





































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Grad Rate:
What We Learned and Next Steps

e Grad rate goals met for 23/24 school year!!
e Project Success continues to be strong
o 32 quarter two grads!!!
o Continue the focus on Project Success 11th and 12th grade students and continue to
strengthen the program, growing enrollment
o  Curriculum discussions happening now for the 25/26 SY
e Ourincreased focus on our credit deficient students is working
e Planning of summer school 2025 is taking place and students in need are being identified
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Academic:
What We Learned and Next Steps

e Seeing Math PLC SMART goals meeting SET goal in large part to new curriculum and math
intervention and focussed math groups.

e Continuing PLC meetings twice a month and PLC Lead meetings monthly.

e Focus on 10 week SMART Goal development and cycles

e Continued SMART goal discussions with grade level administration and PLC Leads

e A continued focus on data driven goals in PLC planning.

o Utilizing iReady and MAP diagnostic data

o Utilizing CAASPP interim assessment data
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Engagement:
What we learned and Next Steps

e Keep our focus on building relationships through teacher/student contacts!
CAASPP Interim participation is strong, leading to a clearer approach into the CAASPP
tests.
Remote CAASPP Testing is happening and working...
Continue to embrace change and adapt to new processes
Build momentum for the remainder of the 24/25 SY!
Continued focus on iReady and MAP diagnostic participation and data-
o  Whatisthe data telling us- easier access to student results for iReady and MAP
o  Synchronous iReady support
o Targeted supplemental resources
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