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California Online Public Schools (CalOPS) Board Meeting

Published on February 6, 2026 at 11:37 AM PST

Date and Time
Tuesday February 10, 2026 at 4:00 PM PST

Location

CalOPS NorcCal: 580 N. Wilma Avenue, Suite G, Ripon, CA 95366
CalOPS SoCal: 33272 Valle Road, San Juan Capistrano, CA 92675
1201 Cara Road, Dinuba, CA 93618

32946 Calle San Marcos, San Juan Capistrano, 92675

3753 W. Norberry Street, Lancaster, CA 93536

9423 Reseda Blvd. Apt #230, Northridge, CA 91324

4108 W Avenue J6, Lancaster, CA 93536

3950 Crondall Dr, Sacramento, CA 95864

Join Zoom Meeting
https://californiaops-org.zoom.us/j/92843576813
Meeting ID: 928 4357 6813

Dial In: +1 (669) 900-9128 ext. 928-4357-6813# US

This meeting is open to members of the public. For information about meetings or for members of the public who
require special accommodations to attend, please visit our website at www.californiaops.org/governance or
contact the school offices: Dana Hohn (NorCal) or Eva McGahey (SoCal) at (800) 906-5166 at least 24 hours
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https://californiaops-org.zoom.us/j/92843576813?pwd=Y0NlN2RCL1V0ZjAxOXV0MGhONWsvUT09
https://www.californiaops.org/governance

prior to the meeting. The board packet can be made available for public review by contacting the school offices

prior to the Board meeting in compliance with California open meeting law.

Agenda
Purpose Presenter Time
1. Opening Items 4:00 PM
A. Roll Call Dan Hertzler
B. Call the Meeting to Order James Stockdale
C. Approval of Agenda Vote James Stockdale

Public Comment

The Board welcomes participation by the members of the public telephonically. To address
an item on the agenda, before the scheduled start of the meeting, an individual must write
their name and a short description of the agenda item on which they wish to comment on
the card provided and submit this to the Chair, along with any materials they want to have
distributed to Board. Individuals who wish to address the Board telephonically must contact
the School Leader by phone or by email at least twenty four (24) hours before the
scheduled start of the Board meeting. If the individual wants to provide any written
materials to the Board, these should be emailed to the School Leader at least twenty-four
(24) hours before the scheduled start of the meeting.

The total time for any individual to present, either in person or via telephone, on an item on
the agenda shall not exceed three (3) minutes, or six (6) minutes if the individual
requesting to comment is a non English speaker and requires a translator, unless the
Board grants additional time. However, in compliance with Board policy and the Brown Act,
the Board is not permitted to discuss or take action on non-agenda items.

Individuals desiring to make a formal presentation to the Board on an item not on the
agenda but desiring it be placed on the agenda must provide notice and written
submissions detailing the subject of the presentation to the School Leader at least fourteen
(14) days prior to the meeting. Any such presentations shall not exceed fifteen (15) minutes
in duration, unless otherwise permitted by the Chair.

To view the Board Open Meeting Policy, visit the CalOPS Governance Page at
https://californiaops.org/governance/

Oral Reports
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Purpose

A. Superintendent's Report FYI

1. 2025-26 Enrollment Update
2. General School Updates
3. Sponsoring District(s) Update

B. Principals' Report (attached) FYI

1. High School - Matt Brockway
2. Middle School - Heather Tamayo
3. Elementary School - Marcus White

C. CalOPS Financial Services Update FYI

1. CalOPS Consolidated Financial Report (attached)
2. Governor's Budget Proposal Update

D. Policy, Compliance, and Legislative Updates FYI

1. Board Training - New Mandated Reporter Requirement

2. Form 700

Consent Items

A. Approval of Minutes from the December 9, 2025 Vote
CalOPS Board Meeting (attached)

B. Approval of Minutes from the January 16, 2026 Vote
CalOPS Special Board Meeting (attached)

C. Approval of Staffing Report (attached) Vote
D. Approval of Check Register (attached) Vote
E. Ratification of Special Education Service Vote

Contracts (attached)

F. Approval of Expenditures over $20k (attached) Vote
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Purpose Presenter Time

G. Approval of 2026-27 CalOPS Calendar Vote Dan Hertzler
(attached)
H. Approval of Saddleback Dual Enroliment Vote Leslie Dombek

Agreement (attached)

I.  Approval of the 2025-26 SY Culture and Climate Vote Ryan Dreifus
Survey Questionnaire (attached)

J. Approval of School Safety Plan (attached) Vote Dan Hertzler

K. Adoption of CalOPS Policy Addressing Student ~ Vote Dan Hertzler
Behavioral Health Referral Protocols (attached)

L. Adoption of Policy Regarding Immigration Vote Dan Hertzler
Enforcement Activity (attached)

M. Approval of Updated CalOPS Fiscal Policy Vote LaChelle Carter
(attached)

Action Items

A. Student Board Member (attached) Vote Matt Brockway and
Dan Hertzler

B. Approval of LCAP Mid Year Update (attached) Vote Leslie Dombek

C. Approval of Updated CalOPS Board Bylaws Vote Dan Hertzler
(attached)

D. Approval of CalOPS Board Stipend Policy Vote Dan Hertzler
(attached)

E. Approval of OCDE Countywide Charter School Vote Richie Romero and
Petition Designee (attached) Dan Hertzler

F. Approval of Student Technology Purchase Vote Dan Hertzler
(attached)

G. Approval of T Mobile Hotspot Contract (attached) Vote LaChelle Carter

H. Approval of Procurify Renewal (attached) Vote LaChelle Carter

. Approval of Language Line Vendor Payments Vote LaChelle Carter
(attached)
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Purpose Presenter Time

J.  Approval of the 2026-27 Hyatt BTS Addendum Vote LaChelle Carter
(attached)

K. Approval of Hartford Worker's Comp Policy Vote LaChelle Carter and
Update and Invoice (attached) Zana Kidd

L. Approval of HR Konnect Contract (attached) Vote Zana Kidd

M. Approval of Facing History Contract (attached) Vote Zana Kidd

N. Approval of 401K Audit Contract with CLA Vote Zana Kidd
(attached)

0. Approval of Trello Contract Renewal (attached)  Vote Leslie Dombek

P. Board Approval/Ratification of Compensation Vote Zana Kidd

Comparability Study for Co-Superintendent of
Finance, Educational Services, and Student
Services Position (to follow)

Q. Co-Superintendent of Finance, Educational Vote James Stockdale
Services, and Student Services Employment
Contract (to follow)

1. Required Oral Report Regarding Co-Superintendent of Finance, Educational
Services, and Student Services Employment Contract
2. Board Approval/Ratification

R. Board Approval/Ratification of Compensation Vote Zana Kidd
Comparability Study for Co-Superintendent of
Operations, Human Resources and Business
Services Position (to follow)

S. Co-Superintendent of Operations, Human Vote James Stockdale
Resources and Business Services Employment
Contract (to follow)

1. Required Oral Report Regarding Co-Superintendent of Operations, Human
Resources and Business Services Employment Contract
2. Board Ratification/Approval

VI. Closed Session
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Purpose Presenter Time

A. CLOSED SESSION - Brown Act; California Gov't Discuss
Code §54956.9

1. CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION
1. Significant exposure to litigation pursuant to paragraph (2) or (3) of
subdivision (d) of Section 54956.9: One case
2. CONFERENCE WITH LABOR NEGOTIATOR § 54957.6
o Agency Designated Representative: Board Chair
> Unrepresented Employee: Co-Superintendent of Finance, Educational
Services, and Student Services
3. CONFERENCE WITH LABOR NEGOTIATOR § 54957.6
o Agency Designated Representative: Board Chair
> Unrepresented Employee: Co-Superintendent of Operations, Human
Resources, and Business Services
4. PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL RELEASE § 54957
5. PUBLIC EMPLOYEE PERFORMANCE EVALUATION § 54957
1. Title: Superintendent
6. PUBLIC EMPLOYEE PERFORMANCE EVALUATION § 54957
1. Title: Deputy Superintendent

B. Closed Session Report Out FYI

VIl. Closing Items

A. Future Business Discuss James Stockdale

B. Adjourn Meeting Vote James Stockdale

Adjournment and Confirmation of the Next Meeting - March 10, 2026 at 4 pm PT
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Coversheet

Principals' Report (attached)

Section: [ll. Oral Reports

Item: B. Principals' Report (attached)
Purpose: FYI

Submitted by:

Related Material: CalOPS Principals' Report 02.10.26.pdf
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https://californiaops.org/elementary/
https://californiaops.org/high-school/
https://drive.google.com/file/d/17-d8G2CBFVVs51Mcuo1MSn6Wf2I0J7SQ/view?usp=drive_link







Coversheet

CalOPS Financial Services Update

Section: [ll. Oral Reports

Item: C. CalOPS Financial Services Update

Purpose: FYI

Submitted by:

Related Material: CalOps_FY26_12_Monthly Financial Update.pdf
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Summar y

IMPACT

c|Enroll ment 7,979 7,979 0 g
CIADA 7, 704 7,647 57
>
o D . Updat 1st Int i \Y, [ =
: , —_Dec. Update st _interim @ SLVAAIRR B dah osd Intied |
State Aid-Rev Li mi$t $ 1021032378965 %417,/097 .
Feder al Revenue 2,914, 883, 34Edr I \é:ﬁ)n981by Pl alc
Ot her State Revenue 14, 388, 31(1$95, 41343)483d7e3c ay
Ot her Local Revenue 151, 142,640 946
Tot al Revenue $ 129, 24161 9, 78685, 384$36|1, 592 Revenue: +$36@|4
Certificated Sal ar$i es $ 5 0,5801,88,0924/73 46 0 9 ) bAy added ADA
Classified Salari es 2,803, 345)866 53
1 Benefits 20, 763, 053 31, 16609 931 384
o ’ ’ : 0
wn| Books and Supplies 13,234,72(356802 %8(4 SGS(T"]:".$6.,A)8
z Subagreement Services 11, 338, ,331),382d,26|9ven by STRS
. 6 .
: OperaFl.ons 2,450, 403 ($22L,9>9197,7880r etirement be nle
Ll Facilities 1,528,745 51,00/61 $177,694
Professional Services 11, ,9§8e9r25\/| C@@S,Oll
Depreciation 59,805 8)&2
Interest 0 $¢ Surplus@d4. $%. 6 M
;Total Expenses $ 1$54,612268985, 19,344 e X pens eS)
s|Total Surplus(Defic$it) $ 5,67320(,932)2,]047537,752)
As a % of Annual Expenses %End| ng Fund bal
—|Beginning Fund Bal é&nce (as of 7/ 1) , 62477, 0480, 2%$838, 168
) .
w|Ending Fund Balance$ (as of 6% 30) 3 4 ,3733(73,8102435 B[9 58 4 ) CaSh- @QQQN 12
As a % of Annual Expenses 31%
YE Cash $ 30, 185, 17628, 130, 968
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Attendance D

TOT
Enrol |l ment ¢
. For ec8utdglet
Attendance will Dbe lierage Enrorimentl 04
ADA 7,704 8, 33
Count Day7E9|7QI I men1Attendance Rat e 96. 6%
Perecth TP2AA ADA: Unduplicated % 5/8. 3%
Revenue per ADA $15, 60
Expenses per ADA $14, 8
SoC Centr a Nor
Enrol |l ment ¢ Enrol |l ment ¢ Enrol |l ment ¢
Forec®@8utdgl|pt For ecBwdgl|et For ecBuwdgl|et
Aver age Enrol |l ment 4, 391 4, 841 AVer age Enrol |l ment 964
ADA 4, 235 4, 744 ADA 941 913 ADA i
Attendance Rat e 96. 4% 98. 0% Attendance Rate 97. % 98
Unduplicated % 5|1 . 7% 56. 2% Undup|licated % 71. 4% 69. 7
Revenue per ADA S5, 460 $15, 412 R¢lvenue per ADA $1|7, 065
Expenses per ADA $15, 029 $14, 150 Hxpenses per ADA $14, 49

Nort Monter Centr a
Enrol |l ment Enrol |l ment Enrol |l ment ¢
Forec®8utdglpt For ecBwsdg|et For ecBuwdgl|et
Aver age Enrol |l ment 200 177 Averffge Enrol | ment 5B5 L
ADA 190 173 ADA 5 1|6 538 ADA 167
Attendance Rat e 95. 2% 98. 0% Attendance Rate 96. 4% 98
Unduplicated % 6|D. 7% 57. 9% Undupllicated % 45. 6% 44 . C

Revenue per ADA $L6, 181 $15, 787 Reilvenue per ADA $1{4, 923
Expenses per ADA $14, 242 $14, 299 BEkxpenses per ADA §14, 81
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Revenue

FY26 revenuklieMedédKtped o
57 added 4ADA:
Prior Year Lotbt9ébrKy Adj ust me

t pro

TOTAL Year -t o- Dat € Annual
Act ual Budget Fav/ (Unf) Foreca

Revenue
State Aid-R*ea, 8l0i7$N827 36$326,0HB8518,208) 7921100516, 8
Feder al Revanuz7, 303 1,827,20699,991)2,914, 329
Ot her St atle 4Re ¥ 2,n5ule 4, 3|127,88885, 37514, 3881 48,1
Ot her Locdgl Révehohue98,807 (30/] 758)L51,587172,394 (20

Total Reve®ue $ 4420, ,508405(, 2638808 %! ,12D0 )2 $61, 08/,54 69 ( 86 2
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Revenue

SoCal Year -t o- Dat € Annual [ Full Ye
ActUehI Bleget Fav/(LJnf) |Forecast Bu

Revenue

State Aid-{Rewy 7LI7$N327 21$162, 8854, 5755%5,939, 40602, 494, §%H7 556,

Feder al Revenwuee 860 1, 187I6042484)1,698,5541,769, 93

Ot her Statle 2RB¥@,n2uled 2,867, 6487, 438) 7,760, 81,5769, 4(7

Ot her Locdl Rave®maues8,345 (6[f777) 76,608 81,790 (5,[)]182)

Tot al Reveghue $ 2246, ,921666,1805399 |0, 16756, 4 7$4 , 7737,71 1%7 ,(0P,46(4 2, 317)

Centr al Val | eefar-to- Dat ¢ Annual | Full Ye
Act ual Budget Fav/ (Untf) [Forecafpt Bu

Revenue

State Aid-|Reaevsdsd gmizte $4,090(/$6201,5%8)1L3,795,163482253, 46466, 1

Feder al Reverbwes576 264,624, 933754, 121 385,

Ot her St atle REeo&,esmBBe 445,19Q128,55996, 0451, 558, 42

Ot her Locdl R4&,vielldu e 3, 793 921 8,582 5,135 3,p47

Tot al Revehue $ 44,,820639,, 53BN $206) 068, 139,61 7%, 05|, 393

Nor Call Year -t o- Dat € Annual { Ful |
Act ual Budget Fav/ (Unf) [Forecakbt

Revenue

State Aid-Reys8dld gwilto $7,450(/%$375521388B, 43& 23,771,

Feder al Revemwwes509 382,83M3, 358719), 36 4

Ot her St atle Re&&,eomwe 905, 118117,%990,6173,141,0

Ot her Locdl Revenue28,594(16(]515)40,173 51,919 (11|, 746)

Tot al Revehhue $ 86,,77/6762 (83519D (D% , BH,23 688 , 57,05 78, (30,0209, 800)
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Revenue

North Baly Year-to- Dat e Annual ul | Year
Act ual Budget Fav/ (unf) | Foreclast Budg
Revenue
State Aid-Revid,iesmi2t $ 7139, 578( $9, 9562%$52399682B3, 143
Feder al Regvemue3ds5s 42,849 (31,4%96) 1|77 74,796
Ot her Statle Reagsves4ae 102,429, 124473, 960366, 023107
Ot her Locdl Re,v5eldue 1,114 396 2,672 1,732 940
Tot al Revehhue $ 888055,$9892048 0|, $1 734,)08 $, 2703 &, 3HBMB3|, 402
Monterey| Bay Year-to-Dat & Annuall/ Full Year
Actuiil Bhdget Fav/(|Unf) |Forecast Budg
State Aid-|Rev87,ilgni5t $ 21|03 3058%208)26%6, 97338269, 120)
Feder al Revenue- - 61,653 1
Ot her St atle Re@&3,e6rBbe 238,00025, 635 836/, 5385,56950
Ot her Loc 4l R2,v3e8Bue 8,653 (5,/|265)10,349 15,614 (5,/265)
Tot al Revehue $ 21,,5245%4, (618402 |19%H , B,3629 %, 42836, I UBB, 795)
Centr al Coastrear-to- Dat ¢ Annuall/ Ful |
Act ual Budget Fav/ (unf) | Foreclast
State Aid-|Rew0o2d,igni7t $ 51$0, 30428, 943 $24,7460, 6B
Feder al Revenue- -
Ot her Statle Revenwue 69,471 1,308 2793818863
Ot her Locdl R&,vie9®bue 8,309 (3,/519)13,203 16,203 (3,,000)
Tot al Revehue $ 665787,$088146 9 ,||B3 2, 564, 2202 &, 5939, 430
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EXpenses E

FY26 expens@ﬂlﬁ%rletc&%premoratfo
STRS Audit $AdjOUMst ment : +
Retirement$Bemkepanding par

empl oyee categories and 1 n
from 3 %)
TOTAL Year-to- Dat e Annual | F
Act ual Budget Fav/ (Unf) Forecdgst
Expenses
Certificateads 3279214555491, 7B6¥, 519 $ 50, 88080 999|3,
Classified %$admsr,i4es 1,484,686, 270 2,803, 1@7
Benefits 9,467,240 9,238,26228,973)20, 763L8,5636
Books and| Sappidsi,as1 6,900, 22 0741 B58334, 72215,|26
Subagreemg 2,205,266 6,047,330,28652,023%4,338,932,[07
Operations 1,048,931 1,844, 7¢d005, 829 2,450, 4383
Facilitiegs 1,013,192 909, 845 (103, 314, 7/)28, 74pb1,
Professi omnabB, 7S20r,8i1¢ e s 6,001, 1280280, 346492, 616,93@&,[70
Depreciatilonz29,108 22,283 (6,825) 59,
Tot al Expefhses $ 5539 31D 56 BPH $011194, 6 $41, 168,51 673 6883,
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EXpenses

SoCal Year-to- Dat ¢ Annual}y Full
Act ual Budget Fav/ (Unf) Forecdst B
Expenses
Certificateds SI@2lo0n426e84$517, 0[O, 589 $ 2582 % ,3B3(8,6B83®O0 ,
Classi fied Sad0a R &s 845,49995, 281 1,56p13688B0, ¢
Benefits 5,244,863 5,212,2082,655) 11, 1304658 6H,7:
Books and Sappd7,eg86 3,944,391 203,732®)1, 920 8,692,
Subagr eeme 1,303,403 3,845, 8282222, 4769 063, 326 6,874, :
Operati ong 603, 448 1, 0385135 1,373,822 078, :
Facilitiegs 579,918 518,138(61,780) 863, 3|30 1,
Professiompakb, 0S5r,\8i40e€es 3,374, 912,8319, 0868 395, 331 7,229, ¢
Depreciatifon 1,085 12, 690605 17,|553
Tot al Expe®fhses $ 33098 R BB FOIOBB, 64% ,6271,71 2%7 ,39 481, 696
Centr al Val | ear -t o- Dat ¢ Annual |y Ful |
Act ual Budget Fav/ (Unf) Forecdst B
Expenses
Certificatled, 8ad gor2ires $2, 795} B9oB2, 182 % $,89%,894,6¢(18
Classi fied Sn45am0iLes 162,83317,816 326395 32
Benefits 1,078,610 1,049, 3549, 256) 2,408,[024,11 00, ¢
Books and| Sup7psl,i7ves 750, 747223, 91937)04,55p1, 674, (
Subagr eeme 212,542 644,874932,3371,436, 583 323, ¢
Operati ong 111,678 200, 13188, 453 282889 4 Q
Facilities 110,658 99,787 (10,87193, 6|41 160
Professiomnal3edereBces 662,065296,8021, 406, 114 422, :
Tot al Expe®fhses $ 65348206355 (14 3, 639,1638,30483, 1826, 500)
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EXxXpenses

Nor Cal Year-to-Dat g Annual} Ful™ Y
Actuahl Budget Fav/ (Unf) Forecdst Bt
Expenses
Certificated, 542 ®r5i4des $5,591| pE189, 564 $ 1$11 10,1168|F ,70B G 6 , 4
Classified Sadsarries 325,66736, 951 607,575 65 1
Benefits 2,144,343 2,037,08117,262) 4,337,454, 096, 3
Books and| Suppdoi,es9 1,306,96842,246) 2,729,5963,348, 0
Subagr eemg 452,619 1, 2838,7758 9 2,543,327 647, 8.
Operationg 233,707 400,262166, 555 534, 6094 8 0 (
Facilitieg 220, 885 199,575(21,310) 331, 6|08 39¢
Professiopal9os53emt2ces 1, 369,87 2797 2,520, 4§24 764, 4
Depreci atifon28,023 4,888 (233838%7
Tot al Expehses $ 1217BH0986B|83|B7 324, 6556, 258,49 00 ,17 444, 420
North Bay Year-to- Dat g Annual / Full Ylear
Actuz#l Budget Fav/ (Unf) Forecdst Bt
Expenses
Certificateds5ma,l4ampei es $ 529,892 (1$554) $1, 1610608 7840
Classified Sa2lragsgees 30,862 3,175 64,392
Benefits 206, 539 199,004 (7,535) 49|12, 768 411
Books and Sulpspel, iLe 6 143,175(42,961) 333, 9(89 317
Subagr eemg 45,4609 122, 271264, 756 291)266 25 (
Operationg 21,836 37,931 16,095 56,|484
Facilitieg 20,957 18,913 (2,044) 3B, 703
Professiopal 65944 ces 122, 3%®, 415 276|695 2 6 ¢
Total Expe®ses $ 1120968PBIBHL0 2, 713, 424648@, I @BPR, 187)
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EXxXpenses

r e,

Montereyl BayYear-to-Dat ¢ Annual} Ful'l v
Actu:iil Budget Fav/ (Unf) Forecdst B L
Expenses
Certificatled, 644 $8r8i4es $1,648| 8B, 554 $ $ 3,3.,9219 6,3837(65 <
Classified Sa&8bagd3ses 96,008 10,315 185[/0097 192
Benefits 636, 146 617,004(19,142)1,376,|519,4272, 3|
Books and| Supr4l,ises 445,184129,6389,754 98 7
Subagr eemg 163,309 380,227216,918 727, 788 7 8 C
Operationg 60, 911 117, 9P, 088 154|744 235¢
Facilities 64, 146 58,836 (5,310) 9B, 664
Professiomnpali19Sem8bces 374,5731L76,608 752, 90|9 81
Tot al Expe®fhses $ 3373R,773BIB1), (517, 63 %, 178,969%, 4646 (215
Central CoastYear-to-Dat ¢ Annual} Full Y
Actuziil Budget Fav/ (Unf) Forecdst B L
Expenses
Certificatledadalrwmi es $ 408, 960 4,%83 $ 957, 16817, 9
Classified Sahaodgses 23,819 2,731 53,260
Benefits 156, 739 153,616 (3,123) 417,566 317
Books and| Suip4p2l,ives 110, 141(32,643) 274,907 2 4 ¢
Subagr eemg 27,924 94,330 66,406 276|766 19:
Operationgs 17,351 29,274 11,923 47,|720
Facilitiesg 16,628 14,597 (2,031) 2,800
Professional 8&%egt87 ces 97,527 12,740 265/003 21
Tot al Expe®fses $ OBZ H6DHBY [ 584 2, 32@, 813,692, 740D, 618)
CHARTER

IMPACT



Fund Bal anc eg

TOTAL Year -t o- Dat e Annual ylFull Y

Actua|| BlIJdget Fav/(l.lnf) |Forecast B
Total Surpl pyss(Defi c3 t) $( 1(52, 33p5pHB, 6626082 $ 32, 32040, 3Qq14,, 6HLO, 6

Beginning Flund Bal an2c/e 648,227,848, 278648 ,271.,8648, 218

N

Ending Fund|$Bal ance$l2, 294, 58B8,(4633, 2805,3573.8950, 200
12. 7% 10. 4% 29. 0% 321 %
SoCal Year-to- Dat e Annualy Full Y
Actua|| Blhdget Fav/(dnf) |Forecast B
Total Surplpys (Defic$t) $ (348483 395BpBB828, 56085, 989(,(14,1160,

Beginning Flund Bal anlic7re 124,19%931124., 931124,1973.1124, 931

Ending Fund|$Bal ance$ 9, 05D3 87%3,[9888, 9533 40,1114, 112

As a % of Annfual Expenses 20| 9% 13.5%

Centr al Vial | eyYyear-to-Date Annual
Actua|| BlIJdget Fav/(l.lnf) |Foreca

Total Surpl puyss(Defic$t) $ (1,342,70%4)% 2, 4232, 132

Beginning Fund Bal ande926, M5826(,_ 788926, 74,8926, 758
Ending Fund|$Bal ance$ 3, 383, 2468, P/ 7, 347$47,1058, 578

As a % of Annjual Expenses 251 0% 25. 9%

Nor Cal Year-to-Dat e Annual
Actua|| BlIJdget Fav/(l.lnf) |Foreca

Total Surpl puyss(Defic$t) $ (83,933 BBALYIHPBOG6 $ 1,

Begi nning Fund Bal an8eg902, 302902, 3862902, 33,2902, 302
Ending Fund|$Bal ance$ (46(328aBS5,|TEH). 614%$650.8579, 988

As a % of Annjual Expenses -41 6% -0. 2%
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North Bay

Tot al Sur pl
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ng
%

Begi
Endi
As

ng F
Fund
Ann
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Mont er ey

Tot al Sur pl

nni

ng
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Endi
As

ng F
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a of

Centr al

Tot al Sur pl

Beginning F

Ending Fund

As a % of Ann
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B al

al C

Year -t o- Dat e Annual
Actua|| Blidget Fav/ (Unf) For ecd
uss ( Def i c$ t ) $ ( 3|0|0f, 311888, ) 862856) 369% 324 2
und Balante069, 51286((9(,,528069, 5128069, 528
$Bal anced 750, 7®GH, 338 1, 438%815,2327, 636
ual Expenses 281 4% 30. 3%
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Purchases of - - - - o = - - - - - - -
Notes R - - - - - - - - - - - - -
Cash flows frort
Proceeds f - - - - o = - - - - - - -
Payments ¢ - - - - - - - - - - - - -
Proceeds (Pay - - - - o o - - - - - - -

Total Che (3,99 872, (1,24 1,27 155, 3,97 1,49 (422 1,64 (248 (351 (540

Cash, Begir 6,37 2,38 3,25 2,00 3,28 3,43 7,41 8,90 8,48 10,13 9,88 9,53

Cash, Eni 2, 38 3,25 2,00 3,28 3,43 7,41 8, 90 8, 48 10, 13 9, 88 9,53 8, 99
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State Aid - R
80 LCFF S
80 Educat
80 St ate
80 I'n Lie
Feder al
81 Speci a
82 Title
82 Title
82 Tit
Ot her Sta
83 St at e
85 Mandat
85 St ate
85 Prior
85 Ot her
Ot her Loc
86 Intere
86 Ot her
Total
Expe
Certifice
11 Teache
11 Teache
12 Pupi l
13 Admini
Classifi
22 Suppor
23 Classi
24 Cleric
Bene
31 ST
33 OAS
33 Me d i
34 Heal t h
35 St ate
36 Wor ker
39 Ot her
Books an
41 Textbo
42 Books
43 School
43 Soft
43 Of fice
43 Busine
44 Noncapi

Forecast

FY25-26

Li mit

s 62, 62, 112, 112, 112, 115, 115, 173, 173, 173, 173, 173

s s 7, ¢ . . 9, ¢ - 9, ¢ - - - 11,

- - (4, - - - - - - - - - -

- - 45, 90, 60, 60, 56, 56, 189, 94, 94, 94, 94,

= 62, 102, 210, 172, 172, 181, 171, 372, 268, 268, 268, 279,

s s s s s s - - - - - - 20,

- - - 8, ¢ - - - - - - - - 26,

s s s 1, (1, s - - - - - - 4, ¢

. . . . 2, ¢ . - - - - - - 13,

= = = 9, ¢ 1, ¢ = - - - - - - 64,

7, 4 7, ¢ 13, 13, 13, s 12, 12, 18, 18, 18, 18, 18,
- - - - - 6, - - - - - - -

s s s s s s 9,1 . . 9,1 . . 32,

- - - - 1, ¢ 33 - - - - - - -

- 65 65 4., ¢ 2, 2,0 57, 1, ¢ 1, ¢ 57, 1, ¢ 1, ¢ 109,
7.7 8, - 14, 18, 17, 8, ¢ 80, 14, 19, 85, 19, 19, 160,
1 4 1, ¢ 4 6 8 10 10 10 10 10 10 .

- - - - - - 54

1 4 1, ¢ 4 6 8 10 10 10 10 10 10 54
7.8 70, 118, 238, 190, 180, 261, 186, 392, 354, 288, 288, 505
71, 72, 70, 69, 70, 70, 82, 82, 82, 82, 82, 82, .
1, 1, 1, 1, 1, ¢ 2, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ .
9, 8, ¢ 8, ¢ 8, ¢ 8, : 8, ¢ 10, 10, 10, 10, 10, 10, .
7, ¢ 7, ¢ 7, ¢ 748 7, ¢ 748 8, : 8, : 8, : 8, : 8, : 8, : .
89, 90, 88, 86, 87, 89, 105, 105, 105, 105, 105, 105, 5
25 25 25 25 25 25 46 46 46 46 46 46 .
n 1, ¢ 1,7 1,7 1,7 1,7 1, ¢ 3, 3, 3, ¢ 3, 3, 3, ¢ .
2, ¢ 2,5 2, ¢ 2, ¢ 2,9 2, ¢ 2, 2, 2, 2, 2, 2, .
4, : 4, 4, 4, ¢ I 4, 6, 6, 6, 6, 6, 6, =
15, 15, 15, 15, 12, 15, 21, 21, 21, 21, 21, 21, .
63 61 62 62 55 63 43 43 43 43 43 43 .
1, ¢ 1, ¢ i, g i, g i, g 1, ¢ 1,7 1,7 1,7 1,7 1,7 1,7 .
10, 11, 15, 11, 10, 18, 13, 13, 13, 13, 13, 13, .
1 7 8 1 5 1, ( 9,1 7, ¢ 3, ¢ 1, ¢ 1, ¢ 1, ¢ -
4,7 (1, s s s 4, ¢ 1, ¢ 1, ¢ 1, ¢ 1, ¢ 1, ¢ 1, ¢ .
3, 3, ( 3, ( 3, ( 9,9 9, ° 3, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ .
35, 30, 35, 31, 27, 45 52, 50, 47, 45 45 45 5
68, 6,1 2, ¢ 94 41 28 6, : 6, : 6, : 6, : 6, : 6, : .
- - - - . s 4 4 4 4 4 4 .

3, ¢ - - 4 1 3 14 4 4 6 6 6 19,
38, 1, ¢ 3, 6, ¢ (8" 38, 6, ¢ 6, ¢ 6, ¢ 6, ¢ 6, ¢ 6, ¢ (24,
s 11 25 16 3 3 62 62 62 62 62 62 .

4 6 18 16 1 s 16 16 16 16 16 16 .
13, . 1, ( 5 . 27 34 = = = = 70, .
123, 8, ¢ 8, ( 7. (3" 38, 14, 13, 13, 13, 13, 83, (4,

N CHARTER
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1,40 160,
34, 3, ¢
- (4,
861, 74,
2,29 233,
19, 70
37, (2,
5, : (8
12, 3, ¢
74, 1,
140, 32,
5, ¢ 52
47, 4, ¢
- 1,7
172, 68,
366, 107,
1, : 89
49 4
1, 94
2,73 343,
829, (88,
38, 6, ¢
108, (9,
83, (10,
1,05 (101
4, ¢ 33
33, 3, (
23, (6,
61, (2,
202, (17,
3, ¢ (2,
16, (2,
137, (22,
33, 4, ¢
15, (2,
2,0 (39,
411, (81,
127, 10,
51 24
28, 4,
106, 4, ¢
7, ( 2,7
1,7 36
45, (39,
317, (16,




FY25-26 Cal "y CHARTER
IMPACT
Mont hly Cash Flow/ Forecast FY25-26
Revised 01/28/ 2026
ADA 190 Ori gi|lnFadv or 4
Budget| Tdindla
Subagr eeme
51 Speci al 244, (40,
51 Substitu 26 12
51 Sect 8 (
51 Ot her Educati 6, ¢ (4.
250, (40,
Operations an
52 Auto ar 22, 6,
53 Dues & Me 20, 10,
54 I nsu 6, ¢ (1,
55 util 21 5
55 Janitori 69 32
55 Mi scel |l ane 6 2
59 Communi 24, 2, ¢
59 Postage a 1, 46
75, 19,
Facilities, Rep
56 Re 11, 48
56 Addi tic 8, ¢ 2,¢
56 Equi pmer 57 26
56 Ot her 5, ¢ (10,
56 Repairs anc 11, 10,
37, 4,
Professional/C
58 | 96, 2,
58 Audi t - 9 - - - 58 - - - - - - 1, ¢ 1, (1,
58 Le: - 25 51 91 1, : 1, ¢ 2, ( 2, ( 2, ( 2, ( 2, ( 2, ( = 20, 4., ¢
58 Professiona 69 62 1, : 5 27 31 1, ¢( 1, ¢( 1, ¢( 1, ¢( 1, ¢( 1, ¢( - 5, ¢ (3,
58 Gener al 25 37 5, = 45 66 50 69 69 69 69 69 69 - 6, ¢ (5,
58 Speci al Act i 45 7 12 11 (5 & 1 2 2 4 4 4 12, 12, (1,
58 Bank C - - - - - - 6 6 6 6 6 6 - 7 3
58 Prii - - - - - - 1 1 1 1 1 1 - 1 7
58 Ot her tax - 6 12 1 - 1 10 10 10 10 10 10 - 2, ¢ 1, ¢
58 Payrol |l - - 5 5 - - 3 3 3 3 3 3 - 34 15
58 Managem 4, ¢t 4, ¢t 4, ¢t 4, ¢t 4, ¢t 4, ¢t 5, ! 5, ! 5, ! 5, ! 5, ! 5, ! g, 4 54, (6,
58 District - - - - - 1, ¢ 1,7 3,7 2, ¢ 2, ¢ 2, ¢ 9, ¢ 22, (2,
58 SPED Enci 6 31 53 53 53 - 38 38 55 55 55 55 85 4, ¢ (1,
58 Public Relat 47 4, 2, & 2, 8 2, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ 3, ¢ - 36, 80
6, ¢ 10, 14, 9, 9, ¢ 14, 20, 20, 22, 21, 21, 21, 82, 264, (11,
Deprec
69 Depreci at - - - - - - 12 12 12 12 12 12 74 92 (5
- - - - - - 12 12 12 12 12 12 74 92 (5!
Int ¢
Total | 276, 146, 154, 152, 139, 236, 232, 229, 228, 225, 225, 295, 170, 2,48 (232
Mont hly Sur (269 (76, (36, 85, 51, (33, 29, (43, 164, 129, 63, (7, HEE 258, 111,
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