

    
Not Applicable. 
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

    
Not Applicable. 
  

Actions 
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Action # | Title Description | Total Funds Contributing 

2.1 Access to Upon enrollment and at other times when the need may arise, enrolled $2,823,579.60 Yes 

Technology, Internet (students will be provided with a school issued Chromebook and no cost to 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 
Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 
LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $2,584, 626.58 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 

Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 
the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 

time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 
lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $1,714,296.18 Yes 
Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 

lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $118,378.28 Yes 

Engagement Support |enhancements to the Learning Coach Support Plan, including more       improvements to the onboarding process, improved summer engagement 
activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested.       
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Action # Title Description Total Funds Contributing 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $226,283.75 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 
these fields. 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $36,550.39 No 
and Inclusion entire school community. We will participate in professional development, 

evaluate curriculum and instructional practices, all with the focus of 

ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $24,650.53 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 

Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 
personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 
section of a liaison. Counseling and homeroom staff will be trained in 

identification, placement and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 
engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $87,342.40 No 

Engagement and virtually to enrich the school experience. 
Enrichment               
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

pass rates within our in 

house credit recovery 
program known as 

Project Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the The desired 

outcome after 

quarter 3 of 2026- 
2027 is an average 

Project Success 

course pass rate of 

97.9% 
  

3.2     Increase summer school 

course pass 

rates   In the summer of 2023, 
the summer school 

course pass rate was 

83%       The desired 

outcome for the 

summer school 

course pass rate     
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rates rate was 73.2% outcome for the 

2025-2026 grad 

rate is 76.8% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

for the summer of 

2026 is 87%. 

3.3 |Increase graduation The 2022-2023 grad The desired 

  

3.4 

    
Increase the percentage 

of students completing 

a-g requirements.   
In 2022-2023, the 

percentage of students 

completing a-g 
requirements was 33%       

The desired 

outcome of 

students 
completing a-g 

requirements for 

the 2024-25 school 

year Is 34.6%   
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 
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Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $488,242.13 No 

ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 
Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $10,052.28 Yes 
(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $4,863.22 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $494,019.13 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 
Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 

Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $170,463.07 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System $548,033.02 No 

Progress Monitoring | known as the Rainbow List. The Rainbow List color codes high school 
students based on their degree of credit deficiency. With a clear focus on 

students’ level of need, varied intervention and support can be targeted. 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $25,071.05 No 

Options partner to expand dual enrollment options.               
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Action # Title Description Total Funds Contributing 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $25,327.01 No 
Program Achieve My Personal Success) program to identify 8th - 10th grade 

Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program. 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2024-25] 
  

  

      
  

  

  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 

$$2,172,855 S 

Required Percentage to Increase or Improve Services for the LCAP Year 

Projected Percentage to Increase Total Percentage to Increase or 

or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming 

Coming School Year School Year 

10.903% 0.000% $0.00 10.903%           
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

          

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

Professional Development for Academic wide ensures that all teachers have access to effectiveness of 
Achievement consistent, comprehensive support that aligns with | professional development 

the diverse needs and priorities of the educational | initiatives requires a 

Need: community. It promotes collaboration, efficiency, combination of quantitative 
Requiring teachers to engage in both in- and effectiveness in professional learning efforts, | and qualitative metrics. 

person and virtual professional development ultimately contributing to the enhancement of 

reflects a commitment to supporting their teaching quality and student achievement across (Student Achievement 

ongoing growth and effectiveness as the board. The focused needs for providing Data: One of the primary 
educators while also ensuring that they are professional development for our staff are goals of professional 

prepared to meet the diverse needs of allour (Consistency and Equity, Comprehensive Support, | development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and Alignment with Goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

. achievement data, such as 

spore de standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
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Metric(s) to Monitor 

Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 

    
Action: 

Diagnostic Assessments and MTSS Academic 
Interventions 

Need: 

Diagnostic assessments and MTSS academic 
interventions are critical components of a 

comprehensive approach to supporting 

student learning and academic success across 

all grade levels and student groups. By 
identifying learning needs early, providing 

targeted interventions, and using data to   
Implementing diagnostic assessments and MTSS 

academic interventions on an LEA-wide basis 
addresses the diverse needs of students, 

promotes equity and access to support services, 

and fosters collaboration and coherence in 

educational practices throughout our school. 
Providing these diagnostics and supports 

addresses several needs, including equity and 

access for all students in our online environment, 

early intervention, data-driven decision making, 
professional collaboration and development, and 

compliance and accountability. It ensures that all   
Monitoring the 

effectiveness of diagnostic 
assessments and MTSS 

academic interventions 

requires a combination of 

quantitative and qualitative 
metrics. 

Student Progress and 

Growth: Measure changes 
in student academic 

performance over time, 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 

help all students thrive academically. quality support and achieve academic success. internal diagnostics three 
times per year and 

standardized test scores, 

grades, and other 

indicators of academic 
achievement. Compare 

pre- and post-intervention 

data to assess the impact 

of MTSS interventions on 
student learning. 

Scope: 
LEA-wide 

Intervention 

Implementation: Monitor 
the fidelity of intervention 

implementation, including 

the frequency, duration, 

and intensity of 
interventions provided to 

students. Ensure that 

interventions are delivered 

as intended and that 
students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 

across RT| tiers to assess 
the effectiveness of 

interventions in meeting 

student needs. Measure 

the percentage of students 
who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 

collaborative efforts on student achievement and _ that arel addressed 
Need: overall educational outcomes. Several needs that | through various measures. 

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision Professional Development 

professional growth, and creating a supportive | making, resource sharing and efficiency, and Growth: Collaborating 
and collaborative learning community within professional growth and development, and equity | with colleagues provides 

our LEA. By prioritizing collaboration, we can opportunities for ongoing           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
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Metric(s) to Monitor 

Effectiveness 

  

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 

teachers, staff, and all students have the 
necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 

continuity of learning, and enhance 
collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 

needs where they are during the school year. 
These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 

communication, ensure continuity of learning, 
maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 

asynchronous instructional 
tools requires a 

combination of quantitative 

and qualitative metrics. 

Collecting the following 
metrics over time will allow 

our school to effectively 

support student learning 

and achievement. 

Student Engagement: 

Student engagement 

levels with synchronous 
and asynchronous 

instructional tools will be 

evaluated by participation 

rates, frequency of logins, 
attendance, and 

student/teacher contacts. 

Learning Outcomes: 
Assessing changes in 

student learning 

outcomes, such as 

performance on 
assessments, grades, and 

mastery of learning   
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objectives as decided on 

by our grad bands, 
professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.             
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Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 

and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 
paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 

students to succeed in a rapidly evolving 
world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 

need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 

students to reach their full potential. 

Scope: 
LEA-wide 

  

diverse needs of educators and students within 

our school while maximizing the impact of 
collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 

in instructional practice, data-informed decision 
making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 

continuous improvement. 

  

effectiveness of these 

metrics by implementing a 
comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 

distribution and usage, 
with regular updates to 

ensure accuracy. 

Conducting periodic 

surveys or assessments to 
gauge students’ access to 

technology at home, with 

data integrated into the 

student information 
system. 

Analyzing trends and 

disparities in device usage 

and access rates to inform 
decision-making and 

resource allocation. 

Generating regular reports 

on device allocation, 
usage rates, and access 

disparities for review by 

school administrators and 

stakeholders. 

Internet Connectivity: 
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Goal and 

Action # 

  

Monitoring network 

performance and usage 
statistics within the 

school's infrastructure 

using network monitoring 

tools. 
Administering surveys or 

assessments to assess 

students’ internet access 

at home, with data stored 
in the student information 

system. 

Analyzing survey data and 

network performance 
metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 

performance on 
assessments, participation 

rates in advanced 

coursework, and 

graduation rates through 
the school's learning 

management system. 

Analyzing assessment 

results, enrollment data, 
and graduation rates to 

evaluate curriculum 

effectiveness and student 

outcomes. 
Generating reports on 

curriculum alignment,           
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assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 

inform future decisions. 

Equity and Access 

Disparities: 

Collecting demographic 

data, survey responses, 
and other relevant 

information through the 

student information 

system. 
Analyzing demographic 

data and survey 

responses to identify 

disparities and trends in 
technology access and 

internet connectivity 

among student 

populations. 
Producing reports 

highlighting disparities in 

access to technology and 

internet connectivity 
among student 

populations to guide equity 

initiatives and resource 

allocation decisions. 

Student Engagement and 

Learning Outcomes: 

Collecting data on student 
engagement levels, 

academic performance             
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indicators, and student 

feedback on digital 
learning resources through 

the learning management 

system. 

Analyzing data on student 
engagement, academic 

performance, and 

feedback to assess the 

effectiveness of digital 
learning initiatives and 

curriculum materials. 

Producing reports 

summarizing student 
engagement levels, 

academic performance 

indicators, and feedback to 

evaluate the impact of 
digital learning initiatives 

and inform instructional 

decisions. 

  

2.3 

    
Action: 

Framework of Tiered Re-engagement 

Strategies for Students 

Need: 

Tiered re-engagement strategies for students 

are crucial because they allow educators to 
customize interventions based on the diverse 

needs of individual learners. By identifying and 

intervening early, these strategies help prevent 

disengagement from escalating, ultimately 
improving academic outcomes and increasing 

graduation rates. Additionally, tiered   
The action provides support tailored to each 

student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 
us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 

on what each student needs most, ensure fairness 

by giving every student the help they need to 
thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 

standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 
all students include: 

Attendance Rates: 

Monitoring attendance can 
indicate if students are 

more consistently 

attending classes after the 

implementation of re- 
engagement strategies. 
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approaches enable schools to optimize the 

allocation of resources, ensuring that all 
students, regardless of background, receive 

the support they need to succeed. By fostering 

equity and creating a positive school 

environment, these strategies contribute to a 
culture of inclusivity and academic 

achievement. 

Scope: 

LEA-wide 

    

Live Classroom 

Participation: Observing 
and tracking students’ 

participation in live class 

discussions, group 

activities, and other 
interactive learning 

opportunities can provide 

insights into their 

engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 
assignments completed by 

students can indicate their 

level of involvement and 

commitment to their 
academic work. 

Academic Performance: 

Assessing students’ 
academic progress 

through grades, test 

scores, and other 

assessments can indicate 
whether re-engagement 

strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering 

feedback directly from 
students about their 

experiences with re- 
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engagement strategies 

can provide valuable 
insights into their 

effectiveness and areas 

for improvement. 

Graduation Rates: 

Tracking the percentage of 

students who successfully 

graduate can be a long- 
term indicator of the 

effectiveness of re- 

engagement strategies in 

supporting student 
SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 
student's academic journey and overall well- 

being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 
outside of the virtual classroom. Engaging 

caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 
collaboration, and support for students. 

Scope: 

LEA-wide   
This action addresses the need for caretaker 

engagement support by providing caretakers with 
the resources, information, and opportunities they 

need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 
collaborative meetings, and communication, they 

are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 
to navigate the challenges of supporting their 

child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 
between home and school, this action ensures that 

caretakers are fully involved in their child's 

educational journey, which is essential for 

promoting academic success and overall well- 
being   

Measuring the 

effectiveness of caretaker 
engagement support can 

be done through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 

participation in 
collaborative meetings, 

training sessions, or 

informational events 

designed for caretakers 
provides insights into their 

level of engagement and 

interest. 

Surveys and Feedback: 

Administering surveys or 
  

2024-25 Local Control and Accountability Plan for California Connections Academy Northern California 
Powered by BoardOnTrack 

Page 41 of 98 
1054 of 160 

 



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

feedback forms to 

caretakers can gather their 
opinions, satisfaction 

levels, and perceived 

usefulness of the support 

provided. This feedback 
helps assess the impact of 

engagement efforts from 

their perspective. 

Communication Logs: 

Keeping records of 

communication exchanges 

between school staff and 
caretakers, such as 

emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 
engagement. 

Student Progress and 

Performance: Monitoring 
students' academic 

progress and performance 

over time can indirectly 

reflect the effectiveness of 
caretaker engagement 

support. Improved student 

outcomes may indicate 

that caretaker involvement 
is positively influencing 

student success. 

Parent-Teacher Meetings: 
Assessing the frequency 

and quality of interactions             
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during parent-teacher 

meetings can indicate the 
level of caretaker 

engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 
engagement activities or 

programs over time can 

gauge the sustainability 

and impact of support 
efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 
(CTE) programs, is driven by the pressing 

need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 
dynamic job market. With industries evolving 

rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 
training aligned with real-world job demands. 

Scope: 

LEA-wide   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 
a variety of critical needs. This action promotes 

equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 
achievement. This inclusive approach ensures that 

every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 
Furthermore, by preparing students for success in 

the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 
Overall, Career Preparation through CTE 

programs is essential for meeting the needs of 

students, industries, and communities in today's 

rapidly changing economy.   
Metrics to monitor the 

effectiveness of Career 

Preparation through 

Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 

rates and persistence 
rates of students enrolled 

in CTE programs to 
  

2024-25 Local Control and Accountability Plan for California Connections Academy Northern California 
Powered by BoardOnTrack 

Page 43 of 98 
1056 of 160 

 



  

Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Metric(s) to Monitor 

Effectiveness 

  

assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 
students and graduates to 

assess their satisfaction 

with the program, the 

relevance of the skills 
learned, and their overall 

preparedness for the 

workforce. 

Post-Graduation Success: 

Tracking the post- 

graduation success of 

CTE program graduates, 
including their ability to 

advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3 

    
Action: 

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 
effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 

underrepresented in higher education, 
including those from low-income, first- 

generation, and minority backgrounds. By   
The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 
underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 
professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 

integrating 21st-century skills into the curriculum, 
AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's   
A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 
AVID program graduates 

who enroll in college and 

persist beyond their first 

year. This metric indicates 
the program's success in 

preparing students for 
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focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 
thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 

in post-secondary education and beyond. and nurture vital skills in students. experience. 

. Graduation Rates: 
seer: de Monitoring the percentage 

of AVID program 

participants who graduate 

from high school on time. 
This metric demonstrates 

the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 
AVID program participants 

compared to non- 

participants. This metric 

indicates the program's 
effectiveness in enhancing 

students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 
program participants who 

are accepted into four-year 

colleges or universities. 

This metric reflects the 
program's success in 

helping students gain             
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admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 
to gather feedback on their 

experiences, perceptions, 

and outcomes related to 

the program. This 
qualitative data provides 

insights into the program's 

impact on students’ 

attitudes, behaviors, and 
aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 
imperative to ensure that all students have the 

opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 
graduation. Firstly, they provide a lifeline for 

students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 
credits and complete necessary courses. 

Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 
skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 
alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 

learning loss over the summer break, particularly 
for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment,   
Metrics to measure the 

effectiveness of Credit 
Recovery and Summer 

Intervention programs 

include: 

Credit Attainment: 

Tracking the percentage of 

students who successfully 

complete credit recovery 
courses or earn credits 

during summer 

intervention programs 

compared to the total 
number of students 

enrolled. This metric 

indicates the program's 

success in helping 
students make up missed 

or failed credits. 
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remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and Graduation Rates: 
Summer Intervention programs are essential Monitoring the percentage 

components of a comprehensive strategy to of students who graduate 

support student success, graduation, and from high school after 

academic achievement, ensuring that all students | participating in credit 
have the chance to reach their full potential. recovery or summer 

intervention programs. 

This metric demonstrates 

the program's impact on 
improving graduation rates 

and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 
successfully complete 

credit recovery courses or 

summer intervention 

programs. This metric 
provides insights into the 

program's effectiveness in 

supporting student 

academic progress and 
persistence. 

Academic Performance: 

Comparing pre- and post- 
program academic 

performance, such as 

GPA improvement or 

standardized test scores, 
to measure the impact of 

credit recovery and           
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summer intervention 

programs on student 
learning outcomes. 

Attendance and 

Engagement: Tracking 
student attendance and 

participation rates in credit 

recovery and summer 

intervention programs to 
assess their level of 

engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 
feedback on their 

experiences, perceptions, 

and outcomes following 

participation in credit 
recovery or summer 

intervention programs. 

This qualitative data 

provides insights into the 
program's long-term 

impact on student success 

and well-being.             
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English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background 

Scope: 

Limited to Unduplicated Student Group(s) 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic   
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes.   
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

    

Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Goal and 

Action # 
Identified Need(s) 
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How the Action(s) are Designed to Address 

Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 

Prioritizing the academic achievement of foster 
and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 

inclusion, and excellence in education. 
Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 

to succeed academically, regardless of their 
living situation or personal circumstances. 

Scope: 

Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 
achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 

thrive in school despite the challenges they may 
face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 

students receive equitable access to high-quality 
education and opportunities for academic success.     

Monitoring the 
effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 

These metrics include: 

Academic Performance: 

Monitoring the changes in 

foster and homeless 
students’ academic 

performance, including 

grades, diagnostic and 

standardized test scores, 
and course completion 

rates, is crucial.   
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

Comparing these 

academic outcomes over 
time and across student 

subgroups will help us to 

identify trends and 

patterns and assess the 
effectiveness of support 

interventions. 

Attendance Rates: 
Tracking foster and 

homeless students’ 

attendance rates to ensure 

they are consistently 
present and engaged in 

our online school is 

imperative to their 

success. Monitoring these 
changes in attendance 

patterns and identifying 

factors that may impact 

attendance, such as 
transportation barriers, 

health issues, or family 

instability, will allow us as 

a school to provide better 
support to our individual 

students and families. 

Graduation Rates: 
Tracking graduation rates 

among foster and 

homeless students to 

ensure they are on track to 
successfully complete high 

school will allow us to             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

compare graduation rates 

over time and across 
student subgroups to 

identify disparities and 

target interventions to 

improve outcomes. 

Access to Resources: 

Ensuring our foster and 

homeless students have 
access to information 

regarding essential public 

resources and support 

services, such as food 
assistance, housing 

stability, transportation, 

and health care, Is crucial 

to their wellbeing, 
engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 

students’ social and 
emotional well-being, we 

hope to ensure they feel 

supported and connected 

in our school community. 
Monitoring areas such as 

school connectedness, 

sense of belonging, and 

participation in live 
classes, coursework, and 

other activities allows us to             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

identify areas where 

additional support may be 
needed. 

Parent and Family 

Engagement: Measuring 
the level of parent and 

family engagement among 

foster and homeless 

students and their families 
allows us to monitor 

participation in school 

events, parent-teacher 

conferences, drop-in 
support sessions, and 

family support programs in 

order to assess the 

effectiveness of efforts to 
engage families in 

supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 

and homeless students to 
ensure they are able to 

remain enrolled in our 

online public school and 

benefit from consistent 
educational experiences 

will allow us to better serve 

this unduplicated subgroup 

population by closely 
monitoring school 

transfers, mobility rates,             
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Goal and 

Action # 
Identified Need(s) 
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How the Action(s) are Designed to Address 

Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

and factors contributing to 

instability, such as housing 
transitions or placement 

changes. 

  

2.7 

    

Action: 
Foster and Homeless Youth Engagement 

Support 

Need: 
Foster and homeless youth face a myriad of 

challenges that can significantly impact their 

ability to engage in education. These 

challenges include instability in living 
arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 

struggles to meet basic needs. As a result, 

foster and homeless youth often require 
additional support to navigate educational 

systems, access resources, and advocate for 

their rights 

Scope: 

Limited to Unduplicated Student Group(s) 

Supporting foster and homeless youth 
engagement directly addresses the need by 

providing additional support to help these 

vulnerable populations navigate the numerous 

challenges they face in education. By offering 
tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 

this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 
schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 

challenges, foster and homeless youth are better 

equipped to engage in education and overcome 
barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 

the identified need by providing the necessary 

resources and support to help these youth 
navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 

their academic success and well-being. 

    

Effectiveness in supporting 
foster and homeless youth 

engagement can be 

monitored through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
participation in 

engagement programs, 

contacts, or support 

groups specifically 
designed for foster and 

homeless youth can 

provide insights into the 

reach and effectiveness of 
these initiatives. 

Academic Progress: 

Monitoring academic 
progress, such as 

improvements in grades, 

completion of 

assignments, and 
participation, can indicate 

the impact of engagement 

support on educational 

outcomes.     
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Feedback and Surveys: 

Gathering feedback and 
insights directly from foster 

and homeless youth who 

have participated in 

engagement programs or 
received support services 

can provide valuable 

information on the 

perceived effectiveness of 
these initiatives. 

Retention Rates: Tracking 

retention rates of foster 
and homeless youth in 

educational programs or 

support services over time 

can indicate the level of 
satisfaction and 

engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 

homeless youth can serve 
as a long-term indicator of 

the effectiveness of 

engagement support in 

promoting educational 
success and attainment.           
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
  

NA 
    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 
  

NA 
  

  

Staff-to-student ratios by 

type of school and 
concentration of 

unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

  

  

certificated staff providing 

direct services to students     
Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students 

Staff-to-student ratio of NA NA     
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2024-25 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

    

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) (Input Dollar Amount) School Year ete en) School Year 
Le 2 divided by 1 3 + Carryover % 

Totals $19,929,196 $2,172,855 10.903% 0.000% 10.903% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $13,753,802.38 $1,554,772.74 $458,345.16 $15,766,920.28 $12,390,170.62 $3,376,749.66 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved [e}go16) 01-9] 
io a tied 

1 4.1 Professional All No LEA- 2024-2025 $4,096.40 $204,402.00 $183,961.80 $24,536.60 $208,498.40 

Development for wide 
Academic Achievement Yes 

4 1.2 Diagnostic Assessments All No LEA- 2024-2025 $2,380,439 $34,212.26 $2,005,331.21 $384,334.38 $24,985.96 $2,414,651.55 
and MTSS Academic wide .29 
Interventions Yes 

1 1.3 Teacher Collaboration All No LEA- 2024-2025 $2,925,644 $0.00 $2,464, 443.34 $461,201.26 $2,925,644.60 
for Academic wide -60 
Achievement Yes 

1 1.4 Synchronous and All No LEA- 2024-2025 $146.30 $173,803.78 $166,407.27 $7,542.81 $173,950.08 
Asynchronous wide 

Instructional Tools Yes 

1 1.5 English Learner Student — English Learners Yes Limite English All 2024-2025 $144,064.9 $0.00 $113,316.49 $30,748.48 $144,064.97 
Achievement d to Learners Schools i 

Undupli 
cated 

Student 
Group( 

s) 

1 1.6 LTEL Support English Learners Yes Limite English All 2024-2025 $491,380.0 $0.00 $491,380.01 $491,380.01 

dto Learners Schools 1 
Undupli 
cated 

Student 
Group( 

s) 

1 1.7 Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $23,399.05 $3,553.00 $26,952.05 $26,952.05 
Academic Achievement dto Schools 

Undupli 
cated 

Student 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span a Kelc.|| Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Evite (tale Personnel personnel 
or Improved Group(s) 
Ta [oie 

Group( 

s) 

2 2.1 Access to Technology, Foster Youth Yes LEA- Foster Youth 2024-2025 $112,265.6 $2,711,313.92 $2,509,442.49 $314,137.11 $2,823,579.60 
Internet Connectivity, Low Income wide Low Income 8 
and a Rigorous 
Curriculum 

2 2.2 Track and Record Daily All No 2024-2025 $2,431,381 $153,245.07 $2,275,085.27 $307,467.51 $2,073.80 $2,584,626.58 
Student Participation nO 

2 2.3 Framework of Tiered Re- English Learners Yes LEA- English All 2024-2025 $1,714,296 $0.00 $1,483,695.55 $230,600.63 $1,714,296.18 
engagement Strategies Foster Youth wide Learners Schools 18 
for Students Low Income Foster Youth 

Low Income 

2 24 Caretaker Engagement English Learners Yes LEA- English All 2024-2025 $118,378.2 $0.00 $118,378.28 $118,378.28 
Support Foster Youth wide Learners Schools 8 

Low Income Foster Youth 
Low Income 

2 25 Social Emotional / All No 2024-2025 $200,070.5 $26,213.20 $200,070.55 $17,435.20 $8,778.00 $226,283.75 
Mental Health Supports 5 

2 2.6 Increasing Diversity and All No 2024-2025 $36,550.39 $0.00 $36,550.39 $36,550.39 
Inclusion 

2 27 Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $24,650.53 $0.00 $24,650.53 $24,650.53 
Youth Engagement dto Schools 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No 2024-2025 $45,542.40 $41,800.00 $41,800.00 $45,542.40 $87,342.40 
Engagement and 
Enrichment 

3 3.1 College Preparation All No 2024-2025 $488,242.1 $0.00 $488,242.13 $488,242.13 

3 

3 3.2 Career Preparation English Learners Yes LEA- English All 2024-2025 $182.88 $9,869.40 $10,052.28 $10,052.28 
(CTE) Foster Youth wide Learners Schools 

Low Income Foster Youth 
Low Income 

3 3.3 AVID Program English Learners Yes LEA- English All 2024-2025 $2,792.24 $2,070.98 $4,863.22 $4,863.22 
Implementation Foster Youth wide Learners Schools 

Low Income Foster Youth 
Low Income 

3 3.4 Credit Recovery and English Learners Yes LEA- English 2024-2025 $479,425.0 $14,594.05 $494,019.13 $494,019.13 
Summer Intervention Foster Youth wide Learners 8 

Low Income Foster Youth 
Low Income 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
PT aY [oi org 

3 3.5 Transition Plans Students with No 2024-2025 $170,463.0 $0.00 $93,596.19 $76,866.88 $170,463.07 
Disabilities 7 

3 3.6 Graduation Rate All No 2024-2025 $548,033.0 $0.00 $471,166.14 $76,866.88 $548,033.02 
Progress Monitoring 2 

3 3.7 Dual Enrollment Options All No 2024-2025 $23,399.05 $1,672.00 $25,071.05 $25,071.05 

3 3.8 Early Intervention All No 2024-2025 $25,327.01 $0.00 $25,327.01 $25,327.01 

Program Development 
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2024-25 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

1) %) 1, plus 5) 

0 0, 9, 0, 9 $19,929,196 $2,172,855 10.903% 0.000% 10.903% ee 0.000% 50.664 % Total: $10,096,893.65 

LEA-wide 
Total: $9,440,594.57 

Limited Total: $656,299.08 

Schoolwide 

Total: 98.00 

Action # Action Title 

Contributing to 

Increased or 

Improved 

Services? 

Unduplicated 

Student Group(s) 

  

Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

Planned 

Percentage of 

Improved 

Services (%) 

Location 

1 1.1 Professional Development Yes LEA-wide $183,961.80 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide $2,005,331.21 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide $2,464,443 34 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide $166,407.27 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $113,316.49 
Achievement Unduplicated 

Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $491,380.01 
Unduplicated 

Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $26,952.05 

Academic Achievement Unduplicated 
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Action # 

2 21 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

3 3.3 

3 3.4 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting 

Action Title 

Access to Technology, 
Internet Connectivity, and a 

Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 

Support 

Foster and Homeless Youth 

Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 

Unduplicated 

Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

   
Unduplicated 

Student Group(s) 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

Foster Youth 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 
Low Income 
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Powered by BoardOnTrack 

- Agenda - Tuesday June 4, 

Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

2024 at 3:30 PM 

Planned 

Expenditures for 

lefelaligisleiiiare| 

Planned 

Percentage of 

Improved 

Services (%) 
Actions (LCFF 

Funds) 

$2,509,442.49 

$1,483,695.55 

$118,378.28 

$24,650.53 

$10,052.28 

$4,863.22 

$494,019.13 
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2023-24 Annual Update Table 

Last Year's 
eee Total Estimated 

Totals Expenditures 
Expenditures 

Total Funds 

  

(Total Funds) 

Totals $13,729,186.99 $14,907,076.12 

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # # or Improved Services? Expenditures Expenditures 

Total Funds Input Total Funds 

1 1.1 Professional Development for No $238,575.11 $156,796.76 

Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS No $1,762,955.09 $2,171,875.59 
Academic Interventions 

1 1.3 Teacher Collaboration for Academic No $2,185,087 .57 $2,624,454.15 
Achievement 

1 1.4 Synchronous and Asynchronous No $27 665.76 $174,206.10 

Instructional Tools 

1 1.5 English Learner Student Yes $75,503.32 $130,795.09 
Achievement 

1 1.6 LTEL Support Yes $25,712.41 $36,804.06 

1 1.7 Foster and Homeless Academic Yes $13,967.15 $23,836.68 
Achievement 

2 2.1 Access to Technology, Intemet No $3,478,825.80 $2,734,811.78 

Connectivity, and a Rigorous 
Curriculum Yes 

2 2.2 Track and Record Daily Student No $3,007,676.41 $3,149,568.97 
Participation 
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Contributed to Increased 

or Improved Services? 

Last Year's | Last Year's Action 

Goal # Es 

2 23 

2 2.4 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 ao 

3 3.4 

3 3.5 

3 3.6 

3 3.7 

2024-25 Local Control and Accountability Plan for California Connections Academy Northern California 
Powered by BoardOnTrack 

Prior Action/Service Title 

Framework of Tiered Re- Yes 

engagement Strategies for Students 

Learning Coach Engagement 

Support 

Social Emotional / Mental Health 

Supports 

Increasing Diversity and Inclusion 

Foster and Homeless Youth 
Engagement Support 

In-Person and Virtual Engagement 

and Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program Implementation 

Credit Recovery and Summer 

Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Dual Enrollment Options 

Yes 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

No 

No 

No 

Expenditures 

  

$1 241,269.53 

$123,310.80 

$217,842.49 

$51,225.19 

$14,742.63 

$43,350.00 

$335,841.79 

$41,844.00 

$4,257.30 

$320,361.59 

$103,887.95 

$399,789.36 

$15,495.74 

June 4, 2024 at 3:30 PM 

Last Year's Planned Estimated Actual 

Expenditures 

Input Total Funds 

$1 533,531.58 

$127,193.24 

$248,864.48 

$118,849.89 

$21,331.96 

$99,191.90 

$434,895.35 

$22,689.90 

$3,975.49 

$432,311.27 

$149,914.68 

$490,998.02 

$20,179.18 
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2023-24 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot §. Total Planned BT eae 

LCFF Expenditures for | Between Planned Percentage of : Between Planned 

Supplemental 4. Total Planned Contributing and Estimated Improved 

and/or lefelaligieleiiiare| Actions Expenditures for OT Tet toe 8 

8. Total Estimated 

Percentage of and Estimated 

Ne ee Percentage of 

Concentration Expenditures (LCFF Funds) Contributing ea OP Improved 

Grants (LCFF Funds) Actions A Services 

(Input Dollar (Subtract 7 from i (Subtract 5 from 

Amount 

2,009,114 $4,900,365.39 $4,771,713.69 $128,651.70 0.000% 0.000% 0.000% 

  

Last Year's Planned] Estimated Actual 

Contributing to Expenditures for Expenditures for | Planned Percentage Beit toe ede 
Percentage of 

Improved Services 

(Input Percentage) 

Prior Action/Service Title Increased or Contributing Contributing of Improved 

Goal # | Action# Improved Services? Actions (LCFF Actions Services 

Input LCFF Funds 

  

1 1.5 English Learner Student Yes $75,503.32 $107,933.18 
Achievement 

1 1.6 LTEL Support Yes $25,712.41 $36,804.06 

1 1.7 Foster and Homeless Yes $13,967.15 $23,836.68 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $3,183,711.96 $2,669,907 .73 

Connectivity, and a Rigorous 
Curriculum 

2 2.3 Framework of Tiered Re Yes $1,097 ,211.52 $1,325,937 .67 
engagement Strategies for 

Students 

2 2.4 Learning Coach Engagement Yes $123,305.51 $127,161.31 
Support 

2 2.7 Foster and Homeless Youth Yes $14,742.63 $21,331.96 
Engagement Support 

3 3.2 Career Preparation (CTE) Yes $41,592.00 $22,514.34 

3 as AVID Program Implementation Yes $4,257.30 $3,975.49 

3 3.4 Credit Recovery and Summer Yes $320,361.59 $432,311.27 
Intervention 

To Add a Row: Click “Add Row.” 

To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page. 
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2023-24 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

19,774,752 2,009,114 0 10.160% $4,771,713.69 0.000% 24.130% $0.00 0.000% 

2024-25 Local Control and Accountability Plan for California Connections Academy Northern California Page 70 of 98 

Powered by BoardOnTrack 1083 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)( 1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 

LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 

Dashboard. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) Tne LEA IS eligivie Tor or has requested tecnnical assistance consistent witn EU sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 

assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 

engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 

goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 
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the educational partners that must be consulted when developing the LCAP: 
  

Teachers, 
Principals, 
Administrators, 
Other school personnel, 
Local bargaining units of the LEA, 
Parents, and 
Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with 

when developing the LCAP: 

Teachers, 

Principals, 
Administrators, 

Other school personnel, 
Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE’s LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

e For school districts, see Education Code Section 52062 (Califomia Legislative Information): 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a). 
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e For COEs, see Education Loge section 52U08 (Calromnia Leqisiative information): ana 

e For charter schools, see Education Code Section 47606.5 (Califomia Legislative Information). 

e NOTE: As areminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees 
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent 
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies 
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response TO tnis prompt will provide eaucational partners ana tne public witn clear, Specitic Information apout now the engagement 

process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within 
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity 
Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 

accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 

outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 

groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 

must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects puagetary decisions to teacning and learning pertormance data. LEAS snould continually evaluate the hard choices 

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving 
Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA 
to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 
  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the 
LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 
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Explain why the LEA has cnosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the 
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter 
preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on 
the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if 
applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 
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e Anexplanation must be based on Lasnboara data or otner locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the 
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California 
Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to 
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the 
ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence- 

based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design 

of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most 
commonly based on educational research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 

e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. Vwhile 
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities tnat tnis goal is Intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state prorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined 
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes 
between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the 
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the 
relevant local indicator self-reflection tools within the Dashboard. 
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e Required metrics tor LEA-wide actions: For eacn action iaenttied as 1) contriputing towards tne requirement To Increase or improve services for 

foster youth, English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA 
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section, 
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at 
each specific schoolsite. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 

e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions 
associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan. 
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data 
(e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the Califomia Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA 
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain 
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accu ale ala, IL WOUIU dISO be appl Opiate lor we LoA lo revise We baselrie uala lo allyl ¥ Wit We More accurate data process and 

report its results using the accurate data. 

lf an LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response to the 
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational 
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both 
2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing 
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27. 

Target for Year 3 Outcome 

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year 
LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as 
applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and 
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable. 
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Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric. 

Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.     
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then.   
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 

prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 

a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 

percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 
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A description of the effectiveness or Inerrectiveness or tne SPeCITIC ACTIONS TO Gate IN makihg f progress ‘toward tne goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 

multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

The reasons for the ineffectiveness, and 

How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 
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action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for 
the Increased or Improved Services for Foster Youth, English Leamers, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth, 
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must 
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section; 
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action 
tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved 
Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of 
the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
e LEAs with 30 or more English learners and/or 15 or more long-term English leamers must include specific actions in the LCAP related to, ata 

minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English leamers, the LEA must include actions for both English 
leamers and long-term English learners. 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the 
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is 
frequently referred to as Differentiated Assistance. 
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e LEAs that have Rea Vasnboara inaicators Tor (11) a SCnool witnin tne LEA, (2) a student group witnin tne LEA, and/or (3) a student group within any 

school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state 
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or 
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students 

Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 

understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 

and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also Known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 
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In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to 
how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 

e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number 
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration 
Grant. 

Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will 
receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to 
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a}(7). 

LCFF Carryover — Percentage 
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e Specify the LCFF Carryover — Percentage lgentmed In the LUFF Carryover lable. IT a carryover percentage Is Not iaentutied in the LCFF Carryover 

Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover 
Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover 
Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 
LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient. 
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e Further, simply stating nat an LEA nas a nign enrollment percentage oT a specitic student group or groups does not meet tne increased or improved 

services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 

A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that 
was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of 

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that 
the LEA estimates it would expend to implement the action if it were funded. 
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e For example, an LEA determines tnat tnere Is a need to analyze data To ensure tnal Instructional alaes and expanded learning providers know what 

targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze 
data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA 
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site 
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to 
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned 
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 

is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable. 

e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff 
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

e AnLEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school 
LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the 
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at 
selected schools and the criteria used to determine which schools require additional staffing support. 

e Inthe event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an 
enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct 
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 
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the first WWednesday in October of each year. 

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday 
in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

e Table 2: Contributing Actions Table (for the coming LCAP Year) 

e Table 3: Annual Update Table (for the current LCAP Year) 

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

e Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

e LCAP Year: Identify the applicable LCAP Year. 

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 

Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 
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allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 

calculations. 

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 

CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 

year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 

based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 
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Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 

students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 

high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 

which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
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a percentage rounaea To the nearest nunareatn (U.UU%). A limited action Is an action tnat only "serves foster youtn, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants 
estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 
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e Estimated Actual Percentage ot Im proved Services: For any action Identiied as contriputng, being provided on a Limited basis only to 

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 

was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 

actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 

Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 

prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 

information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 

Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o Thisis the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and 
concentration of unduplicated students in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amountis the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amountis the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4). 

5. Total Planned Percentage of Improved Services (%) 

o This amountis the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amountis the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amountis the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 
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Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This 
amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2023 
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Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Southern Dr. Richard Savage rsavage@califomiaops.org 
Califomia Superintendent (949) 461-1667 
  

Plan Summary [2024-25] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 
  

California Connections Academy Southern California serves students in grades TK-12 through an online program under California's 
independent study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by 

Capistrano Unified School District and enrolls students in five counties: Orange, Los Angeles, Riverside, San Bernardino, and San Diego. In 

2004, the school opened its doors for the first time. The school is governed by the non-profit charter management organization, California 

Online Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 

California Connections Academy Southern California is tailor-made for a diverse array of students who benefit from a quality alternative to 
the traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students 

who are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 

academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 
independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California 

Connections Academy's goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school 

are provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 

standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 
supplement the online program. 

Some considerations that are unique to the California Connections Academy Southern California program and which have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate which results in a large population of new students each year     
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A diverse and spread out population that has difficulty participating in State Testing. 

A high percentage of high school students who enroll deficient in the credits needed to graduate on time and therefore take more than 4 

years to graduate 
A high enrollment growth rate each year, so that every year the school is bigger and additional staff and other resources are needed 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

    

When considering student outcomes for the school, these factors are important to take into consideration, in particular, the high mobility rate 
for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year, as well as from year to year. Many students 

and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 
while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 

provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Connections Academy Southern California's 2023 Dashboard performance reflects a concerted alignment with our school's LCAP 

goals and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a 

steadfast focus on student and school achievement and advancement throughout the LCAP development process. 
While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 

Our strengths on the 2023 Dashboard are prominently reflected in our school's Suspension Rate and English Learner Progress. California 

Connections Academy proudly boasts a Suspension Rate of zero percent across all student groups, a noteworthy achievement compared to 

the state's average suspension rate of 3.5%. This accomplishment underscores our dedication to fostering open communication with our 

students, cultivating robust teacher-student relationships, and promoting academic consistency. 
Additionally, our English Learner Progress has shown a commendable increase of 4.2%, reaching 47.1%, signaling substantial progress 

toward English language proficiency. This growth speaks volumes about the efficacy of our English Language Development (ELD) plan and 

the unwavering commitment of our teachers, including those directly supporting our English Learner population and content area instructors, 

in equipping students with the requisite tools and support for advancement in this critical area. 
However, the 2023 Dashboard also sheds light on areas of focus and growth that necessitate our attention to ensure the success of all 

students and student groups at our school. These areas serve as guiding points for our ongoing efforts to enhance our educational offerings 

and support systems, ultimately striving for continuous improvement and student achievement. 
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Notably, California Connections Academy Southern California finds itself listed on the lowest performance level for both Academic 

Engagement, encompassing Chronic Absenteeism and Graduation Rate, and Academic Performance, encompassing English Language Arts 

and Mathematics. 

    

A deeper examination of the Academic Engagement state indicators reveals that our Hispanic and Socioeconomically Disadvantaged groups 

are situated within both of these categories under the lowest performance level. For our Hispanic student group, the proportion of chronically 

absent students increased by 4.3% from the previous year to 12.9%, while our Socioeconomically Disadvantaged student group experienced 
a 5.3% increase from the previous year to 16%. Acknowledging the paramount importance of engagement with all our students while 

prioritizing groups with the greatest needs, we are implementing several strategies to address Chronic Absenteeism at California 

Connections Academy. These include overhauling attendance tracking starting in Fall 2024, fostering ongoing communication among 

students, teachers, and parents, and implementing more efficient means to identify students in need of targeted intervention surrounding 
school engagement and attendance. 

Furthermore, an in-depth analysis of our school's Graduation Rate on the 2023 Dashboard, particularly for our two lowest performing groups, 

Hispanic and Socioeconomically Disadvantaged students, reveals concerning declines. The Graduation Rate for our Hispanic population 

decreased by 7.8% to 79.2%, while the Socioeconomically Disadvantaged population experienced a 12.7% decrease to 73.7%. Though any 
decrease in Graduation Rate for any student group is worrisome, it is noteworthy that California Connections Academy's all-student and 

student group Graduation Rate stands at 78.4%, surpassing the state threshold of 68%. We remain vigilant in our efforts to improve our 

Graduation Rate through early intervention measures to prevent students from falling off track, our in-house credit recovery program, 

continued emphasis on student-homeroom teacher connections through regular contacts, and in-house summer school initiatives. 

Moreover, California Connections Academy finds itself in the lowest performance level for Academic Performance in both English Language 

Arts and Mathematics. Our student groups in both of these areas mirror each other, including African American, English Learner, Hispanic, 

Two or more races, Socioeconomically Disadvantaged, Students with Disabilities, and White. The lowest performance level for English 
Language Arts translates to an overall 80.6 points below standard, with a decline of 34.6 points from the previous year. In Mathematics, our 

performance resulted in 146.1 points below standard, with a decline of 25.3 points from the previous year. Upon deeper examination of the 

data, we found that our participation rate in State Testing for all student groups is a key contributor to our points below standard and, 

consequently, our lowest performance level on the dashboard. As an online school, we encounter persistent challenges in ensuring our 
students participate in various testing locations. Consulting with key stakeholders, including parents, students, and staff, revealed that travel, 

time off work, and health or anxiety were the primary reasons behind this challenge. We are actively pursuing ways to help our families 

understand the importance of testing and participation by hosting parent and student meetings, offering smaller and more convenient testing 

locations, providing Saturday testing options, enhancing our curriculum, and offering practice testing to familiarize students with the testing 
process. Additionally, we have begun focusing on early testing grades at the elementary level, aiming to instill the importance of testing asa 

regular part of the academic year at California Connections Academy. 

In conclusion, California Connections Academy Southern California remains steadfast in its commitment to addressing areas of improvement 
highlighted by the 2023 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 

California Connections Academy Southern California.     
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Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

  
NA 

  
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

California Connections Academy Southern California 
    

  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
  

Needs Assessment: 

Our 2023 graduation rate is 78.4%, above the ESSA-defined threshold of 68%. However, our graduation rate percentage dropped 7.9%, from 

86.3% to 78.4%, which put California Connections Academy Southern California in the ‘schools falling under the 5% of lowest schools’ 

category for the 2023 school year. As an organization, we are dedicated to improving and maintaining our graduation rate. Several groups 

were consulted to complete the following plan, including but not limited to school-wide leadership, high school-specific leadership, counseling 
leadership, student services leadership, and community and parents through our School Advisory Committee and English Learner Advisory 

Committee. These groups were consulted at regular intervals throughout the school year in order for all voices to be heard in the decision- 

making process. During these meetings, stakeholders were involved in all elements of the CSI plan by providing insight, input, and decision- 

making. The School Advisory Committee and English Learner Advisory Committee input reinforced the continuation of the in-house summer 
school program and credit recovery opportunities. High school-specific leadership input reinforced the work done to increase student-to- 

teacher contact rates and early intervention. 

The annual planning cycle starts each year in the spring (April/May) for the school year to come. The following is a sample of the data 

analyzed. 
As reported by the California Dashboard, in 2023, the all-student graduation rate was 78.4%, which is still above the 68% threshold set forth 

by the State. However, there was a 9% decrease in graduation rate from the 2022 graduation rate of 86.3%. The lowest group in 2022 was 

the Students with Disabilities group at 65.6%, and the highest was the Two or More Races group at 80.7%. In 2023, the lowest group was 

the Students with Disabilities student group at 68%, and the highest was the White student group at 81.3% As an organization, we are 
dedicated to continuing our efforts to increase the graduation rate and make significant annual progress with all student groups. 

Currently, the school tracks the change in the percent of students on track for graduation. In 2022-2023, 9th graders dropped to 72.5% on 

track for graduation after the conclusion of the first semester. In 2023-2024, 70.5% of 9th graders remained on track at the conclusion of the 

first semester, a decrease compared to the prior year. This percentage of 9th grade students falling off cohort so early is directly contributing 
to our low graduation rate and must continue to be addressed. 

As an educational organization focused on continuous improvement, interventions to address the graduation rate have begun prior to being     
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identified as CSI. These interventions include the continued focus on a homeroom model at the high school level, the conceptualization and 

implementation of the credit recovery program known as Project Success, and the continued development of the CHAMPS (Community 

Helps Achieve My Personal Success) program. The results of these programs are encouraging. As a result of the homeroom model, students 
have received an increase in successful contacts from staff. An increase in successful contacts relates to increased active engagement with 

our school program. Throughout the 2022-2023 school year, high school students received biweekly successful contacts (i.e. phone calls, 

small group lessons) at a rate of 98% as the year progressed. This has increased to 99.5% in the first semester of the 2023-2024 school 

year. Being fully aware of the realities of graduation rate, the high school staff has continued the refinement of an internal credit recovery 
program called Project Success. During the 2022-2023 school year, historically at-risk high school students passed an average of 94.5% of 

their classes in the Project Success program. During the first semester of the 2023-2024 school year, the average pass rate increased to 

96.5%. Furthermore, the introduction of the CHAMPS program in 2021 has continued to be promising. In the first half of the 2023-2024 

school year, the CHAMPS students had a pass rate of 85%. These successes provide justification and motivation to continue and expand 
these programs. 

As a result of the school's continued focus on struggles with graduation rate and the potential for learning loss due to the pandemic, our 

school continues its own in-house summer school program that began in the summer of 2020. This was the first in its history. Prior to the 

summer of 2020, credit-deficient high school students were sent to a third-party program with a success rate of an average of around 50% 
pass rate. Our in-house summer school has shown increased success from a 77% pass rate and an 85% summer graduation rate in 2020 to 

an 83% pass rate in the summer of 2023 and a 95% graduation rate for those in the last year of high school. These numbers show the 

benefit of our in-house summer school program in improving our overall graduation rate. 

Root Cause Analysis: 
-A graduation rate decline of 7.9% to 78.4% for all student groups with the lowest student group meeting the 68% threshold. 

-Students are falling off cohort early in high school, including the 9th-grade year, contributing to the decline in 4-year cohort graduation 

SUCCESS. 

-A high mobility rate is contributing to a large number of students enrolling who are deficient in credits. 
Evidence-Based Interventions: 

To make the best plan to meet our students’ diverse needs, we utilized an evidenced-based decision-making process with stakeholders. In 

this case "The Practical Decision Maker" (Harvey, Bearley, Corkrum, 1997) was consulted. In order to choose our evidence-based 

interventions, we required the solution criteria to be a strategy that can contribute to achieving a 68% graduation rate or higher for all student 
groups. The possible solutions, i.e. the possible evidence-based interventions, were all the interventions listed below. As we identified our 

solution choices, we decided to use all interventions, considering that the needs of the students varied greatly. As a result of this needs 

assessment, root cause analysis, and decision-making process, the following evidence-based interventions will be implemented and 

continued: 

-Early Warning and Response System: The Everyone Graduates Center at the Johns Hopkins University’s School of Education 

(http: //new.every1graduates.org/), describes tools and models to help schools increase graduation rates, among these is the Early Warning 

and Response System. “Early warning systems use readily available data to 

alert teachers and administrators to students who are on the pathway to dropping out.” Based on the school’s numbers of students falling off 

cohort as early as the 9th grade, the school will formally implement such a system. Implementation of this system involves: 
1. Assembling longitudinal data for individual students on a) graduation status and b) potential predictors of dropout, such as student 

attendance, behavior, grades, and test scores; 

2. Identifying the threshold level of each predictor that gives students a high probability of dropping out; and 

3. Checking that the predictors identify a high percentage of the students in that district who dropout of school. 
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(http: //new.every1 graduates. orgools-and-models/early-warning-and-response-systems/) 

-Homeroom Model: Based on the encouraging results of the increase in engagement metrics, the school will continue the implementation 

and refinement of the homeroom model. The homeroom model in the virtual setting looks very similar to a traditional brick-and-mortar setting. 

Students are assigned in small groups to specific teachers, who may or may not teach them an academic subject. It is all teachers’ 

responsibility to track and assist all their students, except that this burden is increased for the students in their homeroom with the overall 

outcome of deeper and more authentic relationships with the students and their families. 
-High School Credit Recovery Program (Project Success): Another layer of the homeroom model is the high school credit recovery program 

known as Project Success. Within this program, credit-deficient students are clustered within a specific homeroom. Homeroom teachers are 

strategically selected from the four core subject areas and electives in order to accelerate the credit recovery of the school’s students most at 

risk of not graduating on time. 

- CHAMPS program: Community Helps Achieve My Personal Success (CHAMPS) is a program implemented in 2021 to identify students as 

soon as their second semester of their 8th-grade year who are either credit deficient by one more credits, taking additional courses, have 

shown a propensity to struggle academically, or are struggling with school engagement. 
-College and Career Access Pathway (CCAP): According to 

http://cacareerpathways.clasp.org, “this joint initiative of the California Community Colleges Chancellor’s Office and the California 

Department of Education allows high school students to dual enroll in up to 15 community college units per term; students may enroll in no 
more than four courses per term. Program goals are to develop seamless pathways from high school to community college for career 

technical education (CTE) or general education transfer, improve high school graduation rates, or help high school students achieve college 

and career readiness.” We have partnered with Saddleback Community College for this program. In the 2021-2022 school year, its first full 

year of program implementation, we had 38 students enrolled. These students were provided up to two courses during this time and 

achieved a 78% pass rate. In the 2022-2023 school year, 79 students were enrolled with an 88% pass rate. For the first semester of the 

2023-2024 school year, we have added an option for a third class and had an enrollment of 71 students. At the end of the first semester, 

these students had an 88% pass rate. We are encouraged by the success and continued growth of this program, as it has proven beneficial 
to our various student groups. This program has proven to be a success and we look forward to the growth of the program. 

-In-House Summer School: Building off the success of the program implemented in 2020, we continue to refine our summer school program. 

In the summer of 2023, we saw a Summer School pass rate of 83% and a 95% grad rate. We will continue to work better to identify the 

students in need of summer school. We will also work to refine course offerings. Summer school will focus on both higher-grade students 
needing credits and lower-grade students needing foundational skills. 

Identification of Resource Inequities: 

The mission of California Connections Academy Southern California seeks to provide “a more personalized approach to learning to 

maximize these students’ potential and meet the highest performance standards.” In this case, students not achieving the basic requirement 

for a high school diploma are not “meeting the highest performance standards.” Resource inequities may, therefore, be another contributor to 

this reality. To begin this process of identifying resource inequities, we assessed the fairness of our efforts. As stated in the Needs 

Assessment, some student groups do not exceed the 68% graduation rate threshold set by the State. Improvement is still needed. Students 

of all groups are still missing the target for graduation, which is why improvement in this area is so essential, but this fact also implies that 

there is fairness in the implementation of our program so that one student group is not succeeding at the expense of other groups. In an 
online school, all students receive the same access to all courses, the same materials, and the same level of teacher support and are held to 

the same standards of success. We plan to not only continue this fair implementation of our program but also continue to push for 

improvement of student graduation outcomes. Therefore, all students in need of support to get back on track for graduation will be included in 

all our efforts. This includes the Project Success credit recovery program, CHAMPS program, and the early warning and response system 
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monitoring and support. The only metric used to identify eligibility into these support programs will be the level of credit deficiency. We 

believe that all students at risk of not graduating on time need additional school resources over and above what each student in our program 

normally receives to “catch up” to their ’on track’ peers, and we will allocate additional resources. As a result, we plan to lower student-to- 

teacher ratios for those at greatest risk of not graduating through the combined efforts of the homeroom model and the Project Success 

credit recovery program. Also, material and human resources will be allocated to the continuation of the college and career access pathway, 

the early warning and response system, CHAMPS, and in-house summer school. 

    

    
  

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
  

The CSI plan will be monitored following the stages of implementation described by Fixsen, “exploration, installation, initial implementation, 

and full implementation; the stages are dynamic within organizations such as schools and clinics, moving back and forth among stages as 

personnel and circumstances change.” (https://nirn.fog.unc.edu/) The plan will be monitored at all times, with formal quarterly reports on the 

following data points: 
-The percentage of all students who are on track to graduate, with the goal of all those in the current 4-year cohort to be above 68%. 

-The percentage of undergraduates remaining on cohort to increase. 

-Continue with the CCAP Program that was implemented in the Fall of the 2021-2022 school year. 

-ln-house summer school program refinement. 
-Continued refinement and development of the CHAMPS program. 

We will progress monitor these data points at least quarterly. School leadership, staff, and the community will be included in these progress 

monitoring sessions. All feedback will be considered for further programmatic refinements. These efforts will help the school determine the 

effectiveness of the selected evidence-based interventions, and this feedback and data will be utilized in future evidence-based decision- 
making.     
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms. 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms. 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 
curriculum feedback form, School Enhancement Target reviews 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Engagement Target reviews. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys 

  

  

  

      
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Connections Academy are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 

can be instrumental in shaping the direction of the LCAP.       
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The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 

These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 
celebrations, and concerns directly to the school administration. 

  

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 

accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 

are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings provides additional opportunities for input into school 

improvement efforts, fostering a culture of continuous feedback and collaboration among staff members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Connections Academy Southern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 

community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

    

progress towards 

Typical Growth after the 
first two diagnostics 

(through month 5) in 

Reading as measured by 

i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1. |The median percent In 2023-2024, the The desired 

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%       
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progress towards 

Typical Growth after the 

first two diagnostics 

(through month 5) in 
Math as measured by i- 

Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the The desired 
outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

diagnostics 

(through month 5) 
in Math will be 

60% 
  

1.3     Increase English Learner 

reclassification rates   In 2023-2024, the 

RFEP rate through 
month 8 was 8.96%     The desired 

outcome for 2026 - 

2027 is an RFEP 

rate through month   8 of 9.4%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 

  
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 

  
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 
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Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $589,581.60 No 

Development for development focused on supporting academic achievement in the core as Yes 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $6, 828,033.82 No 

Assessments and 3x per year in Reading and Math, results will be analyzed by school Yes 
MTSS Academic leadership, and the data will be presented to the appropriate Professional 
Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine the best strategies and $8,272,995.02 No 
Collaboration for methods and implement best practices to re-teach and accelerate all Yes 

Academic students in all subject areas, as needed. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $491 887.53 No 

Asynchronous both synchronous and asynchronous lesson design and delivery. Yes 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $407,379.89 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $1,389,500.40 Yes 

Learner students towards reclassification. 
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Action # Title Description Total Funds Contributing 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $76,213.69 Yes 

Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 
and consideration for modifications to graduation 
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Goals and Actions 

  

  

    

Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal 
  

State Priorities addressed by this goal. 
  

Priority 1: Basic (Conditions of Learning) 

Priority 2: State Standards (Conditions of Learning) 

Priority 3: Parental Involvement (Engagement) 

Priority 4: Pupil Achievement (Pupil Outcomes) 

Priority 5: Pupil Engagement (Engagement) 

Priority 6: School Climate (Engagement) 

Priority 7: Course Access (Conditions of Learning) 
  

An explanation of why the LEA has developed this goal. 
  

In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     
  

Measuring and Reporting Results 
  

Target for Year 3 | Current Difference 

  

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ; 
Outcome from Baseline 

2.1 Maintain a high rate of — {In 2023-2024 through The desired 

biweekly contacts month 8, the average outcome for 2026 - 
biweekly contact rate 2027 is an average 

was 97.3% biweekly contact 

rate of 99.2% 

through month 8. 
  

                
  

2.2  |Decrease chronic The 2023 - 2024 The desired 
absenteeism chronic absenteeism outcome for 2026- 

rate after month 7 was 2027 month 7 

15.94% chronic 
absenteeism rate 
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Target for Year 3 | Current Difference 
Metric # Metric Baseline Year 1 Outcome Year 2 Outcome . 

Outcome from Baseline 
  

will be less than 

14.34%. 

2.3 |Maintain a low The 2022-2023 The desired 

suspension rate suspension rate was outcome 

0% for 2026-2027 
suspension rate is 

0% 

  

                
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

Not Applicable. 
    

  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Not Applicable. 
    

  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

Not Applicable. 
  

  

  

            

Actions 
Action # Title Description Total Funds Contributing 

2.1 Access to Upon enrollment and at other times when the need may arise, enrolled $7,984 380.58 Yes 

Technology, Internet (students will be provided with a school-issued Chromebook at no cost to 

the family. Additionally, a prorated internet reimbursement may be 
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Action # Title Description Total Funds Contributing 

Connectivity, anda _ | requested during the enrollment process or at any time after enrollment. 

Rigorous Curriculum |The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 
system. All enrolled students have access to all needed elements of our 

LMS to help them engage well with our program. Unduplicated students 

will be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $7,308,680.90 
Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 

Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 
reports (also Known as contacts) occur in person, by phone, or via real- 

time instructional sessions at a mutually agreed-upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3. (Framework of Tiered |Vhen students find difficulty engaging fully with our program, school staff $4,847,603.07 Yes 

Re-engagement will follow a well-outlined escalation process. This process consists of tiers 
Strategies for of interventions set up to assist students in finding ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 

lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $334,744.32 Yes 

Engagement Support |enhancements to the Learning Coach Support Plan, including more       improvements to the onboarding process, improved summer engagement 

activities, and additional Caretaker training and resources, including 
additional resources in Spanish and additional languages as requested.       
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Action # Title Description Total Funds Contributing 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social-emotional support for $639,874.15 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 
these fields. 

2.6 (Increasing Diversity |Our school is committed to increasing diversity and inclusion for our entire $103,355.40 No 
and Inclusion school community. We will participate in professional development and 

evaluate curriculum and instructional practices, all with the focus of 

ensuring we incorporate diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $69,705.56 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 

Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 
personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 

grade bands. Identified students will be assigned to the student support 
section of a liaison. Counseling and homeroom staff will be trained in the 

identification, placement, and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 
engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in person or $246,982.56 No 

Engagement and virtually to enrich the school experience. 
Enrichment               
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 
  

  

house credit recovery 
program 

known as Project 

Success 

Success course pass 
rate after quarter 3 was 

96% 

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the The desired 

pass rates within ourin | average Project outcome 

after quarter 3 of 
2026-2027 is an 

average Project 

Success course 

pass rate of 97.9% 

  

3.2     Increase summer school 

course pass 

rates   In the summer of 2023, 

the summer school 

course pass       The desired 

outcome for the 

summer school     
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

rate was 83% course pass rate 
for the summer of 

2026 is 87%. 

3.3 |Increase graduation The 2022-2023 grad The desired 
rates rate was 78.4% outcome 

for the 2025-2026 

grad rate is 82.3% 

3.4  |Increase the percentage |In 2022-2023, the The desired 
of students completing | percentage of outcome of 

a-g requirements. students completing students 

a-g requirements was completing a-g 

37%. requirements for 
the 2025-2026 

school year Is 

38.8%                 
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

    
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Not Applicable. 
    

  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

    
Not Applicable. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

      

  

  

  

  

  

  

                

Not Applicable. 

Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $1,380,627.27 No 
ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP, and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 |Career Preparation |Develop and implement formal Career Technical Education Pathways. $28,425.33 Yes 

(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $13,751.98 Yes 

Implementation support for college readiness to at-risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $1,396,963.19 Yes 

Summer Intervention |including a more robust credit recovery program Known as Project 

Success, and students will be identified as eligible candidates via transcript 

evaluations, which occur upon enrollment and at the end of each semester. 
Continued in-house summer school program, allowing high school 

students to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $482,027.14 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System $1,549, 701.00 No 

Progress Monitoring | known as the Rainbow List. The Rainbow List color codes high school 

students based on their degree of credit deficiency. With a clear focus on 
students’ level of need, varied intervention and support can be targeted. 
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Action # Title Description Total Funds Contributing 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $70,894.69 No 
Options partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $71,618.47 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 
Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program.     
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2024-25] 
  

  

      
  

  

  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 

$6,252,558 $0 

Required Percentage to Increase or Improve Services for the LCAP Year 

Projected Percentage to Increase Total Percentage to Increase or 

or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming 

Coming School Year School Year 

11.124% 0.000% $0.00 11.124%           
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

          

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

Professional Development for Academic wide ensures that all teachers have access to effectiveness of 
Achievement consistent, comprehensive support that aligns with | professional development 

the diverse needs and priorities of the educational | initiatives requires a 

Need: community. It promotes collaboration, efficiency, combination of quantitative 
Requiring teachers to engage in both in- and effectiveness in professional learning efforts, | and qualitative metrics. 

person and virtual professional development ultimately contributing to the enhancement of 

reflects a commitment to supporting their teaching quality and student achievement across (Student Achievement 

ongoing growth and effectiveness as the board. The focused needs for providing Data: One of the primary 
educators while also ensuring that they are professional development for our staff are goals of professional 

prepared to meet the diverse needs of allour (Consistency and Equity, Comprehensive Support, | development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and Alignment with Goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

. achievement data, such as 

spore de standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
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Metric(s) to Monitor 

Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 

    
Action: 

Diagnostic Assessments and MTSS Academic 
Interventions 

Need: 

Diagnostic assessments and MTSS academic 
interventions are critical components of a 

comprehensive approach to supporting 

student learning and academic success across 

all grade levels and student groups. By 
identifying learning needs early, providing 

targeted interventions, and using data to   
Implementing diagnostic assessments and MTSS 

academic interventions on an LEA-wide basis 
addresses the diverse needs of students, 

promotes equity and access to support services, 

and fosters collaboration and coherence in 

educational practices throughout our school. 
Providing these diagnostics and supports 

addresses several needs, including equity and 

access for all students in our online environment, 

early intervention, data-driven decision making, 
professional collaboration and development, and 

compliance and accountability. It ensures that all   
Monitoring the 

effectiveness of diagnostic 
assessments and MTSS 

academic interventions 

requires a combination of 

quantitative and qualitative 
metrics. 

Student Progress and 

Growth: Measure changes 
in student academic 

performance over time, 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 

help all students thrive academically. quality support and achieve academic success. internal diagnostics three 
times per year and 

standardized test scores, 

grades, and other 

indicators of academic 
achievement. Compare 

pre- and post-intervention 

data to assess the impact 

of MTSS interventions on 
student learning. 

Scope: 
LEA-wide 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 
movement of students 

across RT| tiers to assess 

the effectiveness of 

interventions in meeting 
student needs. Measure 

the percentage of students           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

who move from higher to 

lower tiers as a result of 

intervention success. 

Attendance and 
Engagement: Evaluate 

changes in student 

attendance and 

engagement as a result of 
MTSS interventions. 

Monitor attendance rates, 

participation, and contacts 

to assess the impact of 
interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 

to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 

and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS             
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to 

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 
address disparities in 

academic outcomes 

among student subgroups. 

Monitor changes in 
achievement gaps, 

disproportionality in 

disciplinary actions, and 

access to advanced 
coursework to ensure that 

interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 
collaborative efforts on student achievement and | that arel addressed 

Need: overall educational outcomes. Several needs that (through various measures.           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision 
professional growth, and creating a supportive | making, resource sharing and efficiency, Professional Development 

and collaborative learning community within professional growth and development, and equity | and Growth: Collaborating 

our LEA. By prioritizing collaboration, we can | and inclusion while creating a culture of with colleagues provides 

leverage the collective expertise and efforts of | continuous improvement. opportunities for ongoing 
our teachers and staff to support student professional development 

success and continuous improvement at our and growth. By sharing 

school for all student groups. expertise, exchanging 

ideas, and learning from 
one another, our teachers 

can continuously improve 

their instructional practices 

and stay abreast of the 
latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 

school staff to pool their 
resources and knowledge 

to better support the 

diverse needs of students. 

By working together, 
teachers can develop 

differentiated instruction 

strategies, share insights 

on best practices for 
inclusion and 

accommodations, and 

collectively problem-solve 

to address the needs of all 
learners.           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align 

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 
environments promote a 

positive school culture 

characterized by trust, 

mutual respect, and 
shared responsibility for 

student success. By work 

together as a cohesive 

team, our teachers and 
staff create a supportive 

and inclusive atmosphere 

where everyone feels 

valued and empowered to 
contribute to the collective 

mission of our school.           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Maximizing Resources 

and Efficiency: Ensuring 

teacher collaboration 

through grade-level 
meetings, professional 

learning communities, 

focus groups, and beyond 

on a regular basis allows 
for the efficient use of 

resources. By sharing 

materials, expertise, and 

best practices educators 
can maximize the impact 

of available resources and 

avoid duplication of efforts, 

ultimately benefiting all 
students. 

Addressing Systemic 
Challenges: Collaboration 

enables our teachers and 

all staff to address 

systemic challenges and 
barriers to student 

achievement more 

effectively. They can 

identify common issues, 
share insights on root 

causes, and work together 

to implement strategic 

solutions that have a 
broader impact on student 

SUCCESS.             
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
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Metric(s) to Monitor 

Effectiveness 

  

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff, 

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    
Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 

teachers, staff, and students have the 
necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 

continuity of learning, and enhance 
collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide   
Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 

needs where they are during the school year. 
These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 

communication, ensure continuity of learning, 
maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS.   
Monitoring the 

effectiveness of 

synchronous and 

asynchronous instructional 
tools requires a 

combination of quantitative 

and qualitative metrics. 

Collecting the following 
metrics over time will allow 

our school to effectively 

support student learning 

and achievement. 

Student Engagement: 

Student engagement 

levels with synchronous 
and asynchronous 

instructional tools will be 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

evaluated by participation 

rates, frequency of logins, 
attendance, and 

student/teacher contacts. 

Learning Outcomes: 
Assessing changes in 

student learning 

outcomes, such as 

performance on 
assessments, grades, and 

mastery of learning 

objectives as decided on 

by our grad bands, 
professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 

about their experiences 
with synchronous and 

asynchronous instructional 

tools is key in determining 

continued success and 
growth. Using formal and 

informal surveys and focus 

groups to collect feedback 

on ease of use, 
effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and             
2024-25 Local Control and Accountability Plan for California Connections Academy Southern California Page 33 of 97 

Powered by BoardOnTrack 1144 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
  

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

monitoring of our 

instructional tools, 
including technology 

infrastructure, professional 

development, and support 

services will provide 
resource utilization to 

ensure efficient use of 

resources and identify 

opportunities for 
optimization. 

Equity and Access: 

Synchronous and 
asynchronous instructional 

tools promote equity and 

access for all students. 

Monitoring the usage 
patterns and engagement 

among diverse student 

populations, including 

students with disabilities, 
English language learners, 

and students from 

underserved communities, 

to ensure that all students 
have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 

asynchronous instructional 
tools on student outcomes, 

such as retention rates,           
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Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 
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Metric(s) to Monitor 

Effectiveness 

  

graduation rates, and post- 

secondary success. As a 
completely online public 

school, we will continue to 

measure our student's 

ability to demonstrate 
proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 

critical thinking, that are 
essential for their success 

in and beyond high school. 

  

2.1 

    
Action: 
Access to Technology, Internet Connectivity, 

and a Rigorous Curriculum 

Need: 
The need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 
rigorous curriculum is essential for preparing 

students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 
future success. Therefore, addressing the 

need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 
fostering innovation, and empowering all 

students to reach their full potential. 

Scope: 

LEA-wide   
Providing actions on an LEA-wide ensures that all 
students have access to the resources and 

opportunities needed to succeed academically, 

regardless of their background or circumstances. 

By taking a systemic approach to addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum, 

educational leaders can create an environment 

where every student has the support and tools 
they need to thrive. 

  
California Connections 
Academy will monitor 

these metrics by 

implementing a 

comprehensive data 
management system and 

reporting structure: 

Access to Technology: 
Utilizing a centralized 

database to track device 

distribution and usage, 

with regular updates to 
ensure accuracy. 

Conducting periodic 

surveys or assessments to 

gauge students’ access to 
technology at home, with 

data integrated into the 

student information 

system. 
Analyzing trends and 

disparities in device usage 
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and access rates to inform 

decision-making and 
resource allocation. 

Generating regular reports 

on device allocation, 

usage rates, and access 
disparities for review by 

school administrators and 

stakeholders. 

Internet Connectivity: 

Monitoring network 

performance and usage 

statistics within the 
school's infrastructure 

using network monitoring 

tools. 

Administering surveys or 
assessments to assess 

students’ internet access 

at home, with data stored 

in the student information 
system. 

Analyzing survey data and 

network performance 

metrics to identify areas 
for improvement in internet 

connectivity. 

Rigorous Curriculum: 
Tracking curriculum 

alignment, student 

performance on 

assessments, participation 
rates in advanced 

coursework, and             

2024-25 Local Control and Accountability Plan for California Connections Academy Southern California Page 36 of 97 
Powered by BoardOnTrack 1147 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

graduation rates through 

the school's learning 
management system. 

Analyzing assessment 

results, enrollment data, 

and graduation rates to 
evaluate curriculum 

effectiveness and student 

outcomes. 

Generating reports on 
curriculum alignment, 

assessment results, and 

student outcomes to 

assess the impact of 
curriculum initiatives and 

inform future decisions. 

Equity and Access 
Disparities: 

Collecting demographic 

data, survey responses, 

and other relevant 
information through the 

student information 

system. 

Analyzing demographic 
data and survey 

responses to identify 

disparities and trends in 

technology access and 
internet connectivity 

among student 

populations. 

Producing reports 
highlighting disparities in 

access to technology and             
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Goal and 

Action # 

  

internet connectivity 

among student 
populations to guide equity 

initiatives and resource 

allocation decisions. 

Student Engagement and 

Learning Outcomes: 

Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 Action: The action provides support tailored to each Metrics to monitor the 
Framework of Tiered Re-engagement student's needs, helping them stay engaged and _s effectiveness of tiered re- 

Strategies for Students succeed. This approach is vital because it will help           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

us to catch problems early, preventing bigger engagement strategies for 

Need: issues later, use resources efficiently by focusing {all students include: 
Tiered re-engagement strategies for students (on what each student needs most, ensure fairness 

are crucial because they allow educators to by giving every student the help they need to Attendance Rates: 

customize interventions based on the diverse | thrive, create a positive atmosphere where all Monitoring attendance can 

needs of individual learners. By identifying and | students feel valued and encouraged, and meet indicate if students are 
intervening early, these strategies help prevent | standards by showing schools are actively helping | more consistently 

disengagement from escalating, ultimately students succeed. attending classes after the 

improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 
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assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering 

feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4     Action: Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's   This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support   Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
  

2024-25 Local Control and Accountability Plan for California Connections Academy Southern California 
Powered by BoardOnTrack 

Page 40 of 97 
1151 of 160 

 



  

Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Metric(s) to Monitor 

Effectiveness 

  

    

life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope: 
LEA-wide 

  

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for 

promoting academic success and overall well- 

being. 

  

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 

Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 
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reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success. 

Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

  

3.2     Action: Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 

(CTE) programs, is driven by the pressing 
need to equip students with the practical skills, 

industry Knowledge, and career readiness   Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 

a variety of critical needs. This action promotes 
equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 

achievement. This inclusive approach ensures that 
every student has the opportunity to explore and 

pursue high-demand careers, ultimately   Metrics to monitor the 

effectiveness of Career 

Preparation through 
Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE)   
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competencies essential for success in today's 

dynamic job market. With industries evolving 
rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope: 
LEA-wide 

  

contributing to a more equitable society. 

Furthermore, by preparing students for success in 
the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 

Overall, Career Preparation through CTE 
programs is essential for meeting the needs of 

students, industries, and communities in today's 

rapidly changing economy. 

  

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 
Persistence Rates: 

Monitoring the graduation 

rates and persistence 

rates of students enrolled 
in CTE programs to 

assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 

students and graduates to 
assess their satisfaction 

with the program, the 

relevance of the skills 

learned, and their overall 
preparedness for the 

workforce. 

Post-Graduation Success: 
Tracking the post- 

graduation success of 

CTE program graduates, 

including their ability to 
advance in their careers, 

obtain promotions, or 

pursue further education. 
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3.3 Action: The AVID Program promotes equity by ensuring A metric to monitor the 

    

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 
program is crucial due to its proven 

effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 
underrepresented in higher education, 

including those from low-income, first- 

generation, and minority backgrounds. By 

focusing on college readiness skills such as 
note-taking, study strategies, and critical 

thinking, AVID prepares students for success 

in post-secondary education and beyond. 

Scope: 

LEA-wide 

  

all students have access to academic support 
regardless of their background. Research 

underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 
implementation involves comprehensive 

professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 
integrating 21st-century skills into the curriculum, 

AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's 

necessity lies in its ability to address achievement 
gaps, promote college readiness, advance equity, 

improve outcomes, provide teacher development, 

and nurture vital skills in students. 

  

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 
Tracking the percentage of 

AVID program graduates 

who enroll in college and 

persist beyond their first 
year. This metric indicates 

the program's success in 

preparing students for 

post-secondary education 
and supporting them 

through their college 

experience. 

Graduation Rates: 

Monitoring the percentage 

of AVID program 

participants who graduate 
from high school on time. 

This metric demonstrates 

the program's impact on 

student academic 
achievement and success. 

GPA Improvement: 

Measuring the average 
GPA improvement among 

AVID program participants 

compared to non- 

participants. This metric 
indicates the program's 

effectiveness in enhancing   
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students’ academic 

performance and 
outcomes. 

College Acceptance 

Rates: Tracking the 
percentage of AVID 

program participants who 

are accepted into four-year 

colleges or universities. 
This metric reflects the 

program's success in 

helping students gain 

admission to higher 
education institutions. 

Survey Data: 

Administering surveys to 
AVID program participants 

to gather feedback on their 

experiences, perceptions, 

and outcomes related to 
the program. This 

qualitative data provides 

insights into the program's 

impact on students’ 
attitudes, behaviors, and 

            
  

aspirations. 

3.4 Action: These programs address several key challenges | Metrics to measure the 
Credit Recovery and Summer Intervention that students may encounter on their path to effectiveness of Credit 

graduation. Firstly, they provide a lifeline for Recovery and Summer 

Need: students who have fallen behind in coursework or | Intervention programs 

The need for Credit Recovery and Summer have failed to meet graduation requirements, include: 
Intervention programs is driven by the offering them the chance to make up missed 

imperative to ensure that all students have the (credits and complete necessary courses. 
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opportunity to succeed academically and Additionally, Credit Recovery programs offer vital |Credit Attainment: 

    

graduate from high school. 

Scope: 
LEA-wide 

  

academic support and remediation to help 
struggling students master essential concepts and 

skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 
dropout by providing at-risk students with 

alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 
learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment, 

remediation, and credit recovery during the 
summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 

components of a comprehensive strategy to 

support student success, graduation, and 
academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

Tracking the percentage of 
students who successfully 

complete credit recovery 

courses or earn credits 

during summer 
intervention programs 

compared to the total 

number of students 

enrolled. This metric 
indicates the program's 

success in helping 

students make up missed 

or failed credits. 

Graduation Rates: 

Monitoring the percentage 

of students who graduate 
from high school after 

participating in credit 

recovery or summer 

intervention programs. 
This metric demonstrates 

the program's impact on 

improving graduation rates 

and ensuring students stay 
on track toward 

graduation. 

Course Completion Rates: 
Assessing the percentage 

of enrolled students who 

successfully complete 

credit recovery courses or 
summer intervention 

programs. This metric   
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Goal and 

Action # 

  

provides insights into the 

program's effectiveness in 
supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 

performance, such as 
GPA improvement or 

standardized test scores, 

to measure the impact of 

credit recovery and 
summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 

participation rates in credit 
recovery and summer 

intervention programs to 

assess their level of 

engagement and 
commitment to academic 

SUCCESS. 

Post-Program Success: 
Surveying program 

participants to gather 

feedback on their 

experiences, perceptions, 
and outcomes following 

participation in credit           
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recovery or summer 

intervention programs. 
This qualitative data 

provides insights into the 

program's long-term 

impact on student success 
and well-being.   

  

Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

  

English Learner Student Achievement 

Need: 

demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 
EL students, we are helping to ensure that all 

students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s)   
By prioritizing EL student achievement, we are 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 
Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the Measure: 

unduplicated student group Is important for 

addressing the specific needs of this subgroup; it's 

also essential for our school to continue working 
towards the success of all students, regardless of 

their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 
group, we can move closer to achieving our 

broader goals of equity, inclusion, and academic 

excellence for all students. 

    

By monitoring the following 

metrics over time, we can 

assess the effectiveness 
of prioritizing EL student 

achievement within the 

unduplicated student 

group and make data- 
informed decisions to 

improve outcomes for EL 

students. 

English Language 

Proficiency: Measure 

changes in EL students’ 

English language 
proficiency levels over 

time using assessments   
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Goal and 

Action # 

  

such as the English 

Language Proficiency 
Assessment (ELPAC) or 

other standardized tests. 

Tracking this progress 

toward achieving English 
language proficiency 

benchmarks will gauge the 

effectiveness of language 

instruction and support 
Services. 

Academic Achievement: 

Assessing changes in EL 
students' academic 

performance in core 

subjects such as math, 

reading, and science and 
using standardized test 

scores, grades, and other 

indicators of academic 

achievement to monitor 
progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 

attainment and course 
completion, among EL 

students within the 

unduplicated student 

group, will ensure that they 
are on track to           
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successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL 

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in             
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the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students. 

  

1.6 

    
Action: 

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 

and ensuring that all students have the 
opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 

more inclusive and supportive learning 
environment where all students can reach their 

full potential. 

Scope: 
Limited to Unduplicated Student Group(s) 

The actions designed to address the needs of 

Long-Term English Learners (LTELs) within our 

school are tailored to provide targeted support and 
intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 

them with the support and resources they need to 
succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 

receive equitable access to high-quality education 
and opportunities for language development and 

academic achievement.     
Monitoring the 

effectiveness of actions 

designed to support Long- 
Term English Learners 

(LTELs) involves tracking 

various metrics to assess 

progress and outcomes. 
These metrics include: 

English Language 

Proficiency: Measuring the 
changes in LTELs' English 

language proficiency 

levels over time using 

standardized assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of   
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changes in LTELs' 

academic performance in 
core subjects such as 

math, reading, and 

science. Use standardized 

test scores, grades, and 
other indicators of 

academic achievement to 

monitor progress and 

identify areas where 
additional support may be 

needed to improve 

outcomes. 

Parent and Family 

Engagement: 

Measurement of the level 

of parent and family 
engagement among 

LTELs and their families. 

Monitor participation in 

ELAC and all school 
meetings, parent-teacher 

conferences, and one on 

one or small group 

contacts to assess the 
effectiveness of efforts to 

engage families in 

supporting their child's 

education and academic 
SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs' 

attendance rates and             
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

dropout rates to identify 

trends and patterns that 
may impact academic 

achievement and 

graduation outcomes. 

Implementation of 
strategies to improve 

attendance and retention 

among LTELs, such as 

Progress Monitoring 
Meetings, to ensure that 

they stay engaged in 

school and on track to 

graduate. 

Post-Secondary 

Enrollment and Success: 

Tracking of our LTELs' 
post-secondary enrollment 

rates and success in 

higher education or career 

pathways after graduation. 
Monitor college enrollment 

rates, and completion of 

college preparatory 

courses to ensure that 
LTELs have access to 

opportunities for continued 

education and career 

advancement. 

  

1.7 Action: Our school can effectively address the academic | Monitoring the 

Foster and Homeless Academic Achievement | achievement needs of foster and homeless effectiveness of actions 

students and provide them with the support and designed to support the 
Need: resources they need to succeed academically and |academic achievement of 

thrive in school despite the challenges they may __| foster and homeless             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

Prioritizing the academic achievement of foster | face. Our actions related to this goal are designed | students involves tracking 

and homeless students, allows our school to to be responsive, trauma-informed, and culturally | various metrics to assess 
support a vulnerable student population as sensitive, ensuring that foster and homeless progress and outcomes. 

well as demonstrate our commitment to equity, | students receive equitable access to high-quality | These metrics include: 

inclusion, and excellence in education. education and opportunities for academic success. 

Providing targeted support and resources for Academic Performance: 
these students helps level the playing field and Monitoring the changes in 

ensures that all students have the opportunity foster and homeless 

to succeed academically, regardless of their students’ academic 

living situation or personal circumstances. performance, including 
grades, diagnostic and 

Scope: standardized test scores, 

Limited to Unduplicated Student Group(s) and course completion 

rates, is crucial. 
Comparing these 

academic outcomes over 

time and across student 

subgroups will help us to 
identify trends and 

patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 

homeless students’ 
attendance rates to ensure 

they are consistently 

present and engaged in 

our online school is 
imperative to their 

success. Monitoring these 

changes in attendance 

patterns and identifying 
factors that may impact 

attendance, such as             
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

transportation barriers, 

health issues, or family 
instability, will allow us as 

a school to provide better 

support to our individual 

students and families. 

Graduation Rates: 

Tracking graduation rates 

among foster and 
homeless students to 

ensure they are on track to 

successfully complete high 

school will allow us to 
compare graduation rates 

over time and across 

student subgroups to 

identify disparities and 
target interventions to 

improve outcomes. 

Access to Resources: 
Ensuring our foster and 

homeless students’ have 

access to information 

regarding essential public 
resources and support 

services, such as food 

assistance, housing 

stability, transportation, 
and health care is crucial 

to their wellbeing, 

engagement with our 

school and staff, and 
academic success.           
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Social and Emotional Well- 

Being: By Assessing our 
foster and homeless 

students’ social and 

emotional well-being, we 

hope to ensure they feel 
supported and connected 

in our school community. 

Monitoring areas such as 

school connectedness, 
sense of belonging, and 

participation in live 

classes, coursework, and 

other activities allows us to 
identify areas where 

additional support may be 

needed. 

Parent and Family 

Engagement: Measuring 

the level of parent and 

family engagement among 
foster and homeless 

students and their families 

allows us to monitor 

participation in school 
events, parent-teacher 

conferences, drop-in 

support sessions, and 

family support programs in 
order to assess the 

effectiveness of efforts to 

engage families in 

supporting their child's 
education.           
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Goal and Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # Need(s) Effectiveness 

Retention and Stability: 

Monitoring retention and 
stability rates among foster 

and homeless students to 

ensure they are able to 

remain enrolled in our 
online public school and 

benefit from consistent 

educational experiences 

will allow us to better serve 
this unduplicated subgroup 

population by closely 

monitoring school 

transfers, mobility rates, 
and factors contributing to 

instability, such as housing 

transitions or placement 

changes. 

2.7 Action: Supporting foster and homeless youth Effectiveness in supporting 

Foster and Homeless Youth Engagement engagement directly addresses the need by foster and homeless youth 

Support providing additional support to help these engagement can be 
vulnerable populations navigate the numerous monitored through various 

Need: challenges they face in education. By offering methods: 

Foster and homeless youth face a myriad of __| tailored assistance, such as educational advocacy, 

challenges that can significantly impact their | access to resources, and empowerment programs, | Attendance and 
ability to engage in education. These this support aims to mitigate the impacts of Participation: Tracking 

challenges include instability in living instability in living arrangements, disruptions in attendance and 

arrangements, disruptions in schooling, schooling, trauma, adversity, and struggles to participation in 

experiences of trauma and adversity, and meet basic needs. By addressing these engagement programs, 
struggles to meet basic needs. As a result, challenges, foster and homeless youth are better (contacts, or support 

foster and homeless youth often require equipped to engage in education and overcome groups specifically 

additional support to navigate educational barriers to learning. Thus, supporting foster and designed for foster and 

systems, access resources, and advocate for homeless youth engagement directly aligns with homeless youth can 
their rights. the identified need by providing the necessary provide insights into the 

resources and support to help these youth 
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Scope: navigate educational systems, access resources, |reach and effectiveness of 

Limited to Unduplicated Student Group(s) and advocate for their rights, ultimately promoting | these initiatives. 
their academic success and well-being. 

Academic Progress: 

Monitoring academic 

progress, such as 
improvements in grades, 

completion of 

assignments, and 

participation, can indicate 
the impact of engagement 

support on educational 

outcomes. 

Feedback and Surveys: 

Gathering feedback and 

insights directly from foster 

and homeless youth who 
have participated in 

engagement programs or 

received support services 

can provide valuable 
information on the 

perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 

retention rates of foster 

and homeless youth in 

educational programs or 
support services over time 

can indicate the level of 

satisfaction and 

engagement with the 
provided support.           
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Action # a) Need(s) Effectiveness 

    

  

Graduation Rates: 

Monitoring graduation 
rates among foster and 

homeless youth can serve 

as a long-term indicator of 

the effectiveness of 
engagement support in 

promoting educational 

success and attainment.           
  

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

NA 
  

    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

NA 
  

  

  

Staff-to-student ratios by 

  

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55 

concentration of less percent 
unduplicated students 

Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students 

Staff-to-student ratio of NA NA 

certificated staff providing 

direct services to students 
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2024-25 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

    

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) (Input Dollar Amount) School Year ete en) School Year 
Le 2 divided by 1 3 + Carryover % 

Totals $56,207,008 6,252,558 11.124% 0.000% 11.124% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $38,897 ,781.56 $4,967 352.63 $719,793.37 $44,584 927.56 $35,036,319.70 $9,548,607 .86 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved [e}go16) 01-9] 
io a tied 

1 4.1 Professional All No LEA- 2024-2025 $11,583.60 $577,998.00 $520,198.20 $69,383.40 $589,581.60 

Development for wide 
Academic Achievement Yes 

1 1.2 Diagnostic Assessments All No LEA- 2024-2025 $6,731,290 $96,743.75 $5,670,577.74 $1,086,802.02 $70,654.06 $6,828,033.82 
and MTSS Academic wide .07 
Interventions Yes 

1 1.3 Teacher Collaboration All No LEA- 2024-2025 $8,272,995 $0.00 $6,968 832.60 $1,304,162.42 $8,272,995.02 
for Academic wide -02 
Achievement Yes 

1 41.4 Synchronous and All No LEA- 2024-2025 $413.70 $491,473.83 $470,144.64 $21,742.89 $491,887.53 
Asynchronous wide 

Instructional Tools Yes 

1 1.5 English Learner Student — English Learners Yes Limite English All 2024-2025 $407,379.8 $0.00 $320,430.84 $86,949.05 $407,379.89 
Achievement d to Learners Schools 9 

Undupli 
cated 

Student 
Group( 

s) 

1 1.6 LTEL Support English Learners Yes Limite English $1,389,500 $0.00 $1,389,500.40 $1,389,500.40 

dto Learners .40 
Undupli 
cated 

Student 
Group( 

s) 

1 1.7 Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $66,166.69 $10,047.00 $76,213.69 $76,213.69 
Academic Achievement dto Schools 

Undupli 
cated 

Student 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span a Kelc.|| Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Evite (tale Personnel personnel 
or Improved Group(s) 
Ta [oie 

Group( 

s) 

2 2.1 Access to Technology, Foster Youth Yes LEA- Foster Youth 2024-2025 $317,459.4 $7,666,921.17 $7,096,079.00 $570,842.17 $317,459.41 $7,984,380.58 
Internet Connectivity, Low Income wide Low Income 1 
and a Rigorous 
Curriculum 

2 2.2 Track and Record Daily Foster Youth Foster Youth 2024-2025 $6,875,341 $433,338.94 $6,439,239.29 $869,441.61 $7,308,680.90 
Student Participation Low Income Low Income .96 

2 2.3 Framework of Tiered Re- English Learners Yes LEA- English 2024-2025 $4,847,603 $0.00 $4,195,521.86 $652,081.21 $4,847 603.07 
engagement Strategies Foster Youth wide Learners .07 
for Students Low Income Foster Youth 

Low Income 

2 24 Caretaker Engagement English Learners Yes LEA- English 2024-2025 $334,744.3 $0.00 $334,744.32 $334,744.32 
Support Foster Youth wide Learners 2 

Low Income Foster Youth 
Low Income 

2 25 Social Emotional / All No 2024-2025 $565,749.7 $74,124.40 $565,749.75 $49,302.40 $24,822.00 $639,874.15 
Mental Health Supports 5 

2 2.6 Increasing Diversity and —Alll No 2024-2025 $103,355.4 $0.00 $103,355.40 $103,355.40 
Inclusion 0 

2 27 Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $69,705.56 $0.00 $69,705.56 $69,705.56 
Youth Engagement dto Schools 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No 2024-2025 $128,782.5 $118,200.00 $118,200.00 $128,782.56 $246,982.56 
Engagement and 6 
Enrichment 

3 3.1 College Preparation All No 2024-2025 $1,380,627 $0.00 $1,380,627.27 $1,380,627.27 

ene 

3 3.2 Career Preparation English Learners Yes LEA- English All 2024-2025 $517.13 $27,908.20 $28,425.33 $28,425.33 
(CTE) Foster Youth wide Learners Schools 

Low Income Foster Youth 
Low Income 

3 3.3 AVID Program English Learners Yes LEA- English All 2024-2025 $7,895.76 $5,856.22 $13,751.98 $13,751.98 
Implementation Foster Youth wide Learners Schools 

Low Income Foster Youth 
Low Income 

3 3.4 Credit Recovery and English Learners Yes LEA- English All 2024-2025 $1,355,694 $41,268.35 $1,396,963.19 $1,396,963.19 
Summer Intervention Foster Youth wide Learners Schools 84 

Low Income Foster Youth 
Low Income 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
PT aY [oi org 

3 3.5 Transition Plans Students with No 2024-2025 $482,027.1 $0.00 $264,666.74 $217,360.40 $482,027.14 
Disabilities 4 

3 3.6 Graduation Rate All No 2024-2025 $1,549,701 $0.00 $1,332,340.60 $217,360.40 $1,549,701.00 
Progress Monitoring -00 

3 3.7 Dual Enrollment Options All No 2024-2025 $66,166.69 $4,728.00 $70,894.69 $70,894.69 

3 3.8 Early Intervention All No 2024-2025 $71,618.47 $0.00 $71,618.47 $71,618.47 

Program Development 
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2024-25 Contributing Actions Table =  ##= 

3. Projected LCFF 

Percentage to | Carryover — 

Increase or Percentage 

Improve (Percentage 

from Prior 

Naor 1g) 

4. Total 5. Total 

Planned Planned 

Contributing | Percentage of 

Improve Expenditures Improved 

Services for | (LCFF Funds) Services 

the Coming 8) 
School Year 

(3 + Carryover 

Planned 

Percentage to 

Increase or 

Improve 

ATs] ati Ceti 0) 

the Coming 

School Year 

(4 divided by 

Total 

Percentage to 

Increase or 

1. Projected 

LCFF Base 

Grant 

2. Projected 

LCFF 

Supplemental 

cancahed Total LCFF 
Funds 

Sel raltom ests 

Type 
Concentration | Services for 

Grants the Coming 

School Year 

(2 divided by 

$56,207,008 

Action # 

) 

6,252,558 

Action Title 

11.124% 0.000% 

Contributing to 

Increased or 

Improved 

Services? 

a) 

  

11.124% $28,551 089.3 0.000% 

1, plus 5) 

50.796 % 
5 Total: $28, 551,089.35 

LEA-wide 
Total: $26,695 238.86 

Limited Total: $1,855,850.49 

Schoolwide 

Total: $0.00 

Unduplicated 

Student Group(s) 

  

Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

Planned 

Percentage of 

Improved 

Services (%) 

Location 

1 1.1 Professional Development Yes LEA-wide $520,198.20 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide $5,670,577 .74 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide $6,968,832.60 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide $470,144.64 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $320,430.84 
Achievement Unduplicated 

Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners $1,389,500.40 
Unduplicated 

Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $76,213.69 

Academic Achievement Unduplicated 
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Action # 

2 21 

2 2.2 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

2 3.3 

3 3.4 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting 

Action Title 

Access to Technology, 
Internet Connectivity, and a 

Rigorous Curriculum 

Track and Record Daily 

Student Participation 

Framework of Tiered Re- 
engagement Strategies for 

Students 

Caretaker Engagement 
Support 

Foster and Homeless Youth 
Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 
Summer Intervention 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 
Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

   
Unduplicated 

Student Group(s) 

Foster Youth 

Low Income 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

Foster Youth 

English Learners 
Foster Youth 
Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

- Agenda - Tuesday June 4, 2024 at 3:30 PM 

Planned 

Expenditures for 

lefelaligisleiiiare| 

Planned 

Percentage of 

Improved 

Services (%) 
Actions (LCFF 

Funds) 

$7 ,096,079.00 

$6,439,239.29 

$4,195,521 .86 

$334,744.32 

$69,705.56 

$28,425.33 

$13,751.98 

$1,396,963.19 
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2023-24 Annual Update Table 

Last Year's 
eee Total Estimated 

Totals Expenditures 
Expenditures 

Total Funds 

  

(Total Funds) 

Totals $41,111,874.07 $42,153,502.32 

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # # or Improved Services? Expenditures Expenditures 

Total Funds Input Total Funds 

1 1.1 Professional Development for No $675,667.35 $443,382.23 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS No $5,377,013.03 $6,141,523.80 
Academic Interventions 

1 1.3 Teacher Collaboration for Academic No $6,654,677.68 $7 421,303.35 
Achievement 

1 1.4 Synchronous and Asynchronous No $84,380.57 $492,611.51 
Instructional Tools 

1 1.5 English Learner Student Yes $230,285.14 $369,855.97 
Achievement 

1 1.6 LTEL Support Yes $78,422.84 $104,072.71 

1 1.7 Foster and Homeless Academic Yes $42,599.82 $67,404.19 
Achievement 

2 2.1 Access to Technology, Intemet No $9,842,070.94 $7,733,367 .28 

Connectivity, and a Rigorous 
Curriculum Yes 

2 2.2 Track and Record Daily Student No $8,913,397.86 $8,906, 197.43 
Participation 
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Contributed to Increased 

or Improved Services? 

Last Year's | Last Year's Action 

Goal # Es 

2 23 

2 2.4 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 ao 

3 3.4 

3 3.5 

3 3.6 

3 3.7 

2024-25 Local Control and Accountability Plan for California Connections Academy Southern California 

Prior Action/Service Title 

Framework of Tiered Re- Yes 

engagement Strategies for Students 

Learning Coach Engagement 

Support 

Social Emotional / Mental Health 

Supports 

Increasing Diversity and Inclusion 

Foster and Homeless Youth 
Engagement Support 

In-Person and Virtual Engagement 

and Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program Implementation 

Credit Recovery and Summer 

Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Dual Enrollment Options 

Yes 

No 

No 

Yes 

No 

No 

Yes 

Yes 

Yes 

No 

No 

No 

Powered by BoardOnTrack 

Expenditures 

  

$3,785,872.05 

$376,097.91 

$553,979.79 

$553,736.83 

$44,965.01 

$172,150.00 

$1,024,317.44 

$128,916.85 

$12,984.77 

$976,860.39 

$316,858.24 

$1,219,357.53 

$47,262.03 

June 4, 2024 at 3:30 PM 

Last Year's Planned Estimated Actual 

Expenditures 

Input Total Funds 

$4,336,445.77 

$359,670.85 

$703,726.84 

$336,077.92 

$60,321.49 

$280,490.00 

$1 229,775.84 

$64,161.39 

$11,241.71 

$1,222,468.70 

$423,921.42 

$1, 388,420.23 

$57,061.69 
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2023-24 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot §. Total Planned BT eae 

LCFF Expenditures for | Between Planned Percentage of : Between Planned 

Supplemental 4. Total Planned Contributing and Estimated Improved 

and/or lefelaligieleiiiare| Actions Expenditures for OT Tet toe 8 

8. Total Estimated 

Percentage of and Estimated 

Ne ee Percentage of 

Concentration Expenditures (LCFF Funds) Contributing ea OP Improved 

Grants (LCFF Funds) Actions A Services 

(Input Dollar (Subtract 7 from i (Subtract 5 from 

Amount 

$5,845,802 $14,248, 226.80 $13,493,219.08 $755,007.72 0.000% 0.000% 0.000% 

  

Last Year's Planned] Estimated Actual 

Contributing to Expenditures for Expenditures for | Planned Percentage Beit toe ede 
Percentage of 

Improved Services 

(Input Percentage) 

Prior Action/Service Title Increased or Contributing Contributing of Improved 

Goal # | Action# Improved Services? Actions (LCFF Actions Services 

Input LCFF Funds 

  

1 1.5 English Learner Student Yes $230,285.14 $305,208.17 
Achievement 

1 1.6 LTEL Support Yes $78,422.84 $104,072.71 

1 1.7 Foster and Homeless Yes $42,599.82 $67 404.19 
Academic Achievement 

2 2.1 Access to Technology, Internet Yes $9,011 ,383.66 $7 549,834.77 

Connectivity, and a Rigorous 
Curriculum 

2 2.3 Framework of Tiered Re Yes $3,346,495.13 $3,749,421.83 
engagement Strategies for 

Students 

2 2.4 Learning Coach Engagement Yes $376,081.79 $359,580.56 
Support 

2 2.7 Foster and Homeless Youth Yes $44,965.01 $60,321.49 
Engagement Support 

3 3.2 Career Preparation (CTE) Yes $128,148.25 $63,664.95 

3 3.3 AVID Program Implementation Yes $12,984.77 $11,241.71 

3 3.4 Credit Recovery and Summer Yes $976,860.39 $1,222,468.70 

Intervention 

To Add a Row: Click “Add Row.” 

To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page. 
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2023-24 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

55,801,850 $5,845,802 0 10.476% $13,493,219.08 0.000% 24.181% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)( 1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 

LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 

Dashboard. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) Tne LEA IS eligivie Tor or has requested tecnnical assistance consistent witn EU sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 

assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 

engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 

goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 
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the educational partners that must be consulted when developing the LCAP: 
  

Teachers, 
Principals, 
Administrators, 
Other school personnel, 
Local bargaining units of the LEA, 
Parents, and 
Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with 

when developing the LCAP: 

Teachers, 

Principals, 
Administrators, 

Other school personnel, 
Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE’s LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

e For school districts, see Education Code Section 52062 (Califomia Legislative Information): 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a). 
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e For COEs, see Education Loge section 52U08 (Calromnia Leqisiative information): ana 

e For charter schools, see Education Code Section 47606.5 (Califomia Legislative Information). 

e NOTE: As areminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees 
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent 
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies 
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response TO tnis prompt will provide eaucational partners ana tne public witn clear, Specitic Information apout now the engagement 

process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within 
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity 
Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 

accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 

outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 

groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 

must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects puagetary decisions to teacning and learning pertormance data. LEAS snould continually evaluate the hard choices 

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving 
Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA 
to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 
  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the 
LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 
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Explain why the LEA has cnosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the 
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter 
preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on 
the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if 
applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 
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e Anexplanation must be based on Lasnboara data or otner locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the 
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California 
Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to 
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the 
ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence- 

based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design 

of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most 
commonly based on educational research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 

e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. Vwhile 
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities tnat tnis goal is Intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state prorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined 
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes 
between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the 
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the 
relevant local indicator self-reflection tools within the Dashboard. 
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e Required metrics tor LEA-wide actions: For eacn action iaenttied as 1) contriputing towards tne requirement To Increase or improve services for 

foster youth, English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA 
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section, 
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at 
each specific schoolsite. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 

e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions 
associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan. 
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data 
(e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the Califomia Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA 
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain 
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report its results using the accurate data. 

lf an LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response to the 
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational 
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both 
2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing 
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27. 

Target for Year 3 Outcome 

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year 
LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as 
applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and 
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable. 
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Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric. 

Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.     
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then.   
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 

prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 

a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 

percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 
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e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 

multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

The reasons for the ineffectiveness, and 

How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 
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action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for 
the Increased or Improved Services for Foster Youth, English Leamers, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth, 
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must 
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section; 
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action 
tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved 
Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of 
the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
e LEAs with 30 or more English learners and/or 15 or more long-term English leamers must include specific actions in the LCAP related to, ata 

minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English leamers, the LEA must include actions for both English 
leamers and long-term English learners. 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the 
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is 
frequently referred to as Differentiated Assistance. 
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school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state 
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or 
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students 

Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 

understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 

and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also Known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 
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In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to 
how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 

e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number 
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration 
Grant. 

Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will 
receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to 
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a}(7). 

LCFF Carryover — Percentage 
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Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover 
Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover 
Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 
LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient. 
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services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 

A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that 
was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of 

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that 
the LEA estimates it would expend to implement the action if it were funded. 
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targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze 
data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA 
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site 
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to 
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned 
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 

is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable. 

e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff 
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

e AnLEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school 
LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the 
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at 
selected schools and the criteria used to determine which schools require additional staffing support. 

e Inthe event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an 
enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct 
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

2024-25 Local Control and Accountability Plan for California Connections Academy Southern California Page 90 of 97 

Powered by BoardOnTrack 1201 of 160:



Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting Agenda Tuesday June 4, 2024 at 3:30 PM 
o The staff- ton Sugeri fauo must be baseu Or ule nurvel Ol 1Ul-urTie equivalent (Fi) stall ania we numer o1 erroneu students as counted on 

the first WWednesday in October of each year. 

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday 
in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

e Table 2: Contributing Actions Table (for the coming LCAP Year) 

e Table 3: Annual Update Table (for the current LCAP Year) 

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

e Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

e LCAP Year: Identify the applicable LCAP Year. 

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 

Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 
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allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 

calculations. 

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 

CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 

year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 

based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 
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O Unduplicatea Student Group(s): Kegaraless OT SCOpe, contriputing actions serve one or more unaupiicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 

students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 

high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 

which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
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a percentage rounaea To the nearest nunareatn (U.UU%). A limited action Is an action tnat only "serves foster youtn, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants 
estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 
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e Estimated Actual Percentage ot Im proved Services: For any action Identiied as contriputng, being provided on a Limited basis only to 

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 

was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 

actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 

Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 

prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 

information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This perceritage Is Calculated by uIvidirig ine |Olal Plariried Conuipuuriy Experiuiures (4) by ie Projecieu LUrr pase Grant (1), converting 

the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 

Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o Thisis the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and 
concentration of unduplicated students in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amountis the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amountis the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4). 

5. Total Planned Percentage of Improved Services (%) 

o This amountis the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amountis the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amountis the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 
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o This percentage is ine Csumateu ACludl LUrr Supplemental anusor Voricentuauon Gr arts (0) divideu by ule csurmaved Actual LCFF Base 

Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This 
amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2023 
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Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Central Valley Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-461-1667 
  

Plan Summary [2024-25] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 
  

California Connections Academy Central Valley serves students in grades TK-12 through an online program under California's independent 

study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by Alpaugh Unified 

School District, and enrolls students in five counties: Tulare, Kings, Kern, Fresno and Inyo. In 2006 the school opened its doors for the first 

time. The school is governed by the non-profit charter management organization, California Online Public Schools (CalOPS). There are 
currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 
California Connections Academy Central Valley is tailor-made for a diverse array of students who benefit from a quality alternative to the 

traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 
academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 

independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California 

Connections Academy's goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school 

are provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 
standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 

supplement the online program. 

Some considerations that are unique to the California Connections Academy Central Valley program and which have an effect on the 
performance metrics described in this LCAP include: 

A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools     
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A high mobility rate which results in a large population of new students each year 

A diverse and spread out population that has difficulty participating in State Testing. 

A high percentage of high school students who enroll deficient in the credits needed to graduate on time and therefore, take more than 4 
years to graduate 

A high enrollment growth rate each year, so that every year the school is bigger and additional staff and other resources are needed 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

    

When considering student outcomes for the school these factors are important to take into consideration, in particular, the high mobility rate 

for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year, as well as from year to year. Many students 

and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 
family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 

while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 

provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 
LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Connections Academy Central Valley's 2023 Dashboard performance reflects a concerted alignment with our school's LCAP goals 

and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast 

focus on student and school achievement and advancement throughout the LCAP development process. 
While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 

Our strengths on the 2023 Dashboard are prominently reflected in our school's Suspension Rate, Chronic Absenteeism, and Graduation 

Rate. California Connections Academy proudly boasts a Suspension Rate of zero percent across all student groups, a noteworthy 

achievement compared to the state's average suspension rate of 3.5%. This accomplishment underscores our dedication to fostering open 

communication with our students, cultivating robust teacher-student relationships, and promoting academic consistency. 
Additionally, the Chronic Absenteeism indicator has shown only a slight decline of 3.3% making our Chronically Absent rate 13.8%. 

Furthermore, The overall Graduation Rate has maintained by only declining a slight 0.9% keeping the Grad Rate indicator above the 68% 

State threshold at 77.3%. This maintenance speaks volumes about the unwavering commitment of our teachers and all staff toward student 

engagement, participation, and attendance. Thus encouraging our all school efforts of building community and the importance of regular 
contacts and interventions.     
  

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley Page 2 of 98 
Powered by BoardOnTrack 1210 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
    

However, the 2023 Dashboard also sheds light on areas of focus and growth that necessitate our attention to ensure the success of all 

students and student groups at our school. These areas serve as guiding points for our ongoing efforts to enhance our educational offerings 

and support systems, ultimately striving for continuous improvement and student achievement. 

Notably, California Connections Academy Central Valley finds itself listed on the lowest (very low) performance level for English Language 

Arts and the low level for Mathematics under the Academic Performance indicators. An in-depth analysis of these Academic Performance 

metrics finds English Language Arts and Mathematics subgroups mirror each other, by including Students with Disabilities and White student 
populations. Mathematics also includes the Two or More Races subgroup. The lowest performance level for English Language Arts 

translates to an overall 152.4 points below standard, with a decline of 12 points from the previous year. In Mathematics, our performance 

resulted in 190.2 points below standard, with a decline of 1.9 points from the previous year. Upon deeper examination of the data, we found 

that our participation rate in State Testing for all student groups is a key contributor to our points below standard and, consequently, our 
lowest performance level on the dashboard. As an online school, we encounter persistent challenges in ensuring our students participate in 

various testing locations. Consulting with key stakeholders, including parents, students, and staff, revealed that travel, time off work, and 

health or anxiety were the primary reasons behind this challenge. We are actively pursuing ways to help our families understand the 

importance of testing and participation by hosting parent and student meetings, offering smaller and more convenient testing locations, 
providing Saturday testing options, enhancing our curriculum, and offering practice testing to familiarize students with the testing process. 

Additionally, we have begun focusing on early testing grades at the elementary level, aiming to instill the importance of testing as a regular 

part of the academic year at California Connections Academy. 

In conclusion, California Connections Academy Central Valley remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2023 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 

California Connections Academy Central Valley.     
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

Based on the 2023 California Dashboard, California Connections Academy Central Valley qualifies for level two technical assistance 

regarding Priority 4: Pupil Achievement in English Language Arts and Mathematics, as well as Priority 8: Student Outcomes in the College 

and Career indicator. This designation is due to our white student population receiving the lowest indicator level in both state priorities. 

For Pupil Achievement, our white student population of 90 eligible students scored 80.3 points below standard, declining by 19.1 points in 

English Language Arts and 129.9 points below standard, declining by 13.3 points in Mathematics. Regarding Student Outcomes, our white 

student population of 31 eligible students received the lowest metric on the college career indicator, with only 3.2% prepared. This data 
prompted us to reflect deeply on the services we provide not only to our white student population but to all students. We initiated technical 

assistance in January 2024 with the Tulare County Office of Education (TCOE) to guide us through this process. Our meetings since then 

have involved thoughtful reflection, discussion, and the development of a plan to improve our Pupil Achievement and provide services that 

promote academic success for all students, including our white student population.     
  

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley Page 3 of 98 
Powered by BoardOnTrack 1211 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Our focus has been on Pupil Achievement in English Language Arts and Mathematics, aiming to implement processes that drive positive 

change for our students to excel in these areas. Analyzing our student scores and state testing data from the 2023 Dashboard, we found that 

while our distance from the standard for all student groups was notably low, especially in math, it was the LOSS score penalty that 
predominantly kept us low. Lack of participation in state testing from our families was the primary reason for our low scores in most cases. As 

a fully online Charter School, we diligently educate our families on the importance of state testing but encounter obstacles such as travel, 

work schedules, and student health concerns. 

Academic data shows that our students are academically or near academically proficient in comparable diagnostics like iReady for K-8 and 
MAP for high school. Participation in these internal diagnostics is high, over 95%, due to their virtual nature. Our survey of parents, students, 

and staff regarding state testing revealed that travel, work commitments, and student anxiety and health concerns were the top reasons for 

disengagement. Teachers and staff also cited inadequate curriculum and lack of CAASPP practice tests as factors contributing to low 

participation. 

    

As a result, we devised the following actions in collaboration with our technical assistance team: 

« Parent/Student Testing Information Nights 

« Small Testing Sites 

« More Testing Locations (Closer to More Families) 

* Saturday Testing Sites 

Implementation of New Curriculum in all Content Areas and Grade Bands for the 24/25 School Year 

« Implementation and Monitoring of IXL and Smarter Balanced CAASPP Testing Prep by all grade level teams and administration. 

We anticipate these efforts will result in a 5% increase in academic scores for all student populations, including our white population, which 

currently exhibits the largest deficit. Specifically, our white student population will increase their distance from the standard and move closer 

to the state benchmark.       

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

NA 
  

      

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
  

      

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley Page 4 of 98 
Powered by BoardOnTrack 1212 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms,Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 

    

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Connections Academy are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings provides additional opportunities for input into school 

improvement efforts, fostering a culture of continuous feedback and collaboration among staff members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Connections Academy Southern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 

community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

    

progress towards Typical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1. |The median percent In 2023-2024, the The desired 

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%       
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progress towards Typical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the The desired 
outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

diagnostics 

(through month 5) 
in Math will be 

60% 
  

1.3     Increase English Learner 

reclassification rates   In 2023-2024, the 

RFEP rate through 
month 8 was 10.64%       The desired 

outcome for 2026 - 

2027 is an RFEP 

rate through month 

8 of 11.1%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 

  
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 

  
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 
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Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $96,767.20 Yes 

Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $1,120,675.61 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 
Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $1,357,835.06 Yes 
Collaboration for methods and will implement best practices to re-teach and accelerate, as 

Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $80,732.81 Yes 

Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $66,862.69 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $228,056.75 Yes 
Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $12,508.85 Yes 
Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation               
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of = |In 2023 - 2024, the The desired 

biweekly contacts average biweekly 
contact rate was 97.3% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 
  

2.2     Decrease chronic 

absenteeism   The 2023 - 2024 
chronic absenteeism 

rate after month 7 was 

15.94%       The desired 

outcome for 2026- 

2027 month 7       
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Target for Year 3 | Current Difference 

Outcome from Baseline 

    

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 

  

chronic 

absenteeism 

rate will be less 

than 14.34%. 

  

2.3 |Maintain a low The 2022-2023 The desired 

suspension rate suspension rate was outcome for 2026- 

0% 2027 suspension 

rate is O%                   
Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

    
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Not Applicable. 
      

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

    
Not Applicable. 
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
  

    
Not Applicable. 
  

  

  

Actions 
Action # Title Description Total Funds Contributing 

2.1 Access to Upon enrollment and at other times when the need may arise, enrolled $1,310,465.17 Yes 

Technology, Internet (students will be provided with a school issued Chromebook and no cost to               
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Action # Title Description Total Funds Contributing 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 
program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 

LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $1,199,563.53 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 
Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 
time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $795,630.28 Yes 

Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 
Students with our school program. School staff will also utilize these strategies to 

lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $54,941.12 Yes 
Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement 

activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $105,021.64 No     Mental Health 
Supports   all students. In instances where more intense mental health support is       
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Description 

  

Total Funds Contributing 
  

needed, the school will consult and consider hiring additional experts in 

these fields. 

  

2.6 Increasing Diversity 

and Inclusion 

Our school is committed to the increasing diversity and inclusion for our 

entire school community. We will participate in professional development, 

evaluate curriculum and instructional practices, all with the focus of 
ensuring we are incorporating diverse and inclusive practices. 

$16,963.58 No 

  

2.7 Foster and Homeless 

Youth Engagement 
Support 

Continue to refine and consistently implement the identification process for 

foster and homeless youth during the enrollment and placement process. 
The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 

personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 
grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 

identification, placement and support of foster and homeless youth. The 
focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support. 

$11,440.68 Yes 

  

2.8     In-Person and Virtual 

Engagement and 

Enrichment   Staff and families will be provided the opportunity to interact in-person or 

virtually to enrich the school experience.   $40,536.90   No     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.     

Measuring and Reporting Results 
  

  

house credit recovery 
program known as 

Project Success 

Success course pass 
rate after quarter 3 was 

96% 

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the The desired 

pass rates within ourin | average Project outcome 

after quarter 3 of 
2026-2027 is an 

average Project 

Success course 

pass rate of 97.9% 

  

3.2     Increase summer school 

course pass 

rates   In the summer of 2023, 

the summer school       The desired 

outcome for the     
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

course pass rate was summer school 
83% course pass rate 

for the summer of 

2026 is 87%. 

3.3 |Increase graduation The 2022-2023 grad The desired 

rates rate was 77.3% outcome for the 

2025-2026 grad 

rate is 81.1% 

3.4  |Increase the percentage |In 2022-2023, the The desired 
of students completing | percentage of students outcome of 

a-g requirements. completing a-g students 

requirements was 25% completing a-g 

requirements for 
the 2024-25 school 

year Is 26.2%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

Not Applicable. 
    

  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Not Applicable.     
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

      

  

  

  

  

  

  

          

Not Applicable. 

Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $226,600.41 Yes 
ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $4,665.41 Yes 

(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $2,257.09 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $229 281.61 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 

Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 
Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $79,114.44 No 

Education students for goal mastery, in particular, for college and career 

awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System $254 350.25 Yes 

Progress Monitoring | known as the Rainbow List. The Rainbow List color codes high school 

students based on their degree of credit deficiency. With a clear focus on 
students’ level of need, varied intervention and support can be targeted.       
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Action # Title Description Total Funds Contributing 

3.7 (Dual Enrollment Continued development of a Career College Access Pathway with a $11,635.85 No 
Options community college partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $11,754.64 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 

Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program.     
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2024-25] 
  

  

      
  

  

  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 

$$2,000, 131 S 

Required Percentage to Increase or Improve Services for the LCAP Year 

Projected Percentage to Increase Total Percentage to Increase or 

or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming 

Coming School Year School Year 

21.823% 0.000% $0.00 21.823%           
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

          
  

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

Professional Development for Academic wide ensures that all teachers have access to effectiveness of 
Achievement consistent, comprehensive support that aligns with | professional development 

the diverse needs and priorities of the educational | initiatives requires a 

Need: community. It promotes collaboration, efficiency, combination of quantitative 
Requiring teachers to engage in both in- and effectiveness in professional learning efforts, | and qualitative metrics. 

person and virtual professional development ultimately contributing to the enhancement of 

reflects a commitment to supporting their teaching quality and student achievement across (Student Achievement 

ongoing growth and effectiveness as the board. The focused needs for providing Data: One of the primary 
educators while also ensuring that they are professional development for our staff are goals of professional 

prepared to meet the diverse needs of allour (Consistency and Equity, Comprehensive Support, | development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 Action: Implementing diagnostic assessments and MTSS__| Monitoring the 
Diagnostic Assessments and MTSS Academic | academic interventions on an LEA-wide basis effectiveness of diagnostic 

Interventions addresses the diverse needs of students, assessments and MTSS 

promotes equity and access to support services, | academic interventions 

Need: and fosters collaboration and coherence in requires a combination of 
Diagnostic assessments and MTSS academic | educational practices throughout our school. quantitative and qualitative 

interventions are critical components of a Providing these diagnostics and supports metrics. 

comprehensive approach to supporting addresses several needs, including equity and 

student learning and academic success across | access for all students in our online environment, | Student Progress and 
all grade levels and student groups. By early intervention, data-driven decision making, Growth: Measure changes 

identifying learning needs early, providing professional collaboration and development, and _in student academic             
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

targeted interventions, and using data to compliance and accountability. It ensures that all | performance over time, 

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 
help all students thrive academically quality support and achieve academic success. internal diagnostics three 

times per year and 

Scope: standardized test scores, 

LEA-wide grades, and other _ 
indicators of academic 

achievement. Compare 

pre- and post-intervention 

data to assess the impact 
of MTSS interventions on 

student learning. 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 
across RT| tiers to assess 

the effectiveness of 

interventions in meeting 

student needs. Measure 
the percentage of students 

who move from higher to           
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Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 

collaborative efforts on student achievement and _ that arel addressed 
Need: overall educational outcomes. Several needs that | through various measures. 

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision Professional Development 

professional growth, and creating a supportive | making, resource sharing and efficiency, and Growth: Collaborating 
and collaborative learning community within professional growth and development, and equity | with colleagues provides 

our LEA. By prioritizing collaboration, we can opportunities for ongoing           
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leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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Metric(s) to Monitor 

Effectiveness 

  

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 
teachers, staff, and all students have the 

necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 
continuity of learning, and enhance 

collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 
needs where they are during the school year. 

These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 
communication, ensure continuity of learning, 

maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 
asynchronous instructional 

tools requires a 

combination of quantitative 

and qualitative metrics. 
Collecting the following 

metrics over time will allow 

our school to effectively 

support student learning 
and achievement. 

Student Engagement: 

Student engagement 
levels with synchronous 

and asynchronous 

instructional tools will be 

evaluated by participation 
rates, frequency of logins, 

attendance, and 

student/teacher contacts. 

Learning Outcomes: 

Assessing changes in 

student learning 

outcomes, such as 
performance on 

assessments, grades, and   
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Goal and 

Action # 

  

mastery of learning 

objectives as decided on 
by our grad bands, 

professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.           
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Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide   

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

effectiveness of these 
metrics by implementing a 

comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 
distribution and usage, 

with regular updates to 

ensure accuracy. 

Conducting periodic 
surveys or assessments to 

gauge students’ access to 

technology at home, with 

data integrated into the 
student information 

system. 

Analyzing trends and 

disparities in device usage 
and access rates to inform 

decision-making and 

resource allocation. 

Generating regular reports 
on device allocation, 

usage rates, and access 

disparities for review by 

school administrators and 
stakeholders. 
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Goal and 

Action # 

  

Internet Connectivity: 

Monitoring network 
performance and usage 

statistics within the 

school's infrastructure 

using network monitoring 
tools. 

Administering surveys or 

assessments to assess 

students’ internet access 
at home, with data stored 

in the student information 

system. 

Analyzing survey data and 
network performance 

metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 
performance on 

assessments, participation 

rates in advanced 

coursework, and 
graduation rates through 

the school's learning 

management system. 

Analyzing assessment 
results, enrollment data, 

and graduation rates to 

evaluate curriculum 

effectiveness and student 
outcomes.           
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Generating reports on 

curriculum alignment, 
assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 
inform future decisions. 

Equity and Access 

Disparities: 
Collecting demographic 

data, survey responses, 

and other relevant 

information through the 
student information 

system. 

Analyzing demographic 

data and survey 
responses to identify 

disparities and trends in 

technology access and 

internet connectivity 
among student 

populations. 

Producing reports 

highlighting disparities in 
access to technology and 

internet connectivity 

among student 

populations to guide equity 
initiatives and resource 

allocation decisions. 

Student Engagement and 
Learning Outcomes:             
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Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 

    
Action: 
Framework of Tiered Re-engagement 

Strategies for Students 

Need: 
Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 

needs of individual learners. By identifying and 
intervening early, these strategies help prevent 

disengagement from escalating, ultimately   
The action provides support tailored to each 
student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 
on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 
standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 

more consistently 
attending classes after the 
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improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 

assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering           
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feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope:   
This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for   
Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 
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LEA-wide promoting academic success and overall well- 

being. Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 

reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success.             
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Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

3.1 Action: 

College Preparation 

Need: 

Scope: 

LEA-wide 

3.2 Action: Career Preparation through Career and Technical |Metrics to monitor the 
Career Preparation (CTE) Education (CTE) programs is provided to address | effectiveness of Career 

a variety of critical needs. This action promotes Preparation through 

Need: equity and access by offering diverse career Career and Technical 

The action of Career Preparation, particularly | pathways and opportunities to all students, Education (CTE) programs 
through Career and Technical Education regardless of their background or academic can include: 

(CTE) programs, is driven by the pressing achievement. This inclusive approach ensures that 
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Effectiveness 

  

    

need to equip students with the practical skills, 

industry knowledge, and career readiness 
competencies essential for success in today's 

dynamic job market. With industries evolving 

rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 
skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope: 

LEA-wide 

  

every student has the opportunity to explore and 

pursue high-demand careers, ultimately 
contributing to a more equitable society. 

Furthermore, by preparing students for success in 

the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 
benefiting both individuals and communities. 

Overall, Career Preparation through CTE 

programs is essential for meeting the needs of 

students, industries, and communities in today's 
rapidly changing economy. 

  

Enrollment in Career 

Preparation (CTE) 
Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 
rates and persistence 

rates of students enrolled 

in CTE programs to 

assess program 
completion and retention. 

Student Satisfaction 

Surveys: Administering 
surveys to CTE program 

students and graduates to 

assess their satisfaction 

with the program, the 
relevance of the skills 

learned, and their overall 

preparedness for the 

workforce. 

Post-Graduation Success: 

Tracking the post- 

graduation success of 
CTE program graduates, 

including their ability to 

advance in their careers, 

obtain promotions, or 
pursue further education. 
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3.3 Action: The AVID Program promotes equity by ensuring A metric to monitor the 

    

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 
program is crucial due to its proven 

effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 
underrepresented in higher education, 

including those from low-income, first- 

generation, and minority backgrounds. By 

focusing on college readiness skills such as 
note-taking, study strategies, and critical 

thinking, AVID prepares students for success 

in post-secondary education and beyond. 

Scope: 

LEA-wide 

  

all students have access to academic support 
regardless of their background. Research 

underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 
implementation involves comprehensive 

professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 
integrating 21st-century skills into the curriculum, 

AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's 

necessity lies in its ability to address achievement 
gaps, promote college readiness, advance equity, 

improve outcomes, provide teacher development, 

and nurture vital skills in students. 

  

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 
Tracking the percentage of 

AVID program graduates 

who enroll in college and 

persist beyond their first 
year. This metric indicates 

the program's success in 

preparing students for 

post-secondary education 
and supporting them 

through their college 

experience. 

Graduation Rates: 

Monitoring the percentage 

of AVID program 

participants who graduate 
from high school on time. 

This metric demonstrates 

the program's impact on 

student academic 
achievement and success. 

GPA Improvement: 

Measuring the average 
GPA improvement among 

AVID program participants 

compared to non- 

participants. This metric 
indicates the program's 

effectiveness in enhancing   

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley 
Powered by BoardOnTrack 

Page 42 of 98 
1250 of 160 

 



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

students’ academic 

performance and 
outcomes. 

College Acceptance 

Rates: Tracking the 
percentage of AVID 

program participants who 

are accepted into four-year 

colleges or universities. 
This metric reflects the 

program's success in 

helping students gain 

admission to higher 
education institutions. 

Survey Data: 

Administering surveys to 
AVID program participants 

to gather feedback on their 

experiences, perceptions, 

and outcomes related to 
the program. This 

qualitative data provides 

insights into the program's 

impact on students’ 
attitudes, behaviors, and 

            
  

aspirations. 

3.4 Action: These programs address several key challenges | Metrics to measure the 
Credit Recovery and Summer Intervention that students may encounter on their path to effectiveness of Credit 

graduation. Firstly, they provide a lifeline for Recovery and Summer 

Need: students who have fallen behind in coursework or | Intervention programs 

The need for Credit Recovery and Summer have failed to meet graduation requirements, include: 
Intervention programs is driven by the offering them the chance to make up missed 

imperative to ensure that all students have the (credits and complete necessary courses. 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

opportunity to succeed academically and Additionally, Credit Recovery programs offer vital |Credit Attainment: 

    

graduate from high school. 

Scope: 
LEA-wide 

  

academic support and remediation to help 
struggling students master essential concepts and 

skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 
dropout by providing at-risk students with 

alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 
learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment, 

remediation, and credit recovery during the 
summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 

components of a comprehensive strategy to 

support student success, graduation, and 
academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

Tracking the percentage of 
students who successfully 

complete credit recovery 

courses or earn credits 

during summer 
intervention programs 

compared to the total 

number of students 

enrolled. This metric 
indicates the program's 

success in helping 

students make up missed 

or failed credits. 

Graduation Rates: 

Monitoring the percentage 

of students who graduate 
from high school after 

participating in credit 

recovery or summer 

intervention programs. 
This metric demonstrates 

the program's impact on 

improving graduation rates 

and ensuring students stay 
on track toward 

graduation. 

Course Completion Rates: 
Assessing the percentage 

of enrolled students who 

successfully complete 

credit recovery courses or 
summer intervention 

programs. This metric   
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Goal and 

Action # 

  

provides insights into the 

program's effectiveness in 
supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 

performance, such as 
GPA improvement or 

standardized test scores, 

to measure the impact of 

credit recovery and 
summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 

participation rates in credit 
recovery and summer 

intervention programs to 

assess their level of 

engagement and 
commitment to academic 

SUCCESS. 

Post-Program Success: 
Surveying program 

participants to gather 

feedback on their 

experiences, perceptions, 
and outcomes following 

participation in credit           
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Provided on an LEA-wide or Schoolwide Basis 
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Metric(s) to Monitor 

Effectiveness 

  

recovery or summer 

intervention programs. 
This qualitative data 

provides insights into the 

program's long-term 

impact on student success 
and well-being. 

  

3.6 

    

Action: 

Graduation Rate Progress Monitoring 

Need: 

Graduation rate progress monitoring is 

essential for promoting educational equity, 
supporting student success, allocating 

resources effectively, and continuously 

improving our graduating students and school. 

Scope: 

LEA-wide 

  

Monitoring graduation rates ensures fairness, 

equity, and effective resource allocation. By 
collecting comprehensive data, teachers and 

administrators can enable targeted interventions 

where needed. This approach allows for strategic 

planning, as successful practices can be scaled up 
while areas requiring improvement can receive 

focused attention. Moreover, it promotes 

transparency and accountability within the school, 

enabling stakeholders to assess overall 
performance. 

  

Effectiveness in monitoring 

graduation rates can be 
measured through several 

key indicators: 

Graduation Rate Trends: 
Monitoring changes in 

graduation rates over time 

provides insight into the 

effectiveness of 
interventions and 

initiatives aimed at 

improving graduation 

outcomes. A consistent 
increase in graduation 

rates suggests that 

strategies are working, 

while stagnation or decline 
may indicate areas 

needing further attention. 

Achievement of Goals: 
Setting specific targets for 

graduation rates and 

assessing whether these 

goals are met or exceeded 
helps gauge the 

effectiveness of efforts. If   

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley 
Powered by BoardOnTrack 

Page 46 of 98 
1254 of 160 

 



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

the actual graduation rates 

align with or Surpass 
predetermined targets, it 

indicates successful 

progress toward improving 

outcomes. 

Closing Achievement 

Gaps: Evaluating whether 

graduation rates are 
improving for all student 

demographic groups, 

particularly historically 

underserved populations, 
helps measure equity and 

inclusivity in education. 

Effectiveness can be 

assessed by narrowing or 
eliminating gaps in 

graduation rates between 

different student groups. 

Stakeholder Feedback: 

Gathering feedback from 

various stakeholders, 

including students, 
parents, and teachers, 

about their perceptions of 

the effectiveness of 

graduation rate monitoring 
efforts can provide 

valuable insights into 

areas of strength and 

areas for improvement.             
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Resource Utilization: 

Assessing how resources 
are allocated and utilized 

to support graduation rate 

improvement initiatives 

helps determine the 
efficiency and 

effectiveness of 

interventions.   
  

Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

  

English Learner Student Achievement 

Need: 

demonstrating our commitment to equity, 
inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 

students have the opportunity to succeed 
academically and reach their full potential, 

regardless of their language background. 

Scope: 
Limited to Unduplicated Student Group(s)   

By prioritizing EL student achievement, we are 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 

unduplicated student group Is important for 
addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 

their demographic background or classification. By 
implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 

broader goals of equity, inclusion, and academic 
excellence for all students. 

    

metrics over time, we can 
assess the effectiveness 

of prioritizing EL student 

achievement within the 

unduplicated student 
group and make data- 

informed decisions to 

improve outcomes for EL 

students. 

English Language 

Proficiency: Measure 

changes in EL students’ 
English language 

proficiency levels over   
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time using assessments 

such as the English 
Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 

Tracking this progress 
toward achieving English 

language proficiency 

benchmarks will gauge the 

effectiveness of language 
instruction and support 

Services. 

Academic Achievement: 
Assessing changes in EL 

students' academic 

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to             
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successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL 

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in             
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How the Action(s) are Designed to Address 

Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students. 

  

1.6 

    
Action: 

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

The actions designed to address the needs of 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement.     
Monitoring the 

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC).     

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley 
Powered by BoardOnTrack 

Page 51 of 98 
1259 of 160



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

Academic Achievement: 

Continual assessment of 
changes in LTELs' 

academic performance in 

core subjects such as 

math, reading, and 
science. Use standardized 

test scores, grades, and 

other indicators of 

academic achievement to 
monitor progress and 

identify areas where 

additional support may be 

needed to improve 
outcomes. 

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued             
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assessment of our LTELs' 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate. 

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 Action: Our school can effectively address the academic | Monitoring the 

Foster and Homeless Academic Achievement | achievement needs of foster and homeless effectiveness of actions             
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students and provide them with the support and 

Need: resources they need to succeed academically and 
Prioritizing the academic achievement of foster | thrive in school despite the challenges they may 

and homeless students, allows our school to face. Our actions related to this goal are designed 

support a vulnerable student population as to be responsive, trauma-informed, and culturally 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

    

well as demonstrate our commitment to equity, 
inclusion, and excellence in education. 

Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 
to succeed academically, regardless of their 

living situation or personal circumstances. 

Scope: 
Limited to Unduplicated Student Group(s) 

  

sensitive, ensuring that foster and homeless 
students receive equitable access to high-quality 

education and opportunities for academic success. 

  

progress and outcomes. 

These metrics include: 

Academic Performance: 

Monitoring the changes in 
foster and homeless 

students’ academic 

performance, including 

grades, diagnostic and 
standardized test scores, 

and course completion 

rates, is crucial. 

Comparing these 
academic outcomes over 

time and across student 

subgroups will help us to 

identify trends and 
patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 

homeless students’ 

attendance rates to ensure 
they are consistently 

present and engaged in 

our online school is 

imperative to their 
success. Monitoring these 

changes in attendance     
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Goal and 

Action # 

  

patterns and identifying 

factors that may impact 
attendance, such as 

transportation barriers, 

health issues, or family 

instability, will allow us as 
a school to provide better 

support to our individual 

students and families. 

Graduation Rates: 

Tracking graduation rates 

among foster and 

homeless students to 
ensure they are on track to 

successfully complete high 

school will allow us to 

compare graduation rates 
over time and across 

student subgroups to 

identify disparities and 

target interventions to 
improve outcomes. 

Access to Resources: 

Ensuring our foster and 
homeless students have 

access to information 

regarding essential public 

resources and support 
services, such as food 

assistance, housing 

stability, transportation, 

and health care is crucial 
to their wellbeing, 

engagement with our           
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Goal and 

Action # 

  

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 
students social and 

emotional well-being, we 

hope to ensure they feel 

supported and connected 
in our school community. 

Monitoring areas such as 

school connectedness, 

sense of belonging, and 
participation in live 

classes, coursework, and 

other activities allows us to 

identify areas where 
additional support may be 

needed. 

Parent and Family 
Engagement: Measuring 

the level of parent and 

family engagement among 

foster and homeless 
students and their families 

allows us to monitor 

participation in school 

events, parent-teacher 
conferences, drop-in 

support sessions, and 

family support programs in 

order to assess the 
effectiveness of efforts to 

engage families in           
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supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 
and homeless students to 

ensure they are able to 

remain enrolled in our 

online public school and 
benefit from consistent 

educational experiences 

will allow us to better serve 

this unduplicated subgroup 
population by closely 

monitoring school 

transfers, mobility rates, 

and factors contributing to 
instability, such as housing 

transitions or placement 

changes. 

  

2.7 

    
Action: 

Foster and Homeless Youth Engagement 

Support 

Need: 

Foster and homeless youth face a myriad of 

challenges that can significantly impact their 
ability to engage in education. These 

challenges include instability in living 

arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 
struggles to meet basic needs. As a result, 

foster and homeless youth often require 

Supporting foster and homeless youth 

engagement directly addresses the need by 

providing additional support to help these 
vulnerable populations navigate the numerous 

challenges they face in education. By offering 

tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 
this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 

schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 
challenges, foster and homeless youth are better   equipped to engage in education and overcome   

Effectiveness in supporting 

foster and homeless youth 

engagement can be 
monitored through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

engagement programs, 
contacts, or support 

groups specifically     
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additional support to navigate educational barriers to learning. Thus, supporting foster and designed for foster and 

systems, access resources, and advocate for homeless youth engagement directly aligns with homeless youth can 
their rights. the identified need by providing the necessary provide insights into the 

resources and support to help these youth reach and effectiveness of 

Scope: navigate educational systems, access resources, these initiatives. 

Limited to Unduplicated Student Group(s) and advocate for their rights, ultimately promoting 
their academic success and well-being. Academic Progress: 

Monitoring academic 

progress, such as 

improvements in grades, 
completion of 

assignments, and 

participation, can indicate 

the impact of engagement 
support on educational 

outcomes. 

Feedback and Surveys: 
Gathering feedback and 

insights directly from foster 

and homeless youth who 

have participated in 
engagement programs or 

received support services 

can provide valuable 

information on the 
perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 
retention rates of foster 

and homeless youth in 

educational programs or 

support services over time 
can indicate the level of 

satisfaction and           
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engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 
homeless youth can serve 

as a long-term indicator of 

the effectiveness of 

engagement support in 
promoting educational 

success and attainment.           
  

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

NA 
  

    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

NA 
  

  

  

Staff-to-student ratios by 

  

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55 

concentration of less percent 

unduplicated students 

Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students         
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type of school and 

concentration of 
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Schools with a student concentration of 55 percent or 

less 

  

Schools with a student concentration of greater than 55 

percent 

  

Staff-to-student ratio of 

certificated staff providing 

direct services to students     
NA 

  
NA 
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2024-25 Total Expenditures Table 

3. Projected Percentage Total Percentage to 
1. Projected LCFF Base AGEL BNR: to Increase or Improve ey (Scan Increase or Improve 

    

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) (Input Dollar Amount) School Year ete en) School Year 

Le Paes ae ners 
Totals $9,165,444 $2,000,131 21.823% 0.000% 21.823% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $6,384,306.17 $721,593.09 $211,762.31 $7,317 ,661.57 $5,750,461 .98 $1,567,199.59 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved [e}go16) 01-9] 
io a tied 

1 1.1 Professional Yes LEA- All 2024-2025 $1,901.20 $94,866.00 $85,379.40 $11,387.80 $96,767.20 

Development for wide Schools 
Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA- All 2024-2025 $1,104,797 $15,878.42 $930,703.96 $178,375.29 $11,596.36 $1,120,675.61 
and MTSS Academic wide Schools 19 
Interventions 

1 1.3 Teacher Collaboration Yes LEA- All 2024-2025 $1,357,835 $0.00 $1,143,784.71 $214,050.35 $1,357 ,835.06 
for Academic wide Schools .06 
Achievement 

1 1.4 Synchronous and Yes LEA- All 2024-2025 $67.90 $80,664.91 $77,232.08 $3,500.73 $80,732.81 
Asynchronous wide Schools 
Instructional Tools 

1 1.5 English Learner Student — English Learners Yes Limite English All 2024-2025 $66,862.69 $0.00 $52,591.86 $14,270.83 $66,862.69 
Achievement d to Learners Schools 

Undupli 

cated 
Student 
Group( 

s) 

1 1.6 LTEL Support English Learners Yes Limite English All 2024-2025 $228,056.7 $0.00 $228,056.75 $228,056.75 
dto Learners Schools 2 

Undupli 
cated 

Student 
Group( 

s) 

1 G Bre Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $10,859.85 $1,649.00 $12,508.85 $12,508.85 
Academic Achievement dto Schools 

Undupli 
cated 

Student 
Group( 

s) 

2 2.1 Access to Technology, Low Income Yes LEA- — Low Income All 2024-2025 $52,104.17 $1,258,361.00  $1,164,669.48 $145,795.69 $1,310,465.17 
Internet Connectivity, wide Schools 
and a Rigorous 
Curriculum 
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Federal Funds Total Funds 

  

2 2.2 

2 2.3 

2 24 

2 2.5 

2 2.6 

2 27 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

2 3.5 

3 3.6 

Track and Record Daily 
Student Participation 

Framework of Tiered Re- 
engagement Strategies 
for Students 

Caretaker Engagement 
Support 

Social Emotional / 
Mental Health Supports 

Increasing Diversity and 
Inclusion 

Foster and Homeless 
Youth Engagement 
Support 

In-Person and Virtual 
Engagement and 
Enrichment 

College Preparation 

Career Preparation 
(CTE) 

AVID Program 
Implementation 

Credit Recovery and 
Summer Intervention 

Transition Plans 

Graduation Rate 
Progress Monitoring 

All 

English 
Foster 
Low 

English 
Foster 
Low 

All 

All 

Foster 

All 

English 
Foster 

English 
Foster 
Low 

English 
Foster 
Low 

English 
Foster 
Low 

Students 
Disabilities 

English 
Foster 

Learners 
Youth 

Income 

Learners 
Youth 

Income 

Youth 

Learners 
Youth 

Learners 
Youth 

Income 

Learners 
Youth 

Income 

Learners 
Youth 

Income 

with 

Learners 
Youth 

Contributing | Scope | Unduplicated | Location | Time Span a Kelc.|| Total Non- LCFF Funds Other State Funds Local Funds 
to Increased Evite (tale Personnel personnel 
or Improved Group(s) 
Services? 

No 2024-2025 $1,128,440 $71,123.31 $1,056,863.30 $142,700.23 
22 

Yes LEA- English All 2024-2025 $795,630.2 $0.00 $688,605.11 $107,025.17 
wide Learners Schools 8 

Foster Youth 
Low Income 

Yes LEA- English All 2024-2025 $54,941.12 $0.00 $54,941.12 
wide Learners Schools 

Foster Youth 

Low Income 

No 2024-2025 $92,855.71 $12,165.93 $92,855.71 $8,091.93 

No 2024-2025 $16,963.58 $0.00 $16,963.58 

Yes Limite Foster Youth All 2024-2025 $11,440.68 $0.00 $11,440.68 
dto Schools 

Undupli 
cated 

Student 
Group( 

s) 

No 2024-2025 $21,136.90 $19,400.00 $19,400.00 

Yes LEA- English All 2024-2025 $226,600.4 $0.00 $226,600.41 
wide Learners Schools 1 

Foster Youth 

Yes LEA- English All 2024-2025 $84.88 $4,580.53 $4,665.41 
wide Learners Schools 

Foster Youth 
Low Income 

Yes LEA- English All 2024-2025 $1,295.92 $961.17 $2,257.09 
wide Learners Schools 

Foster Youth 
Low Income 

Yes LEA- English All 2024-2025 $222,508.2 $6,773.32 $229,281.61 
wide Learners Schools 9 

Foster Youth 
Low Income 

No 2024-2025 $79,114.44 $0.00 $43,439.38 $35,675.06 

Yes LEA- English All 2024-2025 $254,350.2 $0.00 $218,675.19 $35,675.06 
wide Learners Schools 5 

Foster Youth 
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$4,074.00 

$21,136.90 

$1,199,563.53 

$795,630.28 

$54,941.12 

$105,021.64 

$16,963.58 

$11,440.68 

$40,536.90 

$226,600.41 

$4,665.41 

$2,257.09 

$229,281.61 

$79,114.44 

$254,350.25 
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Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
PT aY [oi org 

Low Income Low Income 

3 3.7 Dual Enrollment Options All No 2024-2025 $10,859.85 $776.00 $11,635.85 $11,635.85 

3 3.8 Early Intervention All No 2024-2025 $11,754.64 $0.00 $11,754.64 $11,754.64 
Program Development 
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2024-25 Contributing Actions Table 

    

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

1) %) 1, plus 5) 

$9,165,444 $2,000,131 21.823% 0.000% 21.823% $5,131,393.71 0.000% 55.986 % Total: $5,131,393.71 

LEA-wide 
Total: $4,826, 795.57 

Limited Total: $304,598.14 

Schoolwide 

Contributing to init Planned 

Increased or Unduplicated Se felts el Percentage of 
Action # PYe item it) Location Contributing 

Improved Student Group(s) : Improved 

Services? MLE A302 Services (%) 
; Funds) 

1 1.1 Professional Development Yes LEA-wide All Schools $85,379.40 

for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide All Schools $930,703.96 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide All Schools $1,143,784.71 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide All Schools $77,232.08 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $52,591.86 

Achievement Unduplicated 
Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $228,056.75 

Unduplicated 
Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $12,508.85 

Academic Achievement Unduplicated 

Student Group(s) 
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Planned 

Expenditures for 

lefelaligisleiiiare| 

    

Planned 

Percentage of 

Improved 

Services (%) 

Contributing to 

Increased or 

Improved 

Services? 

Unduplicated 
Action # Student Group(s) 

Action Title Location 

Actions (LCFF 

2 2.1 

2 2.3 

2 2.4 

2 2.7 

3 3.1 

3 3.2 

3 33 

3 3.4 

3 3.6 

Access to Technology, 
Internet Connectivity, and a 
Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 

Support 

Foster and Homeless Youth 
Engagement Support 

College Preparation 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Graduation Rate Progress 
Monitoring 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 
Unduplicated 
Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

LEA-wide 

LEA-wide 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

Foster Youth 

English Learners 
Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 
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All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

Funds) 

  

$1,164,669.48 

$688,605.11 

$54,941.12 

$11,440.68 

$226,600.41 

$4,665.41 

$2,257.09 

$229,281.61 

$218,675.19 
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2023-24 Annual Update Table 

Last Year's 
eee Total Estimated 

Totals Expenditures 
Expenditures 

Total Funds 

  

(Total Funds) 

Totals $5,791 ,158.28 $6,918,595.15 

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # # or Improved Services? Expenditures Expenditures 

Total Funds Input Total Funds 

1 1.1 Professional Development for No $85,981.06 $72,771.70 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS No $793,329.79 $1,007,999.68 
Academic Interventions 

1 1.3 Teacher Collaboration for Academic No $979,243.81 $1,218,048.10 
Achievement 

1 1.4 Synchronous and Asynchronous No $12,449.59 $80,851.63 
Instructional Tools 

1 1.5 English Learner Student Yes $33,976.50 $60,703.94 
Achievement 

1 1.6 LTEL Support Yes $11,570.58 $17,081.31 

1 1.7 Foster and Homeless Academic Yes $6,285.22 $11,062.96 
Achievement 

2 2.1 Access to Technology, Intemet No $1,278,200.86 $1 269,266.71 

Connectivity, and a Rigorous 
Curriculum Yes 

2 2.2 Track and Record Daily Student No $1,247,195.59 $1,461,761.68 
Participation 
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # cd Expenditures 

Input Total Funds 

or Improved Services? Expenditures 

  

2 23 Framework of Tiered Re- Yes $558,571.28 $711,734.75 
engagement Strategies for Students 

2 2.4 Learning Coach Engagement Yes $55,489.86 $59,032.27 
Support 

2 2.5 Social Emotional / Mental Health No $133,593.84 $115,501.70 
Supports 

2 2.6 Increasing Diversity and Inclusion No $25,551.34 $55,160.00 

2 2.7 Foster and Homeless Youth Yes $6,634.18 $9,900.48 

Engagement Support 

2 2.8 In-Person and Virtual Engagement No $21,950.00 $46,036.43 
and Enrichment 

3 a1 College Preparation Yes $151,128.80 $201 841.38 

3 3.2 Career Preparation (CTE) Yes $10,398.65 $10,530.72 

S i AVID Program Implementation Yes $1,915.79 $1,845.09 

3 3.4 Credit Recovery and Summer Yes $144,063.66 $200,642.07 
Intervention 

3 3.5 Transition Plans No $46,749.58 $69,577.63 

3 3.6 Graduation Rate Progress Yes $179,905.21 $227 879.46 
Monitoring 

3 3.7 Dual Enrollment Options No $6,973.09 $9,365.46 
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LCFF 

Supplemental 

and/or 

Concentration 
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2023-24 Contributing Actions Annual Update Table 

4. Total Planned 

lefelaligieleiiiare| 

Expenditures 

7. Total Estimated 

Expenditures for 

Contributing 

Actions 

(LCFF Funds) 

Difference 

Between Planned 

and Estimated 

Expenditures for 

Contributing 

§. Total Planned 

Percentage of 

Improved 

Services (%) 

8. Total Estimated 

Percentage of 

Improved 

Difference 

Between Planned 

and Estimated 

Percentage of 

Improved 
Services 
A Services 

(Subtract 5 from 

Actions 

(Subtract 7 from 

Grants 

(Input Dollar 

Amount 

$1,791,366 

(LCFF Funds) 

  

$2,057,282.71 $2,392,566.77 ($335,284.06) 0.000% 0.000% 0.000% 

Estimated Actual 

Expenditures for 

Contributing 

Actions 

Input LCFF Funds 

Last Year's Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Estimated Actual 

Percentage of 

Improved Services 

(Input Percentage) 

Planned Percentage 

of Improved 

Services 

Contributing to 

Increased or 

Improved Services? 

Prior Action/Service Title 

Goal # | Action # 

  

1 1.5 English Learner Student Yes $33,976.50 $50,093.39 
Achievement 

1 1.6 LTEL Support Yes $11,570.58 $17,081.31 

1 1.7 Foster and Homeless Yes $6,285.22 $11,062.96 
Academic Achievement 

2 2.1 Access to Technology, Internet Yes $1,171 ,818.46 $1,239,143.78 

Connectivity, and a Rigorous 
Curriculum 

2 2.3 Framework of Tiered Re Yes $493,745.18 $615,387.34 
engagement Strategies for 

Students 

2 2.4 Learning Coach Engagement Yes $55,487.48 $59,017.45 
Support 

2 2.7 Foster and Homeless Youth Yes $6,634.18 $9,900.48 
Engagement Support 

3 3.1 College Preparation Yes $96,359.53 $140,481.84 

3 3.2 Career Preparation (CTE) Yes $10,285.25 $10,449.24 

3 3.3 AVID Program Implementation Yes $1,915.79 $1,845.09 

3 3.4 Credit Recovery and Summer Yes $144,063.66 $200,642.07 

Intervention 
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Last Year's Planned | Estimated Actual 

  

Contributing to Expenditures for Expenditures for | Planned Percentage Sot tod ale ite 
; ; ; ; pe er Percentage of 

Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services 

Goal # | Action# Improved Services? Actions (LCFF Actions Services P 
(Input Percentage) 

3 3.6 Graduation Rate Progress Yes $25,140.88 $37,461.82 
Monitoring 

To Add a Row: Click “Add Row.” 

To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page. 

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley Page 69 of 98 
Powered by BoardOnTrack 1277 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

2023-24 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

$9,134,731 $1,791,366 0 19.610% $2,392,566.77 0.000% 26.192% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)( 1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 

LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 

Dashboard. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) Tne LEA IS eligivie Tor or has requested tecnnical assistance consistent witn EU sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 

assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 

engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 

goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 
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School districts and CUes: Ev sections D2ZU0U(g) (ValiTornia Legisiative Intormation) ana 52ZUob(g) (Valltornia Legisiative Information) specify 

the educational partners that must be consulted when developing the LCAP: 
  

Teachers, 
Principals, 
Administrators, 
Other school personnel, 
Local bargaining units of the LEA, 
Parents, and 
Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with 

when developing the LCAP: 

Teachers, 

Principals, 
Administrators, 

Other school personnel, 
Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE’s LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

e For school districts, see Education Code Section 52062 (Califomia Legislative Information): 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a). 

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley Page 75 of 98 

Powered by BoardOnTrack 1283 of 160:



fornia Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
e For COEs, see Education Loge section 52U08 (Calromnia Leqisiative information): ana 

e For charter schools, see Education Code Section 47606.5 (Califomia Legislative Information). 

e NOTE: As areminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees 
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent 
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies 
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response TO tnis prompt will provide eaucational partners ana tne public witn clear, Specitic Information apout now the engagement 

process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within 
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity 
Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 

accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 

outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 

groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 

must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects puagetary decisions to teacning and learning pertormance data. LEAS snould continually evaluate the hard choices 

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving 
Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA 
to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 
  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the 
LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

2024-25 Local Control and Accountability Plan for California Connections Academy Central Valley Page 78 of 98 

Powered by BoardOnTrack 1286 of 160:



Inline Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
Explain why the LEA has cnosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the 
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter 
preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on 
the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if 
applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 
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e Anexplanation must be based on Lasnboara data or otner locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the 
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California 
Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to 
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the 
ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence- 

based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design 

of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most 
commonly based on educational research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 

e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. Vwhile 
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities tnat tnis goal is Intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state prorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined 
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes 
between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the 
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the 
relevant local indicator self-reflection tools within the Dashboard. 
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e Required metrics tor LEA-wide actions: For eacn action iaenttied as 1) contriputing towards tne requirement To Increase or improve services for 

foster youth, English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA 
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section, 
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at 
each specific schoolsite. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 

e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions 
associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan. 
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data 
(e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the Califomia Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA 
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain 
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accu ale ala, IL WOUIU dISO be appl Opiate lor we LoA lo revise We baselrie uala lo allyl ¥ Wit We More accurate data process and 

report its results using the accurate data. 

lf an LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response to the 
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational 
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both 
2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing 
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27. 

Target for Year 3 Outcome 

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year 
LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as 
applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and 
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable. 
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Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric. 

Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.     
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then.   
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 

prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 

a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 

percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 
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A description of the effectiveness or Inerrectiveness or tne SPeCITIC ACTIONS TO Gate IN makihg f progress ‘toward tne goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 

multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

The reasons for the ineffectiveness, and 

How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 
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action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for 
the Increased or Improved Services for Foster Youth, English Leamers, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth, 
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must 
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section; 
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action 
tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved 
Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of 
the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
e LEAs with 30 or more English learners and/or 15 or more long-term English leamers must include specific actions in the LCAP related to, ata 

minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English leamers, the LEA must include actions for both English 
leamers and long-term English learners. 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the 
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is 
frequently referred to as Differentiated Assistance. 
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e LEAs that have Rea Vasnboara inaicators Tor (11) a SCnool witnin tne LEA, (2) a student group witnin tne LEA, and/or (3) a student group within any 

school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state 
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or 
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students 

Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 

understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 

and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also Known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 
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In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to 
how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 

e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number 
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration 
Grant. 

Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will 
receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to 
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a}(7). 

LCFF Carryover — Percentage 
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e Specify the LCFF Carryover — Percentage lgentmed In the LUFF Carryover lable. IT a carryover percentage Is Not iaentutied in the LCFF Carryover 

Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover 
Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover 
Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 
LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient. 
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e Further, simply stating nat an LEA nas a nign enrollment percentage oT a specitic student group or groups does not meet tne increased or improved 

services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 

A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that 
was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of 

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that 
the LEA estimates it would expend to implement the action if it were funded. 
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e For example, an LEA determines tnat tnere Is a need to analyze data To ensure tnal Instructional alaes and expanded learning providers know what 

targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze 
data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA 
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site 
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to 
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned 
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 

is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable. 

e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff 
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

e AnLEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school 
LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the 
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at 
selected schools and the criteria used to determine which schools require additional staffing support. 

e Inthe event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an 
enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct 
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 
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o The staff- ton Sugeri fauo must be baseu Or ule nurvel Ol 1Ul-urTie equivalent (Fi) stall ania we numer o1 erroneu students as counted on 

the first WWednesday in October of each year. 

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday 
in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

e Table 2: Contributing Actions Table (for the coming LCAP Year) 

e Table 3: Annual Update Table (for the current LCAP Year) 

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

e Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

e LCAP Year: Identify the applicable LCAP Year. 

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 

Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 
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Note that the LCrr tase Grant tor purposes oT tne LUAP also Includes tne Necessary SMall Scnools ana Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 

calculations. 

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 

CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 

year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 

based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 
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O Unduplicatea Student Group(s): Kegaraless OT SCOpe, contriputing actions serve one or more unaupiicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 

students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 

high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 

which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
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a percentage rounaea To the nearest nunareatn (U.UU%). A limited action Is an action tnat only "serves foster youtn, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants 
estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 
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e Estimated Actual Percentage ot Im proved Services: For any action Identiied as contriputng, being provided on a Limited basis only to 

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 

was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 

actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 

Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 

prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 

information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This perceritage Is Calculated by uIvidirig ine |Olal Plariried Conuipuuriy Experiuiures (4) by ie Projecieu LUrr pase Grant (1), converting 

the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 

Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o Thisis the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and 
concentration of unduplicated students in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amountis the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amountis the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4). 

5. Total Planned Percentage of Improved Services (%) 

o This amountis the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amountis the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amountis the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 
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o This percentage is ine Csumateu ACludl LUrr Supplemental anusor Voricentuauon Gr arts (0) divideu by ule csurmaved Actual LCFF Base 

Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This 
amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2023 
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Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy North Bay Dr. Richard Savage rsavage@califomiaops.org 
Superintendent 949-467-1667 
  

Plan Summary [2024-25] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 
  

California Connections Academy North Bay serves students in grades TK-12 through an online program under California’s independent study 
laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by Middletown Unified 

School District, and enrolls students in seven counties: Lake, Colusa, Glenn, Mendocino, Napa, Sonoma and Yolo. In 2014, the school 

opened its doors for the first time. The school is governed by the non-profit charter management organization, California Online Public 

Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 

California Connections Academy North Bay is tailor-made for a diverse array of students who benefit from a quality alternative to the 
traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 

academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 
independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California 

Connections Academy's goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school 

are provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 

standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 
supplement the online program. 

Some considerations that are unique to the California Connections Academy North Bay program and which have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate which results in a large population of new students each year     
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A diverse and spread out population that has difficulty participating in State Testing. 

A high percentage of high school students who enroll deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 
A high enrollment growth rate each year, so that every year the school is bigger and additional staff and other resources are needed 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

    

When considering student outcomes for the school these factors are important to take into consideration, in particular, the high mobility rate 
for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year, as well as from year to year. Many students 

and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 
while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 

provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Connections Academy North Bay's 2023 Dashboard performance reflects a concerted alignment with our school's LCAP goals and 

actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast focus on 

student and school achievement and advancement throughout the LCAP development process. 

While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 

Our strengths on the 2023 Dashboard are prominently reflected in our school's Suspension Rate and maintenance of Chronic Absenteeism. 

We proudly boast a Suspension Rate of zero percent across all student groups, a noteworthy achievement compared to the state's average 

suspension rate of 3.5%. Additionally, our Chronic Absenteeism has shown only a slight increase of 3.7%, reaching 15%, which is still above 

the state's rate of 24.3%. Despite this, we remain committed to educating our families, especially our unduplicated population, on the 
importance of attendance and engagement. 

The 2023 Dashboard also sheds light on areas of focus and growth that necessitate our attention to ensure the success of all students and 

student groups at our school. These areas serve as guiding points for our ongoing efforts to enhance our educational offerings and support 
systems, ultimately striving for continuous improvement and student achievement.     
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Notably, California Connections Academy North Bay finds itself listed on the lowest performance level for Academic Engagement in regards 

to Graduation Rate, and Academic Performance, encompassing English Language Arts and Mathematics. 

An in-depth analysis of our school's Graduation Rate on the 2023 Dashboard, reveals concerning declines overall. The Graduation Rate 
decreased by 13.3% to 64.5%, for all student groups. The number of students counted is 31. We remain vigilant in our efforts to improve our 

Graduation Rate through early intervention measures to prevent students from falling off track, our in-house credit recovery program, 

continued emphasis on student-homeroom teacher connections through regular contacts, and in-house summer school initiatives. 

Moreover, California Connections Academy finds itself in the lowest performance level for Academic Performance in both English Language 

Arts and Mathematics. Our student groups in both of these areas mirror each other in one area, Socioeconomically Disadvantaged, and 

include White in the lowest Math performance level. The lowest performance level for English Language Arts translates to an overall 84.3 

points below standard, with a decline of 57.6 points from the previous year. In Mathematics, our performance resulted in 159.2 points below 
standard, with a decline of 45.5 points from the previous year. Upon deeper examination of the data, we found that our participation rate in 

State Testing for all student groups is a key contributor to our points below standard and, consequently, our lowest performance level on the 

dashboard. As an online school, we encounter persistent challenges in ensuring our students participate in various testing locations. 

Consulting with key stakeholders, including parents, students, and staff, revealed that travel, time off work, and health or anxiety were the 
primary reasons behind this challenge. We are actively pursuing ways to help our families understand the importance of testing and 

participation by hosting parent and student meetings, offering smaller and more convenient testing locations, providing Saturday testing 

options, enhancing our curriculum, and offering practice testing to familiarize students with the testing process. Additionally, we have begun 

focusing on early testing grades at the elementary level, aiming to instill the importance of testing as a regular part of the academic year at 
California Connections Academy. 

In conclusion, California Connections Academy North Bay remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2023 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 
targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 

California Connections Academy North Bay.     
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

  
NA 

  
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

California Connections Academy North Bay 
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Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
  

Needs Assessment: 

Our 2023 graduation rate is 64.5%, below the ESSA-defined threshold of 68%. Our graduation rate percentage dropped 13.3%, from 77.8% 

to 64.5%, which put California Connections Academy North Bay the state threshold for the 2023 school year. As an organization, we are 

dedicated to improving and maintaining our graduation rate. Several groups were consulted to complete the following plan, including but not 
limited to school-wide leadership, high school-specific leadership, counseling leadership, student services leadership, and community and 

parents through our School Advisory Committee and English Learner Advisory Committee. These groups were consulted at regular intervals 

throughout the school year in order for all voices to be heard in the decision-making process. During these meetings, stakeholders were 

involved in all elements of the CSI plan by providing insight, input, and decision-making. The School Advisory Committee and English 
Learner Advisory Committee input reinforced the continuation of the in-house summer school program and credit recovery opportunities. 

High school-specific leadership input reinforced the work done to increase student-to-teacher contact rates and early intervention. 

The annual planning cycle starts each year in the spring (April/May) for the school year to come. The following is a sample of the data 

analyzed. 
As reported by the California Dashboard, in 2023, the all-student graduation rate was 64.5%, which is still below 68% threshold set forth by 

the State. There was a 13.3% significant decrease in graduation rate from the 2022 graduation rate of 77.8%. The lowest group in 2022 was 

the Socioeconomically Disadvantaged group at 77.3%, and the highest was the White group at 92.3%. In 2023, the highest group was the 

Socioeconomically Disadvantaged student group at 66.7%, and the lowest was the Hispanic student group at 63.6%. As an organization, we 
are dedicated to continuing our efforts to increase the graduation rate and make significant annual progress with all student groups. 

Currently, the school tracks the change in the percent of students on track for graduation. In 2022-2023, 9th graders dropped to 72.5% on 

track for graduation after the conclusion of the first semester. In 2023-2024, 69.5% of 9th graders remained on track at the conclusion of the 

first semester, a decrease compared to the prior year. This percentage of 9th grade students falling off cohort so early is directly contributing 
to our low graduation rate and must continue to be addressed. 

As an educational organization focused on continuous improvement, interventions to address the graduation rate have begun prior to being 

identified as CSI. These interventions include the continued focus on a homeroom model at the high school level, the conceptualization and 
implementation of the credit recovery program known as Project Success, and the continued development of the CHAMPS (Community 

Helps Achieve My Personal Success) program. The results of these programs are encouraging. As a result of the homeroom model, students 

have received an increase in successful contacts from staff. An increase in successful contacts relates to increased active engagement with 

our school program. Throughout the 2022-2023 school year, high school students received biweekly successful contacts (i.e. phone calls, 
small group lessons) at a rate of 98% as the year progressed. This has increased to 99.5% in the first semester of the 2023-2024 school 

year. Being fully aware of the realities of graduation rate, the high school staff has continued the refinement of an internal credit recovery 

program called Project Success. During the 2022-2023 school year, historically at-risk high school students passed an average of 94.5% of 

their classes in the Project Success program. During the first semester of the 2023-2024 school year, the average pass rate increased to 
96.5%. Furthermore, the introduction of the CHAMPS program in 2021 has continued to be promising. In the first half of the 2023-2024 

school year, the CHAMPS students had a pass rate of 85%. These successes provide justification and motivation to continue and expand 

these programs. 

As a result of the school's continued focus on struggles with graduation rate and the potential for learning loss due to the pandemic, our 
school continues its own in-house summer school program that began in the summer of 2020. This was the first in its history. Prior to the 

summer of 2020, credit-deficient high school students were sent to a third-party program with a success rate of an average of around 50% 
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pass rate. Our in-house summer school has shown increased success from a 77% pass rate and an 85% summer graduation rate in 2020 to 

an 83% pass rate in the summer of 2023 and a 95% graduation rate for those in the last year of high school. These numbers show the 

benefit of our in-house summer school program in improving our overall graduation rate. 

    

Root Cause Analysis: 

-A graduation rate decline of 9% to 73.2% for all student groups and below the 68% threshold for some of our student groups needs to be 

addressed 
-Students are falling off cohort early in high school, including the 9th-grade year, contributing to the decline in 4-year cohort graduation 

SUCCESS. 

-A high mobility rate is contributing to a large number of students enrolling who are deficient in credits. 

Evidence-Based Interventions: 

To make the best plan to meet our students’ diverse needs, we utilized an evidenced-based decision-making process with stakeholders. In 

this case "The Practical Decision Maker" (Harvey, Bearley, Corkrum, 1997) was consulted. In order to choose our evidence-based 

interventions, we required the solution criteria to be a strategy that can contribute to achieving a 68% graduation rate or higher for all student 
groups. The possible solutions, i.e. the possible evidence-based interventions, were all the interventions listed below. As we identified our 

solution choices, we decided to use all interventions, considering that the needs of the students varied greatly. As a result of this needs 

assessment, root cause analysis, and decision-making process, the following evidence-based interventions will be implemented and 

continued: 

-Early Warning and Response System: The Everyone Graduates Center at the Johns Hopkins University’s School of Education 

(http: //new.every1graduates.org/), describes tools and models to help schools increase graduation rates, among these is the Early Warning 

and Response System. “Early warning systems use readily available data to 

alert teachers and administrators to students who are on the pathway to dropping out.” Based on the school’s numbers of students falling off 

cohort as early as the 9th grade, the school will formally implement such a system. Implementation of this system involves: 
1. Assembling longitudinal data for individual students on a) graduation status and b) potential predictors of dropout, such as student 

attendance, behavior, grades, and test scores; 

2. Identifying the threshold level of each predictor that gives students a high probability of dropping out; and 

3. Checking that the predictors identify a high percentage of the students in that district who dropout of school. 
(http: //new.every1 graduates. orgools-and-models/early-warning-and-response-systems/) 

-Homeroom Model: Based on the encouraging results of the increase in engagement metrics, the school will continue the implementation 

and refinement of the homeroom model. The homeroom model in the virtual setting looks very similar to a traditional brick-and-mortar setting. 

Students are assigned in small groups to specific teachers, who may or may not teach them an academic subject. It is all teachers’ 

responsibility to track and assist all their students, except that this burden is increased for the students in their homeroom with the overall 

outcome of deeper and more authentic relationships with the students and their families. 

-High School Credit Recovery Program (Project Success): Another layer of the homeroom model is the high school credit recovery program 
known as Project Success. Within this program, credit-deficient students are clustered within a specific homeroom. Homeroom teachers are 

strategically selected from the four core subject areas and electives in order to accelerate the credit recovery of the school’s students most at 

risk of not graduating on time. 
- CHAMPS program: Community Helps Achieve My Personal Success (CHAMPS) is a program implemented in 2021 to identify students as 

soon as their second semester of their 8th-grade year who are either credit deficient by one more credits, taking additional courses, have 
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shown a propensity to struggle academically, or are struggling with school engagement. 

-College and Career Access Pathway (CCAP): According to 

http://cacareerpathways.clasp.org, “this joint initiative of the California Community Colleges Chancellor’s Office and the California 

Department of Education allows high school students to dual enroll in up to 15 community college units per term; students may enroll in no 

more than four courses per term. Program goals are to develop seamless pathways from high school to community college for career 

technical education (CTE) or general education transfer, improve high school graduation rates, or help high school students achieve college 

and career readiness.” We have partnered with Saddleback Community College for this program. In the 2021-2022 school year, its first full 

year of program implementation, we had 38 students enrolled. These students were provided up to two courses during this time and 

achieved a 78% pass rate. In the 2022-2023 school year, 79 students were enrolled with an 88% pass rate. For the first semester of the 
2023-2024 school year, we have added an option for a third class and had an enrollment of 71 students. At the end of the first semester, 

these students had an 88% pass rate. We are encouraged by the success and continued growth of this program, as it has proven beneficial 

to our various student groups. This program has proven to be a success and we look forward to the growth of the program. 

-In-House Summer School: Building off the success of the program implemented in 2020, we continue to refine our summer school program. 
In the summer of 2023, we saw a Summer School pass rate of 83% and a 95% grad rate. We will continue to work better to identify the 

students in need of summer school. We will also work to refine course offerings. Summer school will focus on both higher-grade students 

needing credits and lower-grade students needing foundational skills. 

    

Identification of Resource Inequities: 

The mission of California Connections Academy North Bay seeks to provide “a more personalized approach to learning to maximize these 

students’ potential and meet the highest performance standards.” In this case, students not achieving the basic requirement for a high school 

diploma are not “meeting the highest performance standards.” Resource inequities may, therefore, be another contributor to this reality. To 

begin this process of identifying resource inequities, we assessed the fairness of our efforts. As stated in the Needs Assessment, some 
student groups do not exceed the 68% graduation rate threshold set by the State. Improvement is still needed. Students of all groups are still 

missing the target for graduation, which is why improvement in this area is so essential, but this fact also implies that there is fairness in the 

implementation of our program so that one student group is not succeeding at the expense of other groups. In an online school, all students 

receive the same access to all courses, the same materials, and the same level of teacher support and are held to the same standards of 
success. VVe plan to not only continue this fair implementation of our program but also continue to push for improvement of student 

graduation outcomes. Therefore, all students in need of support to get back on track for graduation will be included in all our efforts. This 

includes the Project Success credit recovery program, CHAMPS program, and the early warning and response system monitoring and 

support. The only metric used to identify eligibility into these support programs will be the level of credit deficiency. We believe that all 
students at risk of not graduating on time need additional school resources over and above what each student in our program normally 

receives to “catch up” to their ’on track’ peers, and we will allocate additional resources. As a result, we plan to lower student-to-teacher 

ratios for those at greatest risk of not graduating through the combined efforts of the homeroom model and the Project Success credit 
recovery program. Also, material and human resources will be allocated to the continuation of the college and career access pathway, the 

early warning and response system, CHAMPS, and in-house summer school.     
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Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

  

The CSI plan will be monitored following the stages of implementation described by Fixsen, “exploration, installation, initial implementation, 

and full implementation; the stages are dynamic within organizations such as schools and clinics, moving back and forth among stages as 

personnel and circumstances change.” (https://nirn.fog.unc.edu/) The plan will be monitored at all times, with formal quarterly reports on the 

following data points: 

-The percentage of all students who are on track to graduate, with the goal of all those in the current 4-year cohort to be above 68%. 
-The percentage of undergraduates remaining on cohort to increase. 

-Continue with the CCAP Program that was implemented in the Fall of the 2021-2022 school year. 

-ln-house summer school program refinement. 

-Continued refinement and development of the CHAMPS program. 
We will progress monitor these data points at least quarterly. School leadership, staff, and the community will be included in these progress 

monitoring sessions. All feedback will be considered for further programmatic refinements. These efforts will help the school determine the 

effectiveness of the selected evidence-based interventions, and this feedback and data will be utilized in future evidence-based decision- 

making.     
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms,Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings. 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

  

  

  

        
  

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay Page 8 of 96 
Powered by BoardOnTrack 1314 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Educational Partner(s) Process for Engagement 

    

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Connections Academy are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings provides additional opportunities for input into school 

improvement efforts, fostering a culture of continuous feedback and collaboration among staff members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Connections Academy Southern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 

community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

    

progress towards Typical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1. |The median percent In 2023-2024, the The desired 

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%       
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progress towards Typical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the The desired 
outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

diagnostics 

(through month 5) 
in Math will be 

60% 
  

1.3     Increase English Learner 

reclassification rates   In 2023-2024, the 

RFEP rate through 
month 8 was 12.5%       The desired 

outcome for 2026 - 

2027 is an RFEP 

rate through month 

8 of 13.1%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 

  
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 

  
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 
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Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $19,952.00 Yes 

Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE. 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $231,067.13 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 
Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $279,965.99 Yes 
Collaboration for methods and will implement best practices to re-teach and accelerate, as 

Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $16,645.94 Yes 

Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $13,786.12 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $47,022.01 Yes 
Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $2,579.14 Yes 
Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation             
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of = |In 2023 - 2024, the The desired 

biweekly contacts average biweekly 
contact rate was 97.3% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 
  

2.2     Decrease chronic 

absenteeism   The 2023 - 2024 
chronic absenteeism 

rate after month 7 was 

15.94%       The desired 

outcome for 2026- 

2027 month 7       
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Target for Year 3 | Current Difference 

Outcome from Baseline 

    

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 

  

chronic 

absenteeism 

rate will be less 

than 14.34%. 

  

2.3 |Maintain a low The 2022-2023 The desired 

suspension rate suspension rate was outcome for 2026- 

0% 2027 suspension 

rate is O%                   
Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

    
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

Not Applicable. 
      

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

    
Not Applicable. 
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
  

    
Not Applicable. 
  

  

  

Actions 
Action # Title Description Total Funds Contributing 

2.1 | Access to Upon enrollment and at other times when the need may arise, enrolled $270,199.01 Yes 

Technology, Internet (students will be provided with a school issued Chromebook and no cost to               
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Action # Title Description Total Funds Contributing 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum |requested during the enrollment process or at any time after enrollment. 

The tools named are for the purpose of engagement with our instructional 
program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 

LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $247 627.89 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 
Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 

the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 
time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 

lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $164,047.49 Yes 

Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 
Students with our school program. School staff will also utilize these strategies to 

lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $11,328.07 Yes 
Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement 

activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social-emotional support for $21,653.95 No     Mental Health 
Supports   all students. In instances where more intense mental health support is       
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Description 

  

Total Funds Contributing 
  

needed, the school will consult and consider hiring additional experts in 

these fields. 

  

2.6 Increasing Diversity 

and Inclusion 

Our school is committed to the increasing diversity and inclusion for our 

entire school community. We will participate in professional development, 

evaluate curriculum and instructional practices, all with the focus of 
ensuring we are incorporating diverse and inclusive practices. 

$3,497.64 No 

  

2.7 Foster and Homeless 

Youth Engagement 
Support 

Continue to refine and consistently implement the identification process for 

foster and homeless youth during the enrollment and placement process. 
The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 

personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 
grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 

identification, placement and support of foster and homeless youth. The 
focus of all these staff is to identify individualized support for these 

students providing tools such as WiFi hotspots and other such 

engagement support. 

$2,358.90 Yes 

  

2.8     In-Person and Virtual 

Engagement and 

Enrichment   Staff and families will be provided the opportunity to interact in-person or 

virtually to enrich the school experience.   $8,358.12   No     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.   
  

Measuring and Reporting Results 

  

  

pass rates within our in 

house credit recovery 
program known as 

Project Success 

average Project 

Success course pass 
rate after quarter 3 was 

96% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the In 2023-2024, the 

average Project 

Success course 
pass rate after 

quarter 3 was 96% 
  

3.2 

    
Increase summer school 

course pass rates 

  
In the summer of 2023, 

the summer school 

course pass rate was 
83%"       

The desired 

outcome for the 

summer school 

course pass rate 

for the summer of 

2026 is 87%.     
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rates rate was 64.5% 

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

3.3 |Increase graduation The 2022-2023 grad The desired 
outcome for the 

2025-2026 grad 

rate is 68% 
  

3.4 

    
Increase the percentage 

of students completing 
a-g requirements. 

  
In 2022-2023, the 

percentage of students 
completing a-g 

requirements was 

26%       
The desired 

outcome of 
students 

completing a-g 

requirements for 

the 2024-25 school 
year is 27.3%       

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 

    

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

    

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 

    

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 

    

Actions 
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Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $46,721.74 No 

ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 
Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $961.94 Yes 

(CTE) 

3.3 |AVID Program Continue to implement and expand the AVID program to provide additional $465.38 Yes 

Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $47,274.56 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 
Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 

Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $16,312.25 No 

Education students for goal mastery, in particular, for college and career 
awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System $52,443.35 No 
Progress Monitoring | known as the Rainbow List. The Rainbow List color codes high school 

students based on their degree of credit deficiency. With a clear focus on 

students’ level of need, varied intervention and support can be targeted. 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $2,399.14 No 

Options partner to expand dual enrollment options. 
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Description 
  

Total Funds Contributing 
  

3.8 

    

Early Intervention 

Program 

Development 

  

Continued development and refinement of CHAMPS (Community Helps 

Achieve My Personal Success) program to identify 8th - 10th grade 

students who need more intervention regarding overall participation, credit 
deficiency, and engagement in our program 

  

$2,423.64 

  

No 
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2024-25] 
  

  

      
  

  

  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 

$$227 843 S 

Required Percentage to Increase or Improve Services for the LCAP Year 

Projected Percentage to Increase Total Percentage to Increase or 

or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming 

Coming School Year School Year 

12.055% 0.000% $0.00 12.055%           
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

          
  

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

Professional Development for Academic wide ensures that all teachers have access to effectiveness of 
Achievement consistent, comprehensive support that aligns with | professional development 

the diverse needs and priorities of the educational | initiatives requires a 

Need: community. It promotes collaboration, efficiency, combination of quantitative 
Requiring teachers to engage in both in- and effectiveness in professional learning efforts, | and qualitative metrics. 

person and virtual professional development ultimately contributing to the enhancement of 

reflects a commitment to supporting their teaching quality and student achievement across (Student Achievement 

ongoing growth and effectiveness as the board. The focused needs for providing Data: One of the primary 
educators while also ensuring that they are professional development for our staff are goals of professional 

prepared to meet the diverse needs of allour (Consistency and Equity, Comprehensive Support, | development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
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Metric(s) to Monitor 

Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 

    
Action: 

Diagnostic Assessments and MTSS Academic 
Interventions 

Need: 

Diagnostic assessments and MTSS academic 
interventions are critical components of a 

comprehensive approach to supporting 

student learning and academic success across 

all grade levels and student groups. By 
identifying learning needs early, providing 

targeted interventions, and using data to   
implementing diagnostic assessments and MTSS 

academic interventions on an LEA-wide basis 
addresses the diverse needs of students, 

promotes equity and access to support services, 

and fosters collaboration and coherence in 

educational practices throughout our school. 
Providing these diagnostics and supports 

addresses several needs, including equity and 

access for all students in our online environment, 

early intervention, data-driven decision making, 
professional collaboration and development, and 

compliance and accountability. It ensures that all   
Monitoring the 

effectiveness of diagnostic 
assessments and MTSS 

academic interventions 

requires a combination of 

quantitative and qualitative 
metrics. 

Student Progress and 

Growth: Measure changes 
in student academic 

performance over time, 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 

help all students thrive academically. quality support and achieve academic success. internal diagnostics three 
times per year and 

standardized test scores, 

grades, and other 

indicators of academic 
achievement. Compare 

pre- and post-intervention 

data to assess the impact 

of MTSS interventions on 
student learning. 

Scope: 
LEA-wide 

Intervention 

Implementation: Monitor 
the fidelity of intervention 

implementation, including 

the frequency, duration, 

and intensity of 
interventions provided to 

students. Ensure that 

interventions are delivered 

as intended and that 
students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 

across RT| tiers to assess 
the effectiveness of 

interventions in meeting 

student needs. Measure 

the percentage of students 
who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 

collaborative efforts on student achievement and _ that arel addressed 
Need: overall educational outcomes. Several needs that | through various measures. 

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision Professional Development 

professional growth, and creating a supportive | making, resource sharing and efficiency, and Growth: Collaborating 
and collaborative learning community within professional growth and development, and equity | with colleagues provides 

our LEA. By prioritizing collaboration, we can opportunities for ongoing           
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leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
  

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay Page 30 of 96 
Powered by BoardOnTrack 1336 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
  

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 

teachers, staff, and all students have the 
necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 

continuity of learning, and enhance 
collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 

needs where they are during the school year. 
These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 

communication, ensure continuity of learning, 
maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 

asynchronous instructional 
tools requires a 

combination of quantitative 

and qualitative metrics. 

Collecting the following 
metrics over time will allow 

our school to effectively 

support student learning 

and achievement. 

Student Engagement: 

Student engagement 

levels with synchronous 
and asynchronous 

instructional tools will be 

evaluated by participation 

rates, frequency of logins, 
attendance, and 

student/teacher contacts. 

Learning Outcomes: 
Assessing changes in 

student learning 

outcomes, such as 

performance on 
assessments, grades, and 

mastery of learning   
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Goal and 

Action # 

  

objectives as decided on 

by our grad bands, 
professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 

about their experiences 
with synchronous and 

asynchronous instructional 

tools is key in determining 

continued success and 
growth. Using formal and 

informal surveys and focus 

groups to collect feedback 

on ease of use, 
effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 

instructional tools, 
including technology 

infrastructure, professional 

development, and support 

services will provide 
resource utilization to 

ensure efficient use of 

resources and identify 

opportunities for 
optimization.           
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Equity and Access: 

Synchronous and 
asynchronous instructional 

tools promote equity and 

access for all students. 

Monitoring the usage 
patterns and engagement 

among diverse student 

populations, including 

students with disabilities, 
English language learners, 

and students from 

underserved communities, 

to ensure that all students 
have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 

asynchronous instructional 
tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 

secondary success. As a 
completely online public 

school, we will continue to 

measure our student's 

ability to demonstrate 
proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 

critical thinking, that are 
essential for their success 

in and beyond high school.           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

2.1 Action: Providing teacher collaboration addresses the California Connections 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide 

  

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

Academy will monitor 
these metrics by 

implementing a 

comprehensive data 

management system and 
reporting structure: 

Access to Technology: 

Utilizing a centralized 
database to track device 

distribution and usage, 

with regular updates to 

ensure accuracy. 
Conducting periodic 

surveys or assessments to 

gauge students’ access to 

technology at home, with 
data integrated into the 

student information 

system. 

Analyzing trends and 
disparities in device usage 

and access rates to inform 

decision-making and 

resource allocation. 
Generating regular reports 

on device allocation, 

usage rates, and access 

disparities for review by 
school administrators and 

stakeholders. 

Internet Connectivity: 
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Goal and 

Action # 

  

Monitoring network 

performance and usage 
statistics within the 

school's infrastructure 

using network monitoring 

tools. 
Administering surveys or 

assessments to assess 

students’ internet access 

at home, with data stored 
in the student information 

system. 

Analyzing survey data and 

network performance 
metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 

performance on 
assessments, participation 

rates in advanced 

coursework, and 

graduation rates through 
the school's learning 

management system. 

Analyzing assessment 

results, enrollment data, 
and graduation rates to 

evaluate curriculum 

effectiveness and student 

outcomes. 
Generating reports on 

curriculum alignment,           
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assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 

inform future decisions. 

Equity and Access 

Disparities: 

Collecting demographic 

data, survey responses, 
and other relevant 

information through the 

student information 

system. 
Analyzing demographic 

data and survey 

responses to identify 

disparities and trends in 
technology access and 

internet connectivity 

among student 

populations. 
Producing reports 

highlighting disparities in 

access to technology and 

internet connectivity 
among student 

populations to guide equity 

initiatives and resource 

allocation decisions. 

Student Engagement and 

Learning Outcomes: 

Collecting data on student 
engagement levels, 

academic performance             
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indicators, and student 

feedback on digital 
learning resources through 

the learning management 

system. 

Analyzing data on student 
engagement, academic 

performance, and 

feedback to assess the 

effectiveness of digital 
learning initiatives and 

curriculum materials. 

Producing reports 

summarizing student 
engagement levels, 

academic performance 

indicators, and feedback to 

evaluate the impact of 
digital learning initiatives 

and inform instructional 

decisions. 

  

2.3 

    
Action: 

Framework of Tiered Re-engagement 

Strategies for Students 

Need: 

Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 
needs of individual learners. By identifying and 

intervening early, these strategies help prevent 

disengagement from escalating, ultimately 

improving academic outcomes and increasing 
graduation rates. Additionally, tiered 

approaches enable schools to optimize the   
The action provides support tailored to each 

student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 
issues later, use resources efficiently by focusing 

on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 
students feel valued and encouraged, and meet 

standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 
more consistently 

attending classes after the 

implementation of re- 

engagement strategies. 
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allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 
the support they need to succeed. By fostering and tracking students’ 

equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 
achievement. interactive learning 

opportunities can provide 

insights into their 
Scope: 

engagement levels. 
LEA-wide 

Assignment Completion 

Rates: Tracking the 

percentage of 
assignments completed by 

students can indicate their 

level of involvement and 

commitment to their 
academic work. 

Academic Performance: 

Assessing students’ 
academic progress 

through grades, test 

scores, and other 

assessments can indicate 
whether re-engagement 

strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering 

feedback directly from 
students about their 

experiences with re-           
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engagement strategies 

can provide valuable 
insights into their 

effectiveness and areas 

for improvement. 

Graduation Rates: 

Tracking the percentage of 

students who successfully 

graduate can be a long- 
term indicator of the 

effectiveness of re- 

engagement strategies in 

supporting student 
SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 
student's academic journey and overall well- 

being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 
outside of the virtual classroom. Engaging 

caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 
collaboration, and support for students. 

Scope: 

LEA-wide   
This action addresses the need for caretaker 

engagement support by providing caretakers with 
the resources, information, and opportunities they 

need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 
collaborative meetings, and communication, they 

are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 
to navigate the challenges of supporting their 

child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 
between home and school, this action ensures that 

caretakers are fully involved in their child's 

educational journey, which is essential for 

promoting academic success and overall well- 
being.   

Measuring the 

effectiveness of caretaker 
engagement support can 

be done through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 

participation in 
collaborative meetings, 

training sessions, or 

informational events 

designed for caretakers 
provides insights into their 

level of engagement and 

interest. 

Surveys and Feedback: 

Administering surveys or 
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feedback forms to 

caretakers can gather their 
opinions, satisfaction 

levels, and perceived 

usefulness of the support 

provided. This feedback 
helps assess the impact of 

engagement efforts from 

their perspective. 

Communication Logs: 

Keeping records of 

communication exchanges 

between school staff and 
caretakers, such as 

emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 
engagement. 

Student Progress and 

Performance: Monitoring 
students' academic 

progress and performance 

over time can indirectly 

reflect the effectiveness of 
caretaker engagement 

support. Improved student 

outcomes may indicate 

that caretaker involvement 
is positively influencing 

student success. 

Parent-Teacher Meetings: 
Assessing the frequency 

and quality of interactions             

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay Page 41 of 96 
Powered by BoardOnTrack 1347 of 160:



  

Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Metric(s) to Monitor 

Effectiveness 

  

during parent-teacher 

meetings can indicate the 
level of caretaker 

engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 
engagement activities or 

programs over time can 

gauge the sustainability 

and impact of support 
efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 
(CTE) programs, is driven by the pressing 

need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 
dynamic job market. With industries evolving 

rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 
training aligned with real-world job demands. 

Scope: 

LEA-wide   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 
a variety of critical needs. This action promotes 

equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 
achievement. This inclusive approach ensures that 

every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 
Furthermore, by preparing students for success in 

the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 
Overall, Career Preparation through CTE 

programs is essential for meeting the needs of 

students, industries, and communities in today's 

rapidly changing economy.   
Metrics to monitor the 

effectiveness of Career 

Preparation through 

Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 

rates and persistence 
rates of students enrolled 

in CTE programs to 
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assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 
students and graduates to 

assess their satisfaction 

with the program, the 

relevance of the skills 
learned, and their overall 

preparedness for the 

workforce. 

Post-Graduation Success: 

Tracking the post- 

graduation success of 

CTE program graduates, 
including their ability to 

advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3 

    
Action: 

AVID Program Implementation 

Need: 

The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 
effectiveness in addressing various 

educational needs. AVID provides targeted 

support to students who are traditionally 

underrepresented in higher education, 
including those from low-income, first- 

generation, and minority backgrounds. By   
The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 
underscores AVID's role in improving retention and 

graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 
professional development for educators, 

enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By 

integrating 21st-century skills into the curriculum, 
AVID prepares students for future career 

prospects and lifelong learning. Overall, AVID's   
A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 
AVID program graduates 

who enroll in college and 

persist beyond their first 

year. This metric indicates 
the program's success in 

preparing students for 
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focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 
thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 

in post-secondary education and beyond. and nurture vital skills in students. experience. 

. Graduation Rates: 
seer: de Monitoring the percentage 

of AVID program 

participants who graduate 

from high school on time. 
This metric demonstrates 

the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 
AVID program participants 

compared to non- 

participants. This metric 

indicates the program's 
effectiveness in enhancing 

students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 
program participants who 

are accepted into four-year 

colleges or universities. 

This metric reflects the 
program's success in 

helping students gain             
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admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 
to gather feedback on their 

experiences, perceptions, 

and outcomes related to 

the program. This 
qualitative data provides 

insights into the program's 

impact on students’ 

attitudes, behaviors, and 
aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 
imperative to ensure that all students have the 

opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 
graduation. Firstly, they provide a lifeline for 

students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 
credits and complete necessary courses. 

Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 
skills, ensuring they have the foundation needed 

for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 
alternative pathways to earning credits and staying 

on track toward graduation. Moreover, Summer 

Intervention programs address the issue of 

learning loss over the summer break, particularly 
for students from disadvantaged backgrounds, by 

offering opportunities for academic enrichment,   
Metrics to measure the 

effectiveness of Credit 
Recovery and Summer 

Intervention programs 

include: 

Credit Attainment: 

Tracking the percentage of 

students who successfully 

complete credit recovery 
courses or earn credits 

during summer 

intervention programs 

compared to the total 
number of students 

enrolled. This metric 

indicates the program's 

success in helping 
students make up missed 

or failed credits. 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and Graduation Rates: 
Summer Intervention programs are essential Monitoring the percentage 

components of a comprehensive strategy to of students who graduate 

support student success, graduation, and from high school after 

academic achievement, ensuring that all students | participating in credit 
have the chance to reach their full potential. recovery or summer 

intervention programs. 

This metric demonstrates 

the program's impact on 
improving graduation rates 

and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 
successfully complete 

credit recovery courses or 

summer intervention 

programs. This metric 
provides insights into the 

program's effectiveness in 

supporting student 

academic progress and 
persistence. 

Academic Performance: 

Comparing pre- and post- 
program academic 

performance, such as 

GPA improvement or 

standardized test scores, 
to measure the impact of 

credit recovery and           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

summer intervention 

programs on student 
learning outcomes. 

Attendance and 

Engagement: Tracking 
student attendance and 

participation rates in credit 

recovery and summer 

intervention programs to 
assess their level of 

engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 
feedback on their 

experiences, perceptions, 

and outcomes following 

participation in credit 
recovery or summer 

intervention programs. 

This qualitative data 

provides insights into the 
program's long-term 

impact on student success 

and well-being             
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 

of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

    

English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s) 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic   
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.           
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes.   
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Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

    

Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Goal and 

Action # 
Identified Need(s) 
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How the Action(s) are Designed to Address 

Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 

Prioritizing the academic achievement of foster 
and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 

inclusion, and excellence in education. 
Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 

to succeed academically, regardless of their 
living situation or personal circumstances. 

Scope: 

Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 
achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 

thrive in school despite the challenges they may 
face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 

students receive equitable access to high-quality 
education and opportunities for academic success.     

Monitoring the 
effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 

These metrics include: 

Academic Performance: 

Monitoring the changes in 

foster and homeless 
students’ academic 

performance, including 

grades, diagnostic and 

standardized test scores, 
and course completion 

rates, is crucial.   
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

Comparing these 

academic outcomes over 
time and across student 

subgroups will help us to 

identify trends and 

patterns and assess the 
effectiveness of support 

interventions. 

Attendance Rates: 
Tracking foster and 

homeless students’ 

attendance rates to ensure 

they are consistently 
present and engaged in 

our online school is 

imperative to their 

success. Monitoring these 
changes in attendance 

patterns and identifying 

factors that may impact 

attendance, such as 
transportation barriers, 

health issues, or family 

instability, will allow us as 

a school to provide better 
support to our individual 

students and families. 

Graduation Rates: 
Tracking graduation rates 

among foster and 

homeless students to 

ensure they are on track to 
successfully complete high 

school will allow us to             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

compare graduation rates 

over time and across 
student subgroups to 

identify disparities and 

target interventions to 

improve outcomes. 

Access to Resources: 

Ensuring our foster and 

homeless students have 
access to information 

regarding essential public 

resources and support 

services, such as food 
assistance, housing 

stability, transportation, 

and health care is crucial 

to their wellbeing, 
engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 

foster and homeless 

students social and 
emotional well-being, we 

hope to ensure they feel 

supported and connected 

in our school community. 
Monitoring areas such as 

school connectedness, 

sense of belonging, and 

participation in live 
classes, coursework, and 

other activities allows us to             

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay Page 55 of 96 
Powered by BoardOnTrack 1361 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

identify areas where 

additional support may be 
needed. 

Parent and Family 

Engagement: Measuring 
the level of parent and 

family engagement among 

foster and homeless 

students and their families 
allows us to monitor 

participation in school 

events, parent-teacher 

conferences, drop-in 
support sessions, and 

family support programs in 

order to assess the 

effectiveness of efforts to 
engage families in 

supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 

and homeless students to 
ensure they are able to 

remain enrolled in our 

online public school and 

benefit from consistent 
educational experiences 

will allow us to better serve 

this unduplicated subgroup 

population by closely 
monitoring school 

transfers, mobility rates,             
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Identified Need(s) 
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How the Action(s) are Designed to Address 

Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

and factors contributing to 

instability, such as housing 
transitions or placement 

changes. 

  

2.7 

    

Action: 
Foster and Homeless Youth Engagement 

Support 

Need: 
Foster and homeless youth face a myriad of 

challenges that can significantly impact their 

ability to engage in education. These 

challenges include instability in living 
arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 

struggles to meet basic needs. As a result, 

foster and homeless youth often require 
additional support to navigate educational 

systems, access resources, and advocate for 

their rights. 

Scope: 

Limited to Unduplicated Student Group(s) 

Supporting foster and homeless youth 
engagement directly addresses the need by 

providing additional support to help these 

vulnerable populations navigate the numerous 

challenges they face in education. By offering 
tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 

this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 
schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 

challenges, foster and homeless youth are better 

equipped to engage in education and overcome 
barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 

the identified need by providing the necessary 

resources and support to help these youth 
navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 

their academic success and well-being. 

    

Effectiveness in supporting 
foster and homeless youth 

engagement can be 

monitored through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
participation in 

engagement programs, 

contacts, or support 

groups specifically 
designed for foster and 

homeless youth can 

provide insights into the 

reach and effectiveness of 
these initiatives. 

Academic Progress: 

Monitoring academic 
progress, such as 

improvements in grades, 

completion of 

assignments, and 
participation, can indicate 

the impact of engagement 

support on educational 

outcomes.     
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Goal and Rn Identified Need(s) How the Action(s) are Designed to Address Metric(s) to Monitor 

Need(s) Effectiveness 

  

Feedback and Surveys: 

Gathering feedback and 
insights directly from foster 

and homeless youth who 

have participated in 

engagement programs or 
received support services 

can provide valuable 

information on the 

perceived effectiveness of 
these initiatives. 

Retention Rates: Tracking 

retention rates of foster 
and homeless youth in 

educational programs or 

support services over time 

can indicate the level of 
satisfaction and 

engagement with the 

provided support. 

Graduation Rates: 

Monitoring graduation 

rates among foster and 

homeless youth can serve 
as a long-term indicator of 

the effectiveness of 

engagement support in 

promoting educational 
success and attainment.           
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For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
  

NA 
    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 
  

NA 
  

  

Staff-to-student ratios by 

type of school and 
concentration of 

unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

  

  

certificated staff providing 

direct services to students     
Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students 

Staff-to-student ratio of NA NA     
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2024-25 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

    

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) (Input Dollar Amount) School Year ete en) School Year 

Le ainsi ae ners 
Totals $1,890,101 $227,843 12.055% 0.000% 12.055% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $1,316,646.99 $148,782.08 $43,662.33 $1,509,091.40 $1,185,662.26 $323,429.14 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved [e}go16) 01-9] 
io a tied 

1 4.1 Professional Yes LEA- 2024-2025 $392.00 $19,560.00 $17,604.00 $2,348.00 $19,952.00 

Development for wide 
Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA- 2024-2025 $227,793.2 $3,273.90 $191,897.72 $36,778.41 $2,391.00 $231,067.13 
and MTSS Academic wide 3 
Interventions 

1 1.3 Teacher Collaboration Yes LEA- 2024-2025 $279,965.9 $0.00 $235,831.90 $44,134.09 $279,965.99 
for Academic wide 9 
Achievement 

1 1.4 Synchronous and Yes LEA- 2024-2025 $14.00 $16,631.94 $15,924.14 $721.80 $16,645.94 
Asynchronous wide 
Instructional Tools 

1 1.5 English Learner Student — English Learners Yes Limite English All 2024-2025 $13,786.12 $0.00 $10,843.68 $2,942.44 $13,786.12 
Achievement d to Learners Schools 

Undupli 

cated 
Student 
Group( 

s) 

1 1.6 LTEL Support English Learners Yes Limite English All 2024-2025 $47,022.01 $0.00 $47,022.01 $47,022.01 
dto Learners Schools 

Undupli 
cated 

Student 
Group( 

s) 

1 G Bre Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $2,239.14 $340.00 $2,579.14 $2,579.14 
Academic Achievement dto Schools 

Undupli 
cated 

Student 
Group( 

s) 

2 2.1 Access to Technology, Low Income Yes LEA- Low Income All 2024-2025 $10,743.13 $259,455.88 $240,138.04 $30,060.97 $270,199.01 
Internet Connectivity, wide Schools 
and a Rigorous 
Curriculum 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span a Kelc.|| Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Evite (tale Personnel personnel 
or Improved Group(s) 
Services? 

2 2.2 Track and Record Daily All No 2024-2025 $232,668.0 $14,959.80 $218,205.16 $29,422.73 $247,627.89 
Student Participation 9 

2 2.3 Framework of Tiered Re- English Learners Yes LEA- English All 2024-2025 $164,047.4 $0.00 $141,980.44 $22,067.05 $164,047.49 
engagement Strategies Foster Youth wide Learners Schools 9 
for Students Low Income Foster Youth 

Low Income 

2 24 Caretaker Engagement English Learners Yes LEA- English 2024-2025 $11,328.07 $0.00 $11,328.07 $11,328.07 
Support wide Learners 

2 2.5 Social Emotional / All No 2024-2025 $19,145.51 $2,508.44 $19,145.51 $1,668.44 $840.00 $21,653.95 
Mental Health Supports 

2 2.6 Increasing Diversity and All No 2024-2025 $3,497.64 $0.00 $3,497.64 $3,497.64 
Inclusion 

= 27 Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $2,358.90 $0.00 $2,358.90 $2,358.90 
Youth Engagement d to Schools 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No 2024-2025 $4,358.12 $4,000.00 $4,000.00 $4,358.12 $8,358.12 

Engagement and 
Enrichment 

3 3.1 College Preparation All No 2024-2025 $46,721.74 $0.00 $46,721.74 $46,721.74 

3 3.2 Career Preparation English Learners Yes LEA- English All 2024-2025 $17.50 $944.44 $961.94 $961.94 
(CTE) Foster Youth wide Learners Schools 

Low Income Foster Youth 
Low Income 

3 3.3 AVID Program English Learners Yes LEA- English 2024-2025 $267.20 $198.18 $465.38 $465.38 
Implementation Foster Youth wide Learners 

Low Income Foster Youth 
Low Income 

3 3.4 Credit Recovery and English Learners Yes LEA- English All 2024-2025 $45,878.00 $1,396.56 $47,274.56 $47,274.56 
Summer Intervention Foster Youth wide Learners Schools 

Low Income Foster Youth 
Low Income 

3 3.5 Transition Plans Students with No 2024-2025 $16,312.25 $0.00 $8,956.57 $7,355.68 $16,312.25 
Disabilities 

3 3.6 Graduation Rate All No 2024-2025 $52,443.35 $0.00 $45,087.67 $7,355.68 $52,443.35 

Progress Monitoring 

S 3.7 Dual Enrollment Options All No 2024-2025 $2,239.14 $160.00 $2,399.14 $2,399.14 
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Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
PT aY [oi org 

  

3 3.8 Early Intervention All No 2024-2025 $2,423.64 $0.00 $2,423.64 $2,423.64 
Program Development 
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2024-25 Contributing Actions Table 

  

1. Projected 2. Projected 3. Projected LCFF Total 4. Total 5. Total Planned 

LCFF Base LCFF Percentage to | Carryover — | Percentage to Planned Planned Percentage to 

Grant Supplemental | Increase or Percentage Increase or Contributing | Percentage of | Increase or 

and/or Improve (Percentage Improve Expenditures Improved Improve 

Concentration] Services for from Prior Services for | (LCFF Funds) Services Services for belts Uso denehl 

Grants the Coming Year) the Coming a the Coming Ma 

School Year School Year School Year 

(2 divided by (3 + Carryover (4 divided by 

oD %) 1, plus 5) 

$1,890,101 $227 843 12.055% 0.000% 12.055% $966,209.92 0.000% 51.119 % Total: $966,209.92 

LEA-wide 
Total: $903,406.19 

Limited Total: $62,803.73 

Schoolwide 

Total: 98.00 

Action # Action Title 

Contributing to 

Increased or 

Improved 

Services? 

Unduplicated 

Student Group(s) 
Location 

  

Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

Planned 

Percentage of 

Improved 

Ryo ave -ioe 

1 44 Professional Development Yes LEA-wide $17,604.00 
for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide $191,897.72 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide $235,831.90 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide $15,924.14 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $10,843.68 
Achievement Unduplicated 

Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $47,022.01 

Unduplicated 
Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $2,579.14 

Academic Achievement Unduplicated 

Student Group(s) 
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Action # 

2 2.1 

2 2.3 

2 2.4 

2 2.7 

3 3.2 

3 3.3 

3 3.4 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting 

Action Title 

Access to Technology, 
Internet Connectivity, and a 
Rigorous Curriculum 

Framework of Tiered Re- 

engagement Strategies for 
Students 

Caretaker Engagement 

Support 

Foster and Homeless Youth 
Engagement Support 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 
Summer Intervention 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 

Unduplicated 
Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

   
Unduplicated 

Student Group(s) 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 
Foster Youth 
Low Income 

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

2024 at 3:30 PM 

Planned 

Expenditures for 

lefelaligisleiiiare| 

Planned 

Percentage of 

Improved 

Services (%) 
Actions (LCFF 

Funds) 

$240,138.04 

$141,980.44 

$11,328.07 

$2,358.90 

$961.94 

$465.38 

$47,274.56 
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2023-24 Annual Update Table 

Last Year's 
eee Total Estimated 

Totals Expenditures 
Expenditures 

Total Funds 

  

(Total Funds) 

Totals $1,781 322.39 $1 426,514.46 

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # # or Improved Services? Expenditures Expenditures 

Total Funds Input Total Funds 

1 1.1 Professional Development for No $19,081.18 $15,004.47 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS No $264,443.26 $207 ,834.98 
Academic Interventions 

1 1.3 Teacher Collaboration for Academic No $324,601.93 $251,143.94 
Achievement 

1 1.4 Synchronous and Asynchronous No $4,149.86 $16,670.44 
Instructional Tools 

1 1.5 English Learner Student Yes $11,325.50 $12,516.28 
Achievement 

1 1.6 LTEL Support Yes $3,856.86 $3,521.92 

1 1.7 Foster and Homeless Academic Yes $2,095.07 $2,281.02 
Achievement 

2 2.1 Access to Technology, Intemet No $306,541.62 $261,704.48 

Connectivity, and a Rigorous 
Curriculum Yes 

2 2.2 Track and Record Daily Student No $369,080.87 $301,394.16 
Participation 
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # cd or Improved Services? Expenditures Expenditures 

Input Total Funds 

2 2.3 Framework of Tiered Re- Yes $186,190.43 $146,749.43 
engagement Strategies for Students 

2 2.4 Learning Coach Engagement No $18,496.62 $12,171.60 
Support 

2 2.5 Social Emotional / Mental Health No $73,242.77 $23,814.78 
Supports 

2 2.6 Increasing Diversity and Inclusion No $183.78 $11,373.20 

2 2.7 Foster and Homeless Youth Yes $2,211.39 $2,041.34 

Engagement Support 

2 2.8 In-Person and Virtual Engagement No $16,500.00 $9,492.05 
and Enrichment 

3 3.1 College Preparation No $50,376.26 $41,616.78 

3 3.2 Career Preparation (CTE) Yes $2,453.55 $2,171.28 

S i AVID Program Implementation Yes $638.60 $380.43 

3 3.4 Credit Recovery and Summer Yes $47 976.89 $41,369.50 
Intervention 

3 3.5 Transition Plans No $15,583.19 $14,345.90 

3 3.6 Graduation Rate Progress No $59,968.40 $46,985.46 
Monitoring 

3 3.7 Dual Enrollment Options No $2,324.36 $1,931.02 
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2023-24 Contributing Actions Annual Update Table 
6. Estimated 7. Total Estimated Bitte alot §. Total Planned BT eae 

LCFF Expenditures for | Between Planned Percentage of 8 Total Estimated Between Planned 

Supplemental 4. Total Planned Contributing and Estimated Improved j and Estimated 

and/or lefelaligieleiiiare| Actions Expenditures for OT Tet toe 8 
Percentage of Percentage of Improved Concentration Expenditures (LCFF Funds) Contributing ea OP Improved 

Grants (LCFF Funds) Actions A Services 

(Input Dollar (Subtract 7 from i (Subtract 5 from 

Amount 

207,525 $517,003.93 $444,454.77 $72,549.16 0.000% 0.000% 0.000% 

  

Last Year's Planned] Estimated Actual 

Contributing to Expenditures for Expenditures for | Planned Percentage Beit toe ede 
Percentage of 

Improved Services 

(Input Percentage) 

Prior Action/Service Title Increased or Contributing Contributing of Improved 

Goal # | Action# Improved Services? Actions (LCFF Actions Services 

  

1 1.5 English Learner Student Yes $11,325.50 $10,328.53 
Achievement 

1 1.6 LTEL Support Yes $3,856.86 $3,521.92 

1 1.7 Foster and Homeless Yes $2,095.07 $2,281.02 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $281 ,902.14 $255,493.56 

Connectivity, and a Rigorous 
Curriculum 

2 2.3 Framework of Tiered Re- Yes $164,581.73 $126,883.99 
engagement Strategies for 

Students 

2 2.7 Foster and Homeless Youth Yes $2,211.39 $2,041.34 

Engagement Support 

3 3.2 Career Preparation (CTE) Yes $2,415.75 $2,154.48 

3 3.3 AVID Program Implementation Yes $638.60 $380.43 

3 3.4 Credit Recovery and Summer Yes $47,976.89 $41,369.50 

Intervention 

To Add a Row: Click “Add Row.” 

To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page. 
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2023-24 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

1,805,096 207,525 0 11.497% $444,454.77 0.000% 24.622% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)( 1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 

LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 

Dashboard. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) Tne LEA IS eligivie Tor or has requested tecnnical assistance consistent witn EU sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 

assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 

engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 

goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 
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the educational partners that must be consulted when developing the LCAP: 
  

Teachers, 
Principals, 
Administrators, 
Other school personnel, 
Local bargaining units of the LEA, 
Parents, and 
Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with 

when developing the LCAP: 

Teachers, 

Principals, 
Administrators, 

Other school personnel, 
Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE’s LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

e For school districts, see Education Code Section 52062 (Califomia Legislative Information): 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a). 
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e For COEs, see Education Loge section 52U08 (Calromnia Leqisiative information): ana 

e For charter schools, see Education Code Section 47606.5 (Califomia Legislative Information). 

e NOTE: As areminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees 
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent 
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies 
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response TO tnis prompt will provide eaucational partners ana tne public witn clear, Specitic Information apout now the engagement 

process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within 
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity 
Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 

accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 

outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 

groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 

must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects puagetary decisions to teacning and learning pertormance data. LEAS snould continually evaluate the hard choices 

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving 
Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA 
to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 
  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the 
LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 
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Explain why the LEA has cnosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the 
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter 
preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on 
the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if 
applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 
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e Anexplanation must be based on Lasnboara data or otner locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the 
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California 
Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to 
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the 
ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence- 

based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design 

of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most 
commonly based on educational research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 

e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. Vwhile 
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities tnat tnis goal is Intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state prorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined 
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes 
between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the 
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the 
relevant local indicator self-reflection tools within the Dashboard. 
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e Required metrics tor LEA-wide actions: For eacn action iaenttied as 1) contriputing towards tne requirement To Increase or improve services for 

foster youth, English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA 
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section, 
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at 
each specific schoolsite. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 

e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions 
associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan. 
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data 
(e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the Califomia Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA 
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain 
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accu ale ala, IL WOUIU dISO be appl Opiate lor we LoA lo revise We baselrie uala lo allyl ¥ Wit We More accurate data process and 

report its results using the accurate data. 

lf an LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response to the 
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational 
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both 
2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing 
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27. 

Target for Year 3 Outcome 

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year 
LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as 
applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and 
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable. 

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay Page 81 of 96 

Powered by BoardOnTrack 1387 of 160:



Online Public Schools ralifornia Online Pt iblic Schools (CalOPS) Anne Jal Board Meeting - Agenda - Tuesday 
Timeline for school districts ana CUES Tor completing ine “wieasuring and Keporting Kesults part or tne Goal. 

ne 4, 2024 at 3:30 PM 

  

Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric. 

Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.     
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then.   
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 

prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 

a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 

percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 
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A description of the effectiveness or Inerrectiveness or tne SPeCITIC ACTIONS TO Gate IN makihg f progress ‘toward tne goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 

multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

The reasons for the ineffectiveness, and 

How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 
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action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for 
the Increased or Improved Services for Foster Youth, English Leamers, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth, 
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must 
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section; 
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action 
tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved 
Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of 
the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
e LEAs with 30 or more English learners and/or 15 or more long-term English leamers must include specific actions in the LCAP related to, ata 

minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English leamers, the LEA must include actions for both English 
leamers and long-term English learners. 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the 
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is 
frequently referred to as Differentiated Assistance. 

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay Page 84 of 96 

Powered by BoardOnTrack 1390 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 P 
e LEAs that have Rea Vasnboara inaicators Tor (11) a SCnool witnin tne LEA, (2) a student group witnin tne LEA, and/or (3) a student group within any 

school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state 
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or 
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students 

Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 

understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 

and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also Known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 
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In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to 
how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 

e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number 
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration 
Grant. 

Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will 
receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to 
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a}(7). 

LCFF Carryover — Percentage 
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e Specify the LCFF Carryover — Percentage lgentmed In the LUFF Carryover lable. IT a carryover percentage Is Not iaentutied in the LCFF Carryover 

Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover 
Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover 
Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 
LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient. 

2024-25 Local Control and Accountability Plan for California Connections Academy North Bay Page 87 of 96 

Powered by BoardOnTrack 1393 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 
e Further, simply stating nat an LEA nas a nign enrollment percentage oT a specitic student group or groups does not meet tne increased or improved 

services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 

A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that 
was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of 

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that 
the LEA estimates it would expend to implement the action if it were funded. 
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e For example, an LEA determines tnat tnere Is a need to analyze data To ensure tnal Instructional alaes and expanded learning providers know what 

targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze 
data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA 
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site 
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to 
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned 
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 

is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable. 

e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff 
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

e AnLEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school 
LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the 
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at 
selected schools and the criteria used to determine which schools require additional staffing support. 

e Inthe event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an 
enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct 
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 
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o The staff- ton Sugeri fauo must be baseu Or ule nurvel Ol 1Ul-urTie equivalent (Fi) stall ania we numer o1 erroneu students as counted on 

the first WWednesday in October of each year. 

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday 
in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

e Table 2: Contributing Actions Table (for the coming LCAP Year) 

e Table 3: Annual Update Table (for the current LCAP Year) 

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

e Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

e LCAP Year: Identify the applicable LCAP Year. 

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 

Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 
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Note that the LCrr tase Grant tor purposes oT tne LUAP also Includes tne Necessary SMall Scnools ana Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 

calculations. 

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 

CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 

year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 

based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 
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O Unduplicatea Student Group(s): Kegaraless OT SCOpe, contriputing actions serve one or more unaupiicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 

students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 

high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 

which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
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a percentage rounaea To the nearest nunareatn (U.UU%). A limited action Is an action tnat only "serves foster youtn, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants 
estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 
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e Estimated Actual Percentage ot Im proved Services: For any action Identiied as contriputng, being provided on a Limited basis only to 

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 

was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 

actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 

Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 

prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 

information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This perceritage Is Calculated by uIvidirig ine |Olal Plariried Conuipuuriy Experiuiures (4) by ie Projecieu LUrr pase Grant (1), converting 

the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 

Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o Thisis the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and 
concentration of unduplicated students in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amountis the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amountis the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4). 

5. Total Planned Percentage of Improved Services (%) 

o This amountis the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amountis the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amountis the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 
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o This percentage is ine Csumateu ACludl LUrr Supplemental anusor Voricentuauon Gr arts (0) divideu by ule csurmaved Actual LCFF Base 

Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This 
amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2023 
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Local Control and Accountability Plan 

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 

  

  

        

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Califomia Connections Academy Monterey Bay Dr. Richard Savage rsavage@claifomiaops.org 
Superintendent 949-461-1667 
  

Plan Summary [2024-25] 

General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 
  

California Connections Academy Monterey Bay serves students in grades TK-12 through an online program under California’s independent 
study laws, operating as a non-classroom based public charter school. The school operates under a charter authorized by Scotts Valley 

Unified School District, and enrolls students in five counties: Monterey, San Benito, San Mateo, Santa Cruz, and Santa Clara. In the 2019- 

2020 school year, the school opened its doors for the first time. The school is governed by the non-profit charter management organization, 

California Online Public Schools (CalOPS). There are currently six schools in the CalOPS family that run under the same school model. 

Students attend school primarily from home, supervised by a Learning Coach (generally a parent), following a Personalized Learning Plan 

that integrates technology and standards-aligned curriculum under the supervision of professional, fully qualified, certificated teachers. 

California Connections Academy Monterey Bay is tailor-made for a diverse array of students who benefit from a quality alternative to the 
traditional brick and mortar classroom. These include students whose families seek more direct involvement in their education; students who 

are homebound due to illness or disability; exceptional students who are far ahead of or far behind their peers in school; young people 

pursuing artistic or athletic careers that require a flexible school schedule; students in group homes or institutions; and students at risk of 

academic failure who may particularly benefit from intensive, personalized instruction. The school is governed and operated by an 
independent Board of Directors, CalOPS, that is made up of a mix of educators, parents, and community representatives. California 

Connections Academy's goal is to set a new standard for virtual education excellence in California. To reach this goal, students at the school 

are provided with a top-quality and diverse curriculum that combines the best in print and technology and which is designed to meet all state 

standards. Students have opportunities to engage in community based field trips and other in-person learning and social activities to 
supplement the online program. 

Some considerations that are unique to the California Connections Academy Monterey Bay program and which have an effect on the 

performance metrics described in this LCAP include: 
A public charter school of choice, which parents choose for a wide variety of reasons 

The school serves all grade levels, TK-12, which is different from most traditional public schools 

A high mobility rate which results in a large population of new students each year     
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A diverse and spread out population that has difficulty participating in State Testing. 

A high percentage of high school students who enroll deficient in the credits needed to graduate on time and therefore, take more than 4 

years to graduate 
A high enrollment growth rate each year, so that every year the school is bigger and additional staff and other resources are needed 

A growing unduplicated pupil demographic, specifically English Language Learners at all grade levels. 

    

When considering student outcomes for the school these factors are important to take into consideration, in particular, the high mobility rate 
for students, as well as the time it takes for students to adapt to a completely online learning environment. Due to the unique virtual charter 

school program offered, the school experiences a lot of student turnover both during the year, as well as from year to year. Many students 

and families choose a virtual charter school program to serve a unique need for a particular period of time, €.g., medical reasons, sports, a 

family move, bullying, etc. Their intent is to solve a family issue and enroll in a virtual school for a limited time. Families report that it takes a 
while to adapt to working in an independent study and virtual school environment, so students who do choose to stay in the program for more 

than one year are more academically successful in their second and subsequent years. The school makes ongoing significant efforts to 

provide training and support to increase retention and student success in the program, as reflected in some of the goals and actions in this 

LCAP.     
  

Reflections: Annual Performance 
A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
  

California Connections Academy Monterey Bay's 2023 Dashboard performance reflects a concerted alignment with our school's LCAP goals 

and actions. We have rigorously analyzed and engaged stakeholders in discussions about the performance data to maintain a steadfast 

focus on student and school achievement and advancement throughout the LCAP development process. 
While it is crucial to address all areas of the accountability system to ensure equitable outcomes for all student groups, we are particularly 

attentive to both our successes highlighted on the dashboard and the specific areas and groups demonstrating the greatest need based on 

the data. 

Our strengths on the 2023 Dashboard are prominently reflected in our school's Suspension Rate, Chronic Absenteeism, Graduation Rate, 

and English Learner Progress. California Connections Academy proudly boasts a Suspension Rate of zero percent across all student groups, 

a noteworthy achievement compared to the state's average suspension rate of 3.5%. This accomplishment underscores our dedication to 

fostering open communication with our students, cultivating robust teacher-student relationships, and promoting academic consistency. 
Additional Dashboard data shows our Chronic Absenteeism maintained with a slight 0.1% decline which equated to a 7.5% Chronically 

Absent rate, and our Graduation Rate, while declining by a 16.5% margin, remains above the state threshold of 68% at a 72.4% Grad Rate. 

All of which speak to our growing strengths as a school and community. 

The 2023 Dashboard also sheds light on areas of focus and growth that necessitate our attention to ensure the success of all students and 

student groups at our school. These areas serve as guiding points for our ongoing efforts to enhance our educational offerings and support 

systems, ultimately striving for continuous improvement and student achievement. 
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Notably, California Connections Academy Monterey Bay finds itself listed on the lowest (very low) performance level for Mathematics and the 

low performance level for English Language Arts under Academic Performance. A deeper examination of the Academic Performance state 
indicators reveals that our Students with Disabilities and White student groups fall under both the Math and English Language Arts very low 

indicators. The lowest performance level for English Language Arts also includes Socioeconomically Disadvantaged students. This translates 

to an overall 40.4 points below standard, with a decline of 27.2 points from the previous year. In Mathematics, our performance resulted in 

97.7 points below standard, with a decline of 22.7 points from the previous year and also includes our Hispanic student population. Upon 
deeper examination of the data, we found that our participation rate in State Testing for all student groups is a key contributor to our points 

below standard and, consequently, our lowest performance level on the dashboard. As an online school, we encounter persistent challenges 

in ensuring our students participate in various testing locations. Consulting with key stakeholders, including parents, students, and staff, 

revealed that travel, time off work, and health or anxiety were the primary reasons behind this challenge. We are actively pursuing ways to 
help our families understand the importance of testing and participation by hosting parent and student meetings, offering smaller and more 

convenient testing locations, providing Saturday testing options, enhancing our curriculum, and offering practice testing to familiarize 

students with the testing process. Additionally, we have begun focusing on early testing grades at the elementary level, aiming to instill the 

importance of testing as a regular part of the academic year at California Connections Academy. 

In conclusion, California Connections Academy Monterey Bay remains steadfast in its commitment to addressing areas of improvement 

highlighted by the 2023 Dashboard while building upon our strengths to ensure the success of all our students. Through collaborative efforts, 

targeted interventions, and ongoing support, we are dedicated to fostering a culture of continuous improvement and student achievement at 
California Connections Academy Monterey Bay.     
  

Reflections: Technical Assistance 
As applicable, a summary of the work underway as part of technical assistance. 
  

  
NA 

  
  

Comprehensive Support and Improvement 
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
  

  
NA 

  
  

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
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Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
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Engaging Educational Partners 
A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
  

Educational Partner(s) Process for Engagement 

  

School Parents/Caretakers School Advisory Committee Meetings, ELAC meetings, 

Parent/Administration Collaboration Meetings, Parent satisfaction 

surveys, LCAP goal input surveys, State Testing Surveys, and 

curriculum feedback forms, Charter School Board Meetings 

Students School Advisory Committee Meetings, ELAC meetings, YouthTruth 

Student engagement survey, LCAP goal input surveys, State Testing 

Surveys, and curriculum feedback forms,Charter School Board 

Meetings 

Teachers School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, and Back to school ‘All Staff 
Meetings. 

Administration/Principals School Advisory Committee Meetings, ELAC meetings, Staff 

engagement survey, LCAP goal input surveys, State Testing Surveys, 

curriculum feedback form, School Enhancement Target reviews, 
Brown Bag Staff Meetings, Charter School Board Meetings, WASC 

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff Meetings 

Other school personnel School Advisory Committee Meetings, ELAC meetings, Staff 
engagement survey, LCAP goal input surveys, State Testing Surveys, 

Brown Bag Staff Meetings, Charter School Board Meetings, WASC 
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Educational Partner(s) Process for Engagement 

    

  

Accreditation Focus Group Meetings, Executive Leadership Team 

Meetings, and Back to school 'All Staff’ Meetings.   
  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
  

The educational partner engagement processes outlined by California Connections Academy are thorough and comprehensive, 

demonstrating a strong commitment to inclusivity and collaboration in the development of the LCAP. 

The use of surveys as a means to gather feedback from parents, students, and other stakeholders is a valuable practice, allowing for 

targeted input on areas of need and school improvement. Open-ended questions enable stakeholders to provide detailed feedback, which 
can be instrumental in shaping the direction of the LCAP. 

The various meetings, such as the School Advisory Committee, Caretaker and Administration Collaboration Meetings, and English Learner 

Advisory Committee Meetings, provide forums for stakeholders to engage in discussions about school programs, policies, and the LCAP. 
These meetings ensure that diverse perspectives are considered and that stakeholders have opportunities to convey their thoughts, 

celebrations, and concerns directly to the school administration. 

Additionally, the involvement of the Charter School Board, authorizing district, and WASC accreditation process further enhances 
accountability and ensures alignment with broader educational goals and standards. 

The Executive Leadership Team Meetings play a crucial role in refining LCAP goals and priorities based on stakeholder input, with 

representation from various departments within the school. This ensures that the actions and expenditures required to implement the LCAP 
are carefully considered and agreed upon. 

Furthermore, the inclusion of all staff in back-to-school and end-of-year meetings provides additional opportunities for input into school 

improvement efforts, fostering a culture of continuous feedback and collaboration among staff members. 

Overall, the multi-faceted approach to stakeholder engagement outlined by California Connections Academy Southern California reflects a 

commitment to transparency, accountability, and continuous improvement in serving the needs of students, families, and the school 

community.     
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

1 All students will learn and achieve in a safe, secure, effective, and rigorous learning environment. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization, student success is our highest priority. The actions associated with this goal are designed to help every 

student reach their highest academic potential. All metrics associated with the goal are selected to measure as many elements of academic 

achievement as are relevant and available.     

Measuring and Reporting Results 
  

  

    

progress towardsT ypical 

Growth after the first two 
diagnostics (through 

month 5) in Reading as 

measured by i-Ready 

  

median percent 

progress towards 
Typical Growth after the 

first two diagnostics 

(through month 6) in 

Reading was 67.5% 

      

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.1. |The median percent In 2023-2024, the The desired 

outcome for 2026 - 

2027, the median 
percent progress 

towards Typical 

Growth after the 

first two 
diagnostics 

(through month 5) 

in Reading will be 

70.8%       
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progress towardsT ypical 

Growth after the first two 

diagnostics (through 

month 5) in Math as 
measured by i-Ready 

median percent 

progress towards 

Typical Growth after the 

first two diagnostics 
(through month 6) in 

Math was 57% 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

1.2 |The median percent In 2023-2024, the The desired 
outcome for 2026 - 

2027, the median 

percent progress 

towards Typical 
Growth after the 

first two 

diagnostics 

(through month 5) 
in Math will be 

60% 
  

1.3     Increase English Learner 

reclassification rates   In 2023-2024, the 

RFEP rate through 
month 8 was 11.90%       The desired 

outcome for 2026 - 

2027 is an RFEP 

rate through month 

8 of 12.4%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
  

  
Not Applicable. 

  
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

  
Not Applicable. 

  
  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

  
Not Applicable. 
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Actions 
Action # Title Description Total Funds Contributing 

1.1 Professional Teachers will participate in both in-person and virtual professional $67,836.80 Yes 

Development for development focused on supporting academic achievement in the core as 

Academic well as electives and CTE 

Achievement 

1.2 | Diagnostic Diagnostic assessments, such as i-Ready and MAP, will be administered $785,628.25 Yes 

Assessments and 3x per year in Reading and Math, results will be analyzed by school 

MTSS Academic leadership, and the data will be presented to the appropriate Professional 
Interventions Learning Communities (PLCs) for their analysis and MTSS academic 

intervention planning. 

1.3. | Teacher PLCs will discuss performance data to determine best strategies and $951,884.36 Yes 
Collaboration for methods and will implement best practices to re-teach and accelerate, as 

Academic needed, all students in all subject areas. 

Achievement 

1.4. | Synchronous and Teachers will utilize high-engagement online instructional tools to benefit $56,596.20 Yes 

Asynchronous both synchronous and asynchronous lesson design and delivery. 

Instructional Tools 

1.5 | English Learner Refinement of support for EL students to increase engagement and $46,872.81 Yes 

Student Achievement | achievement to ensure progress towards English language proficiency. 

1.6 |LTEL Support Implement processes for identifying and transitioning Long Term English $159,874.83 Yes 
Learner students towards reclassification. 

1.7 |Foster and Homeless | Foster/homeless youth will be automatically eligible to receive various $8,769.09 Yes 
Academic interventions such as specialized tutoring support through PLC 

Achievement discussions, student support section, enhanced monitoring by teachers, 

and consideration for modifications to graduation 
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Goal 
Goal# Description Type of Goal 

2 All stakeholder groups will demonstrate active engagement in the school program. Broad Goal       

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    In order to achieve in any manner, the school community needs to be engaged with one another. Actions associated with this goal are 

designed to help the school community engage in the pursuit of academic success and also success in society, both while enrolled in our 

school and beyond. All metrics associated with this goal are selected to measure engagement through the unique lens of our virtual 
environment as are relevant and available.     

Measuring and Reporting Results 
  

  

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

2.1 Maintain a high rate of = |In 2023 - 2024, the The desired 

biweekly contacts average biweekly 
contact rate was 97.3% 

outcome for 2026 - 
2027 is an average 

biweekly contact 

rate of 99.2% 

through month 8. 
  

2.2     Decrease chronic 

absenteeism   The 2023 - 2024 
chronic absenteeism 

rate after month 7 was 

15.94%       The desired 

outcome for 2026- 

2027 month 7 

chronic       
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Target for Year 3 | Current Difference 

Outcome from Baseline 

    

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome 

  

absenteeism rate 

will be less than 

14.34%. 

2.3 |Maintain a low The 2022-2023 The desired 

suspension rate suspension rate was outcome for 2026- 
0% 2027 suspension 

rate is O% 

  

                
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

    
Not Applicable. 
  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 
  

    
Not Applicable. 
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Not Applicable. 
    

  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

    
Not Applicable. 
  

  

  

Actions 
Action # Title Description Total Funds Contributing 

2.1 | Access to Upon enrollment and at other times when the need may arise, enrolled $918,676.62 Yes 
Technology, Internet (students will be provided with a school issued Chromebook and no cost to 

Connectivity, anda __| the family. Additionally, a prorated internet reimbursement may be 

Rigorous Curriculum | requested during the enrollment process or at any time after enrollment.             
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Action # Title Description Total Funds Contributing 

The tools named are for the purpose of engagement with our instructional 

program and our curriculum delivered through our learning management 

system. All enrolled students have access to all needed elements of our 
LMS to help them engage will with our program. Unduplicated students will 

be prioritized. 

2.2 (Track and Record Each student in every grade must communicate with a teacher at least $840,931.14 No 

Daily Student once every two (2) weeks. In addition, parents/legal guardians (or their 

Participation qualified designee) must communicate with their student's teacher(s) on a 

regular basis, with the frequency to be determined by the teacher based on 
the student's grade level and progress in the program. These required 

reports (also known as contacts) occur in person, by phone, or via real- 

time instructional sessions, at a mutually agreed upon time and date. 

Meetings and contacts are documented in log entries. Attendance and 
lesson completion are recorded daily. 

2.3 (Framework of Tiered |Vhen students find difficulty with engaging fully with our program, school $557,761.44 Yes 
Re-engagement staff will follow a well outlined escalation process. This process consists of 

Strategies for tiers of interventions set up to assist students to find ways to engage fully 

Students with our school program. School staff will also utilize these strategies to 

lessen instances of chronic absenteeism. 

2.4 (Caretaker The Caretaker Support System will be expanded, continuing with $38,515.42 Yes 

Engagement Support |enhancements to the Learning Coach Support Plan, including more 

improvements to the onboarding process, improved summer engagement 
activities, additional Caretaker training and resources, including additional 

resources in Spanish and additional languages as requested. 

2.5 | Social Emotional / Staff will be trained in and asked to engage in social emotional supports for $73,623.43 No 

Mental Health all students. In instances where more intense mental health support is 

Supports needed, the school will consult and consider hiring additional experts in 

these fields.             
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Action # Title Description Total Funds Contributing 

2.6 (Increasing Diversity |Our school is committed to the increasing diversity and inclusion for our $11,891.99 No 

and Inclusion entire school community. We will participate in professional development, 

evaluate curriculum and instructional practices, all with the focus of 
ensuring we are incorporating diverse and inclusive practices. 

2. |Foster and Homeless | Continue to refine and consistently implement the identification process for $8,020.27 Yes 

Youth Engagement foster and homeless youth during the enrollment and placement process. 
Support The school will continue to train one or more liaisons who will work closely 

with all students identified as foster or homeless and provide a 

personalized support structure to ensure their success. The roles and 

responsibilities of the liaison will be developed and clarified for different 
grade bands. Identified students will be assigned to the student support 

section of a liaison. Counseling and homeroom staff will be trained in 

identification, placement and support of foster and homeless youth. The 

focus of all these staff is to identify individualized support for these 
students providing tools such as WiFi hotspots and other such 

engagement support. 

2.8 (In-Person and Virtual | Staff and families will be provided the opportunity to interact in-person or $22,837.89 No 

Engagement and virtually to enrich the school experience. 

Enrichment             
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Goals and Actions 

  

  

Goal 
Goal# Description Type of Goal 

3 All students will graduate with the Knowledge and skills needed for college and careers. Broad Goal     
  

State Priorities addressed by this goal. 
  

Priority 1: 

Priority 2: 

Priority 3: 

Priority 4: 

Priority 5: 

Priority 6: 

Priority 7: 

Priority 8: 

Basic (Conditions of Learning) 

State Standards (Conditions of Learning) 

Parental Involvement (Engagement) 

Pupil Achievement (Pupil Outcomes) 

Pupil Engagement (Engagement) 

School Climate (Engagement) 

Course Access (Conditions of Learning) 

Other Pupil Outcomes (Pupil Outcomes) 
  

An explanation of why the LEA has developed this goal. 
    As an educational organization serving students in high school, it is our work to assist as many students as possible to graduate from high 

school. Our immediate focus within this goal is to increase the overall graduation rate. To that end, the metrics selected are heavily weighted 

towards strategies to increase graduation rate as are relevant and available.     

Measuring and Reporting Results 
  

  

house credit recovery 
program 

known as Project 

Success 

Success course pass 
rate after quarter 3 was 

96% 

Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome Target for Year 3 | Current Difference 
Outcome from Baseline 

3.1 Increase the course In 2023-2024, the The desired 

pass rates within ourin | average Project outcome 

after quarter 3 of 
2026-2027 is an 

average Project 

Success course 

pass rate of 97.9% 

  

3.2     Increase summer school 

course pass 

rates   In the summer of2023, 

the summer school       The desired 

outcome for the     
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Metric # Metric Baseline Year 1 Outcome | Year 2 Outcome ee Difference 
Outcome from Baseline 

course pass rate was summer school 
83% course pass rate 

for the summer of 

2026 is 87% 

3.3 |Increase graduation The 2022-2023 grad The desired 

rates rate was 72.4% outcome for the 

2025-2026 grad 

rate is 76% 

3.4  |Increase the percentage |In 2022-2023, the The desired 
of students completing | percentage of students outcome of 

a-g requirements. completing a-g students 

requirements was 41% completing a-g 

requirements for 
the 2024-25 school 

year is 43%     
  

Goal Analysis [2023-24] 
An analysis of how this goal was carried out in the previous year. 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 
  

Not Applicable. 
    

  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
  

  
Not Applicable. 

  
  

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
  

Not Applicable.     
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 
  

      

  

  

  

  

  

  

          

Not Applicable. 

Actions 
Action # Title Description Total Funds Contributing 

3.1 (College Preparation (Continue to improve guidance department policies and procedures to $158,853.90 No 
ensure students are enrolled in college prep curriculum, including analysis 

using student data to promote additional a-g, AP and honors coursework. 

Collect and analyze a-g course completion data and develop strategies to 

increase overall student performance in these courses. 

3.2 (Career Preparation (Develop and implement formal Career Technical Education Pathways. $3,270.60 Yes 

(CTE) 

3.3  AVID Program Continue to implement and expand the AVID program to provide additional $1,582.29 Yes 
Implementation support for college readiness to at risk student populations. 

3.4 (Credit Recovery and | Additional credit recovery options will continue to be made available, $160,733.49 Yes 

Summer Intervention |including a more robust credit recovery program, known as Project 
Success, and students will be identified as eligible candidates via transcript 

evaluations which occur upon enrollment and at the end of each semester. 

Continued in house summer school program, allowing high school students 

to make up credits. 

3.5 Transition Plans Monitor Individual Transition Plan goals for all high school Special $55,461.67 No 

Education students for goal mastery, in particular, for college and career 
awareness and independent living. 

3.6 (Graduation Rate Continued implementation of an Early Warning and Response System $178,307.39 Yes 
Progress Monitoring | known as the Rainbow List. The Rainbow List color codes high school       
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Action # Title Description Total Funds Contributing 

students based on their degree of credit deficiency. With a clear focus on 

students’ level of need, varied intervention and support can be targeted. 

3.7 (Dual Enrollment Develop a Career College Access Pathway with a community college $8,157.09 No 

Options partner to expand dual enrollment options. 

3.8 Early Intervention Continued development and refinement of CHAMPS (Community Helps $8,240.37 No 

Program Achieve My Personal Success) program to identify 8th - 10th grade 

Development students who need more intervention regarding overall participation, credit 

deficiency, and engagement in our program.     
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Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students [2024-25] 
  

  

      
  

  

  

Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 

$545,217 $ 

Required Percentage to Increase or Improve Services for the LCAP Year 

Projected Percentage to Increase Total Percentage to Increase or 

or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming 

Coming School Year School Year 

8.420% 0.000% $0.00 8.420%           
  

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 

Required Descriptions 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 

  

  

          

Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

1.1 Action: Providing professional development on an LEA- Monitoring the 

Professional Development for Academic wide ensures that all teachers have access to effectiveness of 
Achievement consistent, comprehensive support that aligns with | professional development 

the diverse needs and priorities of the educational | initiatives requires a 

Need: community. It promotes collaboration, efficiency, combination of quantitative 
Requiring teachers to engage in both in- and effectiveness in professional learning efforts, | and qualitative metrics. 

person and virtual professional development ultimately contributing to the enhancement of 

reflects a commitment to supporting their teaching quality and student achievement across (Student Achievement 

ongoing growth and effectiveness as the board. The focused needs for providing Data: One of the primary 
educators while also ensuring that they are professional development for our staff are goals of professional 

prepared to meet the diverse needs of allour (Consistency and Equity, Comprehensive Support, | development is to improve 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

student groups with special attention to our Maximizing Resources, and alignment with goals | student outcomes. We will 

unduplicated student population. and Initiatives. do this by monitoring 
changes in student 

Scope: achievement data, such as 

LEA-wide standardized test scores, 
course grades, and 
graduation rates. 

Teacher Evaluation Data: 

Evaluating changes in 
teacher performance 

through observation data, 

self-assessments, and 

peer evaluations will allow 
for improvements in 

instructional strategies, 

classroom management, 

and student engagement. 

Participant Feedback: 

Gathering feedback from 

teachers who participate in 
professional development 

sessions will provide 

valuable insights into the 

perceived effectiveness of 
the training. Surveys, 

focus groups, or interviews 

to collect feedback on the 

relevance, quality, and 
impact of the professional 

development activities will 

help in guiding future 

growth.             
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

Implementation Data: 

Grade bands will review 
how teachers are 

implementing new 

strategies or practices 

learned during 
professional development 

sessions. This will be 

measured through live 

class sessions 
observations, artifacts of 

student work, and 

Professional Learning 

Community 
implementation and goals. 

Retention and 

Recruitment: We will 
assess the impact of 

professional development 

on teacher retention and 

recruitment rates. Higher 
levels of job satisfaction, 

professional growth, and 

support are often 

associated with increased 
retention and attraction of 

talented educators. 

Collaboration and 
Networking: We will 

measure the degree to 

which professional 

development fosters 
collaboration and 

networking among           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

teachers. Indicators such 

as increased participation 
in Professional Learning 

Communities, 

interdisciplinary 

collaboration, and peer 
mentoring relationships 

will provide insight in this 

area. 

Long-Term Impact: We will 

evaluate the long-term 

impact of professional 

development initiatives by 
tracking outcomes beyond 

immediate changes in 

student achievement or 

teacher practice. This can 
include measures such as 

college and career 

readiness, lifelong learning 

skills, and student success 
after graduation. 

  

1.2 Action: Implementing diagnostic assessments and MTSS__| Monitoring the 
Diagnostic Assessments and MTSS Academic | academic interventions on an LEA-wide basis effectiveness of diagnostic 

Interventions addresses the diverse needs of students, assessments and MTSS 

promotes equity and access to support services, | academic interventions 

Need: and fosters collaboration and coherence in requires a combination of 
Diagnostic assessments and MTSS academic | educational practices throughout our school. quantitative and qualitative 

interventions are critical components of a Providing these diagnostics and supports metrics. 

comprehensive approach to supporting addresses several needs, including equity and 

student learning and academic success across | access for all students in our online environment, | Student Progress and 
all grade levels and student groups. By early intervention, data-driven decision making, Growth: Measure changes 

identifying learning needs early, providing professional collaboration and development, and _in student academic             
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

targeted interventions, and using data to compliance and accountability. It ensures that all | performance over time, 

inform decision-making, teachers and staff can | students have the opportunity to receive high- including improvements in 
help all students thrive academically. quality support and achieve academic success. internal diagnostics three 

times per year and 

Scope: standardized test scores, 

LEA-wide grades, and other _ 
indicators of academic 

achievement. Compare 

pre- and post-intervention 

data to assess the impact 
of MTSS interventions on 

student learning. 

Intervention 
Implementation: Monitor 

the fidelity of intervention 

implementation, including 

the frequency, duration, 
and intensity of 

interventions provided to 

students. Ensure that 

interventions are delivered 
as intended and that 

students receive the 

support they need to make 

progress academically. 

Response to Intervention 

(RTI) Tiers: Track the 

movement of students 
across RT| tiers to assess 

the effectiveness of 

interventions in meeting 

student needs. Measure 
the percentage of students 

who move from higher to           
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Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

lower tiers as a result of 

intervention success. 

Attendance and 

Engagement: Evaluate 

changes in student 
attendance and 

engagement as a result of 

MTSS interventions. 

Monitor attendance rates, 
participation, and contacts 

to assess the impact of 

interventions on student 

behavior and motivation. 

Teacher Feedback: 

Gather feedback from 

teachers and other 

stakeholders involved in 

implementing MTSS 

interventions. Ve will use 

surveys, and focus groups 
to collect feedback on the 

effectiveness of 

interventions, perceived 

barriers to implementation, 
and areas for 

improvement. 

Long-Term Outcomes: 
Assessing the long-term 

impact of MTSS 

interventions on student 

outcomes beyond 
immediate academic 

achievement is crucial to           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

student success. 

Measuring indicators such 
as graduation rates, 

college enrollment, career 

readiness, and post- 

secondary success to 
determine the lasting 

effects of interventions 

across all student groups. 

Equity and Access: 

Evaluate the extent to 

which MTSS interventions 

address disparities in 
academic outcomes 

among student subgroups. 

Monitor changes in 

achievement gaps, 
disproportionality in 

disciplinary actions, and 

access to advanced 

coursework to ensure that 
interventions promote 

equity and access for all 

students. 

  

1.3 Action: Providing teacher collaboration addresses the Teacher collaboration 

Teacher Collaboration for Academic diverse needs of educators and students within addresses several critical 

Achievement our school while maximizing the impact of needs within our school 

collaborative efforts on student achievement and _ that arel addressed 
Need: overall educational outcomes. Several needs that | through various measures. 

Teacher collaboration is essential for are addressed include consistency and alignment 

promoting academic achievement, fostering in instructional practice, data-informed decision Professional Development 

professional growth, and creating a supportive | making, resource sharing and efficiency, and Growth: Collaborating 
and collaborative learning community within professional growth and development, and equity | with colleagues provides 

our LEA. By prioritizing collaboration, we can opportunities for ongoing           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

leverage the collective expertise and efforts of | and inclusion while creating a culture of professional development 

our teachers and staff to support student continuous improvement. and growth. By sharing 
success and continuous improvement at our expertise, exchanging 

school for all student groups. ideas, and learning from 

one another, our teachers 

can continuously improve 
their instructional practices 

and stay abreast of the 

latest educational research 

and methodologies. 

Scope: 

LEA-wide 

Supporting Diverse 

Student Needs: 

Collaboration allows 
school staff to pool their 

resources and knowledge 

to better support the 

diverse needs of students. 
By working together, 

teachers can develop 

differentiated instruction 

strategies, share insights 
on best practices for 

inclusion and 

accommodations, and 

collectively problem-solve 
to address the needs of all 

learners. 

Enhancing Instructional 
Quality: Collaborative 
planning and reflection 

improve instructional 

quality across the board. 
Regular teacher 

collaboration, will align           
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Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

curriculum, share effective 

teaching strategies, and 
develop common 

assessments to ensure 

consistency and 

coherence in instruction, 
leading to improved 

learning outcomes for 

students. 

Fostering a Positive 

School Culture: 

Collaborative 

environments promote a 
positive school culture 

characterized by trust, 

mutual respect, and 

shared responsibility for 
student success. By work 

together as a cohesive 

team, our teachers and 

staff create a supportive 
and inclusive atmosphere 

where everyone feels 

valued and empowered to 

contribute to the collective 
mission of our school. 

Maximizing Resources 

and Efficiency: Ensuring 
teacher collaboration 

through grade-level 

meetings, professional 

learning communities, 
focus groups, and beyond 

on aregular basis allows           
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

for the efficient use of 

resources. By sharing 
materials, expertise, and 

best practices educators 

can maximize the impact 

of available resources and 
avoid duplication of efforts, 

ultimately benefiting all 

students. 

Addressing Systemic 

Challenges: Collaboration 

enables our teachers and 

all staff to address 
systemic challenges and 

barriers to student 

achievement more 

effectively. They can 
identify common issues, 

share insights on root 

causes, and work together 

to implement strategic 
solutions that have a 

broader impact on student 

SUCCESS. 

Promoting Equity and 

Inclusion: Regular and 

strategic collaboration 

helps promote equity and 
inclusion by ensuring that 

all teachers and staff have 

access to the same level 

of support and resources. 
By providing collaboration 

opportunities for all staff,           
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Goal and 

Action # 
Identified Need(s) 

How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
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Metric(s) to Monitor 

Effectiveness 

  

regardless of department, 

we are helping to level the 
playing field and ensure 

that every student receives 

a high-quality education. 

  

1.4 

    

Action: 

Synchronous and Asynchronous Instructional 

Tools 

Need: 

Providing both synchronous and 

asynchronous instructional tools ensures our 
teachers, staff, and all students have the 

necessary means to promote flexibility, 

accommodate diverse learning needs, 

enhance student engagement, ensure 
continuity of learning, and enhance 

collaboration and communication in our fully 

online school environment. 

Scope: 

LEA-wide 

  

Synchronous and asynchronous instructional tools 

allow our teachers and staff to provide tailored 

instruction to meet all of our student's individual 
needs where they are during the school year. 

These tools address a multitude of learning 

modalities and diverse learning needs, ensure 

equity and access, promote collaboration and 
communication, ensure continuity of learning, 

maximize resource utilization, and prepare 

students for continued educational focus and 

SUCCESS. 

  

Monitoring the 

effectiveness of 

synchronous and 
asynchronous instructional 

tools requires a 

combination of quantitative 

and qualitative metrics. 
Collecting the following 

metrics over time will allow 

our school to effectively 

support student learning 
and achievement. 

Student Engagement: 

Student engagement 
levels with synchronous 

and asynchronous 

instructional tools will be 

evaluated by participation 
rates, frequency of logins, 

attendance, and 

student/teacher contacts. 

Learning Outcomes: 

Assessing changes in 

student learning 

outcomes, such as 
performance on 

assessments, grades, and   
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Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

Goal and 

Action # 

  

mastery of learning 

objectives as decided on 
by our grad bands, 

professional learning 

communities, and School 

Enhancement Targets. 

Teacher and Student 

Feedback: Feedback from 

teachers and all students 
about their experiences 

with synchronous and 

asynchronous instructional 

tools is key in determining 
continued success and 

growth. Using formal and 

informal surveys and focus 

groups to collect feedback 
on ease of use, 

effectiveness in supporting 

learning objectives, and 

areas for improvement. 

Resource Utilization: 

Regular evaluation and 

monitoring of our 
instructional tools, 

including technology 

infrastructure, professional 

development, and support 
services will provide 

resource utilization to 

ensure efficient use of 

resources and identify 
opportunities for 

optimization.           
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Goal and 

Action # 

  

Equity and Access: 
Synchronous and 

asynchronous instructional 

tools promote equity and 

access for all students. 
Monitoring the usage 

patterns and engagement 

among diverse student 

populations, including 
students with disabilities, 

English language learners, 

and students from 

underserved communities, 
to ensure that all students 

have equitable access to 

instructional materials and 

support. 

Long-Term Impact: 

Evaluation of the long-term 

impact of synchronous and 
asynchronous instructional 

tools on student outcomes, 

such as retention rates, 

graduation rates, and post- 
secondary success. As a 

completely online public 

school, we will continue to 

measure our student's 
ability to demonstrate 

proficiency in 21st-century 

skills, such as digital 

literacy, collaboration, and 
critical thinking, that are           
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

essential for their success 

in and beyond high school. 

2.1 Action: Providing teacher collaboration addresses the Monitoring the 

    

Access to Technology, Internet Connectivity, 
and a Rigorous Curriculum 

Need: 

The need for Access to Technology, Internet 
Connectivity, and a Rigorous Curriculum is 

paramount in ensuring equitable educational 

opportunities for all students. Additionally, a 

rigorous curriculum is essential for preparing 
students to succeed in a rapidly evolving 

world, equipping them with the knowledge, 

skills, and critical thinking abilities needed for 

future success. Therefore, addressing the 
need for Access to Technology, Internet 

Connectivity, and a Rigorous Curriculum is 

crucial for promoting academic excellence, 

fostering innovation, and empowering all 
students to reach their full potential. 

Scope: 

LEA-wide   

diverse needs of educators and students within 
our school while maximizing the impact of 

collaborative efforts on student achievement and 

overall educational outcomes. Several needs that 

are addressed include consistency and alignment 
in instructional practice, data-informed decision 

making, resource sharing and efficiency, 

professional growth and development, and equity 

and inclusion while creating a culture of 
continuous improvement. 

  

effectiveness of these 
metrics by implementing a 

comprehensive data 

management system and 

reporting structure: 

Access to Technology: 

Utilizing a centralized 

database to track device 
distribution and usage, 

with regular updates to 

ensure accuracy. 

Conducting periodic 
surveys or assessments to 

gauge students’ access to 

technology at home, with 

data integrated into the 
student information 

system. 

Analyzing trends and 

disparities in device usage 
and access rates to inform 

decision-making and 

resource allocation. 

Generating regular reports 
on device allocation, 

usage rates, and access 

disparities for review by 

school administrators and 
stakeholders. 
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Goal and 

Action # 

  

Internet Connectivity: 

Monitoring network 
performance and usage 

statistics within the 

school's infrastructure 

using network monitoring 
tools. 

Administering surveys or 

assessments to assess 

students’ internet access 
at home, with data stored 

in the student information 

system. 

Analyzing survey data and 
network performance 

metrics to identify areas 

for improvement in internet 

connectivity. 

Rigorous Curriculum: 

Tracking curriculum 

alignment, student 
performance on 

assessments, participation 

rates in advanced 

coursework, and 
graduation rates through 

the school's learning 

management system. 

Analyzing assessment 
results, enrollment data, 

and graduation rates to 

evaluate curriculum 

effectiveness and student 
outcomes.           
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Generating reports on 

curriculum alignment, 
assessment results, and 

student outcomes to 

assess the impact of 

curriculum initiatives and 
inform future decisions. 

Equity and Access 

Disparities: 
Collecting demographic 

data, survey responses, 

and other relevant 

information through the 
student information 

system. 

Analyzing demographic 

data and survey 
responses to identify 

disparities and trends in 

technology access and 

internet connectivity 
among student 

populations. 

Producing reports 

highlighting disparities in 
access to technology and 

internet connectivity 

among student 

populations to guide equity 
initiatives and resource 

allocation decisions. 

Student Engagement and 
Learning Outcomes:             
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Metric(s) to Monitor 

Effectiveness 

  

Collecting data on student 

engagement levels, 
academic performance 

indicators, and student 

feedback on digital 

learning resources through 
the learning management 

system. 

Analyzing data on student 

engagement, academic 
performance, and 

feedback to assess the 

effectiveness of digital 

learning initiatives and 
curriculum materials. 

Producing reports 

summarizing student 

engagement levels, 
academic performance 

indicators, and feedback to 

evaluate the impact of 

digital learning initiatives 
and inform instructional 

decisions. 

  

2.3 

    
Action: 
Framework of Tiered Re-engagement 

Strategies for Students 

Need: 
Tiered re-engagement strategies for students 

are crucial because they allow educators to 

customize interventions based on the diverse 

needs of individual learners. By identifying and 
intervening early, these strategies help prevent 

disengagement from escalating, ultimately   
The action provides support tailored to each 
student's needs, helping them stay engaged and 

succeed. This approach is vital because it will help 

us to catch problems early, preventing bigger 

issues later, use resources efficiently by focusing 
on what each student needs most, ensure fairness 

by giving every student the help they need to 

thrive, create a positive atmosphere where all 

students feel valued and encouraged, and meet 
standards by showing schools are actively helping 

students succeed.   
Metrics to monitor the 

effectiveness of tiered re- 

engagement strategies for 

all students include: 

Attendance Rates: 

Monitoring attendance can 

indicate if students are 

more consistently 
attending classes after the 
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improving academic outcomes and increasing implementation of re- 

graduation rates. Additionally, tiered engagement strategies. 
approaches enable schools to optimize the 

allocation of resources, ensuring that all Live Classroom 

students, regardless of background, receive Participation: Observing 

the support they need to succeed. By fostering and tracking students’ 
equity and creating a positive school participation in live class 

environment, these strategies contribute to a discussions, group 

culture of inclusivity and academic activities, and other 

achievement. interactive learning 
opportunities can provide 

Scope: insights into their 

LEA-wide engagement levels. 

Assignment Completion 

Rates: Tracking the 

percentage of 

assignments completed by 
students can indicate their 

level of involvement and 

commitment to their 

academic work. 

Academic Performance: 

Assessing students’ 

academic progress 
through grades, test 

scores, and other 

assessments can indicate 

whether re-engagement 
strategies are positively 

impacting their learning 

outcomes. 

Student Surveys or 

Feedback: Gathering           
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feedback directly from 

students about their 
experiences with re- 

engagement strategies 

can provide valuable 

insights into their 
effectiveness and areas 

for improvement. 

Graduation Rates: 
Tracking the percentage of 

students who successfully 

graduate can be a long- 

term indicator of the 
effectiveness of re- 

engagement strategies in 

supporting student 

SUCCESS. 

  

2.4 

    
Action: 

Caretaker Engagement Support 

Need: 

The need to provide caretakers engagement 

support arises from their crucial role in a 

student's academic journey and overall well- 
being. Caretakers, whether parents or 

guardians, are key influencers in a student's 

life, providing essential support and guidance 

outside of the virtual classroom. Engaging 
caretakers in the educational process 

strengthens the partnership between home 

and school, facilitating better communication, 

collaboration, and support for students. 

Scope:   
This action addresses the need for caretaker 

engagement support by providing caretakers with 

the resources, information, and opportunities they 
need to effectively support their child's learning 

and development. By offering caretakers access to 

educational materials, training sessions, 

collaborative meetings, and communication, they 
are empowered to become active participants in 

their child's education. This engagement support 

helps caretakers feel more confident and equipped 

to navigate the challenges of supporting their 
child's learning, ultimately creating a more 

supportive and enriching home environment. 

Additionally, by fostering strong partnerships 

between home and school, this action ensures that 
caretakers are fully involved in their child's 

educational journey, which is essential for   
Measuring the 

effectiveness of caretaker 

engagement support can 
be done through various 

methods: 

Attendance and 
Participation: Tracking 

attendance and 

participation in 

collaborative meetings, 
training sessions, or 

informational events 

designed for caretakers 

provides insights into their 
level of engagement and 

interest. 
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

  

  

LEA-wide promoting academic success and overall well- 

being. Surveys and Feedback: 
Administering surveys or 

feedback forms to 

caretakers can gather their 

opinions, satisfaction 
levels, and perceived 

usefulness of the support 

provided. This feedback 

helps assess the impact of 
engagement efforts from 

their perspective. 

Communication Logs: 
Keeping records of 

communication exchanges 

between school staff and 

caretakers, such as 
emails, phone calls, or 

meetings, can indicate the 

frequency and quality of 

engagement. 

Student Progress and 

Performance: Monitoring 

students' academic 
progress and performance 

over time can indirectly 

reflect the effectiveness of 

caretaker engagement 
support. Improved student 

outcomes may indicate 

that caretaker involvement 

is positively influencing 
student success.             
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Effectiveness 

  

Parent-Teacher Meetings: 

Assessing the frequency 
and quality of interactions 

during parent-teacher 

meetings can indicate the 

level of caretaker 
engagement and 

collaboration with 

educators. 

Retention and Involvement 

Rates: Tracking caretaker 

retention rates in 

engagement activities or 
programs over time can 

gauge the sustainability 

and impact of support 

efforts. 

  

3.2 

    
Action: 

Career Preparation (CTE) 

Need: 

The action of Career Preparation, particularly 

through Career and Technical Education 

(CTE) programs, is driven by the pressing 
need to equip students with the practical skills, 

industry knowledge, and career readiness 

competencies essential for success in today's 

dynamic job market. With industries evolving 
rapidly and facing shortages of skilled workers, 

CTE programs play a pivotal role in closing the 

skills gap by providing students with relevant 

training aligned with real-world job demands. 

Scope:   
Career Preparation through Career and Technical 

Education (CTE) programs is provided to address 

a variety of critical needs. This action promotes 
equity and access by offering diverse career 

pathways and opportunities to all students, 

regardless of their background or academic 

achievement. This inclusive approach ensures that 
every student has the opportunity to explore and 

pursue high-demand careers, ultimately 

contributing to a more equitable society. 

Furthermore, by preparing students for success in 
the workforce, CTE programs play a crucial role in 

workforce development and economic growth, 

benefiting both individuals and communities. 

Overall, Career Preparation through CTE 
programs is essential for meeting the needs of   

Metrics to monitor the 

effectiveness of Career 

Preparation through 
Career and Technical 

Education (CTE) programs 

can include: 

Enrollment in Career 

Preparation (CTE) 

Coursework: Monitor and 

evaluate the enrollment 

and completion of our CTE 

courses. 

Graduation and 

Persistence Rates: 

Monitoring the graduation 
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LEA-wide students, industries, and communities in today's 

rapidly changing economy. 

rates and persistence 

rates of students enrolled 
in CTE programs to 

assess program 

completion and retention. 

Student Satisfaction 

Surveys: Administering 

surveys to CTE program 

students and graduates to 
assess their satisfaction 

with the program, the 

relevance of the skills 

learned, and their overall 
preparedness for the 

workforce. 

Post-Graduation Success: 
Tracking the post- 

graduation success of 

CTE program graduates, 

including their ability to 
advance in their careers, 

obtain promotions, or 

pursue further education. 

  

3.3     Action: AVID Program Implementation 

Need: 
The implementation of the AVID 

(Advancement Via Individual Determination) 

program is crucial due to its proven 

effectiveness in addressing various 
educational needs. AVID provides targeted 

support to students who are traditionally   The AVID Program promotes equity by ensuring 

all students have access to academic support 

regardless of their background. Research 

underscores AVID's role in improving retention and 
graduation rates, demonstrating its impact on 

overall student success. Additionally, AVID 

implementation involves comprehensive 

professional development for educators, 
enhancing teaching practices and fostering a 

culture of academic excellence school-wide. By   A metric to monitor the 

effectiveness of the AVID 

program Is: 

College Enrollment and 

Persistence Rates: 

Tracking the percentage of 

AVID program graduates 
who enroll in college and 

persist beyond their first   
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Goal and Identified Need(s) How the Action(s) Address Need(s) and Why itis | Metric(s) to Monitor 

Action # Provided on an LEA-wide or Schoolwide Basis Effectiveness 

underrepresented in higher education, integrating 21st-century skills into the curriculum, | year. This metric indicates 

including those from low-income, first- AVID prepares students for future career the program's success in 
generation, and minority backgrounds. By prospects and lifelong learning. Overall, AVID's preparing students for 

focusing on college readiness skills such as necessity lies in its ability to address achievement | post-secondary education 

note-taking, study strategies, and critical gaps, promote college readiness, advance equity, |and supporting them 

thinking, AVID prepares students for success improve outcomes, provide teacher development, | through their college 
in post-secondary education and beyond. and nurture vital skills in students. experience. 

Scope: Graduation Rates: 

LEA-wide Monitoring the percentage 
of AVID program 

participants who graduate 

from high school on time. 

This metric demonstrates 
the program's impact on 

student academic 

achievement and success. 

GPA Improvement: 

Measuring the average 

GPA improvement among 

AVID program participants 
compared to non- 

participants. This metric 

indicates the program's 

effectiveness in enhancing 
students' academic 

performance and 

outcomes. 

College Acceptance 

Rates: Tracking the 

percentage of AVID 

program participants who 
are accepted into four-year 

colleges or universities.             
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This metric reflects the 

program's success in 
helping students gain 

admission to higher 

education institutions. 

Survey Data: 

Administering surveys to 

AVID program participants 

to gather feedback on their 
experiences, perceptions, 

and outcomes related to 

the program. This 

qualitative data provides 
insights into the program's 

impact on students’ 

attitudes, behaviors, and 

aspirations. 

  

3.4 

    
Action: 

Credit Recovery and Summer Intervention 

Need: 

The need for Credit Recovery and Summer 

Intervention programs is driven by the 

imperative to ensure that all students have the 
opportunity to succeed academically and 

graduate from high school. 

Scope: 

LEA-wide   
These programs address several key challenges 

that students may encounter on their path to 

graduation. Firstly, they provide a lifeline for 
students who have fallen behind in coursework or 

have failed to meet graduation requirements, 

offering them the chance to make up missed 

credits and complete necessary courses. 
Additionally, Credit Recovery programs offer vital 

academic support and remediation to help 

struggling students master essential concepts and 

skills, ensuring they have the foundation needed 
for success in subsequent courses. Furthermore, 

these programs play a crucial role in preventing 

dropout by providing at-risk students with 

alternative pathways to earning credits and staying 
on track toward graduation. Moreover, Summer 

Intervention programs address the issue of   
Metrics to measure the 

effectiveness of Credit 

Recovery and Summer 
Intervention programs 

include: 

Credit Attainment: 
Tracking the percentage of 

students who successfully 

complete credit recovery 

courses or earn credits 
during summer 

intervention programs 

compared to the total 

number of students 
enrolled. This metric 

indicates the program's 
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learning loss over the summer break, particularly 

for students from disadvantaged backgrounds, by 
offering opportunities for academic enrichment, 

remediation, and credit recovery during the 

summer months. Overall, Credit Recovery and 

Summer Intervention programs are essential 
components of a comprehensive strategy to 

support student success, graduation, and 

academic achievement, ensuring that all students 

have the chance to reach their full potential. 

  

success in helping 

students make up missed 
or failed credits. 

Graduation Rates: 

Monitoring the percentage 
of students who graduate 

from high school after 

participating in credit 

recovery or summer 
intervention programs. 

This metric demonstrates 

the program's impact on 

improving graduation rates 
and ensuring students stay 

on track toward 

graduation. 

Course Completion Rates: 

Assessing the percentage 

of enrolled students who 

successfully complete 
credit recovery courses or 

summer intervention 

programs. This metric 

provides insights into the 
program's effectiveness in 

supporting student 

academic progress and 

persistence. 

Academic Performance: 

Comparing pre- and post- 

program academic 
performance, such as 

GPA improvement or   
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standardized test scores, 

to measure the impact of 
credit recovery and 

summer intervention 

programs on student 

learning outcomes. 

Attendance and 

Engagement: Tracking 

student attendance and 
participation rates in credit 

recovery and summer 

intervention programs to 

assess their level of 
engagement and 

commitment to academic 

SUCCESS. 

Post-Program Success: 

Surveying program 

participants to gather 

feedback on their 
experiences, perceptions, 

and outcomes following 

participation in credit 

recovery or summer 
intervention programs. 

This qualitative data 

provides insights into the 

program's long-term 
impact on student success 

and well-being. 

  

3.6 Action: Monitoring graduation rates ensures fairness, Effectiveness in monitoring 
Graduation Rate Progress Monitoring equity, and effective resource allocation. By graduation rates can be 

collecting comprehensive data, teachers and             
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Need: administrators can enable targeted interventions |measured through several 

Graduation rate progress monitoring is where needed. This approach allows for strategic | key indicators: 
essential for promoting educational equity, planning, as successful practices can be scaled up 

supporting student success, allocating while areas requiring improvement can receive Graduation Rate Trends: 

resources effectively, and continuously focused attention. Moreover, it promotes Monitoring changes in 

improving our graduating students and school. | transparency and accountability within the school, | graduation rates over time 
enabling stakeholders to assess overall provides insight into the 

Scope: performance. effectiveness of 

LEA-wide interventions and 
initiatives aimed at 
improving graduation 

outcomes. A consistent 

increase in graduation 

rates suggests that 
strategies are working, 

while stagnation or decline 

may indicate areas 

needing further attention. 

Achievement of Goals: 

Setting specific targets for 

graduation rates and 
assessing whether these 

goals are met or exceeded 

helps gauge the 

effectiveness of efforts. If 
the actual graduation rates 

align with or Surpass 

predetermined targets, it 

indicates successful 
progress toward improving 

outcomes. 

Closing Achievement 
Gaps: Evaluating whether 

graduation rates are           
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improving for all student 

demographic groups, 
particularly historically 

underserved populations, 

helps measure equity and 

inclusivity in education. 
Effectiveness can be 

assessed by narrowing or 

eliminating gaps in 

graduation rates between 
different student groups. 

Stakeholder Feedback: 

Gathering feedback from 
various stakeholders, 

including students, 

parents, and teachers, 

about their perceptions of 
the effectiveness of 

graduation rate monitoring 

efforts can provide 

valuable insights into 
areas of strength and 

areas for improvement. 

Resource Utilization: 
Assessing how resources 

are allocated and utilized 

to support graduation rate 

improvement initiatives 
helps determine the 

efficiency and 

effectiveness of 

interventions.           
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
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effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
  

  

    

English Learner Student Achievement 

Need: 

By prioritizing EL student achievement, we are 
demonstrating our commitment to equity, 

inclusion, and excellence in education. By 

providing targeted support and resources to 

EL students, we are helping to ensure that all 
students have the opportunity to succeed 

academically and reach their full potential, 

regardless of their language background. 

Scope: 

Limited to Unduplicated Student Group(s) 

Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # fecweiles Mess 3) Need(s) Effectiveness 

1.5 Action: Prioritizing EL student achievement within the By monitoring the following 
unduplicated student group Is important for 

addressing the specific needs of this subgroup, it's 

also essential for our school to continue working 

towards the success of all students, regardless of 
their demographic background or classification. By 

implementing targeted strategies and interventions 

for EL students within the unduplicated student 

group, we can move closer to achieving our 
broader goals of equity, inclusion, and academic 

excellence for all students. 

    

metrics over time, we can 

assess the effectiveness 

of prioritizing EL student 

achievement within the 
unduplicated student 

group and make data- 

informed decisions to 

improve outcomes for EL 
students. 

English Language 

Proficiency: Measure 
changes in EL students’ 

English language 

proficiency levels over 

time using assessments 
such as the English 

Language Proficiency 

Assessment (ELPAC) or 

other standardized tests. 
Tracking this progress 

toward achieving English 

language proficiency 

benchmarks will gauge the 
effectiveness of language 

instruction and support 

Services. 

Academic Achievement: 

Assessing changes in EL 

students’ academic   
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performance in core 

subjects such as math, 
reading, and science and 

using standardized test 

scores, grades, and other 

indicators of academic 
achievement to monitor 

progress will be crucial to 

improving and maintaining 

goals and outcomes. 

Graduation Rates: 

Monitoring graduation 

rates, as well as credit 
attainment and course 

completion, among EL 

students within the 

unduplicated student 
group, will ensure that they 

are on track to 

successfully complete high 

school. 

Attendance and Dropout 

Rates: Evaluating EL 

students’ attendance rates 
and dropout rates to 

identify trends and 

patterns that may impact 

academic achievement 
and graduation outcomes. 

Parent and Family 

Engagement: Measure the 
level of parent and family 

engagement among EL           
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students within the 

unduplicated student 
group by monitoring the 

participation in parent- 

teacher conferences, 

ELAC meetings, surveys, 
and other school activities 

will allow us to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Social and Emotional Well- 

Being: Activley monitor our 

EL students’ social and 

emotional well-being to 
ensure that they feel 

supported and included in 

the school community. 

Monitor their level of 
school connectedness, 

sense of belonging, and 

participation through live 

class, ELD student/teacher 
groups, and one-on-one 

and small group contacts 

and communication to 

identify areas where 
additional support may be 

needed to promote 

positive outcomes for our 

EL students.           
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Action # a) Need(s) Effectiveness 

1.6 Action: The actions designed to address the needs of Monitoring the 

    

LTEL Support 

Need: 

Providing LTEL support is essential for 

promoting equity, closing achievement gaps, 
and ensuring that all students have the 

opportunity to succeed academically. By 

providing targeted assistance and intervention 

for LTELs, our teachers and staff help build a 
more inclusive and supportive learning 

environment where all students can reach their 

full potential. 

Scope: 

Limited to Unduplicated Student Group(s) 

Long-Term English Learners (LTELs) within our 
school are tailored to provide targeted support and 

intervention to this specific student population. By 

implementing these actions, we hope to effectively 

address the unique needs of LTELs and provide 
them with the support and resources they need to 

succeed academically and linguistically. These 

actions are designed to be responsive, evidence- 

based, and culturally relevant, ensuring that LTELs 
receive equitable access to high-quality education 

and opportunities for language development and 

academic achievement. 

    

effectiveness of actions 
designed to support Long- 

Term English Learners 

(LTELs) involves tracking 

various metrics to assess 
progress and outcomes. 

These metrics include: 

English Language 
Proficiency: Measuring the 

changes in LTELs' English 

language proficiency 

levels over time using 
standardized assessments 

such as the English 

Language Proficiency 

Assessment (ELPAC). 

Academic Achievement: 

Continual assessment of 

changes in LTELs' 
academic performance in 

core subjects such as 

math, reading, and 

science. Use standardized 
test scores, grades, and 

other indicators of 

academic achievement to 

monitor progress and 
identify areas where 

additional support may be 

needed to improve 

outcomes.   
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Goal and 

Action # 

  

Parent and Family 

Engagement: 
Measurement of the level 

of parent and family 

engagement among 

LTELs and their families. 
Monitor participation in 

ELAC and all school 

meetings, parent-teacher 

conferences, and one on 
one or small group 

contacts to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education and academic 

SUCCESS. 

Attendance and Dropout 

Rates: Continued 

assessment of our LTELs 

attendance rates and 
dropout rates to identify 

trends and patterns that 

may impact academic 

achievement and 
graduation outcomes. 

Implementation of 

strategies to improve 

attendance and retention 
among LTELs, such as 

Progress Monitoring 

Meetings, to ensure that 

they stay engaged in 
school and on track to 

graduate.           
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Metric(s) to Monitor 

Effectiveness 

  

Post-Secondary 
Enrollment and Success: 

Tracking of our LTELs' 

post-secondary enrollment 

rates and success in 
higher education or career 

pathways after graduation. 

Monitor college enrollment 

rates, and completion of 
college preparatory 

courses to ensure that 

LTELs have access to 

opportunities for continued 
education and career 

advancement. 

  

1.7 

    
Action: 

Foster and Homeless Academic Achievement 

Need: 
Prioritizing the academic achievement of foster 

and homeless students, allows our school to 

support a vulnerable student population as 

well as demonstrate our commitment to equity, 
inclusion, and excellence in education. 

Providing targeted support and resources for 

these students helps level the playing field and 

ensures that all students have the opportunity 
to succeed academically, regardless of their 

living situation or personal circumstances. 

Scope: 
Limited to Unduplicated Student Group(s) 

Our school can effectively address the academic 

achievement needs of foster and homeless 

students and provide them with the support and 

resources they need to succeed academically and 
thrive in school despite the challenges they may 

face. Our actions related to this goal are designed 

to be responsive, trauma-informed, and culturally 

sensitive, ensuring that foster and homeless 
students receive equitable access to high-quality 

education and opportunities for academic success.     
Monitoring the 

effectiveness of actions 

designed to support the 

academic achievement of 

foster and homeless 

students involves tracking 

various metrics to assess 

progress and outcomes. 
These metrics include: 

Academic Performance: 
Monitoring the changes in 

foster and homeless 

students’ academic 

performance, including 
grades, diagnostic and 

standardized test scores,   
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and course completion 

rates, is crucial. 
Comparing these 

academic outcomes over 

time and across student 

subgroups will help us to 
identify trends and 

patterns and assess the 

effectiveness of support 

interventions. 

Attendance Rates: 

Tracking foster and 
homeless students’ 

attendance rates to ensure 

they are consistently 

present and engaged in 
our online school is 

imperative to their 

success. Monitoring these 

changes in attendance 
patterns and identifying 

factors that may impact 

attendance, such as 

transportation barriers, 
health issues, or family 

instability, will allow us as 

a school to provide better 

support to our individual 
students and families. 

Graduation Rates: 
Tracking graduation rates 

among foster and             
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homeless students to 

ensure they are on track to 
successfully complete high 

school will allow us to 

compare graduation rates 

over time and across 
student subgroups to 

identify disparities and 

target interventions to 

improve outcomes. 

Access to Resources: 

Ensuring our foster and 
homeless students’ have 

access to information 

regarding essential public 

resources and support 
services, such as food 

assistance, housing 

stability, transportation, 

and health care is crucial 
to their wellbeing, 

engagement with our 

school and staff, and 

academic success. 

Social and Emotional Well- 

Being: By Assessing our 
foster and homeless 

students social and 

emotional well-being, we 

hope to ensure they feel 
supported and connected 

in our school community.           
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Monitoring areas such as 

school connectedness, 
sense of belonging, and 

participation in live 

classes, coursework, and 

other activities allows us to 
identify areas where 

additional support may be 

needed. 

Parent and Family 

Engagement: Measuring 

the level of parent and 
family engagement among 

foster and homeless 

students and their families 

allows us to monitor 
participation in school 

events, parent-teacher 

conferences, drop-in 

support sessions, and 
family support programs in 

order to assess the 

effectiveness of efforts to 

engage families in 
supporting their child's 

education. 

Retention and Stability: 

Monitoring retention and 

stability rates among foster 

and homeless students to 
ensure they are able to 

remain enrolled in our           
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Need(s) 

  

Metric(s) to Monitor 

Effectiveness 

  

online public school and 

benefit from consistent 
educational experiences 

will allow us to better serve 

this unduplicated subgroup 

population by closely 
monitoring school 

transfers, mobility rates, 

and factors contributing to 

instability, such as housing 
transitions or placement 

changes. 

  

2.7 

    
Action: 
Foster and Homeless Youth Engagement 

Support 

Need: 
Foster and homeless youth face a myriad of 

challenges that can significantly impact their 

ability to engage in education. These 

challenges include instability in living 
arrangements, disruptions in schooling, 

experiences of trauma and adversity, and 

struggles to meet basic needs. As a result, 

foster and homeless youth often require 
additional support to navigate educational 

systems, access resources, and advocate for 

their rights. 

Scope: 

Limited to Unduplicated Student Group(s) 

Supporting foster and homeless youth 
engagement directly addresses the need by 

providing additional support to help these 

vulnerable populations navigate the numerous 

challenges they face in education. By offering 
tailored assistance, such as educational advocacy, 

access to resources, and empowerment programs, 

this support aims to mitigate the impacts of 

instability in living arrangements, disruptions in 
schooling, trauma, adversity, and struggles to 

meet basic needs. By addressing these 

challenges, foster and homeless youth are better 

equipped to engage in education and overcome 
barriers to learning. Thus, supporting foster and 

homeless youth engagement directly aligns with 

the identified need by providing the necessary 

resources and support to help these youth 
navigate educational systems, access resources, 

and advocate for their rights, ultimately promoting 

their academic success and well-being.     
Effectiveness in supporting 
foster and homeless youth 

engagement can be 

monitored through various 

methods: 

Attendance and 

Participation: Tracking 

attendance and 
participation in 

engagement programs, 

contacts, or support 

groups specifically 
designed for foster and 

homeless youth can 

provide insights into the 

reach and effectiveness of 
these initiatives. 

Academic Progress: 

Monitoring academic 
progress, such as 

improvements in grades,   
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

completion of 

assignments, and 
participation, can indicate 

the impact of engagement 

support on educational 

outcomes. 

Feedback and Surveys: 

Gathering feedback and 

insights directly from foster 
and homeless youth who 

have participated in 

engagement programs or 

received support services 
can provide valuable 

information on the 

perceived effectiveness of 

these initiatives. 

Retention Rates: Tracking 

retention rates of foster 

and homeless youth in 
educational programs or 

support services over time 

can indicate the level of 

satisfaction and 
engagement with the 

provided support. 

Graduation Rates: 
Monitoring graduation 

rates among foster and 

homeless youth can serve 

as a long-term indicator of 
the effectiveness of 

engagement support in             
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Goal and we: How the Action(s) are Designed to Address Metric(s) to Monitor 

Action # a) Need(s) Effectiveness 

    

  

promoting educational 

success and attainment.           
  

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

NA 
  

    
  

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

NA 
  

  

  

Staff-to-student ratios by 

  

type of school and Schools with a student concentration of 55 percent or |Schools with a student concentration of greater than 55 
concentration of less percent 

unduplicated students 

Staff-to-student ratio of NA NA 

classified staff providing 

direct services to students 

Staff-to-student ratio of NA NA 

certificated staff providing 

direct services to students 
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2024-25 Total Expenditures Table 

3. Projected Percentage 
to Increase or Improve 

Total Percentage to 
Increase or Improve 

2. Projected LCFF 4. Projected LCFF Base ey (Scan 

    

LCAP Year Grant See e) eo Services for the Coming HOPE EL Services for the Coming 
Concentration Grants (Input Percentage from 

(Input Dollar Amount) (Input Dollar Amount) School Year ete en) School Year 

Le Preis ae ners 
Totals $6,475,375 545,217 8.420% 0.000% 8.420% 

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel 

Totals $4,470,016.34 $505,859.08 $148,451.92 $5,124 ,327.34 $4,031 251.67 $1,093,075.67 

Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved [e}go16) 01-9] 
io a tied 

1 4.1 Professional Yes LEA- All 2024-2025 $1,332.80 $66,504.00 $59,853.60 $7,983.20 $67,836.80 

Development for wide Schools 
Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA- All 2024-2025 $774,496.9 $11,131.26 $652,452.26 $125,046.59 $8,129.40 $785,628.25 
and MTSS Academic wide Schools 9 
Interventions 

1 1.3 Teacher Collaboration Yes LEA- All 2024-2025 $951,884.3 $0.00 $801,828.45 $150,055.91 $951,884.36 
for Academic wide Schools 6 
Achievement 

1 1.4 Synchronous and Yes LEA- All 2024-2025 $47.60 $56,548.60 $54,142.08 $2,454.12 $56,596.20 
Asynchronous wide Schools 
Instructional Tools 

1 1.5 English Learner Student — English Learners Yes Limite English All 2024-2025 $46,872.81 $0.00 $36,868.52 $10,004.29 $46,872.81 
Achievement d to Learners Schools 

Undupli 

cated 
Student 
Group( 

s) 

1 1.6 LTEL Support English Learners Yes Limite English All 2024-2025 $159,874.8 $0.00 $159,874.83 $159,874.83 
dto Learners Schools o 

Undupli 
cated 

Student 
Group( 

s) 

1 G Bre Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $7,613.09 $1,156.00 $8,769.09 $8,769.09 
Academic Achievement dto Schools 

Undupli 
cated 

Student 
Group( 

s) 

2 2.1 Access to Technology, Low Income Yes LEA- Low Income All 2024-2025 $36,526.63 $882,149.99 $816,469.33 $102,207.29 $918,676.62 
Internet Connectivity, wide Schools 
and a Rigorous 
Curriculum 
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Goal # | Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span a Kelc.|| Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Evite (tale Personnel personnel 
or Improved Group(s) 
Services? 

2 2.2 Track and Record Daily All No 2024-2025 $791,071.5 $49,859.64 $740,893.86 $100,037.28 $840,931.14 
Student Participation 0 

2 2.3 Framework of Tiered Re- English Learners Yes LEA- English 2024-2025 $557,761.4 $0.00 $482,733.48 $75,027.96 $557,761.44 
engagement Strategies Foster Youth wide Learners 4 
for Students Low Income Foster Youth 

Low Income 

2 24 Caretaker Engagement English Learners Yes LEA- English All 2024-2025 $38,515.42 $0.00 $38,515.42 $38,515.42 
Support Foster Youth wide Learners Schools 

Foster Youth 

2 2.5 Social Emotional / All No All 2024-2025 $65,094.73 $8,528.70 $65,094.73 $5,672.70 $2,856.00 $73,623.43 
Mental Health Supports Schools 

2 2.6 Increasing Diversity and All No All 2024-2025 $11,891.99 $0.00 $11,891.99 $11,891.99 
Inclusion Schools 

2 27 Foster and Homeless Foster Youth Yes Limite Foster Youth All 2024-2025 $8,020.27 $0.00 $8,020.27 $8,020.27 
Youth Engagement dto Schools 
Support Undupli 

cated 
Student 
Group( 

s) 

2 2.8 In-Person and Virtual All No All 2024-2025 $14,817.62 $8,020.27 $8,020.27 $14,817.62 $22,837.89 
Engagement and Schools 
Enrichment 

eS 3.1 College Preparation All No All 2024-2025 $158,853.9 $0.00 $158,853.90 $158,853.90 
Schools 0 

3 3.2 Career Preparation English Learners Yes LEA- English All 2024-2025 $59.50 $3,211.10 $3,270.60 $3,270.60 
(CTE) Foster Youth wide Learners Schools 

Low Income Foster Youth 
Low Income 

3 3.3 AVID Program English Learners Yes LEA- English All 2024-2025 $908.48 $673.81 $1,582.29 $1,582.29 

Implementation Foster Youth wide Learners Schools 
Low Income Foster Youth 

Low Income 

3 3.4 Credit Recovery and English Learners Yes LEA- English All 2024-2025 $155,985.1 $4,748.30 $160,733.49 $160,733.49 
Summer Intervention Foster Youth wide Learners Schools 9 

Low Income Foster Youth 
Low Income 

3 3.5 Transition Plans Students with No All 2024-2025 $55,461.67 $0.00 $30,452.35 $25,009.32 $55,461.67 
Disabilities Schools 

3 3.6 Graduation Rate English Learners Yes LEA- English All 2024-2025 $178,307.3 $0.00 $153,298.07 $25,009.32 $178,307.39 
Progress Monitoring Foster Youth wide Learners Schools 9 

Foster Youth 
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Action # Action Title Student Group(s) | Contributing | Scope | Unduplicated | Location | Time Span Total Total Non- LCFF Funds Other State Funds Local Funds Federal Funds Total Funds 
to Increased Student Personnel personnel 
or Improved Group(s) 
PT aY [oi org 

3 3.7 Dual Enrollment Options = All No 2024-2025 $7,613.09 $544.00 $8,157.09 $8,157.09 

3 3.8 Early Intervention All No 2024-2025 $8,240.37 $0.00 $8,240.37 $8,240.37 
Program Development 
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2024-25 Contributing Actions Table 
3. Projected LCFF 

Percentage to | Carryover — 

Increase or Percentage 

Improve (Percentage 

from Prior 

Naor 1g) 

wd Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

4. Total 5. Total 

Planned Planned 

Contributing | Percentage of 

Improve Expenditures Improved 

Services for | (LCFF Funds) Services 

the Coming 8) 
School Year 

(3 + Carryover 

Planned 

Percentage to 

Increase or 

Improve 

ATs] ati Ceti 0) 

the Coming 

School Year 

(4 divided by 

Total 

Percentage to 

Increase or 

2. Projected 

LCFF 

Supplemental 

and/or 

1. Projected 

LCFF Base 

Grant 

Total LCFF 

Funds 

Sel raltom ests 

Type 
Concentration | Services for 

Grants the Coming 

School Year 

(2 divided by 
) a) 1, plus 5) 

  

$6,475,375 545,217 8.420% 0.000% 8.420% $3,438,411.78 0.000% 53.100 % Total: $3,438,411.78 

LEA-wide 
Total: $3,224,879.07 

Limited Total: $213,532.71 

Schoolwide 

Total: $0.00 

Action # Action Title 

Contributing to 

Increased or 

Improved 

Services? 

Unduplicated 

Student Group(s) 

Planned 

Expenditures for 

Contributing 

Actions (LCFF 

Funds) 

Location 

  

1 44 Professional Development Yes LEA-wide All Schools $59,853.60 
for Academic Achievement 

1 1.2 Diagnostic Assessments Yes LEA-wide All Schools $652,452.26 

and MTSS Academic 

Interventions 

1 1.3 Teacher Collaboration for Yes LEA-wide All Schools $801,828.45 

Academic Achievement 

1 1.4 Synchronous and Yes LEA-wide All Schools $54,142.08 

Asynchronous Instructional 

Tools 

1 1.5 English Learner Student Yes Limited to English Learners All Schools $36,868.52 

Achievement Unduplicated 
Student Group(s) 

1 1.6 LTEL Support Yes Limited to English Learners All Schools $159,874.83 

Unduplicated 
Student Group(s) 

1 1.7 Foster and Homeless Yes Limited to Foster Youth All Schools $8,769.09 

Academic Achievement Unduplicated 

Student Group(s) 
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Action # 

2 2.1 

2 2.3 

2 2.4 

2 2.5 

2 2.6 

2 2.7 

2 2.8 

3 3.1 

3 3.2 

3 3.3 

3 3.4 

3 3.5 

3 3.6 

California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting 

Action Title 

Access to Technology, 

Internet Connectivity, and a 
Rigorous Curriculum 

Framework of Tiered Re- 
engagement Strategies for 
Students 

Caretaker Engagement 

Support 

Social Emotional / Mental 

Health Supports 

Increasing Diversity and 

Inclusion 

Foster and Homeless Youth 
Engagement Support 

In-Person and Virtual 

Engagement and 
Enrichment 

College Preparation 

Career Preparation (CTE) 

AVID Program 
Implementation 

Credit Recovery and 

Summer Intervention 

Transition Plans 

Graduation Rate Progress 

Monitoring 

Contributing to 

Increased or 

Improved 

Services? 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

LEA-wide 

LEA-wide 

LEA-wide 

Limited to 

Unduplicated 
Student Group(s) 

LEA-wide 

LEA-wide 

LEA-wide 

LEA-wide 

   
Unduplicated 

Student Group(s) 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Foster Youth 

English Learners 

Foster Youth 

Low Income 

English Learners 
Foster Youth 

Low Income 

English Learners 

Foster Youth 

Low Income 

English Learners 

Foster Youth 
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Location 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

All Schools 

2024 at 3:30 PM 

Planned 

Expenditures for 

lefelaligisleiiiare| 

Actions (LCFF 

Funds) 

$816,469.33 

$482,733.48 

$38,515.42 

$65,094.73 

$11,891.99 

$8,020.27 

$8,020.27 

$158,853.90 

$3,270.60 

$1,582.29 

$160,733.49 

$30,452.35 

$153,298.07 

Planned 

Percentage of 

Improved 

Services (%) 
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2023-24 Annual Update Table 

Last Year's 
eee Total Estimated 

Totals Expenditures 
Expenditures 

Total Funds 

  

(Total Funds) 

Totals $4,029,083.74 $4,850,149.15 

Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # # or Improved Services? Expenditures Expenditures 

Total Funds Input Total Funds 

1 1.1 Professional Development for No $63,256.03 $51,015.21 
Academic Achievement 

1 1.2 Diagnostic Assessments and MTSS No $528,886.52 $706,638.95 
Academic Interventions 

1 1.3 Teacher Collaboration for Academic No $653,951.87 $853,889.39 

Achievement 

1 1.4 Synchronous and Asynchronous No $8,299.73 $56,679.50 
Instructional Tools 

1 1.5 English Learner Student Yes $22,651.00 $42,555.34 
Achievement 

1 1.6 LTEL Support Yes $7,713.72 $11,974.53 

1 1.7 Foster and Homeless Academic Yes $4,190.15 $7,755.47 
Achievement 

2 2.1 Access to Technology, Intemet No $951,193.24 $889,795.22 

Connectivity, and a Rigorous 
Curriculum Yes 

2 2.2 Track and Record Daily Student No $861,449.72 $1,024,740.14 
Participation 
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased Last Year's Planned Estimated Actual 

Goal # cd Expenditures 

Input Total Funds 

or Improved Services? Expenditures 

  

2 23 Framework of Tiered Re- No $372,380.86 $498,948.07 
engagement Strategies for Students 

2 2.4 Learning Coach Engagement Yes $36,993.24 $41,383.45 
Support 

2 2.5 Social Emotional / Mental Health No $121,782.79 $80,970.26 
Supports 

2 2.6 Increasing Diversity and Inclusion No $367.56 $38,668.86 

2 2.7 Foster and Homeless Youth Yes $4,422.79 $6,940.54 

Engagement Support 

2 2.8 In-Person and Virtual Engagement No $17,708.00 $32,272.96 
and Enrichment 

3 3.1 College Preparation No $100,752.54 $141,497.05 

3 3.2 Career Preparation (CTE) Yes $19,985.10 $7,382.36 

S i AVID Program Implementation Yes $1,277.19 $1,293.46 

3 3.4 Credit Recovery and Summer Yes $96,069.78 $140,656.30 
Intervention 

3 3.5 Transition Plans No $31,166.38 $48,776.07 

3 3.6 Graduation Rate Progress Yes $119,936.80 $159,750.55 
Monitoring 

3 3.7 Dual Enrollment Options No $4,648.73 $6,565.47 
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2023-24 Contributing Actions Annual Update Table 
§. Total Planned 

Percentage of 

Improved 

Services (%) 

Difference 

Between Planned 

and Estimated 

Percentage of 

Improved 

Services 

(Subtract 5 from 

6. Estimated 7. Total Estimated Bitte alot 

LCFF Expenditures for | Between Planned 

Supplemental 4. Total Planned Contributing and Estimated 

Expenditures for 

Concentration Expenditures (LCFF Funds) Contributing 

Grants (LCFF Funds) Actions 

(Input Dollar (Subtract 7 from 

Amount 

497,223 $1 ,078,178.24 

8. Total Estimated 

Percentage of 

Improved 

Roto ati fer -t>) 

eC) 

and/or lefelaligieleiiiare| Actions 

  

$1,147,375.62 ($69,197.38) 0.000% 0.000% 0.000% 

Last Year's Planned| Estimated Actual 

Expenditures for Expenditures for | Planned Percentage 

Contributing Contributing of Improved 

Actions (LCFF Actions Services 

Estimated Actual 

Percentage of 

Improved Services 

(Input Percentage) 

Contributing to 

Increased or 

Improved Services? 

Prior Action/Service Title 

Goal # | Action # 

  

1 1.5 English Learner Student Yes $22,651.00 $35,117.01 
Achievement 

1 1.6 LTEL Support Yes $7,713.72 $11,974.53 

1 1.7 Foster and Homeless Yes $4,190.15 $7,755.47 

Academic Achievement 

2 2.1 Access to Technology, Internet Yes $868,191.88 $868,678.11 

Connectivity, and a Rigorous 
Curriculum 

2 2.4 Learning Coach Engagement Yes $36,991.65 $41,373.06 
Support 

2 2.7 Foster and Homeless Youth Yes $4,422.79 $6,940.54 
Engagement Support 

3 3.2 Career Preparation (CTE) Yes $19,909.50 $7,325.24 

3 ai AVID Program Implementation Yes $1,277.19 $1,293.46 

3 3.4 Credit Recovery and Summer Yes $96,069.78 $140,656.30 
Intervention 

3 3.6 Graduation Rate Progress Yes $16,760.58 $26,261.90 
Monitoring 

To Add a Row: Click “Add Row.” 

To Delete a Row: Remove all content from each cell, checkbox and dropdown of a row (including spaces), press “Save Data” and refresh the page. 
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2023-24 LCFF Carryover Table 

  

10. Total ; 
: 11. Estimated 

eee Percentage to re ae 8. Total ree 42. LCFF 

9. Estimated Increase or Estimated Estimated 
Actual LCFF | LCFF Carryover Percentage of Carryover — 13. LCFF 

Actual LCFF Improve Actual Actual 
Supplemental | — Percentage , . Increased or Dollar Amount Carryover — 

Base Grant Services for the | Expenditures Percentage of 
and/or (Percentage er Improved (Subtract 11 Percentage 

(fa) elei mm Ble) bale , , Current School | for Contributing Improved , — 
Concentration | from Prior Year) , ; Services from 10 and (12 divided by 9) 

Amount) re Nay. 16 Actions Services Tee: Pre ae 

(6 divided by 9+| (LCFF Funds) cA) Peo) a Apel) 
A plus 8) 

efi gh Acie 

6,377,921 497,223 0 7.796% $1,147,375.62 0.000% 17.990% $0.00 0.000% 
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Local Control and Accountability Plan Instructions 
Plan Summary 

Engaging Educational Partners 

Goals and Actions 

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students 

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please 

contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office, 

by phone at 916-319-0809 or by email at LCFF@cde.ca.gov. 

Introduction and Instructions 
The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 

planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities). 

LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education. 

The LCAP development process serves three distinct, but related functions: 

e Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning, 
particulary to address and reduce disparities in opportunities and outcomes between student groups indicated by the California School Dashboard 
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and 
leaming performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and 
community needs to ensure opportunities and outcomes are improved for all students. 

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made through 
meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's programs 
and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to be 
included in the LCAP. 

e Accountability and Compliance: The LCAP serves an important accountability function because the nature of some LCAP template sections 
require LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably: 

o Demonstrating that LEAs are increasing or improving services for foster youth, English leamers, including long-term English leamers, and 
low-income students in proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]). 

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC sections 
52064[b][1] and [2]). 

" NOTE: As specified in EC Section 62064(b)( 1), the LCAP must provide a description of the annual goals, for all pupils and each 
subgroup of pupils identified pursuant to EC Section 52052, to be achieved for each of the state priorities. Beginning in 2023-24, EC 
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students. 

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). 

o Ensuring that all increases attnbutable to supplemental and concentration grant calculations, including concentration grant add-on funding 
and/or LCFF carryover, are reflected in the LCAP (EC sections 52064[b][6], [8], and [11]). 

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the 

outcome of their LCAP development process, which must: (a) reflect comprehensive strategic planning, particularly to address and reduce 

disparities in opportunities and outcomes between student groups indicated by the California Schoo! Dashboard (Dashboard), (b) through 
meaningful engagement with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections 

included within the LCAP template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a 

tool for engaging educational partners. 

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066, 

52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all budgeted 

and actual expenditures are aligned. 

The revised LCAP template for the 2024—25, 2025-26, and 2026—27 school years reflects statutory changes made through Senate Bill 114 
(Committee on Budget and Fiscal Review), Chapter 48, Statutes of 2023. 

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through 

grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved 

opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended 
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the 

strategic planning and educational partner engagement functions: 

Given present performance across the state priorities and on indicators in the Dashboard, how is the LEA using its budgetary resources 
to respond to TK—12 student and community needs, and address any performance gaps, including by meeting its obligation to increase 

or improve services for foster youth, English learners, and low-income students? 

LEAs are encouraged to focus on a set of metrics and actions which, based on research, experience, and input gathered from educational 

partners, the LEA believes will have the biggest impact on behalf of its TK—12 students. 

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when 

developing the LCAP and completing the LCAP document. Additionally, the beginning of each template section includes information 

emphasizing the purpose that section serves. 
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Plan Summary 

Purpose 
A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s 

community as well as relevant information about student needs and performance. In order to present a meaningful context for the rest of the 
LCAP, the content of this section should be clearly and meaningfully related to the content included throughout each subsequent section of the 

LCAP. 

Requirements and Instructions 
General Information 

A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA. 

Briefly describe the LEA, its schools, and its students in grades TK—12, as applicable to the LEA. 

e For example, information about an LEA in terms of geography, enrollment, employment, the number and size of specific schools, recent community 
challenges, and other such information the LEA may wish to include can enable a reader to more fully understand the LEA’s LCAP. 

e As part of this response, identify all schools within the LEA receiving Equity Multiplier funding. 

Reflections: Annual Performance 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 

Reflect on the LEA’s annual performance on the Dashboard and local data. This may include both successes and challenges identified by the 

LEA during the development process. 

LEAs are encouraged to highlight how they are addressing the identified needs of student groups, and/or schools within the LCAP as part of 

this response. 

As part of this response, the LEA must identify the following, which will remain unchanged during the three-year LCAP cycle: 

e Any school within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

e Any student group within the LEA that received the lowest performance level on one or more state indicators on the 2023 Dashboard; 

and/or 

e Any student group within a school within the LEA that received the lowest performance level on one or more state indicators on the 2023 

Dashboard. 

Reflections: Technical Assistance 

As applicable, a summary of the work underway as part of technical assistance. 
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Annually identify the reason(s) Tne LEA IS eligivie Tor or has requested tecnnical assistance consistent witn EU sections 47607.3, 52071, 

52071.5, 52072, or 52072.5, and provide a summary of the work underway as part of receiving technical assistance. The most common form of 

this technical assistance is frequently referred to as Differentiated Assistance, however this also includes LEAs that have requested technical 

assistance from their COE. 

e If the LEA is not eligible for or receiving technical assistance, the LEA may respond to this prompt as “Not Applicable.” 

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) under the Every Student Succeeds Act must 

respond to the following prompts: 

Schools Identified 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 

e Identify the schools within the LEA that have been identified for CSI. 

Support for Identified Schools 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 

e Describe how the LEA has or will support the identified schools in developing CS! plans that included a school-level needs assessment, evidence- 
based interventions, and the identification of any resource inequities to be addressed through the implementation of the CSI plan. 

Monitoring and Evaluating Effectiveness 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 

e Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support student and school improvement. 

Engaging Educational Partners 

Purpose 
Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such 

engagement should support comprehensive strategic planning, particularly to address and reduce disparities in opportunities and outcomes 

between student groups indicated by the Dashboard, accountability, and improvement across the state priorities and locally identified priorities 

(EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process. 

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The 

goal is to allow educational partners that participated in the LCAP development process and the broader public to understand how the LEA 

engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this 

section. 

Requirements 
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School districts and CUes: Ev sections D2ZU0U(g) (ValiTornia Legisiative Intormation) ana 52ZUob(g) (Valltornia Legisiative Information) specify 

the educational partners that must be consulted when developing the LCAP: 
  

Teachers, 
Principals, 
Administrators, 
Other school personnel, 
Local bargaining units of the LEA, 
Parents, and 
Students 

A school district or COE receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier 

funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Before adopting the LCAP, school districts and COEs must share it with the applicable committees, as identified below under Requirements and 
Instructions. The superintendent is required by statute to respond in writing to the comments received from these committees. School districts 

and COEs must also consult with the special education local plan area administrator(s) when developing the LCAP. 

Charter schools: EC Section 47606.5(d) (California Legislative Information) requires that the following educational partners be consulted with 

when developing the LCAP: 

Teachers, 

Principals, 
Administrators, 

Other school personnel, 
Parents, and 

Students 

A charter school receiving Equity Multiplier funds must also consult with educational partners at the school generating Equity Multiplier funds 

in the development of the LCAP, specifically, in the development of the required focus goal for the school. 

The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g., schoolsite 

councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-level goals. 

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group 

composition, can be found under Resources on the CDE’s LCAP webpage. 

Before the governing board/body of an LEA considers the adoption of the LCAP, the LEA must meet the following legal requirements: 

e For school districts, see Education Code Section 52062 (Califomia Legislative Information): 

o Note: Charter schools using the LCAP as the School Plan for Student Achievement must meet the requirements of EC Section 52062(a). 
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e For COEs, see Education Loge section 52U08 (Calromnia Leqisiative information): ana 

e For charter schools, see Education Code Section 47606.5 (Califomia Legislative Information). 

e NOTE: As areminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable committees 
identified in the Education Code sections listed above. This includes the parent advisory committee and may include the English learner parent 
advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 

School districts and county offices of education must, ata minimum, consult with teachers, principals, administrators, other school personnel, 

local bargaining units, parents, and students in the development of the LCAP. 

Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 

development of the LCAP. 

An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 

development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. Ata 

minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 

LEA. 

e A sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement strategies 
with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its educational partners. 

e AnLEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools generating Equity 
Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 

educational partner feedback. 
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e A sufficient response TO tnis prompt will provide eaucational partners ana tne public witn clear, Specitic Information apout now the engagement 

process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of educational partners within 
the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP. 

e AnLEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools generating Equity 
Multiplier funds influenced the development of the adopted LCAP. 

e For the purposes of this prompt, this may also include, but is not necessarily limited to: 

Inclusion of a goal or decision to pursue a Focus Goal (as described below) 

Inclusion of metrics other than the statutorily required metrics 

Determination of the target outcome on one or more metrics 

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 

Inclusion of action(s) or a group of actions 

Elimination of action(s) or group of actions 

Changes to the level of proposed expenditures for one or more actions 

Inclusion of action(s) as contributing to increased or improved services for unduplicated students 

Analysis of effectiveness of the specific actions to achieve the goal 

Analysis of material differences in expenditures 

Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 

Analysis of challenges or successes in the implementation of actions 

Goals and Actions 

Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 

accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 

LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 

by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 

outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 

performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 

groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 

must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects puagetary decisions to teacning and learning pertormance data. LEAS snould continually evaluate the hard choices 

they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 

students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus 
Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs Receiving 
Equity Multiplier Funding below. 

e Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics. 

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an LEA 
to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

Ata minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 

development of the LCAP. 
  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description 

The description provided for a Focus Goal must be specific, measurable, and time bound. 

e AnLEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach. 

e The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the 
LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 
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Explain why the LEA has cnosen to prioritize this goal. 

e An explanation must be based on Dashboard data or other locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 

Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 

to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

e Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

e AnLEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing at the 
lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, subject matter 
preparation, and retention of the school’s educators. 

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the performance levels on 
the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s educators, if 
applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA has chosen to prioritize this goal. 
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e Anexplanation must be based on Lasnboara data or otner locally collected data. 

e LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners. 

e LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

e In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 

outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

e Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the LCFF, the 
Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant Program, and/or the California 
Community Schools Partnership Program (CCSPP). 

e This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise receive to 
implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the 
ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) (California Legislative Information) requires that Equity Multiplier funds be used for the provision of evidence- 

based services and supports for students. Evidence-based services and supports are based on objective evidence that has informed the design 

of the service or support and/or guides the modification of those services and supports. Evidence-based supports and strategies are most 
commonly based on educational research and/or metrics of LEA, school, and/or student performance. 

Broad Goal 

Description 

Describe what the LEA plans to achieve through the actions included in the goal. 

e The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal. 

e The goal description organizes the actions and expected outcomes in a cohesive and consistent manner. 

e Agoal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a focus goal. Vwhile 
it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal. 
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Identify each of the state priorities tnat tnis goal is Intended to address. 

An explanation of why the LEA has developed this goal. 

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description 

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP. 

e Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. 

e The state prorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has determined 
to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal. 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal. 

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. 

e LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities in outcomes 
between student groups. 

e The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable 
metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA. 

e To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance standards), the 
LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the 
relevant local indicator self-reflection tools within the Dashboard. 
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e Required metrics tor LEA-wide actions: For eacn action iaenttied as 1) contriputing towards tne requirement To Increase or improve services for 

foster youth, English leamers, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA 
must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section, 
however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

e Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator retention at 
each specific schoolsite. 

Complete the table as follows: 

Metric # 

e Enter the metric number. 

Metric 

e Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more actions 
associated with the goal. 

Baseline 

e Enter the baseline when completing the LCAP for 2024-25. 

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-year plan. 
LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the most recent available data 
(e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the Califomia Longitudinal Pupil 
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. 

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP. 

This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if an LEA 
identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its practice to obtain 
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accu ale ala, IL WOUIU dISO be appl Opiate lor we LoA lo revise We baselrie uala lo allyl ¥ Wit We More accurate data process and 

report its results using the accurate data. 

lf an LEA chooses to revise its baseline data, then, ata minimum, it must clearly identify the change as part of its response to the 
description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their educational 
partners in the decision of whether or not to revise a baseline and to communicate the proposed change to their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as applicable. 

Year 1 Outcome 

e When completing the LCAP for 2025-26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the LCAP for both 
2025-26 and 2026-27 or may provide the Year 1 Outcome for 2025-26 and provide the Year 2 Outcome for 2026-27. 

Year 2 Outcome 

e When completing the LCAP for 2026-27, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when completing 
the LCAP for 2026-27 or may provide the Year 2 Outcome for 2026-27. 

Target for Year 3 Outcome 

e When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of the three-year 
LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 2, as 
applicable. 

Current Difference from Baseline 

e When completing the LCAP for 2025-26 and 2026-27, enter the current difference between the baseline and the yearly outcome, as applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the baseline and 
the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, as applicable. 
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Metric Baseline Year 1 Outcome Year 2 Outcome 
Target for Year 3 

Outcome 

Current Difference 

from Baseline 
  

Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.     
Enter information in 

this box when 

completing the LCAP 

for 2024-25 or when 

adding a new metric. 

Enter information in 

this box when 

completing the LCAP 

for 2025-26. Leave 

blank until then.     
Enter information in 

this box when 

completing the LCAP 

for 2026-27. Leave 

blank until then.   
Enter information in 

this box when 

completing the LCAP 

for 2024—25 or when 

adding a new metric.   

Enter information in 

this box when 

completing the LCAP 

for 2025-26 and 

2026-27. Leave blank 

until then.   
  

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 

achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 

prompts as instructed. 

Note: When completing the 2024—25 LCAP, use the 2023-24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024-25 LCAP as “Not Applicable.” 

A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 

and any relevant challenges and successes experienced with implementation. 

e Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 

experienced with implementation. 

o Include a discussion of relevant challenges and successes experienced with the implementation process. 

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 

a manner that differs substantively from how it was described in the adopted LCAP. 

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 

Improved Services and Estimated Actual Percentages of Improved Services. 

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 

percentages do not need to be addressed, and a dollar-for-dollar accounting Is not required. 
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A description of the effectiveness or Inerrectiveness or tne SPeCITIC ACTIONS TO Gate IN makihg f progress ‘toward tne goal. 

e Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 
the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 

produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal. 

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 

actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 

is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 

multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a three-year period. 

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 

on prior practice. 

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o Asnoted above, beginning with the development of the 2024-25 LCAP, the LEA must change actions that have not proven effective over a 
three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action and must include a 
description of the following: 

The reasons for the ineffectiveness, and 

How changes to the action will result in a new or strengthened approach. 

Actions: 

Complete the table as follows. Add additional rows as necessary. 

Action # 

e Enter the action number. 

Title 

e Provide a short title for the action. This title will also appear in the action tables. 

Description 

e Provide a brief description of the action. 
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action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in the instructions for 
the Increased or Improved Services for Foster Youth, English Leamers, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster youth, 
English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide basis, the LEA must 
identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services section; 
however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the action(s) that the 
metric(s) apply to. 

Total Funds 

e Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in the action 
tables. 

Contributing 

e Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or Improved 
Services section using a “Y” for Yes or an “N” for No. 

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services section to 
address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved Services section of 
the LCAP. 

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
e LEAs with 30 or more English learners and/or 15 or more long-term English leamers must include specific actions in the LCAP related to, ata 

minimum: 

o Language acquisition programs, as defined in EC Section 306, provided to students, and 

o Professional development for teachers. 

o If an LEA has both 30 or more English learners and 15 or more long-term English leamers, the LEA must include actions for both English 
leamers and long-term English learners. 

e LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific actions within the 
LCAP related to its implementation of the work underway as part of technical assistance. The most common form of this technical assistance is 
frequently referred to as Differentiated Assistance. 
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e LEAs that have Rea Vasnboara inaicators Tor (11) a SCnool witnin tne LEA, (2) a student group witnin tne LEA, and/or (3) a student group within any 

school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified state 
indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each student group and/or 
school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or more actions. 

o These required actions will be effective for the three-year LCAP cycle. 

Increased or Improved Services for Foster Youth, English Learners, and Low- 

Income Students 

Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 

grades TK—12 as compared to all students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 

meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 

understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing. 

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 

English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 

and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 

increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 

Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also Known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 

identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 

provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 

requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 

provided to one or more unduplicated student group(s) (Limited action). 

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

e How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and 

e How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 
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In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 

all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students. 

e Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation as to 
how, are not sufficient. 

e Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased or improved 
services standard because enrolling students is not the same as serving students. 

For School Districts Only 

Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 

include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 

description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 

research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants 

e Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on the number 
and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent LCFF Concentration 
Grant. 

Projected Additional 15 percent LCFF Concentration Grant 

e Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates it will 
receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year 

e Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to 
all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a}(7). 

LCFF Carryover — Percentage 
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e Specify the LCFF Carryover — Percentage lgentmed In the LUFF Carryover lable. IT a carryover percentage Is Not iaentutied in the LCFF Carryover 

Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar 

e Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF Carryover 
Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year 

e Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required Carryover 
Percentage and specify the percentage. This is the LEA's percentage by which services for unduplicated pupils must be increased or improved as 
compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7). 

Required Descriptions: 
LEA-wide and Schoolwide Actions 

For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 

student group(s) for whom the action Is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 

provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 

unduplicated student group(s). 

If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed. 

An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 

condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 

feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

e As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient. 
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e Further, simply stating nat an LEA nas a nign enrollment percentage oT a specitic student group or groups does not meet tne increased or improved 

services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 

effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need({s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 

A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 

served. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 

Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 

determine the contribution of the action towards the proportional percentage, as applicable. 

e For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the methodology that 
was used. 

e When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the contribution of 

the action towards the proportional percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that 
the LEA estimates it would expend to implement the action if it were funded. 
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e For example, an LEA determines tnat tnere Is a need to analyze data To ensure tnal Instructional alaes and expanded learning providers know what 

targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff to collect and analyze 
data and to coordinate supports for students, which, based on the LEA's current pay scale, the LEA estimates would cost $165,000. Instead, the LEA 
chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This analysis will then be shared with site 
principals who will use the data to coordinate services provided by instructional assistants and expanded learning providers to target support to 
students. In this example, the LEA would divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Total Planned 
Expenditures Table and then convert the quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 

providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low- 

income students, as applicable. 

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 

these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 

is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 

classified staff employed by the LEA; classified staff includes custodial staff. 

Provide the following descriptions, as applicable to the LEA: 

e AnLEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not applicable. 

e Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of staff 
who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent. 

e AnLEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a single-school 
LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the 
funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at 
selected schools and the criteria used to determine which schools require additional staffing support. 

e Inthe event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with an 
enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing direct 
services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows: 

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55 
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated 
students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 
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o The staff- ton Sugeri fauo must be baseu Or ule nurvel Ol 1Ul-urTie equivalent (Fi) stall ania we numer o1 erroneu students as counted on 

the first WWednesday in October of each year. 

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of 
unduplicated students that is greater than 55 percent, as applicable to the LEA. 

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. 

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first Wednesday 
in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 

Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 

column(s) where information will be entered. Information is not entered on the remaining Action tables. 

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

e Table 2: Contributing Actions Table (for the coming LCAP Year) 

e Table 3: Annual Update Table (for the current LCAP Year) 

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

e Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024-25 LCAP, 2024—25 will be the coming LCAP Year and 2023-24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

e LCAP Year: Identify the applicable LCAP Year. 

e 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 

supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 

Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a) (8). 
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Note that the LCrr tase Grant tor purposes oT tne LUAP also Includes tne Necessary SMall Scnools ana Economic Recovery Target 

allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 

calculations. 

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 

grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 

calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 

CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 

to the services provided to all students in the coming LCAP year. 

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 

year. lf a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 

based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 

Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

e Goal # Enter the LCAP Goal number for the action. 

e Action # Enter the action’s number as indicated in the LCAP Goal. 

e Action Title: Provide a title of the action. 

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 

a specific student group or groups. 

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 

improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 

requirement. 

e lf “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 

that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 

unduplicated student groups. 
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O Unduplicatea Student Group(s): Kegaraless OT SCOpe, contriputing actions serve one or more unaupiicated student groups. 

Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 

students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 

enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 

high schools or grades transitional kindergarten through grade five), as appropriate. 

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 

which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action. 

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 

the Total Funds column. 

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 

an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 

Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 

of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 

meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 

reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 

purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 

LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 

CCSPP. 

e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 

students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
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a percentage rounaea To the nearest nunareatn (U.UU%). A limited action Is an action tnat only "serves foster youtn, English learners, 

and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 

Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 

percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 

estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 

providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 

additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 

the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 

to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 

provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 

divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 

quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 

Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 

actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses. 

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

e Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 

actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 

LCAP for the relevant LCAP year: 

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration grants 
estimated based on the number and concentration of unduplicated students in the current school year. 

e Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this 
action, if any. 
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e Estimated Actual Percentage ot Im proved Services: For any action Identiied as contriputng, being provided on a Limited basis only to 

unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated for 

the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements 
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action 

was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the 
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated 

actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the 
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated 

Actual Percentage of Improved Services for the action. 

LCFF Carryover Table 
e 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 

15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 

Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 

percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the 

prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 

provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 

information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 

functionality and calculations used are provided below. 

Contributing Actions Table 

e 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

e 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

e Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 
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o This perceritage Is Calculated by uIvidirig ine |Olal Plariried Conuipuuriy Experiuiures (4) by ie Projecieu LUrr pase Grant (1), converting 

the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 

and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 

than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 

Percentage of Improved Services will display “Not Required.” 

e 6. Estimated Actual LCFF Supplemental and Concentration Grants 

o Thisis the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number and 
concentration of unduplicated students in the current school year. 

4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amountis the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

7. Total Estimated Actual Expenditures for Contributing Actions 

o This amountis the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amountis the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing 
Expenditures (4). 

5. Total Planned Percentage of Improved Services (%) 

o This amountis the total of the Planned Percentage of Improved Services column. 

8. Total Estimated Actual Percentage of Improved Services (%) 

o This amountis the total of the Estimated Actual Percentage of Improved Services column. 

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amountis the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved 
Services (8). 

LCFF Carryover Table 

e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 
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o This percentage is ine Csumateu ACludl LUrr Supplemental anusor Voricentuauon Gr arts (0) divideu by ule csurmaved Actual LCFF Base 

Grant (9) plus the LCFF Carryover — Percentage from the prior year. 

e 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the 
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or 
Improve Services (10), the LEA is required to carry over LCFF funds. 

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the 
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9). This 
amount is the amount of LCFF funds that is required to be carried over to the coming year. 

e 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP 
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 

November 2023 
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Coversheet 

Approval of Master Contract and Authorization of the Director of 

Student Services to Negotiate, Amend, Finalize, and Execute 

Contracts for the 2024-2025 School Year (attached) 

Section: V. Action Items 

Item: H. Approval of Master Contract and Authorization of the Director of 

Student Services to Negotiate, Amend, Finalize, and Execute Contracts for the 2024-2025 School 

Year (attached) 

Purpose: Vote 

Submitted by: 

Related Material: 2024-25 Master Contract-CalOPS (2).pdf 
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MASTER CONTRACT 
GENERAL AGREEMENT FOR NONSECTARIAN, 

NONPUBLIC SCHOOL AND AGENCY SERVICES 

CALIFORNIA ONLINE PUBLIC SCHOOLS: 

California Connections Academy Central Coast, 

California Connections Academy Central Valley, 

California Connections Academy Monterey Bay, 

California Connections Academy North Bay, 

California Connections Academy Northern California, 

LEA California Connections Academy Southern California   

Contract Year 2024-2025   

Nonpublic School 

x Nonpublic Agency 

Type of Contract: 

x Master Contract for fiscal year with Individual Service Agreements (ISA) to be approved throughout the 

term of this contract. 

Individual Master Contract for a specific student incorporating the Individual Service Agreement (ISA) 

into the terms of this Individual Master Contract specific to a single student. 

Interim Contract: an extension of the previous fiscal years approved contracts and rates. The sole purpose 

of this Interim Contract is to provide for ongoing funding at the prior year’s rates for 90 days at the sole 

discretion of the LEA. Expiration Date: 

When this section is included as part of any Master Contract, the changes specified above 

shall amend Section 4 — Term of Master Contract. 
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2024-2025 CONTRACT NUMBER: 

LOCAL EDUCATION AGENCY :Calif ornia Online Public Schools dba California Connections Academy   

NONPUBLIC SCHOOL/AGENCY/RELATED SERVICES PROVIDER: 

  

NONPUBLIC, NONSECTARIAN SCHOOL/AGENCY SERVICES 
MASTER CONTRACT 

AUTHORIZATION FOR MASTER CONTRACT AND GENERAL PROVISIONS 

1. MASTER CONTRACT 

This Master Contract (or “Contract”) is entered into on , between California Online 
Public Schools which includes California Connections Academy Central Coast, California 

Connections Academy Central Valley, California Connections Academy Monterey Bay, California 

Connections Academy North Bay, California Connections Academy Northern California, and 

California Connections Academy Southern California, hereinafter referred to as_ the 

local educational agency ("LEA"), a member of the El Dorado SELPA and 

  

(nonpublic, nonsectarian school or agency), hereinafter referred to as NPS/A or “CONTRACTOR?” for the 

purpose of providing special education and/or related services to students with exceptional needs under the 
authorization of California Education Code sections 56157, 56361 and 56365 et seq. and Title 5 of the 

California Code of Regulations section 3000 et seq., AB 490 (Chapter 862, Statutes of 2003) and AB 1858 

(Chapter 914, Statutes of 2004). It is understood that this agreement does not commit the LEA to pay for 

special education and/or related services provided to any student, or CONTRACTOR to provide such 
special education and/or related services, unless and until an authorized LEA representative approves the 

provision of special education and/or related services by CONTRACTOR. 

Upon acceptance of a student, LEA shall submit to CONTRACTOR an Individual Service Agreement 

(hereinafter referred to as “ISA”’). Unless otherwise agreed in writing, these forms shall acknowledge 
CONTRACTOR’s obligation to provide all relevant services specified in the student’s Individualized 

Education Program (hereinafter referred to as “IEP’’). The ISA shall be executed within ninety (90) days 
of a student’s enrollment. LEA and CONTRACTOR shall enter into an ISA for each student served by 

CONTRACTOR. As available and appropriate, the LEA shall make available access to any electronic IEP 

system and/or electronic database for the development of the ISA and invoices. 

Unless placement and/or services is made pursuant to an Office of Administrative Hearings (hereinafter 

referred to as “OAH”) order, a lawfully executed settlement agreement between LEA and parent or 
authorized by LEA for a transfer student pursuant to California Education Code section 56325, LEA is not 

responsible for the costs associated with NPS placement or NPS/A services until the date on which an IEP 
team meeting is convened, the JEP team determines that a NPS placement is appropriate, and the IEP is 

signed by the student’s parent. 

CERTIFICATION AND LICENSES 

CONTRACTOR shall be certified by the California Department of Education (hereinafter referred to as 
“CDE”) as a NPS/A. All NPS/A services shall be provided consistent with the area of certification and 

licensure specified by CDE Certification and as defined in California Education Code, section 56366 et seq 
and within the professional scope of practice of each provider’s license, certification, and/or credential. A 

current copy of CONTRACTOR’s NPS/A certification or a waiver of such certification issued by the CDE 
pursuant to Education Code section 56366.2 must be provided to LEA on or before the date this Agreement 

is executed by CONTRACTOR. This Master Contract shall be null and void if such certification or waiver 
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is expired, revoked, rescinded, or otherwise nullified during the effective period of this Master Contract. 
Total student enrollment shall be limited to capacity as stated on CDE certification and in Section 24 of the 

Master Contract. 

In addition to meeting the certification requirements of the State of California, a CONTRACTOR that 
operates a program outside of this State shall be certified and all staff persons providing services to pupils 
shall be certified and/or licensed by that state to provide, respectively, special education and related services 

and designated instruction and related services to pupils under the federal Individuals with Disabilities 
Education Act (20 U.S.C. Sec. 1400 et seq.). 

If CONTRACTOR is a licensed children’s institution (hereinafter referred to as “LCI’), CONTRACTOR 
shall be licensed by the state, or other public agency having delegated authority by contract with the state 

to license, to provide nonmedical care room and board to children, including, but not limited to, individuals 

with exceptional needs. The LCI must also comply with all licensing requirements relevant to the protection 
of the child, and have a special permit, if necessary, to meet the needs of each child so placed. If the 

CONTRACTOR operates a program outside of this State, CONTRACTOR must obtain all required licenses 
from the appropriate licensing agency in both California and in the state where the LCI is located. 

With respect to CONTRACTOR’s certification, failure to notify the LEA and CDE in writing of any 

changes in: (1) credentialed/licensed staff; (2) ownership; (3) management and/or control of the agency; (4) 
major modification or relocation of facilities; or (5) significant modification of the program may result in 

the suspension or revocation of CDE certification and/or suspension or termination of this Master Contract 
by the LEA. 

3. COMPLIANCE WITH LAWS, STATUTES, REGULATIONS 

During the term of this Master Contract, unless otherwise agreed, CONTRACTOR shall comply with all 

applicable federal, state, and local statutes, laws, ordinances, rules, policies and regulations. 

CONTRACTOR shall also comply with all applicable LEA policies and procedures unless, taking into 

consideration all of the surrounding facts and circumstances, a policy or policies or a portion of a policy 
does not reasonably apply to CONTRACTOR. CONTRACTOR hereby acknowledges and agrees that it 
accepts all risks and responsibilities for its failure to comply with LEA policies and shall indemnify LEA 

under the provisions of Section 16 of this Agreement for all liability, loss, damage and expense (including 
reasonable attorneys’ fees) resulting from or arising out of CONTRACTOR’s failure to comply with 

applicable LEA policies (e.g., those policies relating to; the provision of special education and/or related 
services, facilities for individuals with exceptional needs, student enrollment and transfer, student inactive 

status, corporal punishment, student discipline, and positive behavior interventions). 

CONTRACTOR acknowledges and understands that LEA may report to the CDE any violations of the 

provisions of this Master Contract; and that this may result in the suspension and/or revocation of CDE 
nonpublic school/agency certification pursuant to California Education Code section 56366.4(a). 

4. TERM OF MASTER CONTRACT 

The term of this Master Contract shall be from July 1, 2023 to June 30, 2024 (Title 5 California Code of 
Regulations section 3062(a)) unless otherwise stated. Neither the CONTRACTOR nor the LEA is required 
to renew this Master Contract in subsequent contract years. The parties acknowledge that any subsequent 

Master Contract is to be re-negotiated prior to June 30, 2024. In the event the contract negotiations are not 

agreed to by June 30", the most recently executed Master Contract will remain in effect for 90 days. (Title 
5 California Code of Regulations section 3062(d)) No Master Contract will be offered unless and until all 

of the contracting requirements have been satisfied. The offer of a Master Contract to a CONTRACTOR 
is at the sole discretion of the LEA. 

The provisions of this Master Contract apply to CONTRACTOR and any of its employees or independent 
contractors. Notice of any change in CONTRACTOR’s ownership or authorized representative shall be 
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provided in writing to LEA within thirty (30) calendar days of change of ownership or change of authorized 
representative. 

5. INTEGRATION/CONTINUANCE OF CONTRACT FOLLOWING EXPIRATION OR 

TERMINATION 

This Master Contract includes each ISA and they are incorporated herein by this reference. This Master 
Contract supersedes any prior or contemporaneous written or oral understanding or agreement. This Master 

Contract may be amended only by written amendment executed by both parties. 

CONTRACTOR shall provide the LEA with information as requested in writing to secure a Master Contract 
or a renewal. 

At aminimum, such information shall include copies of current teacher credentials and clearance, insurance 

documentation and CDE certification. The LEA may require additional information as applicable. If the 
application packet is not completed and returned to District, no Master Contract will be issued. If 

CONTRACTOR does not return the Master Contract to LEA duly signed by an authorized representative 
within ninety (90) calendar days of issuance by LEA, the new contract rates will not take effect until the 

newly executed Master Contract is received by LEA and will not be retroactive to the first day of the new 
Master Contract’s effective date. If CONTRACTOR fails to execute the new Master Contract within such 

ninety-day period, all payments shall cease until such time as the new Master Contract for the current school 
year is signed and returned to LEA by CONTRACTOR. (California Education Code section 56366(c)(1) 

and (2)). In the event that this Master Contract expires or terminates, CONTRACTOR shall continue to be 
bound to all of the terms and conditions of the most recent executed Master Contract between 
CONTRACTOR and LEA for so long as CONTRACTOR is servicing authorized students at the discretion 

of the LEA. 

6. INDIVIDUAL SERVICE AGREEMENT (“ISA”) 

This Agreement shall include an ISA developed for each student to whom CONTRACTOR is to provide 

special education and/or related services. An ISA shall only be issued for students enrolled with the 
approval of the LEA pursuant to Education Code section 56366 (a)(2)(A). An ISA may be effective for 

more than one contract year provided that there is a concurrent Master Contract in effect. In the event that 
this Master Contract expires or terminates, CONTRACTOR, shall continue to be bound to all of the terms 

and conditions of the most recent executed ISAs between CONTRACTOR and LEA for so long as 
CONTRACTOR is servicing authorized students. 

Any and all changes to a student’s educational placement/program provided under this Master Contract 

and/or an ISA shall be made solely on the basis of a revision to the student’s IEP or by written agreement 
between the parent and LEA. At any time during the term of this Master Contract, a student’s parent, 

CONTRACTOR, or LEA may request a review of a student’s IEP subject to all procedural safeguards 
required by law. 

Unless otherwise provided in this Master Contract, the CONTRACTOR shall provide all services specified 

in the IEP unless the CONTRACTOR and the LEA agree otherwise in the ISA. (California Education Code 
sections 56366(a) (5) and 3062(e)). In the event the CONTRACTOR is unable to provide a specific service 
at any time during the life of the ISA, the CONTRACTOR shall notify the LEA in writing within five (5) 

business days of the last date a service was provided. CONTRACTOR shall provide any and all subsequent 

compensatory service hours awarded to student as a result of lack of provision of services while student 
was served by the NPS/A. 

If a parent or LEA contests the termination of an ISA by initiating a due process proceeding with the OAH, 

CONTRACTOR shall abide by the “stay-put” requirement of state and federal law unless the parent agrees 
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otherwise or an Interim Alternative Educational Setting is deemed lawful and appropriate by LEA or OAH 
consistent with Section 1415 (k)(1)(7) of Title 20 of the United States Code. CONTRACTOR shall adhere 

to all LEA requirements concerning changes in placement. 

Disagreements between LEA and CONTRACTOR concerning the formulation of an ISA or the Master 
Contract may be appealed to the County Superintendent of Schools of the County where the LEA is located, 
or the State Superintendent of Public Instruction pursuant to the provisions of California Education Code 

section 56366(c) (2). 

7. DEFINITIONS 

The following definitions shall apply for purposes of this contract: 

a. The term “CONTRACTOR” means a nonpublic, nonsectarian school/agency certified by the 
California Department of Education and its officers, agents, and employees. 

The term “authorized LEA representative” means a LEA administrator designated to be responsible 

for NPS/A. It is understood, a representative of the Special Education Local Plan Area (SELPA) 
of which the LEA is a member is an authorized LEA representative in collaboration with the LEA. 

The LEA maintains sole responsibility for this Contract, unless otherwise specified in this Contract. 

The term “credential” means a valid credential, life diploma, permit, or document in special 
education or pupil personnel services issued by, or under the jurisdiction of, the State Board of 
Education if issued prior to 1970 or the California Commission on Teacher Credentialing, which 

entitles the holder thereof to perform services for which certification qualifications are required as 
defined in Title 5 of the California Code of Regulations section 3001(g). 

The term “qualified” means that a person holds a certificate, permit or other document equivalent 
to that which staff in a public school are required to hold to provide special education and related 

services and has met federal and state certification, licensing, registration, or other comparable 
requirements which apply to the area in which the individual is providing special education or 

related services, including those requirements set forth in Title 34 of the Code of Federal 
Regulations sections 200.56 and 200.58, and those requirements set forth in Title 5 of the California 

Code of Regulations Sections 3064 and 3065, and adheres to the standards of professional practice 
established in federal and state law or regulation, including the standards contained in the California 

Business and Professions Code. 

Nothing in this definition shall be construed as restricting the activities in services of a graduate 
needing direct hours leading to licensure, or of a student teacher or intern leading to a graduate 

degree at an accredited or approved college or university, as authorized by state laws or regulations. 
(Title 5 of the California Code of Regulations Section 3001 (r)). 

The term “license” means a valid non-expired document issued by a licensing agency within the 

Department of Consumer Affairs or other state licensing office authorized to grant licenses and 
authorizing the bearer of the document to provide certain professional services or refer to 
themselves using a specified professional title including but not limited to mental health and board 

and care services at a residential placement. Ifa license is not available through an appropriate 
state licensing agency, a certificate of registration with the appropriate professional organization at 

the national or state level which has standards established for the certificate that are equivalent to 
a license shall be deemed to be a license as defined in Title 5 of the California Code of Regulations 
section 3001(1). 

“Parent” means: 

i. abiological or adoptive parent; unless the biological or adoptive parent does not have legal 
authority to make educational decisions for the child, 
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il. a guardian generally authorized to act as the child’s parent or authorized to make 
educational decisions for the child, 

iii. an individual acting in the place of a biological or adoptive parent, including a grandparent, 
stepparent, or other relative with whom the child lives, or an individual who is legally 

responsible for the child’s welfare, 
iv. asurrogate parent, 
v. a foster parent if the authority of the biological or adoptive parent to make educational 

decisions on the child’s behalf has been specifically limited by court order in accordance 
with Code of Federal Regulations 300.30(b)(1) or (2). 

Parent does not include the state or any political subdivision of government or the NPS/A under 
contract with the LEA for the provision of special education or designated instruction and services 

for a child. (California Education Code section 56028). 

g. The term “days” means calendar days unless otherwise specified. 

h. The phrase “billable day” means a school day in which instructional minutes meet or exceed those 

in comparable LEA programs. 

1. The phrase “billable day of attendance” means a school day as defined in California Education 
Code Section 46307, in which a student is in attendance and in which instructional minutes meet 

or exceed those in comparable LEA programs unless otherwise stipulated in an IEP or ISA. 

j. It is understood that the term “Master Contract” also means “Contract” and is referred to as such in 

this document. 

ADMINISTRATION OF CONTRACT 

8. NOTICES 

All notices provided for by this Contract shall be in writing. Notices shall be mailed or delivered by hand 

and shall be effective as of the date of receipt by addressee. 

All notices mailed to LEA shall be addressed to the person and address as indicated on the signature page 
of this Master Contract. Notices to CONTRACTOR shall be addressed as indicated on signature page of 

this Master Contract. 

9. MAINTENANCE OF RECORDS 

All records shall be maintained by CONTRACTOR as required by state and federal laws and regulations. 
Notwithstanding the foregoing sentence, CONTRACTOR shall maintain all records for at least five (5) 
years after the termination of this Master Contract. For purposes of this Master Contract, “records” shall 

include, but not be limited to student records as defined by California Education Code section 49061(b) 
including electronically stored information; cost data records as set forth in Title 5 of the California Code 

of Regulations section 3061; registers and roll books of teachers and/or daily service providers; daily service 

logs and notes and other documents used to record the provision of related services including supervision; 
daily service logs and notes used to record the provision of services provided through additional 

instructional assistants, NPA behavior intervention aides, and bus aides; behavior emergency reports 
(BER); incident reports; notification of injuries; absence verification records (parent/doctor notes, 

telephone logs, and related documents) if the CONTRACTOR is funded for excused absences, however, 
such records are not required if positive attendance is required; bus rosters; staff lists specifying credentials 

held and documents evidencing other staff qualifications, social security numbers, dates of hire, and dates 
of termination; records of employee training and certification, staff time sheets; non-paid staff and volunteer 

sign-in sheets; transportation and other related services subcontracts; school calendars; bell/class schedules 

when applicable; liability and worker’s compensation insurance policies; state NPS/A certifications by- 

laws; lists of current board of directors/trustees, if incorporated; statement of income and expenses; general 
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10. 

11. 

12. 

13. 

14. 

journals; cash receipts and disbursement books; general ledgers and supporting documents; documents 
evidencing financial expenditures; federal/state payroll quarterly reports; evidence of electronic payments; 

and bank statements and canceled checks or facsimile thereof. 

CONTRACTOR shall maintain student records in a secure location to ensure confidentiality and prevent 
unauthorized access. CONTRACTOR shall maintain a current list of the names and positions of 
CONTRACTOR’s employees who have access to confidential records. CONTRACTOR shall maintain an 

access log for each student’s record which lists all persons, agencies, or organizations requesting or 
receiving information from the record. Such log shall be maintained as required by California Education 

Code section 49064 and include the name, title, agency/organization affiliation, date/time of access for each 
individual requesting or receiving information from the student’s record, and a description of the record(s) 
provided. Such log needs to record access to the student’s records by: (a) the student’s parent; (b) an 

individual to whom written consent has been executed by the student’s parent; or (c) employees of LEA or 

CONTRACTOR having a legitimate educational interest in requesting or receiving information from the 
record. CONTRACTOR/LEA shall maintain copies of any written parental concerns granting access to 

student records. For purposes of this paragraph, “employees of LEA or CONTRACTOR?” do not include 
subcontractors. CONTRACTOR shall grant the following access to student records, (a) the student’s 

parent; (b) employees of LEA or CONTRACTOR having a legitimate educational interest in requesting or 
receiving information from the record, and comply with parents’ requests for copies of student records, as 

required by state and federal laws and regulations. CONTRACTOR agrees, in the event of school or agency 
closure, to forward student records within ten (10) business days to LEA. These shall include, but not 

limited to, current transcripts, IEP/IFSPs, BER’s, incident reports, notification of injuries and all other 

relevant reports. LEA and/or SELPA shall have access to and receive copies of any and all records upon 
request within five (5) business days. 

SEVERABILITY CLAUSE 

If any provision of this agreement is held, in whole or in part, to be unenforceable for any reason, the 
remainder of that provision and of the entire agreement shall be severable and remain in effect. 

SUCCESSORS IN INTEREST 

This contract binds CONTRACTOR’s successors and assignees. CONTRACTOR shall notify the LEA of 

any change of ownership or corporate control. 

VENUE AND GOVERNING LAW 

The laws of the State of California shall govern the terms and conditions of this contract with venue in the 
County where the LEA is located. 

MODIFICATIONS AND AMENDMENTS REQUIRED TO CONFORM TO LEGAL AND 

ADMINISTRATIVE GUIDELINES 

This Master Contract may be modified or amended by the LEA to conform to administrative and statutory 
guidelines issued by any state, federal or local governmental agency. The party seeking such modification 
shall provide the LEA and/or CONTRACTOR thirty (30) days’ notice of any such changes or modifications 

made to conform to administrative or statutory guidelines and a copy of the statute or regulation upon which 
the modification or changes are based. 

TERMINATION 

This Master Contract or ISA may be terminated for cause. The cause shall not be the availability of a public 
class initiated during the period of the contract unless the parent agrees to the transfer of the student to the 

public school program at an JEP team meeting. To terminate the contract either party shall give no less 
than twenty (20) days prior written notice (California Education Code section 56366(a)(4)). At the time of 

termination, CONTRACTOR shall provide to LEA any and all documents CONTRACTOR is required to 
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maintain under this Master Contract. ISAs are void upon termination of this Master Contract, as provided 
in Section 5 or 6. CONTRACTOR or LEA may terminate an ISA for cause. To terminate the ISA, either 

party shall give twenty (20) days prior written notice. 

15. INSURANCE 

CONTRACTOR shall, at CONTRACTOR’S sole cost and expense, maintain in full force and effect, during 

the term of this Contract, the following insurance coverage from a California licensed and/or admitted 
insurer with an A minus (A-), VII, or better rating from A.M. Best, sufficient to cover any claims, damages, 
liabilities, costs and expenses (including counsel fees) arising out of or in connection with 

CONTRACTOR's fulfillment of any of its obligations under this Agreement or either party's use of the 

work or any component or part thereof: 

PART I- INSURANCE REQUIREMENTS FOR NONPUBLIC SCHOOLS AND AGENCIES 

A. Commercial General Liability Insurance, including both bodily injury and property damage, 
with limits as follows: 

$2,000,000 per occurrence 

$ 500,000 fire damage 
$ 5,000 medical expenses 
$1,000,000 personal & adv. Injury 
$3,000,000 general aggregate 
$2,000,000 products/completed operations aggregate 

The policy may not contain an exclusion for coverage of claims arising from claims for sexual 
molestation or abuse. In the event that CONTRACTOR’s policy should have an exclusion for 

sexual molestation or abuse claims, then CONTRACTOR shall be required to procure a 
supplemental policy providing such coverage. 

B. Workers' Compensation Insurance in accordance with provisions of the California Labor 
Code adequate to protect the CONTRACTOR from claims that may arise from its operations 

pursuant to the Workers' Compensation Act (Statutory Coverage). The Workers’ 
Compensation Insurance coverage must also include Employers Liability coverage with limits 

of $1,000,000/$1,000,000/$ 1,000,000. 

C. Commercial Auto Liability Insurance for all owned, non-owned or hired automobiles with 

a $1 million combined single limit. 

If no owned automobiles, then only hired and non-owned is required. 

If CONTRACTOR uses a vehicle to travel to/from school sites, between schools and/or to/from 

students’ homes or other locations as approved service locations by the LEA, CONTRACTOR 
must comply with State of California auto insurance requirements. 

D. Errors & Omissions (E & O)/Malpractice (Professional Liability) coverage, 

including Sexual Molestation and Abuse coverage, unless that coverage is 
afforded elsewhere in the Commercial General Liability policy by 

endorsement or separate policy, with the following limits: 

$1,000,000 per occurrence 
$2,000,000 general aggregate 

E. CONTRACTOR, upon execution of this Contract and periodically thereafter upon request, 
shall furnish the LEA with certificates of insurance evidencing such coverage. The certificate 
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of insurance shall include a ten (10) day non-renewal notice provision. The Commercial 
General Liability and Automobile Liability policy shall name the LEA and the Board of 

Education additional insured’s premiums on all insurance policies and shall be paid by 
CONTRACTOR and shall be deemed included in CONTRACTOR’s obligations under this 

contract at no additional charge. 

F. Any deductibles or self-insured retentions above $100,000 must be declared to and approved by 
the LEA. At its option, LEA may require the CONTRACTOR, at the CONTRACTOR’s sole 

cost, to: (a) cause its insurer to reduce to levels specified by the LEA or eliminate such deductibles 
or self-insured retentions with respect to the LEA, its officials and employees, or (b) procure a 

bond guaranteeing payment of losses and related investigation. 

G. For any claims related to the services performed in connection with this Master Contract, the 

CONTRACTOR’s insurance coverage shall be the primary insurance with respect to the LEA, its 
subsidiaries, officials and employees. Any insurance or self-insurance maintained by the LEA, 

its subsidiaries, officials and employees shall be excess of the CONTRACTOR's insurance and 
shall not contribute with it. 

H. All Certificates of Insurance must reference the contract number, name of the school or agency 

submitting the certificate, and the location of the school or agency submitting the certificate on 
the certificate. 

PART IT - INSURANCE REQUIREMENTS FOR NONPUBLIC SCHOOLS AFFILIATED 

WITH A RESIDENTIAL TREATMENT FACILITY (“RTC”) 

When CONTRACTOR is a NPS affiliated with a residential treatment center (NPS/RTC), the following 

insurance policies are required: 

A. Commercial General Liability including both bodily injury and property damage, with limits 
as follows: 

$3,000,000 per occurrence 
$6,000,000 in General Aggregate. 

The policy shall be endorsed to name the LEA and the Board of Education as named additional 

insured and shall provide specifically that any insurance carried by the LEA which may be 
applicable to any claims or loss shall be deemed excess and the RTC’s insurance primary 

despite any conflicting provisions in the RTC’s policy. Coverage shall be maintained with no 
Self-Insured Retention above $100,000 without the prior written approval of the LEA. 

B. Workers' Compensation Insurance in accordance with provisions of the California Labor 

Code adequate to protect the RTC from claims that may arise from its operations pursuant to 
the Workers' Compensation Act (Statutory Coverage). The Workers’ Compensation Insurance 

coverage must also include Employers Liability coverage with limits of 

$1,000,000/$1,000,000/$ 1,000,000. 

C. Commercial Auto Liability coverage with limits of $1,000,000 Combined Single Limit per 

Occurrence if the RTC does not operate a student bus service. If the RTC provides student bus 
services, the required coverage limit is $5,000,000 Combined Single Limit per Occurrence. 

D. Fidelity Bond or Crime Coverage shall be maintained by the RTC to cover all employees 

who process or otherwise have responsibility for RTC funds, supplies, equipment or other 
assets. Minimum amount of coverage shall be $250,000 per occurrence, with no self-insured 

retention. 
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16. 

17. 

18. 

E. Professional Liability/Errors & Omissions/Malpractice coverage with minimum limits of 

$3,000,000 per occurrence and $6,000,000 general aggregate. 

F. Sexual Molestation and Abuse Coverage, unless that coverage is afforded elsewhere in the 
Commercial General Liability or Professional liability policy by endorsement, with minimum 

limits of $3,000,000 per occurrence and $6,000,000 general aggregate. 

If LEA or CONTRACTOR determines that a change in insurance coverage obligations under this section 

is necessary, either party may reopen negotiations to modify the insurance obligations. 

INDEMNIFICATION AND HOLD HARMLESS 

To the fullest extent allowed by law, CONTRACTOR shall indemnify and hold LEA and its Board 

Members, administrators, employees, agents, attorneys, volunteers, and subcontractors (“LEA 
Indemnities’”) harmless against all liability, loss, damage and expense (including reasonable attorneys’ fees) 

resulting from or arising out of this Master Contract or its performance, to the extent that such loss, expense, 
damage or liability was proximately caused by negligence, intentional act, or willful act or omission of 

CONTRACTOR, including, without limitation, its agents, employees, subcontractors or anyone employed 
directly or indirectly by it (excluding LEA and LEA Indemnities). The duty and obligation to defend shall 

arise immediately upon tender of a claim or lawsuit to the CONTRACTOR. The LEA and the Member 
District(s) shall have the right in their sole discretion to select counsel of its choice to provide the defense 

at the sole cost of the CONTRACTOR or the applicable insurance carrier. 

To the fullest extent allowed by law, LEA shall indemnify and hold CONTRACTOR and its Board 
Members, administrators, employees, agents, attorneys, and subcontractors (“CONTRACTOR 

Indemnities”) harmless against all liability, loss, damage and expense (including reasonable attorneys’ fees) 
resulting from or arising out of this Master Contract or its performance thereof, to the extent that such loss, 

expense, damage or liability was proximately caused by the negligent, intentional act or willful act or 
omission of LEA, including, without limitation, its agents, employees, subcontractors or anyone employed 
directly or indirectly by it (excluding CONTRACTOR and/or any CONTRACTOR Indemnities). 

LEA represents that it is self-insured in compliance with the laws of the State of California, that the self- 

insurance covers district employees acting within the course and scope of their respective duties and that 
its self-insurance covers the LEA’s indemnification obligations under this Master Contract. 

INDEPENDENT CONTRACTOR 

Nothing herein contained will be construed to imply a joint venture, partnership or principal-agent 
relationship between the LEA and CONTRACTOR. CONTRACTOR shall provide all services under this 

Contract as an independent contractor, and neither party shall have the authority to bind or make any 
commitment on behalf of the other. Nothing contained in this Contract shall be deemed to create any 

association, partnership, joint venture or relationship of principal and agent, master and servant, or 
employer and employee between the parties or any affiliates of the parties, or between the LEA and any 

individual assigned by CONTRACTOR to perform any services for the LEA. 

If the LEA is determined to be a partner, joint venture, co-principal, employer or co-employer of 
CONTRACTOR, CONTRACTOR shall indemnify and hold harmless the LEA from and against any and 

all claims for loss, liability, or damages arising from that determination, as well as any expenses, costs, 
taxes, penalties and interest charges incurred by the LEA as a result of that holding. 

SUBCONTRACTING 

CONTRACTOR shall provide written notification to LEA before subcontracting for special education 
and/or related services pursuant to this Master Contract. In the event LEA determines that it can provide 

the subcontracted service(s) at a lower rate, LEA may elect to provide such service(s). If LEA elects to 
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19. 

provide such service(s), LEA shall provide written notification to CONTRACTOR within five (5) days of 
receipt of CONTRACTOR’ original notice and CONTRACTOR shall not subcontract for said service(s). 

CONTRACTOR shall incorporate all of the provisions of this Master Contract in all subcontracts, to the 

fullest extent reasonably possible. Furthermore, when CONTRACTOR enters into subcontracts for the 
provision of special education and/or related services (including, but not limited to, transportation) for any 
student, CONTRACTOR shall cause each subcontractor to procure and maintain insurance during the term 

of each subcontract. Such subcontractor’s insurance shall comply with the provisions of Section 15. Each 
subcontractor shall furnish the LEA with original endorsements and certificates of insurance effecting coverage 

required by Section 15. The endorsements are to be signed by a person authorized by that insurer to bind 
coverage on its behalf. The endorsements are to be on forms as required by the LEA. All endorsements are to 
be received and approved by the LEA before the subcontractor’s work commences. The Commercial General 

Liability and Automobile Liability policies shall name the LEA/SELPA and the LEA Board of Education as 

additional insured. 

As an alternative to the LEA's forms, a subcontractor’s insurer may provide complete, certified copies of all 
required insurance policies, including endorsements affecting the coverage required by this Master Contract. 

All Certificates of Insurance must reference the LEA contract number, name of the school or agency 
submitting the certificate, indication if NPS or NPA, and the location of the school or agency submitting 

the certificate. In addition, all subcontractors must meet the requirements as contained in Section 45 
Clearance Requirements and Section 46 Staff Qualifications of this Master Contract. 

CONFLICTS OF INTEREST 

CONTRACTOR shall provide to LEA upon request a copy of its current bylaws and a current list of its 
Board of Directors (or Trustees), if it is incorporated. CONTRACTOR and any member of its Board of 

Directors (or Trustees) shall disclose any relationship with LEA that constitutes or may constitute a conflict 
of interest pursuant to California Education Code section 56042 and Government Code Section 1090 
including, but not limited to, employment with LEA, provision of private party assessments and/or reports, 

and attendance at IEP team meetings acting as a student’s advocate. Pursuant to California Education code 
section 56042, an attorney or advocate for a parent of an individual with exceptional needs shall not 

recommend placement at CONTRACTOR’s facility if the attorney or advocate is employed or contracted 
by the CONTRACTOR, or will receive a benefit from the CONTRACTOR, or otherwise has a conflict of 

interest. 

The LEA shall neither execute an ISA with CONTRACTOR nor amend an existing ISA for a student when 
a recommendation for special education and/or related services is based in whole or in part on assessment(s) 

or reports provided by CONTRACTOR to the student without prior written authorization by LEA. This 
paragraph shall apply to CONTRACTOR regardless of when an assessment is performed or a report is 

prepared (i.e., before or after the student is enrolled in CONTRACTOR’s school/agency) or whether an 
assessment of the student is performed or a report is prepared in the normal course of the services provided 

to the student by CONTRACTOR. To avoid conflict of interest, and in order to ensure the appropriateness 
of an Independent Educational Evaluation (hereinafter referred to as “IEE”’) and its recommendations, the 

LEA may not fund an IEE by an evaluator who provides ongoing service(s) or is sought to provide service(s) 
to the student for whom the IEE is requested. Likewise, the LEA may not fund services through the 
evaluator whose IEE the LEA agrees to fund. When no other appropriate assessor is available, LEA may 

request and if CONTRACTOR agrees, the CONTRACTOR may provide an IEE. 

When CONTRACTOR is a NPA, CONTRACTOR acknowledges that its authorized representative has 
read and understands Education Code section 56366.3 which provides, in relevant part, that no special 
education and/or related services provided by CONTRACTOR shall be paid for by LEA if provided by an 

individual who is or was an employee of LEA within the three hundred and sixty-five (365) days prior to 
executing this contract. This provision does not apply to any person who is able to provide designated 

instruction and services during the extended school year because he or she is otherwise employed for up to 
ten months of the school year by LEA. 
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20. 

CONTRACTOR shall not admit a student living within the jurisdictional boundaries of the LEA on a 
private pay or tuition free “scholarship” basis and concurrently or subsequently advise/request parent(s) to 

pursue funding for the admitted school year from the LEA through due process proceedings. 

NON-DISCRIMINATION 

CONTRACTOR shall not, in employment or operation of its programs, unlawfully discriminate on the 

basis of gender, nationality, national origin, ancestry, race, color, ethnicity, ethnic group affiliation, religion, 

age, marital status, pregnancy or parental status, sex, sexual orientation, gender, gender identity or 

expression, physical or mental disability, genetic information or any other classification protected by federal 
or state law or the perception of one or more of such characteristics or association with a person or group 
with one or more of these actual or perceived characteristics. 

EDUCATIONAL PROGRAM 

21. 

22. 

FREE AND APPROPRIATE PUBLIC EDUCATION (FAPE) 

The LEA shall provide CONTRACTOR with a copy of the IEP including the Individualized Transition 
Plan (hereinafter referred to as “ITP”) of each student served by CONTRACTOR. CONTRACTOR shall 

provide special education and/or related services (including transition services) to each student within the 
NPS/A consistent with the student’s IEP and as specified in the ISA. If CONTRACTOR is a NPS, 

CONTRACTOR shall not accept a student if it cannot provide or ensure the provision of the services 
outlined in the student’s IEP. If student services are provided by a third party (i.e. Related Services 

Provider), CONTRACTOR shall notify LEA if provision of services cease. 

Unless otherwise agreed to between CONTRACTOR and LEA, CONTRACTOR shall be responsible for 
the provision of all appropriate supplies, equipment, and/or facilities, as specified in the student’s IEP and 

ISA. CONTRACTOR shall make no charge of any kind to parents for special education and/or related 
services as specified in the student’s IEP and ISA (including, but not limited to, screenings, assessments, 

or interviews that occur prior to or as a condition of the student’s enrollment under the terms of this Master 
Contract). LEA shall provide low incidence equipment for eligible students with low incidence disabilities 

when specified in the student’s IEP and ISA. Such equipment remains the property of the SELPA/LEA and 
shall be returned to the SELPA/LEA when the IEP team determines the equipment is no longer needed or 

when the student is no longer enrolled in the NPS. CONTRACTOR shall ensure that facilities are adequate 
to provide LEA students with an environment which meets all pertinent health and safety regulations. 
CONTRACTOR may charge a student’s parent(s) for services and/or activities not necessary for the student 

to receive a free appropriate public education after: (a) written notification to the student’s parent(s) of the 
cost and voluntary nature of the services and/or activities; and (b) receipt by the LEA of the written 

notification and a written acknowledgment signed by the student’s parent(s) of the cost and voluntary nature 
of the services and/or activities. CONTRACTOR shall adhere to all LEA requirements concerning parent 
acknowledgment of financial responsibility. 

Voluntary services and/or activities not necessary for the student to receive a free appropriate public 

education shall not interfere with the student’s receipt of special education and/or related services as 
specified in the student’s IEP and ISA unless the LEA, CONTRACTOR, and PARENT agree otherwise in 

writing. 

GENERAL PROGRAM OF INSTRUCTION 

All NPS/A services shall be provided consistent with the area of certification specified by CDE Certification 
and as defined in California Education Code section 56366 et seq... 

When CONTRACTOR is a NPS, CONTRACTOR’s general program of instruction shall: (a) utilize 

evidence-based practices and be consistent with LEA’s standards regarding the particular course of study 
and curriculum; (b) include curriculum that addresses mathematics, literacy and the use of educational, 

assistive technology and transition services; (c) be consistent with CDE’s standards regarding the particular 
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24. 

course of study and curriculum; (d) provide the services as specified in the student’s IEP and ISA. Students 
shall have access to: (a) State Board of Education (SBE) - adopted Common Core State Standards 

(“CCSS”) for curriculum and the same instructional materials for kindergarten and grades | to 8, inclusive; 
and provide standards — aligned core curriculum and instructional materials for grades 9 to 12, inclusive, 

used by an LEA, that contracts with the NPS: (b) college preparation courses; (c) extracurricular activities, 
such as art, sports, music and academic clubs; (d) career preparation and vocational training, consistent 
with transition plans pursuant to state and federal law and; (e) supplemental assistance, including individual 

academic tutoring, psychological counseling, and career and college counseling. 

When CONTRACTOR serves students in grades 9 through 12 inclusive, LEA shall provide to 
CONTRACTOR a specific list of the course requirements to be satisfied by the CONTRACTOR leading 
toward graduation or completion of LEA’s diploma requirements. CONTRACTOR shall not award a high 

school diploma to students who have not successfully completed all of the LEA’s graduation requirements. 

When CONTRACTOR is a NPA and/or related services provider, CONTRACTOR’s general program of 

instruction and/or services shall utilize evidence-based practices and be consistent with LEA and CDE 
guidelines and certification, and provided as specified in the student’s IEP and ISA. The NPA providing 

Behavior Intervention services shall develop a written plan that specifies the nature of their NPA service 
for each student within thirty (30) days of enrollment and shall be provided in writing to the LEA. School- 

based services may not be unilaterally converted by CONTRACTOR to a substitute program or provided 
at a location not specifically authorized by the IEP team. Except for services provided by a CONTRACTOR 

that is a Licensed Children’s Institution (LCI), all services not provided in the school setting require the 
presence of a parent, guardian or adult caregiver during the delivery of services, provided such guardian or 
caregiver have a signed authorization by the parent or legal guardian to authorize emergency services as 

requested. LCI CONTRACTORS shall ensure that appropriate and qualified residential or clinical staff is 
present during the provision of services under this Master Contract. CONTRACTOR shall immediately 

notify LEA in writing if no parent, guardian or adult caregiver is present. CONTRACTOR shall provide to 
LEA a written description of the services and location provided prior to the effective date of this Master 
Contract. CONTRACTORS providing Behavior Intervention services must have a trained behaviorist or 

trained equivalent on staff. It is understood that Behavior Intervention services are limited per CDE 
Certification and do not constitute as an instructional program. 

When CONTRACTOR is a NPA, CONTRACTOR shall not provide transportation nor subcontract for 

transportation services for students unless the LEA and CONTRACTOR agree otherwise in writing. 

INSTRUCTIONAL MINUTES 

When CONTRACTOR is a NPS, the total number of instructional minutes per school day provided by 
CONTRACTOR shall be at least equivalent to the number of instructional minutes per school day provided 

to students at like grade level attending LEA schools and shall be specified in the student’s ISA developed 
in accordance with the student’s IEP. 

For students in grades kindergarten through 12 inclusive, unless otherwise specified in the student’s IEP 

and ISA, the number of instructional minutes, excluding breakfast, recess, lunch and passing time shall be 

at the same level that Ed. Code prescribes for the LEA. 

The total number of annual instructional minutes shall be at least equivalent to the total number of annual 
instructional minutes provided to students attending LEA schools in like grade level unless otherwise 

specified in the student’s IEP. 

When CONTRACTOR is a NPA and/or related services provider, the total number of minutes per school 

day provided by CONTRACTOR shall be specified in the student’s ISA developed in accordance with the 
student’s IEP. 

CLASS SIZE 
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When CONTRACTOR is a NPS, CONTRACTOR shall ensure that class size shall not exceed a ratio of 

one teacher per twelve (12) students, unless CONTRACTOR and LEA agree otherwise in writing. Upon 

prior written approval by an authorized LEA representative, class size may be temporarily increased by a 
ratio of 1 teacher to fourteen (14) students when necessary during the regular or extended school year to 

provide services to students with disabilities. 

In the event a NPS is unable to fill a vacant teaching position responsible for direct instruction to students, 

and the vacancy has direct impact on the CDE Certification of that school, the NPS shall develop a plan to 
ensure appropriate coverage of students by first utilizing existing certificated staff. The NPS and the LEA 

may agree to one 30 school day period per contract year where class size may be increased to ensure 
coverage by an appropriately credentialed teacher. Such an agreement shall be in writing and signed by 
both parties. This provision does not apply to a NPA. 

CONTRACTOR providing special education instruction for individuals with exceptional needs between 
the ages of three and five years, inclusive, shall also comply with the appropriate instructional adult to child 

ratios pursuant to California Education Code sections 56440 et seq. 

CALENDARS 

When CONTRACTOR is a NPS, CONTRACTOR shall submit to the LEA/SELPA a school calendar with 

the total number of billable days not to exceed 180 days, plus extended school year billable days equivalent 

to the number of days determined by the LEA’s extended school year calendar. Billable days shall include 
only those days that are included on the submitted and approved school calendar, and/or required by the 
IEP (developed by the LEA) for each student. CONTRACTOR shall not be allowed to change its school 

calendar and/or amend the number of billable days without the prior written approval of the LEA. Nothing 
in this Master Contract shall be interpreted to require the LEA to accept any requests for calendar changes. 

Unless otherwise specified by the student’s IEP, educational services shall occur at the school site. A 
student shall only be eligible for extended school year services as determined by the IEP team and the 

provision of such is specifically included in the ISA. Extended school year shall consist of twenty (20) 
instructional days, unless otherwise agreed upon by the IEP team convened by the LEA. Any days of 

extended school year in excess of twenty (20) billable days must be mutually agreed to, in writing, prior to 
the start of the extended school year. 

Student must have actually been in attendance during the regular school year and/or during extended school 

year and received services on a billable day of attendance in order for CONTRACTOR to be eligible for 
payment. It is specifically understood that services may not be provided on weekends/holidays and other 

times when school is not in session, unless agreed to by the LEA, in writing, in advance of the delivery of 
any NPS service. Any instructional days provided without this written agreement shall be at the sole 

financial responsibility of the CONTRACTOR. 

CONTRACTOR shall observe the same legal holidays as LEA. Those holidays are Labor Day, Veteran’s 
Day, Thanksgiving Day, Christmas Day, New Year’s Day, Martin Luther King Jr. Day, President’s Day, 

Memorial Day and Independence Day. With the approval of LEA, CONTRACTOR may revise the date 
upon which CONTRACTOR closes in observance of any of the holidays observed by the LEA. 

When CONTRACTOR is a NPA, CONTRACTOR shall be provided with a LEA-developed/approved 
calendar prior to the initiation of services. CONTRACTOR herein agrees to observe holidays as specified 

in the LEA-developed/approved calendar. CONTRACTOR shall provide services pursuant to the LEA- 
developed/approved calendar; or as specified in the LEA student’s IEP and ISA. Unless otherwise specified 
in the LEA student’s ISA, CONTRACTOR shall provide related services to LEA students on only those 

days that the LEA student’s school of attendance is in session and the LEA student attends school. 
CONTRACTOR shall bill only for services provided on billable days of attendance as indicated on the 

LEA calendar unless CONTRACTOR and the LEA agree otherwise, in writing. Student must have actually 
been in attendance and/or received services on a billable day of attendance in order for CONTRACTOR to 

be eligible for payment. It is specifically understood that services may not be provided on 
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27. 

28. 

weekends/holidays and other times when school is not in session, unless agreed to by the LEA, in writing, 
in advance of the delivery of any NPA service provided by CONTRACTOR. Any instructional days 

provided without this written agreement shall be at the sole financial responsibility of the CONTRACTOR. 

DATA REPORTING 

CONTRACTOR shall agree to provide to the LEA all data related to student information and billing 

information with LEA. CONTRACTOR shall agree to provide data related to all sections of this contract, 
including student discipline as noted below, and requested by and in the format required by the LEA. It is 

understood that all NPS/A shall utilize the LEA approved electronic IEP system for all IEP development, 
service tracking documentation, and progress reporting, unless otherwise agreed to by the LEA. Additional 
progress reporting may be required by the LEA. The LEA shall provide the CONTRACTOR with 

appropriate software, user training and proper internet permissions to allow adequate access. 

Using forms developed by the CDE or as otherwise mutually agreed upon by CONTRACTOR and LEA, 

CONTRACTOR shall provide LEA, on a monthly basis, a written report of all incidents in which a statutory 
offense is committed by any LEA student, regardless if it results in a disciplinary action of suspension or 

expulsion. This includes all statutory offenses as described in Education Code sections 48900 and 48915. 
CONTRACTOR shall also include incidents resulting in the use of a behavioral restraint and/or seclusion 

even if they were not a result of a violation of Education Code sections 48900 and 48915. 

The LEA shall provide the CONTRACTOR with approved forms and/or format for such data including, 
but not limited to, invoicing, attendance reports and progress reports. The LEA may approve use of 
CONTRACTOR’S provided forms at their discretion. 

LEAST RESTRICTIVE ENVIRONMENT/DUAL ENROLLMENT 

CONTRACTOR and LEA shall follow all LEA policies and procedures that support Least Restrictive 
Environment (“LRE’) options and/or dual enrollment options if available and appropriate, for students to 

have access to the general curriculum and to be educated with their nondisabled peers to the maximum 
extent appropriate. 

CONTRACTOR and LEA shall ensure that LRE placement options are addressed at all IEP team meetings 

regarding students for whom ISAs have been or may be executed. This shall include IEP team consideration 
of supplementary aids and services, goals and objectives necessary for placement in the LRE and necessary 

to enable students to transition to less restrictive settings. 

When an IEP team has determined that a student should be transitioned into the public school setting, 
CONTRACTOR shall assist the LEA in implementing the IEP team’s recommended activities to support 

the transition. 

STATEWIDE ACHIEVEMENT TESTING 

When CONTRACTOR is a NPS, per implementation of Senate Bill 484, CONTRACTOR shall administer 
all statewide assessments within the California Assessment of Student Performance and Progress 
(“CAASPP”), Desired Results Developmental Profile (“DRDP”), California Alternative Assessment 

(“CAA”), achievement and abilities tests (using LEA-authorized assessment instruments), the Fitness 
Gram, , the English Language Proficiency Assessments for California (“ELPAC”), the Alternative English 

Language Proficiency Assessments for California (“Alternative ELPAC”), and as appropriate to the 
student, and mandated by LEA pursuant to LEA and state and federal guidelines. 

CONTRACTOR is subject to the alternative accountability system developed pursuant to Education Code 
section 52052, in the same manner as public schools. Each LEA student placed with CONTRACTOR by 

the LEA shall be tested by qualified staff of CONTRACTOR in accordance with that accountability 
program. LEA shall provide test administration training to CONTRACTOR’S qualified staff. 
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30. 

CONTRACTOR shall attend LEA test training and comply with completion of all coding requirements as 
required by LEA. 

MANDATED ATTENDANCE AT LEA MEETINGS 

CONTRACTOR shall attend District mandated meetings when legal mandates, and/or LEA policy and 
procedures are reviewed, including but not limited to the areas of: curriculum, high school graduation, 

standards-based instruction, behavior intervention, cultural and linguistic needs of students with disabilities, 

dual enrollment responsibilities, LRE responsibilities, transition services, data collection, and standardized 

testing and IEPs. LEA shall provide CONTRACTOR with reasonable notice of mandated meetings. 
Attendance at such meetings does not constitute a billable service hour(s). 

POSITIVE BEHAVIOR INTERVENTIONS AND SUPPORTS 

CONTRACTOR shall comply with the requirements of Education Code section 49005, et seg., 56521.1 
and 56521.2. LEA students who exhibit behaviors that interfere with their learning or the learning of others 

must receive timely and appropriate assessments and positive supports and interventions in accordance with 

the federal law and it’s implementing regulations. If the IEP team determines that a student’s behavior 
impedes his or her learning or the learning of others, the IEP team is required to consider the use of positive 

behavioral interventions and supports, and other strategies, to address that behavior, consistent with Section 
1414(d)(3)(B)(i) and (d)(4) of Title 20 of the United States Code and associated federal regulations. This 

could mean that instead of developing a Behavior Intervention Plan (“BIP’’), the IEP team may conclude it 
is sufficient to address the student’s behavioral problems through the development of behavioral goals and 
behavioral interventions to support those goals. 

CONTRACTOR shall maintain a written policy pursuant to California Education Code section 56521.1 

regarding emergency interventions and behavioral emergency reports. CONTRACTOR shall ensure that 
all of its staff members are trained in crisis intervention, emergency procedures, and evidenced-based 
practices and interventions specific to the unique behavioral needs of the CONTRACTOR’s pupil 

population. The training shall be provided within 30 days of employment to new staff who have any contact 
or interaction with pupils during the school day, and annually to all staff who have any contact or interaction 

with pupils during the school day. The CONTRACTOR shall select and conduct the training in accordance 
with California Education Code section 56366.1. CONTRACTOR shall maintain written records of the 

training and provide written verification of the training annually and upon request. 

Pursuant to Education Code section 56521.1, emergency interventions shall not be used as a substitute for 
a BIP, and shall not be employed longer than necessary to contain the behavior. Emergency interventions 

may only be used to control unpredictable, spontaneous behavior that poses clear and present danger of 
serious physical harm to the individual with exceptional needs, or others, and that cannot be immediately 

prevented by a response less restrictive than the temporary application of a technique used to contain the 
behavior. If a situation requires prolonged use of emergency intervention, staff must seek assistance from 

the school site administrator or a law enforcement agency. 

CONTRACTOR shall complete a behavior emergency report when an emergency occurs that is defined as 
a serious, dangerous behavior that staff has determined to present a clear and present danger to others. It 
requires a non-violent physical intervention to protect the safety of student, self, or others and a physical 

intervention has been used; or a physical intervention has not been used, but an injury or serious property 
damage has occurred. Personal Safety Techniques may or may not have been used. Emergencies require 

a behavior emergency report form be completed and submitted to the LEA within twenty-four (24) hours 
for administrative action. CONTRACTOR shall notify Parent within twenty-four (24) hours via telephone. 
If the student’s IEP does not contain a BIP, an IEP team shall schedule a meeting to review the behavior 

emergency report, determine if there is a necessity for a functional behavioral assessment, and to determine 
an interim plan. If the student already has a BIP, the IEP team shall review and modify the BIP if a new 

serious behavior has been exhibited or existing behavioral interventions have proven to be ineffective. 
CONTRACTOR shall schedule with LEA an IEP meeting within two (2) days. 
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Pursuant to Education Code section 56521.2, CONTRACTOR shall not authorize, order, consent to, or pay 

for the following interventions, or any other interventions similar to or like the following: 

l.any intervention that is designed to, or likely to, cause physical pain, including, but not limited to, 

electric-shock; 

2.an intervention that involves the release of noxious, toxic, or otherwise unpleasant sprays, mists, or 
substances in proximity to the face of the individual; 

3.an intervention that denies adequate sleep, food, water, shelter, bedding, physical comfort, or access 

to bathroom facilities; 

4.an intervention that is designed to subject, used to subject, or likely to subject, the individual to verbal 
abuse, ridicule, or humiliation, or that can be expected to cause excessive emotional trauma; 

5.restrictive interventions that employ a device, material, or objects that simultaneously immobilize all 

four extremities, including the procedure known as prone containment, except that prone 

containment or similar techniques may be used by trained personnel as a limited emergency 
intervention; 

6.locked seclusion, unless it is in a facility otherwise licensed or permitted by state law to use a locked 
room; 

7.an intervention that precludes adequate supervision of the individual; 
8.an intervention that deprives the individual of one or more of his or her senses. 

CONTRACTOR shall comply with Education Code section 49005.8. Specifically, Contractor shall not do 

any of the following: 
1. Use seclusion or a behavioral restraint for the purpose of coercion, discipline, convenience, or 

retaliation. 

2. Use locked seclusion, unless it is in a facility otherwise licensed or permitted by state law to use a 

locked room. 
3. Use a physical restraint technique that obstructs a pupil’s respiratory airway or impairs the pupil’s 

breathing or respiratory capacity, including techniques in which a staff member places pressure on 
a pupil’s back or places his or her body weight against the pupil’s torso or back. 

4. Use a behavioral restraint technique that restricts breathing, including, but not limited to, using a 
pillow, blanket, carpet, mat, or other item to cover a pupil’s face. 

5. Place a pupil in a facedown position with the pupil’s hands held or restrained behind the pupil’s 

back. 
6. Use a behavioral restraint for longer than is necessary to contain the behavior that poses a clear and 

present danger of serious physical harm to the pupil or others. 

CONTRACTOR shall keep constant, direct observation of a pupil who is in seclusion, which may be 

through observation of the pupil through a window, or another barrier, through which the educational 
provider is able to make direct eye contact with the pupil. This observation shall not be through indirect 

means, including through a security camera or a closed-circuit television. 

CONTRACTOR shall afford pupils who are restrained the least restrictive alternative and the maximum 
freedom of movement, and shall use the least number of restraint points, while ensuring the physical safety 

of the pupil and others. 

If prone restraint techniques are used by CONTRACTOR, a staff member shall observe the pupil for any 

signs of physical distress throughout the use of prone restraint. Whenever possible, the staff member 
monitoring the pupil shall not be involved in restraining the pupil. 

In the case of a child whose behavior impedes the child’s learning or that of others, the IEP team shall 
consider the use of positive behavioral interventions and supports, and other strategies, to address that 

behavior, consistent with Section 1414(d)(3)(B)(i) and (d)(4) of Title 20 of the United States Code and 
associated federal regulations. 

All restraint practices must be reviewed and revised when they have an adverse effect on a student and are 

used repeatedly for an individual child, either on multiple occasions within the same classroom or multiple 
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32. 

uses by the same individual. CONTRACTOR shall notify the student’s parent/guardian when any type of 
physical or mechanical restraint or seclusion has been used. Upon the use of any type of physical or 

mechanical restraint or seclusions of an LEA student, CONTRACTOR shall complete a BER per the 
reporting and notification requirements listed above. 

STUDENT DISCIPLINE 

CONTRACTOR shall maintain and abide by a written policy for student discipline that is consistent with 
state and federal law and regulations. Using forms developed by the California Department of Education 

or as otherwise mutually agreed upon by CONTRACTOR and LEA, CONTRACTOR shall provide LEA, 
on a monthly basis, a written report of all incidents in which a statutory offense is committed by any LEA 
student, regardless if it results in a disciplinary action of suspension or expulsion. This includes all statutory 

offenses as described in Education Codes 48900 and 48915.CONTRACTOR shall also include incidents 

resulting in the use of a behavioral restraint and/or seclusion even if they were not a result of a violation of 

Education Code Sections 48900 and 48915. 

When CONTRACTOR seeks to remove a student from his/her current educational placement for 

disciplinary reasons, CONTRACTOR shall immediately submit a written discipline report to the LEA. 
Written discipline reports shall include, but not be limited to: the student’s name; the time, date, and 

description of the misconduct; the disciplinary action taken by CONTRACTOR; and the rationale for such 
disciplinary action. A copy of the student’s behavior plan, if any, shall be submitted with the written 

discipline report. CONTRACTOR and LEA agree to participate in a manifestation determination at an 
IEP meeting no later than the tenth (10") day of suspension. 

IEP TEAM MEETINGS 

An IEP team meeting shall be convened at least annually to evaluate: (1) the educational progress of each 
student placed with CONTRACTOR, including all state assessment results pursuant to the requirements of 
Education Code section 52052; (2) whether or not the needs of the student continue to be best met at the 

NPS; and (3) whether changes to the student’s IEP are necessary, including whether the student may be 
transitioned to a public school setting. (California Education Code sections 56366 (a) (2) (B) (i) and (ii)) 

and pursuant to California Education Code section 56345 (b) (4).) 

If the LEA student is to be transferred from a NPS setting into a regular class setting in a public school for 
any part of the school day, the IEP team shall document a description of activities provided to integrate the 

student into the regular education program, including the nature of each activity as well as the time spent 
on the activity each day or week and a description of the activities provided to support the transition of the 

student from the special education program into the regular education program. Each student shall be 
allowed to provide confidential input to any representative of his or her IEP team. Except as otherwise 

provided in the Master Contract, CONTRACTOR and LEA shall participate in all IEP team meetings 
regarding students for whom ISAs have been or may be executed. At any time during the term of this 

Master Contract, the parent, the CONTRACTOR or the LEA may request a review of the student’s IEP, 
subject to all procedural safeguards required by law, including reasonable notice given to, and participation 

of, the CONTRACTOR in the meeting. Every effort shall be made to schedule IEP team meetings at a time 
and place that is mutually convenient to parent, CONTRACTOR and LEA. CONTRACTOR shall provide 
to LEA assessments and written assessment reports by service providers upon request and/or pursuant to 

LEA policy and procedures. It is understood that attendance at an IEP meeting is part of CONTRACTOR’S 
professional responsibility and is not a billable service under this Master Contract. 

It is understood that the CONTRACTOR shall utilize the approved electronic IEP system of the LEA for 
all IEP planning and progress reporting at the LEA’s discretion. The LEA or SELPA may provide training 

for any CONTRACTOR to ensure access to the approved system. The CONTRACTOR shall maintain 
confidentiality of all IEP data on the approved system and shall protect the password requirements of the 

system. When a student dis-enrolls from the NPS/NPA, the NPS/NPA and LEA shall discontinue use of 
the approved system for that student. 
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33. 

34. 

35. 

36. 

Changes in any student’s educational program, including instruction, services, or instructional setting 
provided under this Master Contract, may only be made on the basis of revisions to the student’s IEP. In 

the event that the CONTRACTOR believes the student requires a change of placement, the 
CONTRACTOR may request a review of the student’s IEP for the purposes of consideration of a change 

in the student’s placement. Student is entitled to remain in the last agreed upon and implemented placement 
unless parent agrees otherwise or an Interim Alternative Educational Setting is deemed lawful and 
appropriate by LEA or OAH consistent with Section 1415 (k)(1)(7) of Title 20 of the United States Code. 

SURROGATE PARENTS AND FOSTER YOUTH 

CONTRACTOR shall comply with LEA surrogate parent assignments. Surrogate parents shall serve as 
the child’s parent and have all the rights relative to the student's education that a parent has under 
the Individuals with Disabilities Education Act pursuant to 20 USC 1414-1482 and 34 CFR 300. 1- 

300.756. A pupil in foster care shall be defined pursuant to California Education Code section 
42238.01(b). The LEA shall annually notify the CONTRACTOR who the LEA has designated as the 
educational liaison for foster children. When a pupil in foster care is enrolled in a NPS by the LEA any time 

after the completion of the pupil’s second year of high school, the CONTRACTOR shall schedule the pupil 
in courses leading towards graduation based on the diploma requirements of the LEA unless provided notice 

otherwise in writing pursuant to Section 51225.1. 

DUE PROCESS PROCEEDINGS 

CONTRACTOR shall fully participate in special education due process proceedings including mediations 
and hearings, as requested by LEA. Participation further includes the willingness to make 

CONTRACTOR’ staff available for witness preparation and testimony as is necessary to facilitate a due 
process hearing. CONTRACTOR shall also fully participate in the investigation and provision of 

documentation related to any complaint filed with the State of California, the Office of Civil Rights, or any 
other state and/or federal governmental body or agency. Full participation shall include, but in no way be 
limited to, cooperating with LEA representatives to provide complete answers raised by any investigator 

and/or the immediate provision of any and all documentation that pertains to the operation of 
CONTRACTOR’s program and/or the implementation of a particular student’s IEP/Individual and Family 

Service Plan (“IFSP”). 

COMPLAINT PROCEDURES 

CONTRACTOR shall maintain and adhere to its own written procedures for responding to parent 
complaints. These procedures shall include annually notifying and providing parents of students with 

appropriate information (including complaint forms) for the following: (1) Uniform Complaint Procedures 
pursuant to Title 5 of the California Code of Regulations section 4600 et seq.; (2) Nondiscrimination policy 
pursuant to Title 5 of the California Code of Regulations section 4960 (a); (3) Sexual Harassment Policy, 

California Education Code 231.5 (a) (b) (c); (4) Title [IX Student Grievance Procedure, Title [IX 106.8 (a) 
(d) and 106.9 (a); and (5) Notice of Privacy Practices in compliance with Health Insurance Portability and 

Accountability Act (“HIPAA”). CONTRACTOR shall include verification of these procedures to the LEA. 
CONTRACTOR shall immediately notify LEA of any complaints filed against it related to LEA students 
and provide LEA with all documentation related to the complaints and/or its investigation of complaints, 

including any and all reports generated as a result of an investigation. 

STUDENT PROGRESS REPORTS/REPORT CARDS AND ASSESSMENTS 

Unless LEA requests in writing that progress reports be provided on a monthly basis, CONTRACTOR shall 

provide to parents at least four (4) written progress reports/report cards. At a minimum, progress reports 
shall include progress over time towards IEP goals and objectives. A copy of the progress reports/report 

cards shall be maintained at the CONTRACTOR’s place of business and shall be submitted to the LEA and 
LEA student’s parent(s) quarterly. 
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38. 

39. 

The CONTRACTOR shall also provide an LEA representative access to supporting documentation used to 
determine progress on any goal or objective, including but not limited to log sheets, observation notes, data 

sheets, pre/post tests, rubrics and other similar data collection used to determine progress or lack of progress 
on approved goals, objectives, transition plans or behavior intervention plans. The LEA may request such 

data at any time within five (5) years of the date of service. The CONTRACTOR shall provide this data 
supporting progress within five (5) business days of request. Additional time may be granted as needed by 
the LEA. 

CONTRACTOR shall complete academic or other evaluations of the student ten (10) days prior to the 
student’s annual or triennial review IEP team meeting for the purpose of reporting the student’s present 

levels of performance at the IEP team meeting as required by state and federal laws and regulations and 
pursuant to LEA policies, procedures, and/or practices. CONTRACTOR shall provide sufficient copies of 

its reports, documents, and projected goals to share with members of the IEP team five (5) business days 
prior to the IEP meeting. CONTRACTOR shall maintain supporting documentation such as test protocols 

and data collection, which shall be made available to LEA within five (5) business days of request. 

The CONTRACTOR is responsible for all evaluation costs regarding the updating of goals and objectives, 

progress reporting and development of present levels of performance. All assessments resulting from an 
assessment plan shall be provided by the LEA unless the LEA specifies in writing a request that 

CONTRACTOR perform such additional assessment. Any assessment and/or evaluation costs may be 
added to the ISA and/or approved separately by the LEA at the LEA’s sole discretion. 

It is understood that all billable hours must be in direct services to pupils as specified in the ISA. For NPA 

services, supervision provided by a qualified individual as specified in Title 5 Regulation, subsection 3065, 
shall be determined as appropriate and included in the ISA. Supervision means the direct observation of 

services, data review, case conferencing and program design consistent with professional standards for each 
professional’s license, certification, or credential. 

CONTRACTOR shall not charge the student’s parent(s) or LEA for the provision of progress reports, report 

cards, evaluations conducted in order to obtain present levels of performance, interviews, and/or meetings. 
It is understood that all billable hours have limits to those specified on the ISA consistent with the IEP. It 
is understood that copies of data collection notes, forms, charts and other such data are part of the pupil’s 

record and shall be made available to the LEA upon written request. 

TRANSCRIPTS 

When CONTRACTOR is a NPS, CONTRACTOR shall prepare transcripts at the close of each semester, 
or upon student transfer, for students in grades nine (9) through twelve (12) inclusive, and submit them on 
LEA approved forms to the student’s school of residence for evaluation of progress toward completion of 

diploma requirements as specified in LEA Procedures. CONTRACTOR shall submit to the LEA names of 

students and their schools of residence for whom transcripts have been submitted as specified by the LEA. 

STUDENT CHANGE OF RESIDENCE 

Within five (5) school days from the date CONTRACTOR becomes aware of a student’s change of 

residence, CONTRACTOR shall notify LEA, in writing, of the student’s change of residence. Upon 
enrollment, CONTRACTOR shall notify parents in writing of their obligation to notify CONTRACTOR 

of the student’s change of residence. CONTRACTOR shall maintain, and provide upon request by LEA, 
documentation of such notice to parents. 

If CONTRACTOR had knowledge or should reasonably have had knowledge of the student’s change of 

residence boundaries and CONTRACTOR fails to follow the procedures specified in this provision, LEA 
shall not be responsible for the costs of services delivered following the student’s change of residence. 

WITHDRAWAL OF STUDENT FROM PROGRAM 
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41. 

CONTRACTOR shall immediately report electronically and in writing to the LEA within five (5) business 
days when an LEA student is withdrawn without prior notice from school and/or services, including 

student’s change of residence to a residence outside of LEA service boundaries, and parent/guardian 
withdrawal of student against professional advice from a NPS/RTC. 

PARENT ACCESS 

CONTRACTOR shall provide for reasonable parental access to students and all facilities including, but not 
limited to, the instructional setting, recreational activity areas, meeting rooms and student living quarters, 

when applicable. CONTRACTOR shall comply with any known court orders regarding parental visits and 

access to LEA students. 

CONTRACTOR operating programs associated with a NPS/RTC shall cooperate with a parent’s reasonable 

request for LEA student therapeutic visits in their home or at the NPS/RTC. CONTRACTOR shall require 
that parents obtain prior written authorization for therapeutic visits from the CONTRACTOR and the LEA 

at least thirty (30) days in advance. When requested, CONTRACTOR shall facilitate all parent travel and 
accommodations and for providing travel information to the parent as appropriate. Payment by LEA for 

approved travel-related expenses shall be made directly through the LEA consistent with LEA Procedures. 

CONTRACTOR providing services in the student’s home as specified in the IEP shall ensure that at least 
one parent of the child, or an adult caregiver with written and signed authorization to make decisions in an 

emergency, is present. The names of any adult caregiver other than the parent shall be provided to the LEA 
prior to the start of any home based services, including written and signed authorization in emergency 
situations. The parent shall inform the LEA of any changes of caregivers and provide written authorization 

for emergencies. The adult caregiver cannot also be an employee or volunteer associated with the 
NPS/NPA service provider. 

All problems and/or concerns reported to parents, both verbal and written, shall also be provided, in writing, 
to the LEA. 

LICENSED CHILDREN’S INSTITUTION (“LCI”) CONTRACTORS AND RESIDENTIAL 

TREATMENT CENTER (“RTC”) CONTRACTORS 

If CONTRACTOR is a LCI, CONTRACTOR shall adhere to all legal requirements regarding educational 
placements for LCI students as stated in Education Code 56366 (a) (2) (C), 56366.9 (c) (1), Health and 

Safety Code section 1501.land any other applicable laws and/or regulations, including LEA guidelines or 
procedures. An LCI shall not require that a pupil be placed in its NPS as a condition of being placed in its 

residential facility. 

If CONTRACTOR is a NPS/RTC, CONTRACTOR shall adhere to all legal requirements under the 
Individuals with Disabilities Education Act (IDEA), 20 U.S.C. section 1400 et seq. including the federal 

regulations 34 C.F.R section 300 et seq. and Education Code section 56000 et seq. including Title 5 of the 
California Code of Regulations section 3000 et seq.. CONTRACTOR shall comply with all monitoring 

requirements set forth in Section 43 below. 

If CONTRACTOR is a NPS that is owned, operated by, or associated with a LCI, CONTRACTOR shall 

provide to LEA, on a quarterly basis, a list of all students, including those identified as eligible for special 
education. For those identified as special education students, the list shall include: 1) special education 

eligibility at the time of enrollment and; 2) the educational placement and services specified in each 
student’s IEP at the time of enrollment. A copy of the current IEP shall be provided to the LEA. 

Unless placement is made pursuant to an Office of Administrative Hearings order or a lawfully executed 
agreement between LEA and parent, LEA is not responsible for the costs associated with NPS placement 

until the date on which an IEP team meeting is convened, the IEP team determines that a NPS placement 
is appropriate, and the IEP is signed by the student’s parent or another adult with educational decision- 

making rights. 
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In addition to meeting the certification requirements of the State of California, a CONTRACTOR that 

operates a program outside of this State shall be certified or licensed by that state to provide, respectively, 

special education and related services and designated instruction and related services to pupils under the 
federal Individuals with Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.). 

STATE MEAL MANDATE 

When CONTRACTOR is an NPS, CONTRACTOR and LEA shall satisfy the State Meal Mandate under 

California Education Code sections 49005 et seq.; 49501.5, the universal meal mandate enacted by AB 130 
(2021-2022); 49530 et seq; and 49550 et seq. 

MONITORING 

When CONTRACTOR is an NPS, the LEA or SELPA shall conduct at least one onsite monitoring visit 
during each school year to the NPS at which the LEA has a pupil attending and with which it maintains a 

master contract. The monitoring visit shall include, but is not limited to, a review of services provided to 
the pupil through the ISA between the LEA and the NPS, a review of progress the pupil is making toward 

the goals set forth in the pupil’s individualized education program, a review of progress the pupil is making 
toward the goals set forth in the pupil’s behavioral intervention plan, if applicable, an observation of the 

pupil during instruction, and a walkthrough of the facility. The LEA or SELPA shall report the findings 
resulting from the monitoring visit to the California Department of Education within 60 calendar days of 
the onsite visit. 

The LEA or SELPA shall conduct an onsite visit to the NPS before placement of a pupil if the LEA does 

not have any pupils enrolled at the school at the time of placement. 

CONTRACTOR shall allow LEA representatives access to its facilities for additional periodic monitoring 

of each student’s instructional program. LEA shall have access to observe each student at work, observe 
the instructional setting, interview CONTRACTOR, and review each student’s records and progress. Such 

access shall include unannounced monitoring visits. When making site visits, LEA shall initially report to 
CONTRACTOR's site administrative office. CONTRACTOR shall be invited to participate in the review 

of each student’s progress. 

If CONTRACTOR is also an LCI and/or NPS/RTC, the CDE shall annually evaluate whether 
CONTRACTOR is in compliance with Education Code section 56366.9 and Health and Safety Code section 

1501.1(b). 

The State Superintendent of Public Instruction (“Superintendent”) shall monitor CONTRACTOR’S 
facilities, the educational environment, and the quality of the educational program, including the teaching 

staff, the credentials authorizing service, the standards-based core curriculum being employed, and the 
standard focused instructional materials used on a three-year cycle, as follows: (1) CONTRACTOR shall 

complete a self-review in year one; (2) the Superintendent shall conduct an onsite review in year two; and 
(3) the Superintendent shall conduct a follow-up visit in year three. 

CONTRACTOR shall participate in any LEA or CDE compliance review, if applicable, to be conducted as 
aligned with the CDE Onsite Review and monitoring cycle in accordance with California Education Code 

section 56366.1(j). This review will address programmatic aspects of the NPS, compliance with relevant 
state and federal regulations, and Master Contract compliance. CONTRACTOR shall conduct any follow- 
up or corrective action procedures related to review findings. 

CONTRACTOR understands that LEA reserves the right to institute a program audit with or without cause. 

The program audit may include, but is not limited to, a review of core compliance areas of health and safety; 
curriculum/instruction; related services; and contractual, legal, and procedural compliance. 
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When CONTRACTOR is a NPS, CONTRACTOR shall collect all applicable data and prepare the 
applicable portion of a School Accountability Report Card as appropriate in accordance with California 

Education Code Section 33126. 

PERSONNEL 

44. 

45. 

CLEARANCE REQUIREMENTS 

CONTRACTOR shall comply with the requirements of California Education Code sections 44237, 
35021.1, 35021.2, and 56366.1 including, but not limited to: obtaining clearance from both the California 

Department of Justice (hereinafter referred to as “CDOJ”’) and clearance from the Federal Bureau of 
Investigation (hereinafter referred to as "FBI") for CONTRACTOR’s employees and volunteers who will 

have or likely may have any direct contact with LEA students. CONTRACTOR hereby agrees that 
CONTRACTOR’s employees and volunteers shall not come in contact with students until CDOJ and FBI 

clearance are ascertained. CONTRACTOR shall certify in writing to LEA that none of its employees, and 
volunteers, unless CONTRACTOR determines that the volunteers will have no direct contact with students, 

or subcontractors who may come into contact with students have been convicted of a violent or serious 
felony as those terms are defined in California Education Code section 44237(h), unless despite the 
employee’s conviction of a violent or serious felony, he or she has met the criteria to be eligible for 

employment pursuant to California Education Code section 44237 (i) or (j). Upon request, clearance 
certification shall be submitted to the LEA. In addition, CONTRACTOR shall make a request for 

subsequent arrest service from CDOJ as required by California Penal Code section 11105.2. Contractor 
shall certify to LEA that they have successful background checks and enrolled in subsequent arrest 

notification service for all employees who may come into contact with students. 

Notwithstanding the restrictions on sharing and destroying criminal background check information, 
CONTRACTOR, upon demand, shall make available to the LEA evidence of a successful criminal 

background check clearance and enrollment in subsequent arrest notification service, as provided, for each 
owner, operator, and employee of the NPS/A. CONTRACTOR is required to retain the evidence on-site, 

as specified, for all staff, including those licensed or credentialed by another state agency. Background 
clearances and proof of subsequent arrest notification service, as required by California Penal Code section 

11105.2, for all staff shall be provided to the LEA upon request. 

STAFF QUALIFICATIONS 

CONTRACTOR shall ensure that all individuals employed, contracted, and/or otherwise hired by 

CONTRACTOR to provide classroom and/or individualized instruction or related services hold a license, 
certificate, permit, or other document equivalent to that which staff in a public school are required to hold 

in the service rendered consistent with Education Code section 56366.1(n)(1) and are qualified pursuant to 
Title 34 of the Code of Federal Regulations sections 200.56 and 200.58, and Title 5 of the California Code 

of Regulations sections 3001(r), 3064 and 3065. Such qualified staff may only provide related services 
within the scope of their professional license, certification or credential and ethical standards set by each 
profession, and not assume responsibility or authority for another related services provider or special 

education teacher’s scope of practice. 

CONTRACTOR shall ensure that all staff are appropriately credentialed to provide instruction and services 
to students with the disabling conditions placed in their program/school through documentation provided 

to the CDE (5 CCR 3064 (a)). 

In accordance with California Education Code section 56366. 1(a)(5), when CONTRACTOR is a NPS, an 
appropriately qualified person shall serve as curricular and instructional leader, and be able to provide 

leadership, oversight and professional development. The administrator of the NPS holds or is in the 

process of obtaining one of the following: (A) An administrative credential granted by an accredited 

postsecondary educational institution and two years of experience with pupils with disabilities. (B) A 

pupil personnel services credential that authorizes school counseling or psychology. (C) A license as a 
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46. 

47. 

clinical social worker issued by the Board of Behavioral Sciences. (D) A license in psychology regulated 
by the Board of Psychology. (E) A master’s degree issued by an accredited postsecondary institution in 

education, special education, psychology, counseling, behavioral analysis, social work, behavioral 
science, or rehabilitation. (F) A credential authorizing special education instruction and at least two years 

of experience teaching in special education before becoming an administrator. (G) A license as a marriage 
and family therapist certified by the Board of Behavioral Sciences. (H) A license as an educational 
psychologist issued by the Board of Behavioral Sciences. (I) A license as a professional clinical counselor 

issued by the Board of Behavioral Sciences. (California Education Code Section 56366.1 (a)(5)). 
CONTRACTOR shall maintain, and provide to the LEA upon request, documentation of its 

administrator’s qualifications in accordance with the above. 

CONTRACTOR shall comply with personnel standards and qualifications regarding instructional aides and 

teacher assistants respectively pursuant to federal requirements and California Education Code sections 

45340 et seq. and 45350 et seg. Specifically, all paraprofessionals, including but not limited to, 
instructional aides and teacher assistants, employed, contracted, and/or otherwise hired or subcontracted by 
CONTRACTOR to provide classroom and/or individualized instruction or related services, shall possess a 

high school diploma (or its recognized equivalent) and at least one of the following qualifications: (a) 
completed at least two (2) years of study at an institution of higher education; or (b) obtained an associate’s 

(or higher) degree; or (c) met a rigorous standard of quality and can demonstrate, through a formal state or 
local assessment (i) knowledge of, and the ability to assist in instructing, reading, writing, and mathematics; 
or (ii) knowledge of, and the ability to assist in instructing, reading readiness, writing readiness, and 

mathematics readiness, as appropriate. CONTRACTOR shall comply with all laws and regulations 
governing the licensed professions, including but not limited to, the provisions with respect to supervision. 

In addition to meeting the certification requirements of the State of California, a CONTRACTOR that 

operates a program outside of this state and serving a student by this LEA shall be certified or licensed by 
that state to provide special education and related services to pupils under the federal Individuals with 

Disabilities Education Act (20 U.S.C. Sec. 1400 et seq.). 

VERIFICATION OF LICENSES, CREDENTIALS AND OTHER DOCUMENTS 

CONTRACTOR shall submit to LEA a staff list, and copies of all current licenses, credentials, 

certifications, permits and/or other documents which entitle the holder to provide special education and/or 

related services by individuals employed, contracted, and/or otherwise hired or sub-contracted by 
CONTRACTOR. CONTRACTOR shall ensure that all licenses, credentials, permits or other documents 

are on file at the office of the County Superintendent of Schools. CONTRACTOR shall provide the LEA 
with the verified dates of fingerprint clearance, Department of Justice clearance and Tuberculosis Test 
clearance for all employees, approved subcontractors and/or volunteers prior to such individuals starting to 

work with any student. 

CONTRACTOR shall monitor the status of licenses, credentials, certifications, permits and/or other 

documents for all individuals employed, contracted, and/or otherwise hired by CONTRACTOR. 
CONTRACTOR shall notify LEA and CDE in writing within forty-five (45) days when personnel changes 

occur which may affect the provision of special education and/or related services to LEA students. 
CONTRACTOR shall notify LEA within forty-five (45) days if any such licenses, certifications or waivers 

are expired, suspended, revoked, rescinded, challenged pursuant to an administrative or legal complaint or 

lawsuit, or otherwise nullified during the effective period of this Master Contract. The LEA shall not be 

obligated to pay for any services provided by a person whose such licenses, certifications or waivers are 
expired, suspended, revoked, rescinded, or otherwise nullified during the period which such person is 

providing services under this Master Contract. Failure to notify the LEA and CDE of any changes in 
credentialing/licensed staff may result in suspension or revocation of CDE certification and/or suspension 

or termination of this Master Contract by the LEA. 

STAFF ABSENCE 
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48. 

When CONTRACTOR is a nonpublic school and CONTRACTOR’s classroom teacher is absent, 
CONTRACTOR shall provide an appropriately credentialed substitute teacher in the absent teacher’s 

classroom in accordance with California Education Code section 56061. CONTRACTOR shall provide to 
the LEA documentation of substitute coverage. Substitute teachers shall remain with their assigned class 

during all instructional time. 

The LEA shall not be responsible for any payment for instruction and/or services when an appropriately 

credentialed substitute teacher is not provided in accordance with California Education Code section 56061. 

When CONTRACTOR is a NPA and/or related services provider, and CONTRACTOR’s service provider 
is absent, CONTRACTOR shall provide a qualified (as defined in Section 7 of this agreement and as 
determined by LEA) substitute, unless LEA provides appropriate coverage in lieu of CONTRACTOR’s 

service providers. It is understood that the parent of a student shall not be deemed to be a qualified substitute 

for their student. LEA will not pay for services unless a qualified substitute is provided and/or 

CONTRACTOR provides documentation evidencing the provision of “make-up” services by a qualified 
service provider within thirty (30) calendar days from the date on which the services should have been 

provided. CONTRACTOR shall not “bank” or “carry over’ make up service hours under any 
circumstances, unless otherwise agreed to in writing by CONTRACTOR and authorized LEA 
representative. 

STAFF PROFESSIONAL BEHAVIOR WHEN PROVIDING SERVICES AT SCHOOL OR 

SCHOOL RELATED EVENTS OR AT SCHOOL FACILITY AND/OR IN THE HOME 

It is understood that all employees, subcontractors, and volunteers of any certified NPS/A shall adhere to 

the customary professional and ethical standards when providing services. All practices shall only be within 

the scope of professional responsibility as defined in the professional code of conduct for each profession 
as well as any LEA professional standards as specified in Board policies and/or regulations when made 
available to the CONTRACTOR. 

For services provided on a public school campus, sign in/out procedures shall be followed by NPS/A 
providers working in a public school classroom along with all other procedures for being on campus 

consistent with school and district policy. Such policies and procedures shall be made available to the 

CONTRACTOR upon request. It is understood that the public school credentialed classroom teacher is 
responsible for the instructional program. 

CONTRACTOR providing services outside of the student’s school as specified in the IEP shall ensure that 
at least one parent of the child or an adult caregiver with written and signed authority to make decisions in 

an emergency is present during provision of services. The names of any adult caregiver other than the 
parent shall be provided to the LEA prior to the start of any home-based services, including written and 

signed authorization in emergency situations. The adult caregiver cannot also be an employee or volunteer 
associated with the NPS/NPA service provider. All problems and/or concerns reported by CONTRACTOR 

to parents or guardians, in either verbal or written form, shall be reported to the LEA. 

HEALTH AND SAFETY MANDATES 

49. HEALTH AND SAFETY 

CONTRACTOR shall comply with all applicable federal, state, local, and LEA laws, regulations, 

ordinances, policies, and procedures regarding student and employee health and safety. CONTRACTOR 
shall comply with the requirements of California Education Code sections 35021 et. seq. and 49406, 

regarding the examination of CONTRACTOR’s employees and volunteers for tuberculosis. 
CONTRACTOR shall provide to LEA documentation for each individual volunteering, employed, 

contracted, and/or otherwise hired by CONTRACTOR of such compliance before an individual comes in 
contact with a student. 
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50. 

51. 

52. 

53. 

34. 

CONTRACTOR shall comply with OSHA Blood-Borne Pathogens Standards, 29 Code of Federal 
Regulations (CFR) section 1910.1030, when providing medical treatment or assistance to a student. 

CONTRACTOR further agrees to provide annual training regarding universal health care precautions and 
to post required notices in areas designated in the California Health and Safety Code. 

FACILITIES AND FACILITIES MODIFICATIONS 

CONTRACTOR shall provide special education and/or related services to students in facilities that comply 
with all applicable federal, state, and local laws, regulations, and ordinances related, but not limited to: 

disability access; fire, health, sanitation, and building standards and safety; fire warning systems; zoning 
permits; and occupancy capacity. When CONTRACTOR is a NPS, CONTRACTOR shall conduct fire 
drills as required by Title 5 California Code of Regulations section 550. CONTRACTOR shall be 

responsible for any structural changes and/or modifications to CONTRACTOR’s facilities as required 

complying with applicable federal, state, and local laws, regulations, and ordinances. Failure to notify the 
LEA and CDE of any changes in, major modification or relocation of facilities may result in the suspension 

or revocation of CDE certification and/or suspension or termination of this Master Contract by the LEA. 

ADMINISTRATION OF MEDICATION 

CONTRACTOR shall comply with the requirements of California Education Code section 49422 et seq. 
when CONTRACTOR serves a student that is required to take prescription and/or over-the-counter 

medication during the school day. CONTRACTOR may designate personnel to assist the student with the 
administration of such medication after the student’s parent(s) provide to CONTRACTOR: (a) a written 
statement from a physician detailing the type, administration method, amount, and time schedules by which 

such medication shall be taken; and (b) a written statement from the student’s parent(s) granting 
CONTRACTOR permission to administer medication(s) as specified in the physician’s statement. 

CONTRACTOR shall maintain, and provide to LEA upon request, copies of such written statements. 
CONTRACTOR shall maintain a written log for each student to whom medication is administered. Such 
written log shall specify the student’s name; the type of medication; the date, time, and amount of each 

administration; and the name of CONTRACTOR’s employee who administered the medication. 
CONTRACTOR maintains full responsibility for storing medications in a secure location and ensuring 

appropriate staff training in the administration of such medication consistent with physician’s written 
orders. Any change in medication type, administration method, amount or schedule must be authorized by 

both a licensed physician and parent. 

INCIDENT/ACCIDENT REPORTING 

CONTRACTOR shall submit within 24 hours, electronically, any accident or incident report to the LEA. 
CONTRACTOR shall properly submit required accident or incident reports pursuant to the procedures 

specified in LEA Procedures. 

CHILD ABUSE REPORTING 

CONTRACTOR hereby agrees to annually train all staff members, including volunteers, so that they are 
familiar with and agree to adhere to its own child and dependent adult abuse reporting obligations and 

procedures as specified in California Penal Code section 11164 et seq. and Education Code 44691. To 
protect the privacy rights of all parties involved (i.e., reporter, child and alleged abuser), reports will remain 
confidential as required by law and professional ethical mandates. A written statement acknowledging the 

legal requirements of such reporting and verification of staff adherence to such reporting shall be submitted 
to the LEA. 

SEXUAL HARASSMENT 

CONTRACTOR shall have a Sexual and Gender Identity harassment policy that clearly describes the kinds 
of conduct that constitutes sexual harassment and that is prohibited by the CONTRACTOR’s policy, as 

well as federal and state law. The policy should include procedures to make complaints without fear of 
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retaliation, and for prompt and objective investigations of all sexual harassment complaints. 
CONTRACTOR further agrees to provide annual training to all employees regarding the laws concerning 

sexual harassment and related procedures pursuant to Government Code 12950.1. 

REPORTING OF MISSING CHILDREN 

CONTRACTOR assures LEA that all staff members, including volunteers, are familiar with and agree to 

adhere to requirements for reporting missing children as specified in California Education Code section 
49370. A written statement acknowledging the legal requirements of such reporting and verification of 

staff adherence to such reporting shall be properly submitted to the LEA. The written statement shall be 
submitted as specified by the LEA. 

FINANCIAL 

56. ENROLLMENT, CONTRACTING, SERVICE TRACKING, ATTENDANCE REPORTING, AND 
BILLING PROCEDURES 

CONTRACTOR shall assure that the nonpublic school or nonpublic agency has the necessary financial 

resources to provide an appropriate education for the students enrolled and will distribute those resources 
in such a manner to implement the IEP and ISA for each and every student. 

CONTRACTOR shall comply with all LEA procedures concerning enrollment, contracting, attendance 
reporting, service tracking and billing including requirements of electronic billing as specified by the LEA 

Procedures, as well as provide all such records requested by LEA concerning the same. CONTRACTOR 
shall be paid for the provision of special education and/or related services specified in the student’s IEP and 

ISA. All payments by LEA shall be made in accordance with the terms and conditions of this Master 
Contract and governed by all applicable federal and state laws. 

CONTRACTOR shall maintain separate registers for the basic education program, each related service, and 

services provided by instructional assistants, behavior intervention aides and bus aides. Original attendance 
forms (i.e., roll books for the basic education program, service tracking documents and notes for 

instructional assistants, behavioral intervention aides, bus aides, and each related service) shall be 

completed by the actual service provider whose signature shall appear on such forms and shall be available 

for review, inspection, or audit by LEA during the effective period of this contract and for a period of five 
(5) years thereafter. CONTRACTOR shall verify the accuracy of minutes of reported attendance that is the 
basis of services being billed for payment. 

CONTRACTOR shall submit invoices and related documents to LEA for payment, for each calendar month 

when education or related services were provided. Invoices and related documents shall be properly 
submitted electronically and in addition, on an LEA form with signatures in the manner prescribed by LEA. 
At a minimum, each invoice must contain the following information: month of service; specific days and 

times of services coordinated by the LEA approved calendar unless otherwise specified in the IEP or agreed 
to by the LEA; name of staff who provided the service; approved cost of each invoice; total for each service 

and total for the monthly invoice; date invoice was mailed; signature of NPS/NPA administrator authorizing 
that the information is accurate and consistent with the ISA, CDE certificates and staff notification; 

verification that attendance report is attached as appropriate; indication of any made-up session consistent 
with this contract; verification that progress reports have been provided consistent with the ISA (monthly 

or quarterly unless specified otherwise on the ISA); and name or initials of each student for when the service 
was provided. 

In the event services were not provided, rationale for why the services were not provided shall be included. 

Such an invoice is subject to all conditions of this contract. At the discretion of the LEA, an electronic 

invoice may be required provided such notice has been made in writing and training provided to the 
CONTRACTOR at no additional charge for such training. 
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Invoices shall be submitted no later than thirty (30) days after the end of the attendance accounting period 
in which the services were rendered. LEA shall make payment to CONTRACTOR based on the number 

of billable days of attendance and hours of service at rates specified in this contract within forty-five (45) 
days of LEA’s receipt of properly submitted hard copy of invoices prepared and submitted as specified in 

California Education Code Section 56366.5 and the LEA. CONTRACTOR shall correct deficiencies and 
submit rebilling invoices no later than thirty (30) calendar days after the invoice is returned by LEA. LEA 
shall pay properly submitted re-billing invoices no later than forty-five (45) days after the date a completely 

corrected re-billing invoice is received by LEA. 

In no case shall initial payment claim submission for any Master Contract fiscal year (July through June) 
extend beyond December 31“ after the close of the fiscal year. In no case shall any rebilling for the Master 
Contract fiscal year (July through June) extend beyond six (6) months after the close of the fiscal year 

unless approved by the LEA to resolve billing issues including re-billing issues directly related to a delay 

in obtaining information from the Commission on Teacher Credentialing regarding teacher qualification, 
but no later than twelve (12) months from the close of the fiscal year. If the billing or re-billing error is the 

responsibility of the LEA, then no limit is set provided that the LEA and CONTRACTOR have 
communicated such concems in writing during the 12-month period following the close of the fiscal year. 

LEA will not pay mileage for NPA employee. 

RIGHT TO WITHHOLD PAYMENT 

LEA may withhold payment to CONTRACTOR when: (a) CONTRACTOR has failed to perform, in whole 
or in part, under the terms of this contract; (b) CONTRACTOR has billed for services rendered on days 
other than billable days of attendance or for days when student was not in attendance and/or did not receive 

services; (¢c) CONTRACTOR was overpaid by LEA as determined by inspection, review, and/or audit of 
its program, work, and/or records; (d) CONTRACTOR has failed to provide supporting documentation 

with an invoice, as required by EC 56366(c)(2); (e) education and/or related services are provided to 
students by personnel who are not appropriately credentialed, licensed, or otherwise qualified; (f) LEA has 
not received prior to school closure or contract termination, all documents concerning one or more students 

enrolled in CONTRACTOR’s educational program; (g) CONTRACTOR fails to confirm a student’s 
change of residence to another district or confirms the change of residence to another district, but fails to 

notify LEA within five (5) days of such confirmation; or (h) CONTRACTOR receives payment from 
Medi-Cal or from any other agency or funding source for a service provided to a student. It is understood 

that no payments shall be made for any invoices that are not received by six (6) months following the close 
of the prior fiscal year, for services provided in that year. 

Final payment to CONTRACTOR in connection with the cessation of operations and/or termination of a 

Master Contract will be subject to the same documentation standards described for all payment claims for 
regular ongoing operations. In addition, final payment may be withheld by the LEA until completion of a 

review or audit, if deemed necessary by the LEA. Such review or audit will be completed within ninety 
(90) days. The final payment may be adjusted to offset any previous payments to the CONTRACTOR 

determined to have been paid in error or in anticipation of correction of documentation deficiencies by the 
CONTRACTOR that remain uncorrected. 

The amount which may be withheld by LEA with respect to each of the subparagraphs of the preceding 
paragraph are as follows: (a) the value of the service CONTRACTOR failed to perform; (b) the amount of 

overpayment; (c) the portion of the invoice for which satisfactory documentation has not been provided by 
CONTRACTOR; (d) the amount invoiced for services provided by the individual not appropriately 

credentialed, licensed, or otherwise qualified; (e) the proportionate amount of the invoice related to the 
applicable pupil for the time period from the date the violation occurred and until the violation is cured; or 
(f) the amount paid to CONTRACTOR by Medi-Cal or another agency or funding source for the service 

provided to the student. 

If LEA determines that cause exists to withhold payment to CONTRACTOR, LEA shall, within ten (10) 
business days of this determination, provide to CONTRACTOR written notice that LEA is withholding 

payment. Such notice shall specify the basis or bases for LEA’s withholding payment and the amount to 
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59. 

be withheld. Within thirty (30) days from the date of receipt of such notice, CONTRACTOR shall take all 
necessary and appropriate action to correct the deficiencies that form the basis for LEA’s withholding 

payment or submit a written request for extension of time to correct the deficiencies or submit to LEA 
written documentation demonstrating that the basis or bases cited by the LEA for withholding payment is 

unfounded. Upon receipt of CONTRACTOR’s written request showing good cause, LEA shall extend 
CONTRACTOR’: time to correct deficiencies (usually an additional thirty (30) days), otherwise payment 
will be denied. 

If after subsequent request for payment has been denied and CONTRACTOR believes that payment should 

not be withheld, CONTRACTOR shall send written notice to LEA specifying the reason it believes 
payment should not be withheld. LEA shall respond to CONTRACTOR’ notice within thirty (30) business 
days by indicating that a warrant for the amount of payment will be made or stating the reason LEA believes 

payment should not be made. If LEA fails to respond within thirty (30) business days or a dispute regarding 

the withholding of payment continues after the LEA’s response to CONTRACTOR’s notice, 

CONTRACTOR may invoke the following escalation policy. 

After forty-five (45) business days: The CONTRACTOR may notify the Authorized LEA’s Representative 

of the dispute in writing. The LEA Authorized Representative shall respond to the CONTRACTOR in 

writing within fifteen (15) business days. 

  

After sixty (60) business days: The LEA or CONTRACTOR may appeal to the County Superintendent of 

Schools so long as the County Superintendent of Schools is not participating in the Local Plan involved in 
the NPS/A contract, or a mutually agreed upon mediator. Both parties agree to pay for their own costs and 

expenses arising out of such mediation. Each party agrees to act in good faith in participating in any 
mediation process agreed to by the parties. 

  

PAYMENT FROM OUTSIDE AGENCIES 

CONTRACTOR shall notify LEA when Medi-Cal or any other agency is billed for the costs associated 

with the provision of special education and/or related services to students. Upon request, CONTRACTOR 
shall provide to LEA any and all documentation regarding reports, billing, and/or payment by Medi-Cal or 

any other agency for the costs associated with the provision of special education and/or related services to 
students. CONTRACTOR shall provide prior written notice of the rights and protections required by Title 

34 of the Code of Federal Regulations section 300.154(d) whenever it seeks to use the LEA students’ public 
benefits to pay for special education and related services. Such notice shall be provided before seeking 

payment from Medi-Cal for the first time and annually. 

PAYMENT FOR ABSENCES 

NONPUBLIC SCHOOL STAFF ABSENCE   

Whenever a classroom teacher employed by CONTRACTOR is absent, CONTRACTOR shall provide an 

appropriately credentialed substitute teacher in the absent teacher’s classroom in accordance with California 
Education Code section 56061. CONTRACTOR shall provide to LEA documentation of substitute 

coverage pursuant to the LEA Procedures. Substitute teachers shall remain with their assigned class during 
all instructional time. LEA will not pay for instruction and/or services unless said instruction or service is 

provided by an appropriately credentialed substitute teacher. 

Whenever a related service provider is absent, CONTRACTOR shall provide a qualified (as defined in 
Section 7 of this agreement and as determined by LEA) substitute. LEA will not pay for services unless a 

qualified substitute is provided and/or CONTRACTOR provides documentation evidencing the provision 
of “make-up” services by a qualified service provider within thirty (30) calendar days from the date on 

which the services should have been provided unless otherwise agreed in student’s IEP. 
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NONPUBLIC SCHOOL STUDENT ABSENCE   

If CONTRACTOR is a nonpublic school, no later than the tenth (10") cumulative day of a student’s 

unexcused absence, CONTRACTOR shall notify the LEA of such absence. 

Criteria for a billable day for payment purposes is one (1) day of attendance as defined in California 
Education Code, sections 46010, 46010.3 and 46307. LEA shall not pay for services provided on days 

that a student’s attendance does not qualify for Average Daily Attendance (ADA) reimbursement under 
state law. Per Diem rates for students whose IEPs authorize less than a full instructional day may be 
adjusted on a pro rata basis in accordance with the actual proportion of the school day the student was 

served. LEA shall not be responsible for payment of related services for days on which a student’s 
attendance does not qualify for Average Daily Attendance (“ADA”) reimbursement under state law, nor 

shall student be eligible for make-up services. 

NONPUBLIC AGENCY STAFF ABSENCE   

When CONTRACTOR is a nonpublic agency and CONTRACTOR’s service provider is absent, 

CONTRACTOR shall provide a qualified (as defined in Section 7 of this agreement and as determined by 
LEA) substitute, unless LEA provides appropriate coverage in lieu of CONTRACTOR’s service providers. 
LEA shall not pay for services unless a qualified substitute is provided and/or CONTRACTOR provides 

documentation evidencing the provision of “make-up” services by a qualified service provider within thirty 

(30) calendar days from the date on which the services should have been provided. CONTRACTOR shall 
not “bank” or “carry over” make up service hours under any circumstances, unless otherwise agreed to in 
writing by CONTRACTOR and LEA. In the event services were not provided, reasons for why the services 
were not provided shall be included. 

NONPUBLIC AGENCY STUDENT ABSENCE   

If CONTRACTOR is a nonpublic agency, it shall notify LEA of the absence of a student no later than the 
fifth (5") consecutive service day of the student’s absence. LEA shall not be responsible for the payment 

of services when a student is absent. 

LEA and/or NONPUBLIC SCHOOL CLOSURE DUE TO EMERGENCY 

The following shall apply in the event of a LEA or NPS school closure due to an emergency consistent with 
guidelines followed by LEAs in accordance with Education Code sections 41422 and 46392: 

a. If CONTRACTOR remains open, if allowed, during an emergency and serves students appropriately 

as delineated in the ISA, CONTRACTOR shall receive payment, regardless of whether a sending LEA 

is open or closed. 

b. NPS School Closure- In the event of a NPS School Closure for the reasons set forth in Education Code 
section 41422, if the LEA is able to obtain alternative placement for the student, CONTRACTOR shall 
not receive payment for days the student is not in attendance due to CONTRACTOR’S school closure. 

If the LEA is unable to obtain an alternative placement, CONTRACTOR shall receive payment 
consistent with the student’s approved ISA, as though the student were continuing his/her regular 

attendance, until an alternative placement can be found and implement LEA student IEP in accordance 

with Education Code section 56345(a)(9) pertaining to emergency conditions. 

c. LEA and NPS School Closure- In the event of the LEA and NPS School Closures, on days the LEA is 
funded, CONTRACTOR shall receive payment consistent with the student’s approved ISA, until an 

alternative placement can be found and implement LEA student IEP in accordance with Education 
Code section 56345(a)(9) pertaining to emergency conditions. If the LEA is able to obtain alternative 

placement for the student, CONTRACTOR shall not receive payment for days the student is not in 
attendance with CONTRACTOR due to CONTRACTOR’S school closure. 

When the emergency school closure is lifted, CONTRACTOR shall notify the LEAs it serves of any lost 
instructional minutes. CONTRACTOR and LEAs shall work collaboratively to determine the need for 
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61. 

62. 

make-up days or service changes, and shall work together to amend IEP and ISA paperwork as 
appropriate. 

INSPECTION AND AUDIT 

The CONTRACTOR shall maintain and the LEA shall have the right to examine and audit all of the books, 

records, documents, accounting procedures and practices and other evidence that reflect all costs claimed 
to have been incurred or fees claimed to have been earned under this Agreement. 

CONTRACTOR shall provide access to LEA to all records including, but not limited to: student records 

as defined by California Education Code section 49061(b); registers and roll books of teachers; daily service 
logs and notes or other documents used to record the provision of related services; Medi-Cal/daily service 
logs and notes used to record provision of services provided by instructional assistants, behavior 

intervention aides, bus aides, and supervisors; absence verification records (parent/doctor notes, telephone 

logs, and related documents); bus rosters; staff lists specifying credentials held, business licenses held, 
documents evidencing other qualifications, , dates of hire, and dates of termination; staff time sheets; non- 
paid staff and volunteer sign-in sheets; transportation and other related service subcontracts; school 

calendars; bell/class schedules when applicable; liability and worker’s compensation insurance policies; 
state NPS/A certifications; by-laws; lists of current board of directors/trustees, if incorporated; other 

documents evidencing financial expenditures; federal/state payroll quarterly reports Form 941/DE3DP; and 
bank statements and canceled checks or facsimile thereof. Such access shall include unannounced 

inspections by LEA. CONTRACTOR shall make available to LEA all budgetary information including 
operating budgets submitted by CONTRACTOR to LEA for the relevant contract period being audited. 

CONTRACTOR shall make all records available at the office of LEA or CONTRACTOR’s offices (to be 

specified by LEA) at all reasonable times and without charge. All records shall be provided to LEA within 
five (5) working days of a written request from LEA. CONTRACTOR shall, at no cost to LEA, provide 
assistance for such examination or audit. LEA’s rights under this section shall also include access to 

CONTRACTOR’ offices for purposes of interviewing CONTRACTOR’s employees. If any document or 
evidence is stored in an electronic form, a hard copy shall be made available to the LEA, unless the LEA 

agrees to the use of the electronic format. 

CONTRACTOR shall obtain from its subcontractors and suppliers written agreements to the requirements 
of this section and shall provide a copy of such agreements to LEA upon request by LEA. 

If an inspection, review, or audit by LEA, a state agency, a federal agency, and/or an independent 
agency/firm determines that CONTRACTOR owes LEA monies as a result of CONTRACTOR’s over 
billing or failure to perform, in whole or in part, any of its obligations under this Master Contract, LEA 

shall provide to CONTRACTOR written notice demanding payment from CONTRACTOR and specifying 
the basis or bases for such demand. Unless CONTRACTOR and LEA otherwise agree in writing, 

CONTRACTOR shall pay to LEA the full amount owed as a result of CONTRACTOR’s over billing and/or 
failure to perform, in whole or in part, any of its obligations under this Master Contract, as determined by 
an inspection, review, or audit by LEA, a state agency, a federal agency, and/or an independent agency/firm. 

CONTRACTOR shall make such payment to LEA within thirty (30) days of receipt of LEA’s written notice 
demanding payment. 

RATE SCHEDULE 

The attached rate schedule (Exhibit A) limits the number of students that may be enrolled and maximum 
dollar amount of the contract. It may also limit the maximum number of students that can be provided 

specific services. Per Diem rates for students whose IEPs authorize less than a full instructional day may 
be adjusted proportionally. In such cases only, the adjustments in basic education rate shall be based on 

the required minimum number of minutes per grade level as set forth in paragraph 23, above, and in 
California Education Code Section 46200-46208. 
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63. 

Special education and/or related services offered by CONTRACTOR shall be provided by qualified 
personnel as per State and Federal law, and the codes and charges for such educational and/or related 

services during the term of this contract, shall be as stated in Exhibit A. 

DEBARMENT CERTIFICATION 

By signing this agreement, the CONTRACTOR certifies that: 

(a) The CONTRACTOR and any of its shareholders, partners, or executive officers are not presently 
debarred, suspended, proposed for debarment, or declared ineligible for the award of contracts by 
any Federal agency, and 

(b) Have not, within a three-year period preceding this contract, been convicted of or had a civil 
judgment rendered against them for: commission of fraud or a criminal offense in connection with 
obtaining, attempting to obtain, or performing a Federal, state or local government contract or 
subcontract; violation of Federal or state antitrust statutes relating to the submission of offers; or 

commission of embezzlement, theft, forgery, bribery, falsification or destruction of records, making 
false statements, tax evasion, or receiving stolen property; and are not presently indicted for, or 
otherwise criminally or civilly charged by a Government entity with, commission of any of these 
offenses. 
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The parties hereto have executed this Contract by and through their duly authorized agents or 
representatives. This contract is effective on 
  

and terminates at 5:00 P.M. on June 30, 2024, unless sooner terminated as provided herein. 

  

  

  

  

CONTRACTOR LEA 

California Online Public Schools 
Nonpublic School/Agency LEA Name 

By: By: 
Signature Date Signature Date 

  

Name and Title of Authorized 

Representative 

Notices to CONTRACTOR shall be addressed to: 

Phil Wenker, Director of Student Services 

Name and Title of Authorized 

Representative 

Notices to LEA shall be addressed 

to: Phil Wenker, Director of Student Services 
  

Name and Title Name and Title 

California Online Public Schools 
  

Nonpublic School/Agency/Related Service Provider LEA 

33272 Valle Road 
  

  

  

  

Address Address 

San Juan Capistrano CA 92675 

City State Zip City State Zip 

(800) 906-5100 (949) 240-7895 

Phone Fax Phone Fax 

pwenker@californiaops.org 

Email Email   
  

Additional LEA Notification 

(Required if completed) 

  

Name and Title 

  

  

  

  

Address 

City State Zip 

Phone Fax 

Email 
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EXHIBIT A: 2023-2024 RATES 

44 RATE SCHEDULE FOR CONTRACT YEAR 

The CONTRACTOR: 
The CONTRACTOR CDS NUMBER: 
  

  

PER ED CODE 56366 - TEACHER-TO-PUPIL RATIO:   

Maximum Contract Amount: 

Education service(s) offered by the CONTRACTOR and the charges for such service(s) during the term of this contract shall be as follows: 

  1) Daily Basic Education Rate: 

2) Inclusive Education Program 

(Includes Educational Counseling (not ed related mental health) services, Speech & Language services, Behavior Intervention 

Planning, and Occupational Therapy as specified on the student’s IEP.) DAILY RATE: 

3) Related Services 

SERVICE RATE PERIOD     

Intensive Individual Services (340) 

Language and Speech (415 

Adapted Physical Education (425)   

Health and Nursing: Specialized Physical Health Care (435)   

Health and Nursing: Other Services (436)   

Assistive Technology Services (445) 

Occupational Therapy (450 

Physical Therapy (460 

Individual Counseling (510 

Counseling and Guidance (515) 

Parent Counseling (520) 

Social Work Services (525 

Psychological Services (530 

Behavior Intervention Services (535)   

Specialized Services for Low Incidence Disabilities (610) 

Specialized Deaf and Hard of Hearing (710) 

Interpreter Services (715) 

Audiological Services (720) 
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Specialized Vision Services (725) 

Orientation and Mobility (730)   

Specialized Orthopedic Services (740) 

Reader Services (745) 

Transcription Services (755) 

Recreation Services, Including Therapeutic (760) 

College Awareness (820)   

Work Experience Education (850)   

Job Coaching (855)   

Mentoring (860)   

Travel Training (870)   

Other Transition Services (890)   

Other (900)   

Other (no code)   
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EXHIBIT B: 2024-2025 ISA 

INDIVIDUAL SERVICES AGREEMENT (ISA) FOR NONPUBLIC, NONSECTARIAN SCHOOL SERVICES 
(Education Code Sections 56365 et seq.) 

This agreement is effective on July 1, 2023 or the date student begins attending a nonpublic school or receiving services from a nonpublic agency, 
if after the date identified, and terminates at 5:00 P.M. on June 30, 2024, unless sooner terminated as provided in the Master Contract and by applicable law. 

    

    

  

  

  

  

  

Local Education Agency Nonpublic School 

LEA Case Manager: Name Phone Number 

Pupil Name Sex:1] M(] F | Grade: 
(Last) (First) (M.L) 

Address City State/Zip 

DOB Residential Setting: [1] Home (] Foster (J LCI # (J OTHER 

Parent/Guardian Phone ( ) ( ) 
(Residence) (Business) 

Address City State/Zip 
(If different from student) 

AGREEMENT TERMS: 

1. Nonpublic School: The average number of minutes in the instructional day will be: during the regular school year 

during the extended school year 

2. Nonpublic School: The number of school days in the calendar of the school year are: during the regular school year 

during the extended school year 

3. Educational services as specified in the IEP shall be provided by the CONTRACTOR and paid at the rates specified below. 

A. — INCLUSIVE AND/OR BASIC EDUCATION PROGRAM RATE: (Applies to nonpublic schools only): Daily Rate: 

  

  

Estimated Number of Days x Daily Rate = PROJECTED BASIC EDUCATION COSTS 

B. RELATED SERVICES: 

Provider 

SERVICE LEA NPS OTHER # of Times per Cost per Maximum Estimated Maximum 
Specify wk/molyr., Duration; session Number of Total Cost for 

or per IEP; Sessions Contracted Period 
or as needed 

  

Intensive Individual Services (340) 

  

Language/Speech Therapy (415) 
a. Individual 
b. Group 
  

Adapted Physical Ed. (425) 
  

Health and Nursing: Specialized Physical 
Health Care (435) 
  

Health and Nursing Services: Other (436) 
  

Assistive Technology Services (445) 
  

Occupational Therapy (450) 
  

Physical Therapy (460) 
  

Individual Counseling (510) 
  

Counseling and guidance (515). 
  

Parent Counseling (520)                   
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Provider 

SERVICE LEA NPS OTHER # of Times per Cost per Maximum Estimated Maximum 
Specify wk/mo/yr., Duration; session Number of Total Cost for 

or per IEP; Sessions Contracted Period 

or as needed 
  

Social Work Services (525) 
  

Psychological Services (530) 
  

Behavior Intervention Services (535) 

  

Specialized Services for Low Incidence 

Disabilities (610) 

Specialized Deaf and Hard of Hearing 

Services (710) 

  

  

Interpreter Services (715) 

  

Audiological Services (720) 
  

Specialized Vision Services (725) 
  

Orientation and Mobility (730) 

  

Braille Transcription (735) 
  

Specialized Orthopedic Service (740) 
  

Reader Services (745) 

  

Note Taking Services (750) 
  

Transcription Services (755) 
  

Recreation Services (760) 
  

College Awareness Preparation (820) 
  

Vocational Assessment, Counseling, 

Guidance and Career Assessment (830) 
  

Career Awareness (840) 
  

Work Experience Education (850) 
  

Mentoring (860) 
  

Agency Linkages (865) 
  

Travel Training (870) 
  

Other Transition Services (890) 
  

Other (900) 
  

Other (no code) 
  

Transportation-Emergency 

b. Transportation-Parent 

  

Bus Passes 

  

Other                     
ESTIMATED MAXIMUM RELATED SERVICES COST$   
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TOTAL ESTIMATED MAXIMUM BASIC EDUCATION AND RELATED SERVICES COSTS $ 

4. — Other Provisions/Attachments: 

  

  

5. MASTER CONTRACT APPROVED BY THE GOVERNING BOARD ON   

6.Progress Reporting Quarterly Monthly Other 

Requirements: ___ (Specify) 

The parties hereto have executed this Individual Services Agreement by and through their duly authorized agents or representatives as set forth 

below. 

-CONTRACTOR- -LEA/SELPA- 

  
(Name of Nonpublic School/Agency)   

  

  

(Name of LEA/SELPA) 

(Signature) (Date) (Signature) (Date) 

(Name and Title) (Name of Superintendent or Authorized Designee) 
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Coversheet 

Approval of CalOPS Employee Handbook 24-25 (attached) 

Section: 

Item: 

Purpose: 

Submitted by: 

Related Material: 

V. Action Items 

|. Approval of CalOPS Employee Handbook 24-25 (attached) 

Vote 

CalOPS Employee Handbook 2024-2025 REVISED. pdf 
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a California Online 
@ Public Schools 

  

Employee Handbook 
2024-2025 
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK 

  

PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS 

STATEMENT TO HUMAN RESOURCES. 

EMPLOYEE NAME:   

I ACKNOWLEDGE that I have received a copy of the Employee Handbook. I have read and 
understood the contents of the Handbook, and I agree to abide by its directions and procedures. I 

have been given the opportunity to ask any questions I might have about the policies in the 
Handbook. I understand that it is my responsibility to read and familiarize myself with the 

policies and procedures contained in the Handbook. I also understand that if I am ever unclear 
on any language, or policies and procedures in this Handbook, it is my responsibility to seek 

clarification from the School. 

I understand that the statements contained in the Handbook are guidelines for employees 
concerning some of the School’s policies and benefits, and are not intended to create any 

contractual or other legal obligations or to alter the at-will nature of my employment with the 
School. In the event I do have an employment contract which expressly alters the at-will 

relationship, I agree to the foregoing except with reference to an at-will employment status. 

I understand that except for employment at-will status, any and all policies or practices can be 
changed at any time by the School. 

I understand that other than the Board of the School, no person has authority to enter into any 

agreement, express or implied, for employment for any specific period of time, or to make any 
agreement for employment other than at-will; only the Board has the authority to make any such 

agreement and then only in writing signed by the Board President. 

Employee’s Signature: Date:       

Please sign/date, tear out, and return to the School, and retain this 

Handbook for your reference. 
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INTRODUCTION TO HANDBOOK 

This Handbook is designed to help employees get acquainted with California Online Public 

Schools (hereinafter referred to as “CalOPS” or the “School’). It explains some of our 
philosophies and beliefs, and describes some of our employment guidelines in general terms. 

Although this Handbook is not intended to be an exclusive or comprehensive policies and 
procedures manual, we hope that it will serve as a useful reference document for employees 

throughout their employment at the School. Employees should understand, however, that this 
Handbook is not intended to be a contract (express or implied), nor is it intended to otherwise 

create any legally enforceable obligations on the part of the School or its employees. In no way 
does the Handbook replace any official plan documents (e.g., health insurance, retirement plan, 

etc.) or insurance contracts, which will govern in all cases. This Handbook supersedes and 
replaces all previous personnel policies, practices, and guidelines. 

Due to the fact that the School is a growing and changing organization, it reserves full discretion 

to add to, modify, or delete provisions of this Handbook, or the policies and procedures on 
which they may be based, at any time without advance notice. CalOPS also reserves the right to 

interpret any of the provisions set forth in this Handbook in any manner it deems appropriate. 

No individual other than the Board of Directors has the authority to enter into any employment 
or other agreement that modifies School policy. Any such modification must be in writing. 

This Handbook is the property of the School, and it is intended for personal use and reference 

by employees of the School. Circulation of this Handbook outside of the School requires the 
prior written approval of the Superintendent. 

Employees must sign the acknowledgment form at the beginning of this Handbook, tear it out, 

and return it to Human Resources. This will provide the School with a record that each 

employee has received this Handbook. 
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CONDITIONS OF EMPLOYMENT 

Equal Employment Opportunity Is Our Policy 

CalOPS is an equal opportunity employer. It is the policy of the School to afford equal 

employment and advancement opportunity to all qualified individuals without regard to: 

e Race (including traits historically associated with race, such as hair texture and hairstyle, 
including but not limited to braids, locks, and twists); 

e Color; 

e Gender (including gender identity, gender expression, and transgender identity, whether 
or not the employee is transitioning or has transitioned); 

e Sex (including reproductive health decision making, pregnancy, childbirth, 

breastfeeding, and medical conditions related to such); 
e Sex stereotype (including an assumption about a person’s appearance or behavior, 

gender roles, gender expression, or gender identity, or about an individual’s ability or 
inability to perform certain kinds of work based on a myth, social expectation, or 

generalization about the individual’s sex); 

Religious creed (including religious dress and grooming practices); 
Marital/registered domestic partner status; 

Age (forty (40) and over); 

National origin or ancestry (including native language spoken and possession of a 
driver’s license issued to persons unable to prove their presence in the U.S. is authorized 

by federal law); 
e Physical or mental disability (including HIV and AIDS); 

Medical condition (including cancer and genetic characteristics); 
e Taking of a leave of absence pursuant to the Family Medical Leave Act (“FMLA”), 

Pregnancy Disability Leave (“PDL”) law, Americans with Disabilities Act (“ADA”), 

California Family Rights Act (“CFRA”), the Fair Employment and Housing Act 
(“FEHA”), or laws related to domestic violence, sexual assault and stalking; 

Genetic information; 

Sexual orientation; 

Military and veteran status; or 

Any other consideration made unlawful by federal, state, or local laws. 

This policy extends to all job applicants and employees and to all aspects of the employment 

relationship, including the hiring of new employees and the training, transfer, promotion, 
discipline, termination, compensation and benefits of existing employees. 

To comply with applicable laws ensuring equal employment opportunities to qualified 

individuals with a disability, the School will make reasonable accommodations for the known 
physical or mental limitations of an otherwise qualified individual with a disability who is an 

applicant or an employee unless undue hardship would result. 

Any applicant or employee who requires an accommodation in order to perform the essential 
functions of the job should contact Human Resources with day-to-day personnel responsibilities 

and request such an accommodation. The individual with the disability should specify what 
accommodation he or she needs to perform the job, or if unknown, what job duties the disability 
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impairs. CalOPS will then conduct an investigation to identify the barriers that interfere with the 
equal opportunity of the applicant or employee to perform the job. CalOPS will identify 

possible accommodations, if any, that will help eliminate the limitation. If the accommodation 
is reasonable and will not impose an undue hardship, the School will make the accommodation. 

Employment At-Will 

Except if stated expressly otherwise by employment contract, it is the policy of the School that 

all employees are considered “at-will” employees of the School. Accordingly, either the School 
or the employee can terminate this relationship at any time, for any reason, with or without 
cause, and with or without advance notice. 

Nothing contained in this Handbook, employment applications, School memoranda or other 

materials provided to employees in connection with their employment shall require the School 
to have “cause” to terminate an employee or otherwise restrict the School’s right to release an 

employee from their at-will employment with the School. Statements of specific grounds for 
termination set forth in this Handbook or elsewhere are not all-inclusive and are not intended to 

restrict the School’s right to terminate at-will. No School representative, other than the Board 
of Directors or its designee, is authorized to modify this policy for any employee or to make any 

representations to employees or applicants concerning the terms or conditions of employment 
with the School that are not consistent with the School’s policy regarding “at-will” employment. 

This policy shall not be modified by any statements contained in this Handbook or employee 

applications, School memoranda, or any other materials provided to employees in connection 
with their employment. Further, none of those documents whether singly or combined, or any 

employment practices, shall create an express or implied contract of employment for a definite 
period, nor an express or implied contract concerning any terms or conditions of employment. 

Child Abuse and Neglect Reporting 

California Penal Code section 11166 requires any child care custodian who has knowledge of, 

or observes, a child in his or her professional capacity or within the scope of his or her 
employment whom he or she knows or reasonably suspects has been the victim of child abuse to 

report the known or suspected instance of child abuse to a child protective agency immediately, 
or as soon as practically possible, by telephone and to prepare and send a written report thereof 

within thirty-six (36) hours of receiving the information concerning the incident. 

CalOPS will provide annual training on the mandated reporting requirements, using the online 
training module provided by the State Department of Social Services, to employees who are 

mandated reporters. Mandated reporter training will also be provided to employees hired during 
the course of the school year. This training will include information that failure to report an 

incident of known or reasonably suspected child abuse or neglect, as required by Penal Code 
section 11166, is a misdemeanor punishable by up to six (6) months confinement in a county 

jail, or by a fine of one-thousand dollars ($1,000), or by both that imprisonment and fine. 

All employees required to receive mandated reporter training must provide proof of completing 
the training within the first six (6) weeks of each school year or within the first six (6) weeks of 

that employee’s employment. 
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By acknowledging receipt of this Handbook, employees acknowledge they are child care 

custodians and are certifying that they have knowledge of California Penal Code section 11166 
and will comply with its provisions. 

Criminal Background Checks 

As required by law, all individuals working or volunteering at the School will be required to 
submit to a criminal background investigation. No condition or activity will be permitted that 

may compromise the School’s commitment to the safety and the well-being of students taking 
precedence over all other considerations. Conditions that preclude working at the School 

include conviction of a controlled substance or sex offense, or a serious or violent felony. 
Similarly, convictions involving crimes of moral turpitude (e.g., fraud), child abuse or neglect, 

violence, or any offense which may make the employee unsuitable/undesirable to work around 
students may also serve as a bar to employment at the School. Additionally, should an 

employee be arrested for, charged with, or convicted of any offense during his/her employment 
with the School, the employee must immediately report as much to the Superintendent. 

Tuberculosis Testing 

All employees of the School must submit written proof from a health care provider of a risk 

assessment examination for tuberculosis (TB) within the last sixty (60) days. If TB risk factors 
are identified, a physician must conduct an examination to determine whether the employee is 

free of infectious TB. The examination for TB consists of an approved TB test, which, if 
positive, will be followed by an x-ray of the lungs, or in the absence of skin testing, an x-ray of 

the lungs. All employees will be required to undergo TB risk assessments and, if risk factors 
are found, the examination at least once every four (4) years. Volunteers may be required to 

undergo a TB examination as necessary. The TB risk assessment and, if indicated, the 

examination is a condition of initial employment with the School and the cost of the exam will 

be borne by the applicant. 

Food handlers may be required to have annual TB exams. Documentation of employee and 
volunteer compliance with TB risk assessments and examinations will be kept on file in the 

office. This requirement also includes contract food handlers, substitute teachers, and student 

teachers serving under the supervision of an educator. Any entity providing student services to 
the School will be contractually required to ensure that all contract workers have had TB testing 
that shows them to be free of active TB prior to conducting work with School students. 

Immigration Compliance 

CalOPS will comply with applicable immigration law, including the Immigration Reform and 
Control Act of 1986 and the Immigration Act of 1990. As a condition of employment, every 

individual must provide satisfactory evidence of his or her identity and legal authority to work 
in the United States. However, CalOPS will not check the employment authorization status of 

current employees or applicants who were not offered positions with the School unless required 

to do so by law. 

The School shall not discharge an employee or in any manner discriminate, retaliate, or take any 
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adverse action (e.g., threatening to report the suspected citizenship or immigration status of an 
employee or a member of the employee’s family) against any employee or applicant for 

employment because the employee or applicant exercised a right protected under applicable law. 
Further, the School shall not discriminate against any individual because he or she holds or 

presents a driver’s license issued per Vehicle Code § 12801.9 to persons who have not 
established their federally-authorized presence in the United States. Finally, in compliance with 

the Immigrant Worker Protection Act, the School shall not allow a federal immigration 
enforcement agent to enter any nonpublic areas of the School without a judicial warrant, or 

voluntarily give consent to an agent to access, review or obtain employee records without a 
subpoena or judicial warrant. If a search of employee records is authorized by a valid subpoena 

or judicial warrant, the School will give employees notice of the inspection both before and 
after it has occurred as required by law. 

Professional Boundaries: Staff/Student Interaction Policy 

CalOPS recognizes its responsibility to make and enforce all rules and regulations governing 
student and employee behavior to bring about the safest and most learning-conducive 

environment possible. 

Corporal Punishment 

Corporal punishment shall not be used as a disciplinary measure against any student. Corporal 
punishment includes the willful infliction of, or willfully causing the infliction of, physical pain 

on a student. 

For purposes of this policy, corporal punishment does not include an employee’s use of force 
that is reasonable and necessary to protect the employee, students, staff or other persons or to 

prevent damage to property. 

For clarification purposes, the following examples are offered for direction and guidance of 
School personnel: 

A. Examples of PERMITTED actions (NOT corporal punishment) 

Stopping a student from fighting with another student; 

Preventing a pupil from committing an act of vandalism; 
Defending yourself from physical injury or assault by a student; 

Forcing a pupil to give up a weapon or dangerous object; 
Requiring an athletic team to participate in strenuous physical training activities 

designed to strengthen or condition team members or improve their coordination, 
agility, or physical skills; 

6. Engaging in group calisthenics, team drills, or other physical education or 
voluntary recreational activities. 
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B. Examples of PROHIBITED actions (corporal punishment) 

  

1. Hitting, shoving, pushing, or physically restraining a student as a means of 

control; 
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2. Making unruly students do push-ups, run laps, or perform other physical acts that 
cause pain or discomfort as a form of punishment; 

3. Paddling, swatting slapping, grabbing, pinching, kicking, or otherwise causing 
physical pain. 

Acceptable and Unacceptable Staft/Student Behavior 

This policy is intended to guide all School faculty and staff in conducting themselves in a way 

that reflects the high standards of behavior and professionalism required of school employees 

and to specify the boundaries between students and staff. 

Although this policy gives specific, clear direction, it is each staff member’s obligation to avoid 

situations that could prompt suspicion by parents, students, colleagues, or school leaders. One 
viable standard that can be quickly applied, when you are unsure if certain conduct is 

acceptable, is to ask yourself, “Would I be engaged in this conduct if my family or colleagues 
were standing next to me?” 

For the purposes of this policy, the term “boundaries” is defined as acceptable professional 
behavior by staff members while interacting with a student. Trespassing the boundaries of a 
student/teacher relationship is deemed an abuse of power and a betrayal of public trust. 

Some activities may seem innocent from a staff member’s perspective, but can be perceived as 

flirtation or sexual insinuation from a student or parent point of view. The objective of the 
following lists of acceptable and unacceptable behaviors is not to restrain innocent, positive 

relationships between staff and students, but to prevent relationships that could lead to, or may 

be perceived as, sexual misconduct. 

Staff must understand their own responsibility for ensuring that they do not cross the boundaries 

as written in this policy. Disagreeing with the wording or intent of the established boundaries 
will be considered irrelevant for disciplinary purposes. Thus, it is crucial that all employees 

learn this policy thoroughly and apply the lists of acceptable and unacceptable behaviors to their 
daily activities. Although sincere, competent interaction with students certainly fosters 

learning, student/staff interactions must have boundaries surrounding potential activities, 
locations and intentions. 

Duty to Report Suspected Misconduct 

When any employee reasonably suspects or believes that another staff member may have 
crossed the boundaries specified in this policy, he or she must immediately report the matter to a 

school administrator. All reports shall be as confidential as possible under the circumstances. It 
is the duty of the administrator to investigate and thoroughly report the situation. Employees 

must also report to the administration any awareness or concern of student behavior that crosses 

boundaries or where a student appears to be at risk for sexual abuse. 

Examples of Specific Behaviors   

The following examples are not an exhaustive list: 

Unacceptable Staff/Student Behaviors (Violations of this Policy) 
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(a) Giving gifts to an individual student that are of a personal and intimate nature. 

(b) Kissing of any kind. 
(c) Any type of unnecessary physical contact with a student in a private situation. 

(d) Intentionally being alone with a student away from the school. 
(e) Making or participating in sexually inappropriate comments. 

(f) Sexual jokes. 
(g) Seeking emotional involvement with a student for your benefit. 

(h) Listening to or telling stories that are sexually oriented. 
(i) Discussing inappropriate personal troubles or intimate issues with a student in an 

attempt to gain their support and understanding. 
(j) Becoming involved with a student so that a reasonable person may suspect 

inappropriate behavior. 

Unacceptable Staff/Student Behaviors without Parent and Supervisor Permission 

(These behaviors should only be exercised when a staff member has parent and supervisor 
permission.) 

(a) Giving students a ride to/from school or school activities. 

(b) Being alone in a room with a student at school with the door closed. 
(c) Allowing students in your home. 

Cautionary Staff/Student Behaviors 

(These behaviors should only be exercised when a reasonable and prudent person, acting 

as an educator, is prevented from using a better practice or behavior. Staff members 
should inform their supervisor of the circumstance and occurrence prior to or 

immediately after the occurrence) 

(a) Remarks about the physical attributes or development of anyone. 
(b) Excessive attention toward a particular student. 

(c) Sending emails, text messages or letters to students if the content is not about 
school activities. 

Acceptable and Recommended Staft/Student Behaviors 

(a) Getting parents’ written consent for any after-school activity. 
(b) Obtaining formal approval to take students off school property for activities such 

as field trips or competitions. 
(c) Emails, text, phone and instant messages to students must be very professional 

and pertaining to school activities or classes (Communication should be limited 

to school technology). 
(d) Keeping the door open when alone with a student. 

(e) Keeping reasonable space between you and your students. 
(f) Stopping and correcting students if they cross your own personal boundaries. 
(g) Keeping parents informed when a significant issue develops about a student. 

(h) Keeping after-class discussions with a student professional and brief. 
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(i) Asking for advice from fellow staff or administrators if you find yourself in a 
difficult situation related to boundaries. 

(j) Involving your supervisor if conflict arises with the student. 
(k) Informing the Principal about situations that have the potential to become more 

severe. 
(1) Making detailed notes about an incident that could evolve into a more serious 

situation later. 
(m) Recognizing the responsibility to stop unacceptable behavior of students or 

coworkers. 
(n) Asking another staff member to be present if you will be alone with any type of 

special needs student. 
(o) | Asking another staff member to be present when you must be alone with a 

student after regular school hours. 
(p) Giving students praise and recognition without touching them. 

(q) Pats on the back, high fives and handshakes are acceptable. 
(r) Keeping your professional conduct a high priority. 

(s) Asking yourself if your actions are worth your job and career. 

Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation 

CalOPS is committed to providing a work and educational atmosphere that is free of unlawful 

harassment, discrimination, and retaliation. CalOPS’s policy prohibits unlawful harassment, 
discrimination, and retaliation based upon: race (including traits historically associated with 

race, such as hair texture and hairstyle, including but not limited to braids, locks, and twists); 

color; gender (including gender identity, gender expression, and transgender identity, whether or 

not the employee is transitioning or has transitioned); sex (including reproductive health 
decision making, pregnancy, childbirth, breastfeeding, and related medical conditions); sex 

stereotype (including an assumption about a person's appearance or behavior, gender roles, 
gender expression, or gender identity, or about an individual's ability or inability to perform 

certain kinds of work based on a myth, social expectation, or generalization about the 

individual's sex); religious creed (including religious dress and grooming practices); 
marital/registered domestic partner status; age (forty (40) and over); national origin or ancestry 
(including native language spoken and possession of a driver’s license issued to persons unable 

to prove their presence in the U.S. is authorized by federal law); physical or mental disability 
(including HIV and AIDS); medical condition (including cancer and genetic characteristics); 

taking a leave of absence authorized by law; genetic information; sexual orientation; military 
and veteran status; or any other consideration made unlawful by federal, state, or local laws. 

Employees, volunteers, unpaid interns, individuals in apprenticeship programs, and independent 

contractors shall not be harassed, or discriminated or retaliated against, based upon the 
characteristics noted above. 

CalOPS does not condone and will not tolerate unlawful harassment, discrimination, or 

retaliation on the part of any employee (including supervisors and managers) or third party 
(including independent contractors or other persons with which the School does business). 

Supervisors and managers are to report any complaints of unlawful harassment to the Principal 
or Human Resources. 
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When CalOPS receives allegations of unlawful harassment, discrimination, or retaliation, the 

Board (if a complaint is about the Principal) Human Resources or a designee will conduct a fair, 

timely and thorough investigation that provides all parties an appropriate process and reaches 
reasonable conclusions based on the evidence collected. The investigation will be handled in as 

confidential a manner as possible, although complete confidentiality cannot be guaranteed. 
Complainants and witnesses shall not be subject to retaliation for making complaints in good 

faith or participating in an investigation. CalOPS is committed to remediating any instances 
where investigation findings demonstrate unlawful harassment, discrimination, or retaliation has 

occurred. 

Prohibited Unlawful Harassment 

e Verbal conduct such as epithets, derogatory jokes or comments or slurs; 
e Physical conduct including assault, unwanted touching, intentionally blocking normal 

movement, or interfering with work because of sex, race or any other protected basis; 
e Retaliation for reporting or threatening to report harassment; or 

e Disparate treatment based on any of the protected classes above. 

Prohibited Unlawful Sexual Harassment 

CalOPS is committed to providing a workplace free of sexual harassment and considers such 

harassment to be a major offense, which may result in disciplinary action, up to, and including 
dismissal, of the offending employee. 

Sexual harassment consists of sexual advances, request for sexual favors and other verbal or 

physical conduct of a sexual nature, regardless of whether or not the conduct is motivated by 
sexual desire, when: (1) submission to the conduct is either made explicitly or implicitly a term 

or condition of an individual’s employment; (2) an employment decision is based upon an 
individual’s acceptance or rejection of that conduct; and/or (3) that conduct interferes with an 

individual’s work performance or creates an intimidating, hostile or offensive working 
environment. 

It is also unlawful to retaliate in any way against an employee who has articulated a good faith 

concern about sexual harassment against him or her or against another individual. 

All supervisors of staff will receive two (2) hours of sexual harassment prevention training 
within six (6) months of hire or their assumption of a supervisory position and every two (2) 

years thereafter. All other employees will receive one (1) hour of sexual harassment prevention 
training within (6) months of hire and every two (2) years thereafter. Such training will address 

all legally required topics, including information about the negative effects that abusive conduct 
has on both the victim of the conduct and others in the workplace, as well as methods to prevent 

abusive conduct undertaken with malice a reasonable person would find hostile, offensive, and 
unrelated to an employer’s legitimate business interests. Abusive conduct includes but is not 

limited to repeated infliction of verbal abuse, such as the use of derogatory remarks, insults, and 
epithets, verbal or physical conduct that a reasonable person would find threatening, 

intimidating, or humiliating, or the gratuitous sabotage or undermining of a person’s work 
performance. Supervisors shall also be trained on how to appropriately respond when the 

supervisor becomes aware that an employee is the target of unlawful harassment. Other staff 
will receive sexual harassment prevention training as required by law. 
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Each employee has the responsibility to maintain a workplace free from any form of sexual 

harassment. Consequently, should any individual, in particular those with supervisory 
responsibilities, become aware of any conduct that may constitute sexual harassment or other 

prohibited behavior, immediate action should be taken to address such conduct. Any employee 
who believes they have been sexually harassed or has witnessed sexual harassment is 

encouraged to immediately report such harassment to the Principal or Human Resources. See 
Appendix A for the “Harassment/Discrimination/Retaliation Complaint Form.” See Appendix 

B for the general “Internal Complaint Form.” 

Sexual harassment may include, but is not limited to: 

e Physical assaults of a sexual nature, such as: 

co Rape, sexual battery, molestation or attempts to commit these assaults and 

o Intentional physical conduct that is sexual in nature, such as touching, pinching, 

patting, grabbing, brushing against another’s body, or poking another’s body. 

e Unwanted sexual advances, propositions or other sexual comments, such as: 

o Sexually oriented gestures, notices, remarks, jokes, or comments about a person’s 

sexuality or sexual experience. 

o Preferential treatment or promises of preferential treatment to an employee for 

submitting to sexual conduct, including soliciting or attempting to solicit any 

employee to engage in sexual activity for compensation or reward or disparate 
treatment for rejecting sexual conduct. 

o Subjecting or threats of subjecting an employee to unwelcome sexual attention or 

conduct or intentionally making performance of the employee’s job more difficult 

because of the employee’s sex. 

e Sexual or discriminatory displays or publications anywhere at the workplace by 

employees, such as: 

co Displaying pictures, cartoons, posters, calendars, graffiti, objections, promotional 

materials, reading materials, or other materials that are sexually suggestive, sexually 
demeaning or pornographic or bringing to work or possessing any such material to 

read, display or view at work; 

o Reading publicly or otherwise publicizing in the work environment materials that are 

in any way sexually revealing, sexually suggestive, sexually demeaning or 
pornographic; and 

o Displaying signs or other materials purporting to segregate an employee by sex in an 

area of the workplace (other than restrooms or similar rooms). 
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The illustrations of harassment and sexual harassment above are not to be construed as an 
all-inclusive list of prohibited acts under this policy. Moreover, please note that while in most 

situations a personal relationship is a private matter, these relationships are not appropriate in a 
professional setting, particularly where one of the parties has management or supervisory 

responsibilities. As such, consensual relationships in the workplace may violate CalOPS policy. 

Whistleblower Policy 

CalOPS requires its directors, officers, employees, and volunteers to observe high standards of 
ethics in the conduct of their duties and responsibilities within the School. As representatives of 
the School, such individuals must practice honesty and integrity in fulfilling all responsibilities 

and must comply with all applicable laws and regulations. The purpose of this policy is to 
create an ethical and open work environment, to ensure that the School has a governance and 

accountability structure that supports its mission, and to encourage and enable directors, 

officers, employees, and volunteers of the School to raise serious concerns about the occurrence 
of illegal or unethical actions within the School before turning to outside parties for resolution. 

All directors, officers, employees, and volunteers of the School have a responsibility to report 
any action or suspected action taken within the School that is illegal, unethical or violates any 

adopted policy of the School, or local rule or regulation. Anyone reporting a violation must act 
in good faith, without malice to the School or any individual at the School and have reasonable 

grounds for believing that the information shared in the report indicates that a violation has 
occurred. A person who makes a report does not have to prove that a violation has occurred. 

However, any report which the reporter has made maliciously or any report which the reporter 

has good reason to believe is false will be viewed as a serious disciplinary offense. No one who 
in good faith reports a violation, or who, in good faith, cooperates in the investigation of a 
violation shall suffer harassment, retaliation, or adverse employment action. Further, no one 

who in good faith discloses, who may disclose, or who the School believes disclosed or may 
disclose, information regarding alleged violations to a person with authority over the employee 

or another employee who had responsibility for investigating, discovering or correcting the 
purported violation shall suffer harassment, retaliation, or adverse employment action. 

Drug and Alcohol Free Workplace 

CalOPS is committed to providing a drug and alcohol free workplace and to promoting safety in 

the workplace, employee health and well-being, stakeholder confidence and a work 
environment that is conducive to attaining high work standards. The use of drugs and alcohol by 

employees, whether on or off the job, jeopardizes these goals, since it adversely affects health 

and safety, security, productivity, and public confidence and trust. Drug or alcohol use in the 
workplace or during the performance of job duties is extremely harmful to employees and to 
other CalOPS stakeholders. 

The bringing to the workplace, possession or use of intoxicating beverages or drugs on any 

School premises or during the performance of work duties is prohibited and will result in 
disciplinary action up to and including termination. 
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Confidential Information 

All information relating to students, personal information, schools attended, addresses, contact 

numbers and progress information is confidential in nature, and may not be shared with or 

distributed to unauthorized parties. All records concerning special education pupils shall be 
kept strictly confidential and maintained in separate files. Failure to maintain confidentiality 

may result in disciplinary action, up to and including release from at-will employment. 

Conflict of Interest 

All employees must avoid situations involving actual or potential conflict of interest. An 

employee involved in any relationships or situations which may constitute a conflict of interest 
should immediately and fully disclose the relevant circumstances to Human Resources, 

Superintendent or the Board of Directors, for a determination about whether a potential or 
actual conflict exists. If an actual or potential conflict is determined, the School may take 

whatever corrective action appears appropriate according to the circumstances. Failure to 
disclose facts shall constitute grounds for disciplinary action. 

Smoking 

The CalOPS facility is a no smoking facility. 
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THE WORKPLACE 

Work Schedule 

Business hours are normally 8:00 a.m. — 4:00 p.m., Monday through Friday. The regular 

workday schedule for nonexempt employees is eight (8) hours; the regular workweek schedule 
is forty (40) hours. Exempt employees are also generally expected to be present during business 

hours and to commit whatever additional time is necessary to satisfactorily complete all job 
requirements. 

Work from Home 

Communication Expectations: 

Employees are required to respond to Chat messages within 20 minutes during their working 

hours. This response time is crucial to maintain the flow of communication and to address 
work-related inquiries, tasks, and collaboration efforts promptly. If a complete response cannot 

be provided within the 20-minute window, employees should send an acknowledgment of the 
message and indicate when the sender can expect a detailed response. Employees should 

accurately set their availability status on their Google Calendar to reflect their current working 
status (e.g., Available, In a Meeting, Out of Office). This helps in setting realistic expectations 

for response times. 

Workspace Setup: 

Employees are expected to establish a dedicated workspace in their home that is quiet and free 

from distractions. This is essential for maintaining focus, privacy, and the confidentiality of 
company information. The workspace should be situated in a location where background noise 

is minimized during work hours and where interruptions by household members, pets, or 
external factors are limited. The workspace should be ergonomically set up to promote good 

posture and reduce the risk of strain or injury. This includes a proper chair, desk, and computer 
setup. Employees are responsible for ensuring their workspace meets CalOPS's health and 

safety standards. Employees must have a reliable internet connection and the necessary 
technology (e.g., computer, software, phone) to perform their job functions effectively. 

California Online Public Schools will provide support for technology setup and troubleshooting 
as needed. 

Non-compliance with the Work from Home policy may prompt a review of the employee's 

remote work arrangement. Repeated non-compliance may result in disciplinary measures, 
including possible termination of employment. 

Hiring 

All employees of California Online Public Schools hired after September 1, 2022 must reside 
within the state of California. The School Leader or designee may make an exception and give 

hiring consideration to a candidate if the candidate resides outside of California in either the 
Pacific or Mountain time zone. Other time zones may be considered in extraordinary 
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circumstances with exceptions being made and approved by the Superintendent or a designee. 
All candidates will be hired under the stated eligibility guidelines as set forth in this handbook. 

Employee Relocation 

If a current employee requires relocation to a different state of residence at any time during the 
course of their employment with California Online Public Schools, they must first seek written 

approval from the Superintendent. Approval may be granted if the new state of residency is a 
state in either the Pacific or Mountain time zones. School needs will be taken into consideration 

upon relocation request, and relocation may only be permitted on a temporary basis (i.e. 
completing the school year or semester). Relocation expenses are the responsibility of the 

employee. 

Meal and Rest Periods 

Nonexempt employees working at least five (5) hours are provided with a thirty (30) minute 
meal period, to be taken approximately in the middle of the workday but by no later than the 

end of the 5" hour of work. An employee may waive this meal period if the day’s work will be 
completed in no more than six (6) hours, provided the employee and CalOPS mutually consent 

to the waiver in writing. 

Nonexempt employees are also provided with a ten (10) minute rest period for every four (4) 
hours worked which should be scheduled towards the middle of the four (4) hour work period as 

practicable. Employees are prohibited from combining meal and rest period time. 

An employee’s supervisor must be aware of and approve scheduled meal and rest periods. 
Employees must immediately inform their supervisor if they are prevented from taking their 

meal and/or rest periods. Employees are expected to observe assigned working hours and the 
time allowed for meal and rest periods. 

Lactation Accommodation 

CalOPS accommodates lactating employees by providing a reasonable amount of break time to 
any employee who desires to express breast milk for an infant child. The break time shall, if 

possible, run concurrently with any break time already provided to the employee. Any break 
time provided to express breast milk that does not run concurrently with break time already 

provided to the nonexempt employee shall be unpaid. 

CalOPS will make reasonable efforts to provide employees who need a lactation 
accommodation with the use of a room or other private location that is located close to the 

employee’s work area. Such a room/location shall not be a bathroom, and shall have electricity. 
Employees shall also be given access to a sink with running water and a refrigerator. 

Employees with private offices will be required to use their offices to express breast milk. 
Employees who desire lactation accommodations should contact their supervisor to request 

accommodations. Lactating employees will not be required to be in-person for mandatory 

school-wide events, however supervisor approval is required for the excused absence. 
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Attendance and Tardiness 

All employees, whether exempt or nonexempt, are expected to arrive at work consistently and 

on time. Absenteeism and tardiness negatively affects the School’s ability to implement its 
educational program and disrupts consistency in students’ learning. 

If it is necessary to be absent or late, employees are expected to telephone their supervisor as 

soon as possible but no later than one-half (1/2) hour before the start of the workday. If an 
employee is absent from work longer than one (1) day, he or she is expected to keep their 

supervisor sufficiently informed of the situation. 

As noted in the section of this Handbook concerning prohibited conduct, excessive or 
unexcused absences or tardiness may result in disciplinary action up to and including release 

from at-will employment with the School. Absence for more than three (3) consecutive days 
without notifying their supervisor will be considered a voluntary resignation from employment. 

Mandatory In-Person Events 

Mandatory in-person events refer to any school-wide meetings, conferences, training sessions, 

or other gatherings that require physical presence and are deemed necessary for the fulfillment 
of job duties and organizational objectives (i.e., Back to School, Mid-Year Festivals, State 

Testing and Graduation. CalOPS is committed to accommodating employees' needs to the 
extent feasible. Employees who have valid reasons for being unable to attend in-person events, 

such as health concerns or caregiving responsibilities, should communicate their concerns to 

their supervisor and Human Resources as soon as possible. Reasonable accommodations will 
be made whenever possible. For mandatory in-person events that require travel, employees 
should adhere to CalOPS’s travel policies and procedures. This includes booking 

accommodations, transportation, and other logistics in accordance with organizational 
guidelines. 

Time Cards/Records 

By law, CalOPS is obligated to keep accurate records of the time worked by nonexempt 
employees. Such employees shall be required to utilize the School’s time card system. 

Nonexempt employees must accurately clock in and out of their shifts as this is the only way the 

payroll department knows how many hours each employee has worked and how much each 
employee is owed. The time card indicates when the employee arrived and when the employee 

departed. All nonexempt employees must clock in and out for arrival and departure, along with 
lunch and for absences like doctor or dentist appointments. All employees are required to keep 

the office advised of their departures from and returns to the school premises during the 
workday. 

Nonexempt employees are solely responsible for ensuring accurate information on their time 

cards and remembering to record time worked. If an employee forgets to mark their time card 
or makes an error on the time card, the employee must contact their supervisor to make the 

correction and such correction must be initiated by both the employee and their supervisor. 

  

Employee Handbook Page 15 of 53 

Powered by BoardOnTrack 1560 of 160:



California Online Public Schools - California Online Public Schools (CalOPS) Annual Board Meeting - Agenda - Tuesday June 4, 2024 at 3:30 PM 

Nonexempt employees are prohibited from performing off-the-clock work, including but not 
limited to checking emails before/after work hours, performing work in the morning before 

logging in, and running School errands after logging out. 

No one may record hours worked on another’s worksheet. Any employee who violates any 
aspect of this policy may be subject to disciplinary action, up to and including release from 

at-will employment with the School. 

Use of Email, Voicemail and Internet Access 

CalOPS will permit employees to use its email, voicemail systems and Internet access subject to 

the following: 

1. Minimal personal use as long as it does not interfere with timely job performance and is 
consistent with law and appropriate protocols. 

2. The email system and Internet access is not to be used in any way that may be 

disruptive, offensive to others, or harmful to morale. For example, sexually explicit 
images, ethnic slurs, racial epithets, or anything else that may be construed as 

harassment or disparagement of others based on their race, national origin, sex, sexual 

orientation, age, religious beliefs or political beliefs may not be displayed or transmitted. 

3. Employees should not attempt to gain access to another employee’s personal file or 

email or voicemail messages without the latter’s express permission. 

4. The School has the ability to access any message at any time. Employees must be aware 
that the possibility of such access always exists. 

5. Employees should not use personal devices or email accounts for School-related 

communications. Such communications should only take place using School-issued 
devices and via the employee’s email account. 

Personal Business 

CalOPS’s facilities for handling mail and telephone calls are designed to accommodate School 

business. Employees should have personal mail directed to their home address and limit 
personal telephone calls to an absolute minimum. Personal calls should not be made outside the 

immediate dialing area. Do not use School material, time or equipment for personal projects. 

Social Media 

If an employee decides to post information on the Internet (i.e., personal blog, Facebook, 

Instagram, Twitter, etc.) that discusses any aspect of his/her workplace activities, the following 
restrictions apply: 

e School equipment, including School computers and electronics systems, may not be 
used for these purposes; 

e Student and employee confidentiality policies must be strictly followed; 
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e Employees must make clear that the views expressed in their blogs are their own and not 

those of the School; 
e Employees may not use the School’s logos, trademarks and/or copyrighted material and 

are not authorized to speak on the School’s behalf; 
e Employees are not authorized to publish any confidential or proprietary information 

maintained by the School; 
e Employees are prohibited from making discriminatory, defamatory, libelous or 

slanderous comments when discussing the School, the employee’s supervisors, 
co-workers and competitors; 

e Employees must comply with all School policies, including, but not limited to, rules 

against unlawful harassment and retaliation. 

The School reserves the right to take disciplinary action against any employee whose social 
media postings violate this or other School policies. 

Personal Appearance/Standards of Dress 

CalOPS employees serve as role models to the School’s students. All employees should 
therefore maintain professional standards of dress and grooming. Just as overall attitude and 

instructional competency contribute to a productive learning environment, so do appropriate 
dress and grooming. 

Employees are encouraged to wear clothing that will add dignity to the educational profession, 

will present an image consistent with their job responsibilities, and will not interfere with the 
learning process. Accordingly, all employees shall adhere to the following standards of dress: 

1) Clothing and jewelry must be safe and appropriate to the educational environment. All 

clothing must be clean and in good repair. Slits or tears in pants or other articles of 
clothing are not permitted except for modest slits in dresses or skirts that are no higher 

than three (3) inches above the knee. 

2) Slacks and shorts are to be worn on the waist with no portion of an undergarment 
showing. Shorts should be modest in length and should be no higher than three (3) 

inches above the knee. 

3) Skirts and dresses should be no higher than three (3) inches above the knee. 

4) All tops must be appropriate to the work environment, and should be clean, neat, and 

provide proper coverage. 

5) Clothing or jewelry with logos that depict and/or promote gangs , drugs, alcohol, 

tobacco, sex, violence, illegal activities, profanity, or obscenity are not permitted. 

6) Appropriate shoes must be worn at all times. 

Health and Safety Policy 
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CalOPS is committed to providing and maintaining a healthy and safe work environment for all 
employees. 

Employees are required to know and comply with the School’s General Safety Rules and to 

follow safe and healthy work practices at all times. Employees are required to report 
immediately to Human Resources any potential health or safety hazards, and all injuries or 

accidents. 

In compliance with Proposition 65, the School will inform employees of any known exposure to 
a chemical known to cause cancer or reproductive toxicity. 

Security Protocols 

CalOPS has developed guidelines to help maintain a secure workplace. Be aware of unknown 
persons loitering in parking areas, walkways, entrances and exits and service areas. Report any 

suspicious persons or activities to Human Resources. Employee desk or office should be 
secured at the end of the day. When an employee is called away from his or her work area for 

an extended length of time, valuable or personal articles should not be left around a work station 
that may be accessible. The security of facilities as well as the welfare of employees depends 

upon the alertness and sensitivity of every individual to potential security risks. Employees 
should immediately notify Business Services when keys are missing or if security access codes 

or passes have been breached. 

Occupational Safety 

CalOPS is committed to the safety of its employees, vendors, contractors and the public and to 
providing a clear safety goal for management. 

The prevention of accidents is the responsibility of every School supervisor. It is also the duty 

of all employees to accept and promote the established safety regulations and procedures. Every 
effort will be made to provide adequate safety training. If an employee is ever in doubt how to 

perform a job or task safely, assistance should be requested. Unsafe conditions must be reported 
immediately. 

It is the policy of the School that accident prevention shall be considered of primary importance 

in all phases of operation and administration. CalOPS’s management is required to provide safe 
and healthy working conditions for all employees and to establish and require the use of safe 

practices at all times. 

Failure to comply with or enforce School safety and health rules, practices and procedures could 
result in disciplinary action up to and including possible termination. 

Accident/Incident Reporting 

It is the duty of every employee to immediately or as soon as is practical report any accident or 
injury occurring during work or on School premises so that arrangements can be made for 

medical or first aid treatment, as well as for investigation and follow-up purposes. 
Accident/Incident report can be found in the employee resources shared folder. 
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Reporting Fires and Emergencies 

It is the duty of every employee to know how to report fires and other emergencies quickly and 
accurately. Employees should report any such emergency by calling management. In addition, 

all employees should know the local emergency numbers such as 911. 
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EMPLOYEE WAGES AND HEALTH BENEFITS 

Payroll Withholdings 

As required by law, the School shall withhold Federal Income Tax, State Income Tax, Social 

Security (FICA) and State Disability Insurance from each employee’s pay as follows: 

1. Federal Income Tax Withholding: The amount varies with the number of exemptions the 
employee claims and the gross pay amount. 

2. State Income Tax Withholding: The same factors which apply to federal withholdings 

apply to state withholdings. 

3. Social Security (FICA): The Federal Insurance Contribution Act requires that a certain 
percentage of employee earnings be deducted and forwarded to the federal government, 

together with an equal amount contributed by the School. 

4. State Disability Insurance (SDI): This state fund is used to provide benefits to those out 
of work because of illness or disability. 

Employees may also have deductions made to their paychecks when a wage overpayment 

occurs. The School will provide the employee with a written notice which describes the wage 
overpayment and will afford the employee an opportunity to respond before commencing any 

recoupment action. If the employee disputes the wage overpayment, the School shall initiate a 
legal action to validate the overpayment before proceeding with recoupment. The School may 

require the employee to reimburse an overpayment through a mutually agreeable method, 
including through cash repayment or a deduction of the employee’s payroll check, among other 

options. An employee who is separated from employment before full repayment of the 
overpayment amount shall have any remaining amounts withheld from their final check. The 

School also reserves the right to exercise any and all other legal means to recover any additional 
amounts owed. The School shall provide employees with advance written notice of the 

deduction prior to the pay period where it will go into effect. 

Every deduction from an employee’s paycheck is explained on the check voucher. If an 
employee does not understand the deductions, he or she should ask Human Resources to explain 

them. 

Employees may change the number of withholding allowances claimed for Federal Income Tax 
purposes at any time by filling out a new W-4 form and submitting it to Human Resources. The 

office maintains a supply of these forms. 

All Federal, State, and Social Security taxes will be automatically deducted from paychecks. 
Federal Withholding Tax deduction is determined by the employee’s W-4 form. The W-4 form 

should be completed upon hire and it is the employee’s responsibility to report any changes in 
filing status to Human Resources and to fill out a new W-4 form. 
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At the end of the calendar year, a “withholding statement” (W-2) will be prepared and 
forwarded to each employee for use in connection with preparation of income tax returns. The 

W-2 shows Social Security information, taxes withheld and total wages. 

Overtime Pay 

Whether an employee is exempt from or subject to overtime pay will be determined on a 

case-by-case basis and will be indicated in the employee’s job description. Generally, teachers 
and administrators are exempt. Nonexempt employees may be required to work beyond the 

regularly scheduled workday or workweek as necessary. Only actual hours worked in a given 
workday or workweek can apply in calculating overtime for nonexempt employees. CalOPS 

will attempt to distribute overtime evenly and accommodate individual schedules. All overtime 

work must be previously authorized by the employee’s supervisor. CalOPS provides 
compensation for all overtime hours worked by nonexempt employees in accordance with state 
and federal law as follows: 

For employees subject to overtime, all hours worked in excess of eight (8) hours in one 

workday or forty (40) hours in one workweek shall be treated as overtime. Compensation for 
hours in excess of forty (40) for the workweek or in excess of eight (8) and not more than 

twelve (12) for the workday, and for the first eight (8) hours on the seventh consecutive day in 
one workweek, shall be paid at a rate of one and one-half times the employee’s regular rate of 

pay. Compensation for hours in excess of twelve (12) in one workday and an excess of eight (8) 
on the seventh consecutive workday of the workweek shall be paid at double the regular rate of 

pay. 

Exempt employees may have to work hours beyond their normal schedules as work demands 
require. No overtime compensation will be paid to these exempt employees. 

Paydays 

Paydays are scheduled twice per month. If an employee observes any error in his or her check, 

it should be reported immediately to Human Resources. 

Wage Attachments and Garnishments 

Under normal circumstances, the School will not assist creditors in the collection of personal 

debts from its employees. However, creditors may resort to certain legal procedures such as 
garnishments, levies or judgments that require the School, by law, to withhold part of an 

employee’s earnings in their favor. 

Employees are strongly encouraged to avoid such wage attachments and garnishments. If the 

School is presented a second garnishment request concerning an employee, Human Resources 
will discuss the situation with the employee. 

Medical Benefits 

Eligibility 
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An employee is eligible for medical coverage if he or she is a regular employee working for the 
School at least thirty (30) hours per week. 

Employees who go from part-time to full-time employment become eligible for full benefits on 

the first day of the month following the effective date of the change. 

When Coverage Starts 

Employee eligibility will begin on the first day of employment. Coverage will start on the first 
day of the next month. An enrollment form must be submitted to the Human Resources team 

within the first 30 days of employment. This form serves as a request for coverage, and 
authorizes any payroll deductions necessary to pay for coverage. 

COBRA Benefits 

When coverage under the School’s medical and/or dental plans ends, employees or their 
dependents can continue coverage for eighteen (18) or thirty-six (36) months, depending upon 

the reason benefits ended. To continue coverage, an employee must pay the full cost of coverage 
— the employee contribution and the School’s previous contribution plus a_ possible 

administrative charge. 

Medical coverage for an employee, his/her spouse, and eligible dependent children can continue 
for up to eighteen (18) months if coverage ends because: 

¢ Employment ends, voluntarily or involuntarily, for any reason other than gross 

misconduct; or 

¢ Hours of employment are reduced below the amount required to be considered a 
full-time employee or part-time, making an employee ineligible for the plan. 

This eighteen (18) month period may be extended an additional eleven (11) months in 

cases of disability subject to certain requirements. This eighteen (18) month period may 
also be extended an additional eighteen (18) months if other events (such as a divorce or 

death) occur subject to certain requirements. 

An employee’s spouse and eligible dependents can continue their health coverage for up 
to thirty-six (36) months if coverage ends because: 

¢ The employee dies while covered by the plan; 

¢ The employee and his/her spouse become divorced or legally separated; 

¢ The employee becomes eligible for Medicare coverage, but his/her spouse has not yet 
reached age sixty-five (65); or 

¢ The employee’s dependent child reaches an age which makes him or her ineligible for 
coverage under the plan. 
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Rights similar to those described above may apply to retirees, spouses and dependents if the 
employer commences a bankruptcy proceeding and those individuals lose coverage. 

CalOPS will notify employees or their dependents if coverage ends due to termination or a 

reduction in work hours. If an employee becomes eligible for Medicare, divorced or legally 
separated, dies, or when a dependent child no longer meets the eligibility requirements, the 

employee or a family member are responsible for notifying the School within thirty (30) days of 
the event. CalOPS will then notify the employee or his/her dependents of the employee’s rights. 

Health coverage continuation must be elected within sixty (60) days after receiving notice of the 

end of coverage, or within sixty (60) days after the event causing the loss, whichever is later. 

There are certain circumstances under which coverage will end automatically. This happens if: 

Premiums for continued coverage are not paid within thirty (30) days of the due date; 

The employee (or his/her spouse or child) become covered under another group health 
plan which does not contain any exclusion or limitation with respect to any pre-existing 

condition the employee (or the employee’s spouse or child, as applicable) may have; 

CalOPS stops providing group health benefits; 

The employee (or the employee’s spouse or child) become entitled to Medicare; or 

The employee extended coverage for up to twenty-nine (29) months due to disability 
and there has been a final determination that the employee is no longer disabled. 
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PERSONNEL EVALUATION AND RECORD KEEPING 

Employee Reviews and Evaluations 

Each employee will receive periodic performance reviews conducted by their direct supervisor. 

Performance evaluations will be conducted annually. The frequency of performance evaluations 
may vary depending upon length of service, job position, past performance, changes in job 

duties, or recurring performance problems. 

Mid-Year Evaluation 

All new employees will undergo a mid-year evaluation. Employees hired after September 30th, 
will participate in a mid-year evaluation the following school year. Supervisors and employees 

will engage in a focused review, assessing performance and progress since the employee's start 
date. The mid-year evaluation will provide an opportunity to address any immediate concerns, 

recognize achievements, and set clear expectations for the remainder of the year. 

End of Year Evaluation 

Each school year, all employees will take part in a self-evaluation as a part of the end of year 
evaluation. Employees hired after April 1st will not have an end of year evaluation. During the 

self-evaluation, employees should reflect on their achievements, challenges, strengths, and areas 
for improvement. Supervisors will assess performance, using the same rubric as the 

self-evaluation. A one-on-one meeting between each employee and their supervisor will be held 
to discuss the evaluations. This meeting is a platform for constructive feedback, recognition of 

achievements, and discussion of career development plans. 

Constructive feedback will be provided, and any necessary adjustments to goals or 

responsibilities will be discussed. Development opportunities and support will be identified to 
ensure continued growth and success. 

Employees with positive performance reviews will be considered for promotions and career 
advancement opportunities. 

Performance evaluations may review factors such as the quality and quantity of the work 

performed, knowledge of the job, initiative, work attitude, and attitude toward others. The 
performance evaluations are intended to make employees aware of their progress, areas for 
improvement, and objectives or goals for future work performance. Favorable performance 

evaluations do not guarantee increases in salary or promotions. Salary increases and 
promotions are solely within the discretion of the School. After the review, an employee will be 

required to sign the evaluation report to acknowledge that it has been presented to them, that 
they have discussed it with their supervisor, and that they are aware of its contents. 

Newly hired employees may have their performance goals reviewed by their supervisors within 

the first ninety (90) days of employment. 
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On a periodic basis, the supervisors will review employee job performance with an employee in 
order to establish goals for future performance and to discuss current performance. CalOPS’s 

evaluation system will in no way alter the at-will employment relationship. 

Personnel Files and Record Keeping Protocols 

At the time of employment, a personnel file is established for each employee. It is each 

employee’s responsibility to keep Human Resources advised of changes that should be reflected 
in their personnel file. Such changes include: change in address, telephone number, marital 

status, number of dependents and person(s) to notify in case of emergency. Prompt notification 
of these changes is essential and will enable the School to contact an employee should the 

change affect their other records. 

Employees have the right to inspect documents in their personnel file, as provided by law, in the 
presence of a School representative, at a mutually convenient time. Employees also have the 

right to obtain a copy of their personnel file as provided by law. Employees may add comments 
to any disputed item in the file. CalOPS will restrict disclosure of personnel files to authorized 

individuals within the School. A request for information contained in the personnel file must be 
directed to Human Resources. Only Human Resources is authorized to release information 

about current or former employees. Disclosure of information to outside sources will be 
limited. However, the School will cooperate with requests from authorized law enforcement or 

local, state or federal agencies conducting official investigations or as otherwise legally 
required. 

Credible complaints of substantiated investigations into or discipline for egregious misconduct 

will not be expunged from an employee’s personnel file unless the complaint is heard by an 
arbitrator, administrative law judge, or the Board and the complaint is deemed to be false, not 

credible, unsubstantiated or a determination was made that discipline was not warranted. 

Internal Applications 

Job openings will be posted on CalOPS’s careers page, and shared regularly through 
company-wide emails. Internal and external recruitment may occur simultaneously or 

separately. Job postings will include essential details such as job title, department, 
responsibilities, qualifications, and application deadline. As with external hiring, equal 

consideration for internal transfer or promotion is given to all who apply in accordance with the 
Equal Opportunity Policy. 

To be eligible to apply for an internal position, an employee must be in good standing with the 

company, meeting performance expectations and having no active disciplinary actions against 
them. Employees should meet the minimum qualifications and requirements specified for the 

position as outlined in the job posting. Employees must have approval from their supervisor and 
admin before being eligible to apply for internal positions unless stated otherwise. Employees 

interested in applying for an internal job opportunity must submit their application through the 
application portal and follow the specified application instructions. 
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Career Ladder 

The purpose of Career Ladder is to provide leadership development opportunities for 10-month 

staff and recognition of 10-month staff that assume additional tasks and responsibilities in 
support of the school’s mission of being the best online public charter school. Career Ladder 

compensation is for work done in addition to a staff member’s regular role. 

Career Ladder will consist of four tiers, each with increasing responsibilities as well as 

increasing pay. 

Coordinator - 4% on top of base salary 

Lead - 8% on top of base salary 

Specialist - 12% on top of base salary - can supervise up to 5 employees 

Master Teacher - 16% on top of base salary - can supervise up to 10 employees 

Applying for Career Ladder 

All 10-month staff will have the opportunity to apply to a career ladder role each school year 

and employees with an overall “meets or exceeds the standards” on their evaluation will be 

considered. Employees will have to re-apply to the Career Ladder each school year and your 

Career Ladder role and responsibilities will be evaluated during the performance review cycle. 

Career Ladder positions are not guaranteed each school year. 

Every two years, a Career Ladder audit will be conducted. During this audit, administrators and 

the Human Resources Department will collaborate to discuss allocation of Career Ladder points 

to ensure they are being used effectively. 
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HOLIDAYS, VACATIONS AND LEAVES 

Holidays 

CalOPS calendar reflects any and all holidays observed by the School. The following holidays 

are generally observed by public entities, including public schools: 

° New Year’s Day 
° Martin Luther King Jr. Birthday 

° President’s Day 
° Memorial Day 

° Juneteenth 
° Independence Day 

° Labor Day 

° Veteran’s Day 
° Thanksgiving 
° Friday after Thanksgiving 

° Day before Christmas 
° Christmas Day 

Other days during the school year, such as days during the School’s calendared breaks, shall not 

be paid time for nonexempt employees in active status. Recognized religious holidays may be 
taken off by an employee whose religion requires observance of the particular day. Employees 

must request the day off in advance by written notice to their supervisor. The employee will be 
paid if the religious holiday is taken as an earned paid leave day (i.e. vacation, personal 
necessity day, etc., as applicable). The employee will not be paid if the religious holiday is taken 

as a personal leave of absence day. Employees on any leave of absence do not earn holiday pay. 

Vacation 

CalOPS acknowledges the value of vacation time as a well-deserved opportunity for rest and 
renewal, we encourage scheduling vacations with mindful consideration for 'peak traffic 

periods' within the school year. This ensures that both our staff can enjoy their time off to the 
fullest extent possible and that our operations continue to run smoothly during busy periods. 

All Regular full-time employees are entitled to vacation terms based upon date of hire, length of 

service and status with the School. 

Vacation Schedule — Regular Full-Time Employees (12-month) Years of Service Maximum # 
Number of Vacation Hours per Year. 

In the first school year, eligible staff receive vacation according to their month of hire: 

July - September 80 

October - December 60 
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January - March 40 
April - June 24 

After the first school year, vacation hours are allocated as follows: 

Years of Service Maximum Number of Vacation Hours per Year 

Start of 2nd school year 112 
Start of 3rd school year 144 

Start of 7th school year 160 
Start of 10th school year 184 

Start of 15th school year 200 
Start of 20th school year 216 

Start of 25th school year 232 
Start of 30th school year 248 

Vacation Schedule — Regular Full-Time Employees (10-month) Years of Service Maximum # 
Number of Vacation Hours per Year. 

In the first school year, eligible staff receive vacation according to their month of hire: 

July - December 16 

May - April 8 
May - June 0 

After the first school year, vacation hours are allocated as follows: 

Years of Service Maximum Number of Vacation Hours per Year 

Start of 2nd school year 48 

Start of 3rd school year 64 
Start of 7th school year 80 

Start of 10th school year 96 
Start of 15th school year 112 

Start of 20th school year 128 
Start of 25th school year 144 

Start of 30th school year 160 

Employees who are rehired into a benefit eligible position within one (1) school year of their 

termination date will receive service credit for purposes of vacation days accrual placement 
based on their original hire date. 

Unused, earned vacation days will be paid out at the end of each school year; they may not be 

carried over from year to year. All vacation days must be requested in advance and must be 

approved by your supervisor. 

Part-time employees will receive a prorated allocation of vacation time equal to 50% of the 

above allocations. 
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Vacation time is reset for all school staff on July 1st of each year. 

Unpaid Leave of Absence 

CalOPS recognizes that special situations may arise where an employee must leave his or her 
job temporarily. At its discretion, the School may grant employees leaves of absence. Any 

unpaid leave of absence must be approved in advance by the School. 

The granting of a leave of absence always presumes the employee will return to active work by 
a designated date or within a specific period. 

During a Family and Medical Leave Act, California Family Rights Act leave, and/or Pregnancy 

Disability Leave, the employee’s medical and dental benefits will remain in force, provided the 
employee pays the appropriate premiums. Otherwise, benefits are terminated the month any 

other type of leave begins. If an employee fails to return from a leave and is subsequently 
terminated, the employee is entitled to all earned but unused vacation pay, provided that the 

vacation pay was earned prior to the commencement of leave. No vacation time is accrued 
during any type of unpaid leave of absence. 

Sick Leave 

To help prevent loss of earnings that may be caused by accident or illness, or by other 

emergencies, the School offers paid sick leave to its employees. Sick leave may be taken to 
receive preventive care (including annual physicals or flu shots) or to diagnose, treat, or care for 

an existing health condition. Employees may also use sick leave to assist a family member (i.e., 
children, parents, spouses/domestic partners, grandparents, grandchildren, or siblings) or a 

designated person (i.e., one who is related to the employee by blood or whose association with 
the employee is the equivalent of a family relationship) who must receive preventative care or a 

diagnosis, treatment, or care for an existing health condition. Employees are limited to one (1) 
designated person per twelve (12) month period. Employees may also take paid sick leave to 

receive medical care or other assistance to address instances of domestic violence, sexual 
assault, or stalking. 

Paid sick leave is available to all School employees who work at least thirty (30) days within 

the span of a single calendar year from the commencement of employment. All eligible 
employees shall be credited with forty (40) hours of sick leave at the beginning of each work 

year. Sick leave is front loaded for all employees at the beginning of each school year. 

Employees cannot use paid sick leave until the thirtieth (30th) calendar day following the 
employee’s start date. Sick leave must be taken by eligible employees in increments of two (2) 

hours. Accrued sick leave does carry over from year to year with a maximum cap of eighty (80) 

hours and the School does not pay employees in lieu of unused sick leave. 

If an employee is absent longer than five (5) days due to illness, medical evidence of their 

illness and/or medical certification of their fitness to return to work satisfactory to the School 
may be required. The School will not tolerate abuse or misuse of the sick leave privilege. If 

the School suspects abuse of sick leave, the School may require a medical certification from an 
employee verifying the employee’s absence. 
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Once an employee has exhausted sick leave, the employee may continue on an unpaid medical 
leave depending upon the facts and circumstances of the employee’s basis for leave beyond 

accrued sick leave. Employee requests for unpaid medical leave must be approved in advance 
by the School. 

Family Care and Medical Leave 

This policy explains how the School complies with the federal Family and Medical Leave Act 
(“FMLA”) and the California Family Rights Act (“CFRA”), both of which require the School to 

permit each eligible employee to take up to twelve (12) workweeks (or twenty-six (26) 
workweeks where indicated) of FMLA/CFRA leave in any twelve (12) month period for the 

purposes enumerated below. 

° Employee Eligibility Criteria 

To be eligible for FMLA/CFRA leave, the employee must have been employed by the 
School for a total of at least twelve (12) months, worked at least 1,250 hours during the 

twelve (12) month period immediately preceding commencement of the leave, and work 
at a location where the School has at least fifty (50) employees within seventy-five (75) 

miles, (except for purposes of CFRA where the School must only have at least five (5) 
employees). 

° Events That May Entitle an Employee To FMLA/CFRA Leave 

The twelve (12) week (or twenty-six (26) workweeks where indicated) FMLA/CFRA 

allowance includes any time taken (with or without pay) for any of the following 
reasons: 

1. To care for the employee’s newborn child or a child placed with the employee for 

adoption or foster care. Leaves for this purpose must conclude twelve (12) 
months after the birth, adoption, or placement. If both parents are employed by 

the School, they each will be entitled to a separate twelve (12) weeks of leave for 
this purpose, which cannot be loaned or otherwise assigned from one employee 

to the other. 

2. Because of the employee’s own serious health condition (including a serious 
health condition resulting from an on-the-job illness or injury) that makes the 

employee unable to perform any one or more of the essential functions of his or 
her job (other than a disability caused by pregnancy, childbirth, or related 

medical conditions, which is covered by the School’s separate pregnancy 
disability policy). 

a. A “serious health condition” is an illness, injury (including, but not limited 

to, on-the-job injuries), impairment, or physical or mental condition of the 
employee or a child, parent, or spouse of the employee that involves either 

inpatient care or continuing treatment, including, but not limited to, treatment 

for substance abuse. 
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b. “Inpatient care” means a stay in a hospital, hospice, or residential health care 
facility, any subsequent treatment in connection with such inpatient care, or 

any period of incapacity. A person is considered an “inpatient” when a 
health care facility formally admits him/her to the facility with the 

expectation that he/she will remain at least overnight and occupy a bed, even 
if it later develops that such person can be discharged or transferred to 

another facility and does not actually remain overnight. 

c. “Incapacity” means the inability to work, attend school, or perform other 
regular daily activities due to a serious health condition, its treatment, or the 

recovery that it requires. 

d. “Continuing treatment” means ongoing medical treatment or supervision by a 
health care provider. 

To care for a spouse, domestic partner, child, or parent with a serious health 

condition. A qualifying family member may also include a parent-in-law, 
grandparent, grandchild, sibling, or designated person for CFRA purposes. 

“Designated person” refers to any individual related by blood or whose 
association with the employee is the equivalent to a family relationship. 

Employees are limited to one (1) designated person per twelve (12) month 
period. 

When an employee is providing care to a spouse, son, daughter, parent, or next of 

kin who is a covered Armed Forces service member with a serious injury or 
illness, the employee may take a maximum of twenty-six (26) weeks of 

additional FMLA leave in a single twelve (12) month period to provide said care. 

CFRA does not provide leave specific to caring for a service member. 

For any “qualifying exigency” because the employee is the spouse, son, 

daughter, or parent of an individual on active military duty, or an individual 
notified of an impending call or order to active duty, in the Armed Forces. For 

CFRA purposes, this may also include a domestic partner. 

° Amount of FMLA/CFRA Leave Which May Be Taken 

1. FMLA/CFRA leave can be taken in one (1) or more periods, but may not exceed 
twelve (12) workweeks total for any purpose in any twelve (12) month period, as 

described below, for any one, or combination of the above-described situations. 

“Twelve workweeks” means the equivalent of twelve (12) of the employee’s 
normally scheduled workweeks. For a full-time employee who works five (5) 

eight-hour days per week, “twelve workweeks” means sixty (60) working and/or 
paid eight (8) hour days. 

In addition to the twelve (12) workweeks of FMLA/CFRA leave that may be 

taken, an employee who is the spouse, son, daughter, parent, or next of kin of a 
covered Armed Forces service member may also be entitled to a total of 

twenty-six (26) workweeks of FMLA leave during a twelve (12) month period to 
care for the servicemember. 
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The “twelve month period” in which twelve (12) weeks of FMLA and CFRA 

leave may be taken is the twelve (12) month period immediately preceding the 
commencement of any FMLA/CFRA leave. 

If a holiday falls within a week taken as FMLA/CFRA leave, the week is 

nevertheless counted as a week of FMLA/CFRA leave. If, however, the School’s 

business activity has temporarily ceased for some reason and employees are 

generally not expected to report for work for one or more weeks, such as the 
Winter Break, Spring Break, or Summer Vacation, the days the School’s 

activities have ceased do not count against the employee’s FMLA or CFRA leave 
entitlement. Similarly, if an employee uses FMLA/CFRA leave in increments of 

less than one (1) week, the fact that a holiday may occur within a week in which 
an employee partially takes leave does not count against the employee’s leave 

entitlement unless the employee was otherwise scheduled and expected to work 
during the holiday. 

° Pay during FMLA/CFRA Leave 

1. An employee on FMLA/CFRA leave because of his/her own serious health 
condition must use all accrued paid sick leave at the beginning of any otherwise 
unpaid FMLA/CFRA leave period. If an employee is receiving a partial wage 

replacement benefit during the FMLA/CFRA leave, the School and the employee 
may agree to have School-provided paid leave, such as vacation or sick time, 

supplement the partial wage replacement benefit unless otherwise prohibited by 
law. 

A full-time employee on FMLA/CFRA leave because of a qualifying family 

member’s serious health condition is eligible to receive 100% of their regular 
earnings from CalOPS for a period of up to four (4) weeks, or twenty (20) work 

days. During any remaining FMLA/CFRA leave that is utilized for a qualifying 
family member’s serious health condition, the employee may receive partial 

wage replacement benefits from the state and may use any or all accrued paid 
leave to supplement partial wage replacement benefits, unless otherwise 

prohibited by law. Part-time employees are not eligible for compensation 
through CalOPS and may utilize wage replacement benefits and accrued paid 

leave. 

3. An employee on FMLA/CFRA leave for baby-bonding may use any or 

all accrued sick leave at the beginning of any otherwise unpaid FMLA/CFRA 

leave. During approved baby-bonding leave, CalOPS will provide 100% of a 
full-time employee’s regular earnings for a period of eight (8) weeks. During 
any remaining FMLA/CFRA leave that is utilized for approved baby-bonding 

leave, the employee may receive partial wage replacement benefits from the state 
and may use any or all accrued paid leave to supplement the wage replacement 

benefits, unless otherwise prohibited by law. Part-time employees are not 
eligible for compensation through CalOPS and may utilize wage replacement 

benefits and accrued paid leave. 
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4. The receipt of sick leave pay or State Disability Insurance benefits will not 

extend the length of the FMLA or CFRA leave. Sick pay accrued during any 
period of unpaid FMLA or CFRA leave only until the end of the month in which 

unpaid leave began. 

° Health Benefits 

The provisions of the School’s various employee benefit plans govern continuing 
eligibility during FMLA/CFRA leave, and these provisions may change from time to 

time. The health benefits of employees on FMLA/CFRA leave will be paid by the 
School during the leave at the same level and under the same conditions as coverage 

would have been provided if the employee had been continuously employed during the 
leave period. When a request for FMLA/CFRA leave is granted, the School will give 

the employee written confirmation of the arrangements made for the payment of 
insurance premiums during the leave period. 

If an employee is required to pay premiums for any part of his/her group health 

coverage, the School will provide the employee with advance written notice of the terms 
and conditions under which premium payments must be made. 

CalOPS may recover the health benefit costs paid on behalf of an employee during 

his/her FMLA/CFRA leave if: 

1. The employee fails to return from leave after the period of leave to which the 
employee is entitled has expired. An employee is deemed to have “failed to 

return from leave” if he/she works less than thirty (30) days after returning from 
FMLA/CFRA leave; and 

2. The employee’s failure to return from leave is for a reason other than the 

continuation, recurrence, or onset of a serious health condition that entitles the 

employee to FMLA/CFRA leave, or other circumstances beyond the control of 
the employee. 

° Seniority 

An employee on FMLA/CFRA leave remains an employee and the leave will not 
constitute a break in service. An employee who returns from FMLA/CFRA leave will 
return with the same seniority he/she had when the leave commenced. 

° Medical Certifications 

1. An employee requesting FMLA/CFRA leave because of his/her own or a 

relative’s serious health condition must provide medical certification from the 
appropriate health care provider on a form supplied by the School. Absent 

extenuating circumstances, failure to provide the required certification in a 
timely manner (within fifteen [15] days of the School’s request for certification) 

may result in denial of the leave request until such certification is provided. 
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The School will notify the employee in writing if the certification is incomplete 
or insufficient, and will advise the employee what additional information is 

necessary in order to make the certification complete and sufficient. The School 
may contact the employee’s health care provider to authenticate a certification as 

needed. 

If the School has reason to doubt the medical certification supporting a leave 
because of the employee’s own serious health condition, the School may request 

a second opinion by a health care provider of its choice (paid for by the School). 
If the second opinion differs from the first one, the School will pay for a third, 

mutually agreeable, health care provider to provide a final and binding opinion. 

Recertifications are required if leave is sought after expiration of the time 
estimated by the health care provider. Failure to submit required recertifications 

can result in termination of the leave. 

° Procedures for Requesting and Scheduling FMLA/CFRA Leave 

1. An employee should request FMLA/CFRA leave by completing a Request for 
Leave form and submitting it to Human Resources. An employee asking for a 

Request for Leave form will be given a copy of the School’s then-current 
FMLA/CFRA leave policy. 

Employees should provide not less than thirty (30) days’ notice for foreseeable 
childbirth, placement, or any planned medical treatment for the employee or 
his/her qualifying family member. Failure to provide such notice is grounds for 

denial of a leave request, except if the need for FMLA/CFRA leave was an 

emergency or was otherwise unforeseeable. 

Where possible, employees must make a reasonable effort to schedule 
foreseeable planned medical treatments so as not to unduly disrupt the School’s 
operations. 

If FMLA/CFRA leave is taken because of the employee’s own serious health 

condition or the serious health condition of the employee’s qualifying family 
member, the leave may be taken intermittently or on a reduced leave schedule 

when medically necessary, as determined by the health care provider of the 
person with the serious health condition. 

If FMLA/CFRA leave is taken because of the birth of the employee’s child or the 
placement of a child with the employee for adoption or foster care, the minimum 

duration of leave is two (2) weeks, except that the School will grant a request for 
FMLA/CFRA leave for this purpose of at least one day but less than two (2) 

weeks’ duration on any two (2) occasions. 

If an employee needs intermittent leave or leave on a reduced leave schedule that 
is foreseeable based on planned medical treatment for the employee or a family 

member, the employee may be transferred temporarily to an available alternative 
position for which he or she is qualified that has equivalent pay and benefits and 
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that better accommodates recurring periods of leave than the employee’s regular 
position. 

The School will respond to an FMLA/CFRA leave request no later than five (5) 

business days of receiving the request. If an FMLA/CFRA leave request is 
granted, the School will notify the employee in writing that the leave will be 

counted against the employee’s FMLA/CFRA leave entitlement. This notice will 
explain the employee’s obligations and the consequences of failing to satisfy 

them. 

° Return to Work 

1. Upon timely return at the expiration of the FMLA/CFRA leave period, an 
employee is entitled to the same or a comparable position with the same or 

similar duties and virtually identical pay, benefits, and other terms and conditions 
of employment unless the same position and any comparable position(s) have 

ceased to exist because of legitimate business reasons unrelated to the 

employee’s FMLA/CFRA leave. 

When a request for FMLA/CFRA leave is granted to an employee, the School 

will give the employee a written guarantee of reinstatement at the termination of 
the leave (with the limitations explained above). 

Before an employee will be permitted to return from FMLA/CFRA leave taken 

because of his/her own serious health condition, the employee must obtain a 
certification from his/her health care provider that he/she is able to resume work. 

If an employee can return to work with limitations, the School will evaluate 

those limitations and, if possible, will accommodate the employee as required by 
law. If accommodation cannot be made, the employee will be medically 

separated from the School. 

° Employment during Leave 

No employee, including employees on FMLA/CFRA leave, may accept employment 
with any other employer without the School’s written permission. An employee who 

accepts such employment without the School’s written permission will be deemed to 
have resigned from employment at the School. 

Pregnancy Disability Leave 

This policy explains how the School complies with the California Pregnancy Disability Act, 
which requires the School to give each female employee an unpaid leave of absence of up to 

four (4) months per pregnancy, as needed, for the period(s) of time a woman is actually disabled 
by pregnancy, childbirth, or related medical conditions. 

° Employee Eligibility Criteria 
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To be eligible for pregnancy disability leave, the employee must be disabled by 
pregnancy, childbirth, or a related medical condition and must provide appropriate 

medical certification concerning the disability. 

° Events That May Entitle an Employee to Pregnancy Disability Leave 

The four (4) month pregnancy disability leave allowance includes any time taken (with 
or without pay) for any of the following reasons: 

1. The employee is unable to work at all or is unable to perform any one or more of 

the essential functions of her job without undue risk to herself, the successful 
completion of her pregnancy, or to other persons because of pregnancy or 

childbirth, or because of any medically recognized physical or mental condition 
that is related to pregnancy or childbirth (including severe morning sickness); or 

2. The employee needs to take time off for prenatal care. 

° Duration of Pregnancy Disability Leave 

Pregnancy disability leave may be taken in one or more periods, but not to exceed four 

months total. “Four months” means the number of days the employee would normally 
work within four months. For a full-time employee who works five (5) eight (8) hour 

days per week, four (4) months means 693 hours of leave (40 hours per week times 17 
'/; weeks). 

For employees who work more or less than forty (40) hours per week, or who work on 
variable work schedules, the number of working days that constitutes four (4) months is 
calculated on a pro rata or proportional basis. For example, for an employee who works 

twenty (20) hours per week, “four months” means 346.5 hours of leave entitlement (20 
hours per week times 17 '/; weeks). For an employee who normally works forty-eight 

(48) hours per week, “four months” means 832 hours of leave entitlement (48 hours per 

week times 17 '/; weeks). 

At the end or depletion of an employee’s pregnancy disability leave, an employee who 

has a physical or mental disability (which may or may not be due to pregnancy, 
childbirth, or related medical conditions) may be entitled to reasonable accommodation. 

Entitlement to additional leave must be determined on a case-by case basis, taking into 

account a number of considerations such as whether an extended leave is likely to be 
effective in allowing the employee to return to work at the end of the leave, with or 

without further reasonable accommodation, and whether or not additional leave would 

create an undue hardship for the School. The School is not required to provide an 

indefinite leave of absence as a reasonable accommodation. 

° Pay during Pregnancy Disability Leave 

1. An employee on pregnancy disability leave must use all accrued paid sick leave 
and may use any or all accrued vacation time at the beginning of any otherwise 

unpaid leave period. 
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2. The receipt of vacation pay, sick leave pay, or state disability insurance benefits, 
will not extend the length of pregnancy disability leave. 

3. Vacation and sick pay accrues during any period of unpaid pregnancy disability 

leave only until the end of the month in which the unpaid leave began. 

° Health Benefits 

CalOPS shall provide continued health insurance coverage while an employee is on 
pregnancy disability leave consistent with applicable law. The continuation of health 

benefits is for a maximum of four (4) months in a twelve (12)-month period. CalOPS 
can recover premiums that it already paid on behalf of an employee if both of the 

following conditions are met: 

1. The employee fails to return from leave after the designated leave period expires. 

2. The employee’s failure to return from leave is for a reason other than the 
following: 

e The employee is taking leave under the California Family Rights Act. 

e There is a continuation, recurrence or onset of a health condition that entitles 

the employee to pregnancy disability leave. 

e There is a non-pregnancy related medical condition requiring further leave. 

e Any other circumstance beyond the control of the employee. 

° Seniority 

An employee on pregnancy disability leave remains an employee of the School and a 

leave will not constitute a break in service. When an employee returns from pregnancy 
disability leave, she will return with the same seniority she had when the leave 

commenced. 

° Medical Certifications 

1. An employee requesting a pregnancy disability leave must provide medical 
certification from her healthcare provider on a form supplied by the School. 

Failure to provide the required certification in a timely manner (within fifteen 
(15) days of the leave request) may result in a denial of the leave request until 

such certification is provided. 

2. Recertifications are required if leave is sought after expiration of the time 
estimated by the healthcare provider. Failure to submit required recertifications 

can result in termination of the leave. 

° Requesting and Scheduling Pregnancy Disability Leave 
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1. An employee should request pregnancy disability leave by completing a Request 
for Leave form and submitting it to Human Resources. An employee asking for 

a Request for Leave form will be referred to the School’s then current pregnancy 
disability leave policy. 

2. Employee should provide not less than thirty (30) days’ notice or as soon as is 

practicable, if the need for the leave is foreseeable. Failure to provide such 
notice is grounds for denial of the leave request, except if the need for pregnancy 

disability leave was an emergency and was otherwise unforeseeable. 

3. Where possible, employees must make a reasonable effort to schedule 
foreseeable planned medical treatments so as not to unduly disrupt the School’s 

operations. 

4. Pregnancy disability leave may be taken intermittently or on a reduced leave 
schedule when medically advisable, as determined by the employee’s healthcare 

provider. 

5. If an employee needs intermittent leave or leave on a reduced leave schedule that 
is foreseeable based on planned medical treatment, the employee may be 

transferred temporarily to an available alternative position for which he or she is 
qualified that has equivalent pay and benefits that better accommodates recurring 

periods of leave than the employee’s regular position. 

6. The School will respond to a pregnancy disability leave request within ten (10) 
days of receiving the request. If a pregnancy disability leave request is granted, 

the School will notify the employee in writing and leave will be counted against 
the employee’s pregnancy disability leave entitlement. This notice will explain 

the employee’s obligations and the consequences of failing to satisfy them. 

° Return to Work 

1. Upon timely return at the expiration of the pregnancy disability leave period, an 
employee is entitled to the same position unless the employee would not 

otherwise have been employed in the same position at the time reinstatement is 

requested. If the employee is not reinstated to the same position, she must be 
reinstated to a comparable position unless one of the following is applicable: 

a. The employer would not have offered a comparable position to the employee 
if she would have been continuously at work during the pregnancy disability 
leave. 

b. There is no comparable position available, to which the employee is either 

qualified or entitled, on the employee’s scheduled date of reinstatement or 
within sixty (60) calendar days thereafter. The School will take reasonable 

steps to provide notice to the employee if and when comparable positions 

become available during the sixty (60) day period. 
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A “comparable” position is a position that involves the same or similar duties 
and responsibilities and is virtually identical to the employee’s original 

position in terms of pay, benefits, and working conditions. 

2. When a request for pregnancy disability leave is granted to an employee, the 
School will give the employee a written guarantee of reinstatement at the end of 

the leave (with the limitations explained above). 

3. In accordance with CalOPS policy, before an employee will be permitted to 
return from a pregnancy disability leave of three (3) days or more, the employee 

must obtain a certification from her healthcare provider that she is able to resume 
work. 

4. If the employee can return to work with limitations, the School will evaluate 

those limitations and, if possible, will accommodate the employee as required by 
law. If accommodation cannot be made, the employee will be medically 

separated from the School. 

° Employment during Leave 

No employee, including employees on pregnancy disability leave, may accept 
employment with any other employer without the School’s written permission. An 

employee who accepts such employment without written permission will be deemed to 
have resigned from employment. 

Industrial Injury Leave (Workers’ Compensation) 

CalOPS, in accordance with State law, provides insurance coverage for employees in case of 

work-related injuries. The workers’ compensation benefits provided to injured employees may 
include: 

. Medical care; 

° Cash benefits, tax-free to replace lost wages; and 

° Vocational rehabilitation to help qualified injured employees return to suitable 

employment. 

To ensure employees receive any worker’s compensation benefits to which they may be entitled, 

employees will need to: 

° Immediately report any work-related injury to Human Resources; 

° Seek medical treatment and follow-up care if required; 

° Complete a written Employee’s Claim Form (DWC Form 1) and return it to Human 

Resources; and 
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° Provide the School with a certification from a health care provider regarding the need 

for workers’ compensation disability leave as well as the employee’s eventual ability to 
return to work from the leave. 

It is the School’s policy that when there is a job-related injury, the first priority is to ensure that 

the injured employee receives appropriate medical attention. CalOPS, with the help of its 
insurance carrier, has selected medical centers to meet this need. Each medical center was 

selected for its ability to meet anticipated needs with high quality medical service and a location 
that is convenient to the School’s operation. 

° If an employee is injured on the job, he/she is to go or be taken to the approved medical 

center for treatment. If injuries are such that they require the use of emergency medical 
systems (“EMS”) such as an ambulance, the choice by the EMS personnel for the most 

appropriate medical center or hospital for treatment will be recognized as an approved 
center. 

° All accidents and injuries must be reported to Human Resources and to the individual 
responsible for reporting to the School’s insurance carrier. Failure by an employee to 

report a work-related injury by the end of his/her shift could result in loss of insurance 
coverage for the employee. An employee may choose to be treated by his/her personal 

physician at his/her own expense, but he/she is still required to go to the School’s 
approved medical center for evaluation. All job-related injuries must be reported to the 

appropriate State Workers’ Compensation Bureau and the insurance carrier. 

° When there is a job-related injury that results in lost time, the employee must have a 
medical release from the School’s approved medical facility before returning to work. 

° Any time there is a job-related injury, the School’s policy requires drug/alcohol testing 

along with any medical treatment provided to the employee. 

Military and Military Spousal Leave of Absence 

CalOPS shall grant a military leave of absence to any employee who must be absent from work 

due to service in the uniformed services in accordance with the Uniformed Services 
Employment and Re-Employment Rights Act of 1994 (“USERRA”). All employees requesting 
military leave must provide advance written notice of the need for such leave, unless prevented 
from doing so by military necessity or if providing notice would be impossible or unreasonable. 

If military leave is for thirty (30) or fewer days, the School shall continue the employee’s health 

benefits. For service of more than thirty (30) days, employee shall be permitted to continue 
their health benefits at their option through COBRA. Employees are entitled to use accrued 

vacation or paid time off as wage replacement during time served, provided such vacation/paid 
time off accrued prior to the leave. 

Except for employees serving in the National Guard, CalOPS will reinstate those employees 

returning from military leave to their same position or one of comparable seniority, status, and 
pay if they have a certificate of satisfactory completion of service and apply within ninety (90) 
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days after release from active duty or within such extended period, if any, as required by law. 
For those employees serving in the National Guard, if he or she left a full-time position, the 

employee must apply for reemployment within forty (40) days of being released from active 
duty, and if he or she left part-time employment, the employee must apply for reemployment 

within five (5) days of being released from active duty. 

An employee who was absent from work while fulfilling his or her covered service obligation 
under the USERRA or California law shall be credited, upon his or her return to the School, 

with the hours of service that would have been performed but for the period of absence from 
work due to or necessitated by USERRA-covered service. Exceptions to this policy will occur 

wherever necessary to comply with applicable laws. 

CalOPS shall grant up to ten (10) days of unpaid leave to employees who work more than 

twenty (20) hours per week and who are spouses of deployed military servicemen and 
servicewomen. The leave may be taken when the military spouse is on leave from deployment 
during a time of military conflict. To be eligible for leave, an employee must provide the 

School with (1) notice of intention to take military spousal leave within two (2) business days of 
receiving official notice that the employee’s military spouse will be on leave from deployment, 

and (2) documentation certifying that the employee’s military spouse will be on leave from 
deployment during the time that the employee requests leave. 

Bereavement Leave 

All employees who have worked for the School for at least thirty (30) days shall be eligible to 
take up to five (5) days of bereavement leave due to the death of a covered family member 

(spouse, child, parent, sibling, grandparent, grandchild, domestic partner, or parent-in-law). 
Exempt employees are entitled to up to three (3) days of pay during bereavement leave. For all 

other employees, bereavement leave shall be unpaid unless an employee elects to use available 
accrued/unused paid leave. Bereavement leave must be utilized within three (3) months of the 

covered family member’s date of death. Bereavement pay will not be used in computing 
overtime pay. Employees may utilize the Family Care Leave benefit during this time to extend 

their paid leave. Upon request, an employee may be required to provide documentation of the 
death of a covered family member. 

Reproductive Loss Leave 

All employees who have worked for the School for at least thirty (30) days shall be eligible to 

take up to five (5) days of leave upon the employee experiencing a reproductive loss event. A 
reproductive loss event includes any failed adoption, failed surrogacy, miscarriage, stillbirth, or 

unsuccessful assisted reproduction. Reproductive loss leave must be used within three (3) 
months of a reproductive loss event. Employees may take up to twenty (20) days of leave due 

to qualifying reproductive loss events within a twelve (12) month period. Reproductive loss 
leave shall be unpaid unless the employee elects to use available accrued/unused paid leave. 

Reproductive loss leave shall not be used in computing overtime pay. 

Jury Duty or Witness Leave 
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For all exempt employees, the School will pay for time off if an employee is called to serve on a 
jury provided the employee continues to perform work duties as assigned. For all nonexempt 

employees, the School will pay for up to three (3) days if an employee is called to serve on a 
jury. 

Voting Time Off 

If an employee does not have sufficient time outside of working hours to vote in an official 
state-sanctioned election, the employee may take off enough working time to vote. Such time 

off shall be taken at the beginning or the end of the regular working shift, whichever allows for 
more free time and the time taken off shall be combined with the voting time available outside 

of working hours to a maximum of two (2) hours combined. Under these circumstances, an 
employee will be allowed a maximum of two (2) hours of time off during an election day 

without loss of pay. When possible, an employee requesting time off to vote shall give their 

supervisor at least two (2) days notice. 

School Appearance and Activities Leave 

As required by law, CalOPS will permit an employee who is a parent or guardian (including a 

stepparent, foster parent, or grandparent) of school children, from kindergarten through grade 
twelve (12), or a child enrolled with a licensed child care provider, up to forty (40) hours of 

unpaid time off per school year (up to eight (8) hours in any calendar month of the school year) 
to participate in activities of a child’s school or child care. If more than one (1) parent or 

guardian is an employee of CalOPS, the employee that first provides the leave request will be 
given the requested time off. Where necessary, additional time off will also be permitted where 

the school requires the employee(s) appearance. 

The employee requesting school leave must provide reasonable advanced notice of the planned 

absence. The employee must use accrued but unused paid leave (e.g., vacation or sick leave) to 
be paid during the absence. 

When requesting time off for school activities, the employee must provide verification of 
participation in an activity as soon as practicable. When requesting time off for a required 

appearance, the employee(s) must provide a copy of the notice from the child’s school 
requesting the presence of the employee. 

Bone Marrow and Organ Donor Leave 

As required by law, eligible employees who require time off to donate bone marrow to another 
person may receive up to five (5) workdays off in a twelve (12) month period. Eligible 

employees who require time off to donate an organ to another person may receive up to sixty 
(60) workdays off in a twelve (12) month period. 

To be eligible for bone marrow or organ donation leave (“Donor Leave’’), the employee must 

have been employed by the School for at least ninety (90) days immediately preceding the 
Donor Leave. 
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An employee requesting Donor Leave must provide written verification to the School that he or 
she is a donor and that there is a medical necessity for the donation of the organ or bone 

marrow. 

Up to five (5) days of leave for bone marrow donation, and up to thirty (30) days of leave for 
organ donation, may be paid provided the employee uses five (5) days of accrued paid leave for 

bone marrow donation and two (2) weeks of accrued paid leave for organ donation. If the 
employee has an insufficient number of paid leave days available, the leave will otherwise be 

paid. 

Employees returning from Donor Leave will be reinstated to the position held before the leave 
began, or to a position with equivalent status, benefits, pay and other terms and conditions of 

employment. The School may refuse to reinstate an employee if the reason is unrelated to 
taking a Donor Leave. A Donor Leave is not permitted to be taken concurrently with an 

FMLA/CFRA Leave. 

Victims of Abuse Leave 

CalOPS provides reasonable and necessary unpaid leave and other reasonable accommodations 

to employees who are victims of domestic violence, sexual assault, stalking or other crimes. 
Such leave may be taken to attend legal proceedings or to obtain or attempt to obtain any relief 

necessary, including a restraining order, to ensure the employee’s own health, safety or welfare, 
that of the employee’s child or children or when a person whose immediate family member is 

deceased as the direct result of a crime. A crime includes a crime or public offense that would 
constitute a misdemeanor or felony if the crime had been committed in California by a 

competent adult, an act of terrorism against a resident of California (whether or not such act 
occurs within the state), and regardless of whether any person is arrested for, prosecuted for, or 

convicted of, committing the crime. Employees may also request unpaid leave for the following 

purposes: 

e Seek medical attention for injuries caused by domestic violence, sexual assault, or 
stalking. 

e Obtain services from a domestic violence shelter, program, or rape crisis center. 
Obtain psychological counseling for the domestic violence, sexual assault, or stalking. 

e Participate in safety planning, such as relocation, to protect against future domestic 

violence, sexual assault, or stalking. 

To request leave under this policy, an employee should provide CalOPS with as much advance 
notice as practicable under the circumstances. If advance notice is not possible, the employee 

requesting leave under this policy should provide CalOPS one (1) of the following certifications 
upon returning back to work: 

1. A police report indicating that the employee was a victim of domestic violence, sexual 

assault, or stalking. 
2. A court order protecting the employee from the perpetrator or other evidence from the 

court or prosecuting attorney that the employee appeared in court. 
3. Documentation from a licensed medical professional, domestic violence or sexual 

assault counselor, licensed health care provider, or counselor showing that the 
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employee’s absence was due to treatment for injuries or abuse from domestic violence, 
sexual assault, or stalking. 

4. Any other form of documentation that reasonably verifies that the crime or abuse 
occurred, including but not limited to, a written statement signed by the employee, or an 

individual acting on the employee’s behalf, certifying that the absence is for a purpose 
authorized under the law. 

Employees requesting leave under this policy may choose to use accrued paid leave. In 
addition, CalOPS will provide reasonable accommodations to employees who are victims of 
domestic violence, sexual assault or stalking for the employees’ safety while at work. To 

request an accommodation under this policy, an employee should contact Human Resources. 

Returning From Leave of Absence 

Employees cannot return from a medical leave of absence without first providing a sufficient 
doctor’s return to work authorization. 

When business considerations require, the job of an employee on leave may be filled by a 

temporary or regular replacement. An employee should give Human Resources thirty (30) days’ 
notice before returning from leave. Whenever the School is notified of an employee’s intent to 

return from a leave, the School will attempt to place the employee in his former position or in a 
comparable position with regard to salary and other terms and conditions for which the 

employee is qualified. However, re-employment cannot always be guaranteed. If employees 
need further information regarding Leaves of Absence, they should be sure to consult Human 

Resources. 
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DISCIPLINE AND TERMINATION OF EMPLOYMENT 

Rules of Conduct 

The following conduct is prohibited and will not be tolerated by the School. This list of 

prohibited conduct is illustrative only and applies to all employees of the School; other types of 
conduct that threaten security, personal safety, employee welfare and the School’s operations 

also may be prohibited. Further, the specification of this list of conduct in no way alters the 
at-will employment relationship as to at-will employees of the School. If an employee is 

working under a contract with the School which grants procedural rights prior to termination, 
the procedural terms in the contract shall apply. 

1. Insubordination - refusing to perform a task or duty assigned or act in accordance with 

instructions provided by an employee’s manager or proper authority. 
2. Unprofessional conduct. 

3. Inefficiency - including deliberate restriction of output, carelessness or unnecessary 
wastes of time or material, neglect of job, duties or responsibilities. 

4. Unauthorized soliciting, collecting of contributions, distribution of literature, written or 

printed matter is strictly prohibited on School property by non-employees and by 

employees. This rule does not cover periods of time when employees are off their jobs, 
such as lunch periods and break times. However, employees properly off their jobs are 

prohibited from such activity with other employees who are performing their work tasks. 
5. Damaging, defacing, unauthorized removal, destruction or theft of another employee’s 

property or of School property. 
Fighting or instigating a fight on School premises. 

Violations of the drug and alcohol policy. 

Using or possessing firearms, weapons or explosives of any kind on School premises. 
Gambling on School premises. 

0. Tampering with or falsifying any report or record including, but not limited to, 

personnel, absentee, sickness or production reports or records, specifically including 
applications for employment and time cards. 
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11. Recording the clock card, when applicable, of another employee or permitting or 
arranging for another employee to record the clock card. 

12. Use of profane, abusive or threatening language in conversations with other employees 
and/or intimidating or interfering with other employees. 

13. Conducting personal business during business hours and/or unauthorized use of 
telephone lines for personal calls. 

14. Excessive absenteeism or tardiness excused or unexcused. 
15. Posting any notices on School premises without prior written approval of management, 

unless posting is on a School bulletin board designated for employee postings. 
16. Immoral or indecent conduct. 

17. Conviction of a criminal act. 
18. | Engaging in sabotage or espionage (industrial or otherwise). 

19. Violations of the sexual harassment policy. 
20. Failure to report a job-related accident to the employee’s manager or failure to take or 

follow prescribed tests, procedures or treatment. 
21. Sleeping during work hours. 

22. Release of confidential information without authorization. 
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23. Any other conduct detrimental to other employees or the School’s interests or its 
efficient operations. 

24. Refusal to speak to supervisors or other employees. 
25. Dishonesty. 

26. Failure to possess or maintain the credential/certificate required of the position. 

For employees who possess an employment contract which provides for other than at-will 
employment, the procedures and process for termination during the contract shall be specified in 

the contract. 

Off-Duty Conduct 

While the School does not seek to interfere with the off-duty and personal conduct of its 

employees, certain types of off-duty conduct may interfere with the School’s legitimate business 
interests. For this reason, employees are expected to conduct their personal affairs in a manner 

that does not adversely affect the School or its own integrity, reputation, or credibility. Illegal or 
immoral off-duty conduct by an employee that adversely affects the School’s legitimate 

business interests or the employee’s ability to perform his or her work will not be tolerated. 

While employed by the School, employees are expected to devote their energies to their jobs 
with the School. For this reason, second jobs are strongly discouraged. The following types of 

additional employment elsewhere are strictly prohibited: 

° Additional employment that conflicts with an employee’s work schedule, duties, and 
responsibilities at our School. 

° Additional employment that creates a conflict of interest or is incompatible with the 

employee’s position with our School. 

° Additional employment that impairs or has a detrimental effect on the employee’s work 
performance with our School. 

° Additional employment that requires the employee to conduct work or related activities 

on the School’s property during the employer’s working hours or using our School’s 
facilities and/or equipment; and 

° Additional employment that directly or indirectly competes with the business or the 

interests of our School. 

Employees who wish to engage in additional employment that may create a real or apparent 
conflict of interest must submit a written request to the School explaining the details of the 

additional employment. If the additional employment is authorized, the School assumes no 
responsibility for it. CalOPS shall not provide workers’ compensation coverage or any other 

benefit for injuries occurring from or arising out of additional employment. Authorization to 
engage in additional employment can be revoked at any time. 

Termination of Employment 
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Should it become necessary for an employee to terminate their at-will employment with the 
School, employees should notify their supervisor and Human resources regarding their intention 

as far in advance as possible. At least two (2) weeks’ notice is expected whenever possible. 

When an employee terminates their at-will employment, they will be entitled to all earned but 
unused vacation pay. If an employee is participating in the medical and/or dental plan, they will 

be provided information on their rights under COBRA. 
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INTERNAL COMPLAINT REVIEW 

The purpose of the “Internal Complaint Review Policy” is to afford all employees of the School 

the opportunity to seek internal resolution of their work-related concerns. All employees have 
free access to the Superintendent or Board of Directors to express their work-related concerns. 

Specific complaints of unlawful harassment, discrimination, and retaliation are addressed under 

the School’s “Policy Prohibiting Unlawful Harassment, Discrimination, and Retaliation.” 

Internal Complaints 
(Complaints by Employees Against Employees) 

This section of the policy is for use when a School employee raises a complaint or concern 

about a coworker. 

If reasonably possible, internal complaints should be resolved at the lowest possible level, 

including attempts to discuss/resolve concerns with the immediate supervisor. However, in the 
event an informal resolution may not be achieved or is not appropriate, the following steps will 

be followed by the Principal or supervisor: 

1. The complainant will bring the matter to the attention of Human Resources as soon as 

possible after attempts to resolve the complaint with the immediate supervisor have 
failed or if not appropriate; and 

2. The complainant will reduce his or her complaint to writing, indicating all known and 

relevant facts. Human Resources or a designee will then investigate the facts and 
provide a solution or explanation; 

3. If the complaint is about the Principal, the complainant may file his or her complaint in a 

signed writing to the President of the School’s Board of Directors, who will then confer 
with the Board and may conduct a fact-finding or authorize a third party investigator on 

behalf of the Board. The Board President or investigator will report his or her findings 
to the Board for review and action, if necessary. 

This policy cannot guarantee that every problem will be resolved to the employee’s satisfaction. 

However, the School values each employee’s ability to express concerns and the need for 
resolution without fear of adverse consequences to employment. 

Policy for Complaints Against Employees 
(Complaints by Third Parties Against Employees) 

This section of the policy is for use when a non-employee raises a complaint or concern about a 

School employee. 

If complaints cannot be resolved informally, complainants may file a written complaint with the 
office of the Principal, Human Resources or Board President (if the complaint concerns the 

Principal) as soon as possible after the events that give rise to the complainant’s concerns. The 
written complaint should set forth in detail the factual basis for the complaint. 
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In processing the complaint, Human Resources (or designee) shall abide by the following 

process: 

1. Human Resources or designee shall use his or her best efforts to talk with the parties 
identified in the complaint and to ascertain the facts relating to the complaint. 

2. In the event that Human Resources (or designee) finds that a complaint against an 

employee is valid, Human Resources (or designee) may take appropriate disciplinary 
action against the employee. As appropriate, Human Resources (or designee) may also 

simply counsel/reprimand employees as to their conduct without initiating formal 
disciplinary measures. 

3. Human Resources (or designee) decision relating to the complaint shall be final unless it 

is appealed to the Board of Directors. The decision of the Board shall be final. 

General Requirements 

1. Confidentiality: All complainants will be notified that information obtained from the 

complainants and thereafter gathered will be maintained in a manner as confidential as 

possible, but in some circumstances absolute confidentiality cannot be assured. 

2. Non-Retaliation: All complainants will be advised that they will be protected against 

retaliation as a result of the filing of any complaints or participation in any complaint 

process. 

3 Resolution: The Board (if a complaint is about the Principal) or Human Resources or 

designee will investigate complaints appropriately under the circumstances and pursuant 
to the applicable procedures, and if necessary, take appropriate remedial measures to 

ensure effective resolution of any complaint. 
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AMENDMENT TO EMPLOYEE HANDBOOK 

This Employee Handbook contains the employment policies and practices of the School in 

effect at the time of publication. 

CalOPS reserves the right to amend, delete or otherwise modify this Handbook at any time 
provided that such modifications are in writing and duly approved by the employer. 

Any written changes to the Handbook will be distributed to all employees. No oral statements 

can in any way alter the provisions of this Handbook. 
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APPENDIX A 

HARASSMENT/DISCRIMINATION/RETALIATION COMPLAINT FORM 

  

It is the policy of the School that all of its employees be free from harassment, discrimination, 

and retaliation. This form is provided for you to report what you believe to be harassment, 
discrimination, or retaliation so that the School may investigate and take appropriate 
disciplinary or other action when the facts show that there has been harassment, discrimination, 

or retaliation. 

If you are an employee of the School, you may file this form with the Human Resources or Board 
President. 

Please review the School's policies concerning harassment, discrimination, and retaliation for a 

definition of such unlawful conduct and a description of the types of conduct that are considered 
unlawful. 

CalOPS will undertake every effort to handle the investigation of your complaint in a 

confidential manner. In that regard, the School will disclose the contents of your complaint only 
to those persons having a need to know. For example, to conduct its investigation, the School 

will need to disclose portions of your factual allegations to potential witnesses, including anyone 
you have identified as having knowledge of the facts on which you are basing your complaint, as 

well as the alleged offender. 

In signing this form below, you authorize the School to disclose to others the information you 
have provided herein, and information you may provide in the future. Please note that the more 

detailed information you provide, the more likely it is that the School will be able to address your 
complaint to your satisfaction. 

Charges of harassment, discrimination, and retaliation are taken very seriously by the School 

both because of the harm caused by such unlawful conduct, and because of the potential 
sanctions that may be taken against the offender. It is therefore very important that you report 

the facts as accurately and completely as possible and that you cooperate fully with the person or 
persons designated to investigate your complaint.       

Your Name: Date: 

Date of Alleged Incident(s): 

  

  

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or someone 

else: 
  

  

List any witnesses that were present: 
  

  

Where did the incident(s) occur? 
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Please describe the events or conduct that are the basis of your complaint by providing as much 
factual detail as possible (i.e. specific statements; what, if any, physical contact was involved; any 

verbal statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed): 

  

  

  

  

  

  

  

  

I acknowledge that I have read and that I understand the above statements. I hereby authorize the 

School to disclose the information I have provided as it finds necessary in pursuing its investigation. 

I hereby certify that the information I have provided in this complaint is true and correct and 

complete to the best of my knowledge and belief. 

    

  

    

Date: 
Signature of Complainant 

Print Name 

Received by: Date: 
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APPENDIX B 

INTERNAL COMPLAINT FORM 

‘Your Name: Date: 

Date of Alleged Incident(s): 

    

  

Name of Person(s) you have a complaint against:   

  

List any witnesses that were present:   

  

Where did the incident(s) occur? 

  

Please describe the events or conduct that are the basis of your complaint by providing as much factual detail 

as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what 
did you do to avoid the situation, etc.) (Attach additional pages, if needed): 

  

  

  

  

  

  

I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its 
investigation. I hereby certify that the information I have provided in this complaint is true and correct and 

complete to the best of my knowledge and belief. I further understand providing false information in this 

regard could result in disciplinary action up to and including termination. 

  

  

  

Date: 

Signature of Complainant 

Print Name 

To be completed by School: 

Received by: Date: 
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Coversheet 

Approval of Declaration of Need 24-25 School Year (attached) 

Section: V. Action Items 

Item: J. Approval of Declaration of Need 24-25 School Year (attached) 

Purpose: Vote 

Submitted by: 

Related Material: cl500 Declaration of Need for 24-25 SY.pdf 
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State of California Email: credentials@ctc.ca.gov 

“0, Commission on Teacher Credentialing Website: www. ctc.ca. gov 
Certification Division 

» 651 Bannon Street, Suite 600 A 

Sacramento, CA 95811 

DECLARATION OF NEED FOR FULLY QUALIFIED EDUCATORS 
  

2024-2025 
Original Declaration of Need for year: 

Revised Declaration of Need for year: 

FOR SERVICE IN A SCHOOL DISTRICT OR DISTRICT/COUNTY AUTHORIZED CHARTER SCHOOL 

Name of District or Charter: California Connections Academy Schools _ pictrict cps Code: 66464-0106765 
  

Name of County: Orange County CDS Code: 30 

By submitting this annual declaration, the district is certifying the following: 

e Adiligent search, as defined below, to recruit a fully prepared teacher for the assignment(s} was made 

e If asuitable fully prepared teacher is not available to the school district, the district will make a reasonable effort 

to recruit based on the priority stated below 

The governing board/body of the school district or charter school specified above adopted a declaration at a regularly 

scheduled public meeting held on § /4 (204 certifying that there is an insufficient number of certificated persons 

who meet the district's specified employment criteria for the position(s} listed on the attached form. The attached form 

was part of the agenda, and the declaration did NOT appear as part of a consent calendar. 

» Enclose a copy of the board agenda item 

With my signature below, | verify that the item was acted upon favorably by the board. The declaration shall remain in 

force until June 30, 2025 

Submitted by (Superintendent, Board Secretary, or Designee): 

  

  

Richard Savage Superintendent 
Name Signature Title 

949-240-7895 800-906-5166 
Fax Number Telephone Number Date 

33272 Valle Road, San Juan Capistrano, CA 92675 
Mailing Address 
  

rsavage@californiaops.org 
  

EMail Address 

FOR SERVICE IN A COUNTY OFFICE OF EDUCATION, STATE AGENCY OR NONPUBLIC SCHOOL AGENCY 

Name of County County CDS Code 

Name of State Agency 
  

Name of NPS/NPA County of Location 
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The Superintendent of the County Office of Education or the Director of the State Agency or the Director of the NPS/NPA 

specified above adopted adeclarationon _——/__—s—/__, at least 72 hours following his or her public announcement 

that such a declaration would be made, certifying that there is an insufficient number of certificated persons who meet 

the county's, agency's or school's specified employment criteria for the position(s) listed on the attached form. 

The declaration shall remain in force until June 30, 

> Enclose a copy of the public announcement 

Submitted by Superintendent, Director, or Designee: 

  

  

  

  

Name Signature Title 

Fax Number Telephone Number Date 

Mailing Address 

EMail Address 

> This declaration must be on file with the Commission on Teacher Credentialing before any emergency permits will be 

issued for service with the employing agency 

AREAS OF ANTICIPATED NEED FOR FULLY QUALIFIED EDUCATORS 

Based on the previous year's actual needs and projections of enrollment, please indicate the number of emergency 

permits the employing agency estimates it will need in each of the identified areas during the valid period of this 

Declaration of Need for Fully Qualified Educators. This declaration shall be valid only for the type(s) and subjects(s) 

identified below. 

This declaration must be revised by the employing agency when the total number of emergency permits applied for 

exceeds the estimate by ten percent. Board approval is required for a revision. 

  

Type of Emergency Permit Estimated Number Needed 

CLAD/English Learner Authorization (applicant already 6 

holds teaching credential) 

Bilingual Authorization (applicant already holds teaching 0 

credential)   

List target language(s) for bilingual authorization: 

  

Resource Specialist 
  

Teacher Librarian Services 
  

Emergency Transitional Kindergarten (ETK) 2 
  

LIMITED ASSIGNMENT PERMITS 

Limited Assignment Permits may only be issued to applicants holding a valid California teaching credential based ona 

baccalaureate degree and a professional preparation program including student teaching. 
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Based on the previous year’s actual needs and projections of enrollment, please indicate the number of Limited 

Assignment Permits the employing agency estimates it will need in the following areas. Additionally, for the Single 

Subject Limited Assignment Permits estimated, please include the authorization(s) which will be requested: 

  

TYPE OF LIMITED ASSIGNMENT PERMIT ESTIMATED NUMBER NEEDED 

  

Multiple Subject 

  

Single Subject 

  

Special Education 

  

TOTAL       12 
  

Authorizations for Single Subject Limited Assignment Permits 

  

  

  

  

  

  

SUBJECT ESTIMATED NUMBER NEEDED | SUBJECT ESTIMATED NUMBER NEEDED 

Agriculture Mathematics 2 

Art Music 

Business Physical Education 

Science: Biological 
Dance . 

Sciences 

English Science: Chemistry 1 

  

Foundational-Level 

Math 
Science: Geoscience 

  

Foundational-Level 

Science 
Science: Physics 

  

Health 
Social Science 

  

Home Economics 
Theater 

  

Industrial & Technology 

Education       World Languages 

(specify)     
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EFFORTS TO RECRUIT CERTIFIED PERSONNEL 

The employing agency declares that it has implemented in policy and practices a process for conducting a diligent search 

that includes, but is not limited to, distributing job announcements, contacting college and university placement centers, 

advertising in local newspapers, exploring incentives included in the Teaching as a Priority Block Grant (refer to 

www.cde.ca.gov for details), participating in state and regional recruitment centers and participating in job fairs in 

California. 

If a suitable fully prepared teacher is not available to the school district, the district made reasonable efforts to recruit an 

individual for the assignment, in the following order: 

e Acandidate who qualifies and agrees to participate in an approved internship program in the region of the school 

district 

e = Anindividual who is scheduled to complete initial preparation requirements within six months 

EFFORTS TO CERTIFY, ASSIGN, AND DEVELOP FULLY QUALIFIED PERSONNEL 

  

Has your agency established a District Intern program? Oves (@)Nno 

If no, explain. 

Does your agency participate in a Commission-approved (e) Yes O No 

college or university internship program? 

If yes, how many interns do you expect to have this year? 1 to2 
  

If yes, list each college or university with which you participate in an internship program. 

Chico State School of Social Work, University of LaVerne (ULV), National University (NU) 
  

  

  

If no, explain why you do not participate in an internship program. 
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